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NOTE BY THE TECHNICAL SECRETARIAT

PROPOSED AMENDMENTS TO THE
OPCW FINANCIAL REGULATIONS AND RULES

INTRODUCTION

1. The present document introduces the proposed amendments to the Financial
Regulations and Rules of the Organisation for the Prohibition of Chemicals Weapons
(OPCW) that will be submitted to the Executive Council (hereinafter “the Council”)
at its Eighty-Sixth Session for its approval and recommendation to the Conference of
the States Parties (hereinafter “the Conference”) at its Twenty-Second Session.

BACKGROUND

2. The Conference at its Nineteenth Session authorised the Technical Secretariat
(hereinafter “the Secretariat”) to implement a new enterprise resource planning (ERP)
system.

3. At its Thirty-Sixth Session, the Advisory Body on Administrative and Financial
Matters (ABAF) expressed support for the implementation of a fully integrated ERP
system and stressed the importance of streamlining current business processes ahead
of planned implementation in order to minimise customisation requirements. The
ABAF further noted that, in the process of changing business workflows, some
amendments to the Financial Regulations and Rules might be necessary. In addition,
the ABAF requested that a holistic approach be taken and that all proposed changes
be submitted in a single “package”.

4. Acknowledging this recommendation, in December 2016 the Secretariat launched the
process to amend the Financial Regulations and Rules in light of the changes brought
about to business processes following the implementation of ERP. Further
amendments were made to reflect administrative changes, as the review presented the
opportunity to introduce improvements to the way the Organisation currently
functions, thereby adding greater support to the streamlining of business processes
and efficiencies delivered through the implementation of ERP.

AREAS OF AMENDMENTS
5. Taking into consideration and with reference to the practices of other comparative

international organisations, the following principal rationales underpin the proposed
amendments:
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@) Firstly, the amendments will provide the OPCW with the necessary ability to
align its business processes and internal controls to fit into the standard
functionality of the chosen ERP solution, while maintaining adequate financial
rules and procedures to ensure effective financial administration and use of
resources.

(b) Secondly, the proposed amendments will allow for improved and automated
business processes embedded within the ERP, increasing efficiency and
allowing for higher return on investment and increased cost benefits, as well
as risk mitigation through the use of embedded system controls.

(c) Thirdly and lastly, the amendments aim to modernise the Financial
Regulations and Rules to reflect current industry standards and best practices,
specifically those for international organisations, and thereby streamline the
underlying administrative processes to enable greater efficiency of the
business process improvements delivered by ERP.

The proposed amendments include, but are not limited to:

@) aligning definitions and terminology used within the Financial Regulations
and Rules with those of the ERP solution;

(b) embedding approvals in the ERP solution electronic workflow;
(©) eliminating paper-based approval processes;

(d) transferring requirements and details of workflow definitions and processing
to administrative directives to support the electronic workflow processing in
the ERP;

(e) editorial amendments with regard to gender pronouns, merging of definitions,
cross-referencing, and consistent use of terminology; and

U] moving threshold details to administrative directives for threshold
management.

PROCESS

The Secretariat conducted an extensive internal review of administrative business
requirements, together with the Financial Regulations and Rules, and administrative
directives.

The process included a review of the Financial Regulations and Rules of other
international organisations, such as the United Nations Office for Project Services,
International Civil Aviation Organization, International Atomic Energy Agency, and
World Intellectual Property Organization. In addition, the International Public Sector
Accounting Standards and the United Nations Procurement Manual informed the
process.

During the review process, the Secretariat identified areas of improvement in the
Financial Regulations and Rules which it considers necessary to reduce the
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administrative burden placed on the future users of ERP, thereby maximising the
benefits of the ERP solution. These improvements have been included in the proposed
amendments.

The Secretariat submitted a package of all proposed changes, which included all
justifications, motivations, and supporting references, to the ABAF prior to its
Forty-Third Session.

At is Forty-Third Session, the ABAF considered the proposed amendments and noted
that the Secretariat had taken the opportunity to include amendments not directly
necessary for the implementation of the ERP solution, and suggested that the
Secretariat provide the amendments resulting from the internal administrative review
in a separate table.

Following the suggestion of ABAF, the proposed amendments comprise two parts;
the first part being those amendments necessary for the successful implementation of
ERP and editorial amendments (Annex 1), and the second part being those
amendments resulting from internal administrative review (Annex 2).

Annexes:

Annex 1: Proposed Amendments to the Financial Regulations and Rules of the OPCW

Necessary for the Implementation of the ERP Solution, and Editorial
Amendments

Annex 2: Proposed Amendments to the Financial Regulations and Rules of the OPCW

Resulting from Internal Administrative Review
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