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INTRODUCTION

This report offers an overview of the programme performance of the Organisation for
the Prohibition of Chemical Weapons (OPCW) for the year 2012. This performance
report relates strictly to the implementation of programme objectives in the context of
a performance-management approach, and is not intended as a report on financial
performance, as this has been addressed in the report on “OPCW Income and
Expenditure for the Financial Year to 31 December 2012” (EC-71/DG.13, dated
5 February 2013), and will also be addressed in the Financial Statements for the year
2012.

With a view to enhancing the effectiveness of the programme and budget
management process, the First Special Session of the Conference of the States Parties
to Review the Operation of the Chemical Weapons Convention encouraged the
Director-General to introduce results-based budgeting (RBB). Consequently, the
Technical Secretariat (hereinafter “the Secretariat”) initiated the implementation of
RBB after its introduction in the Programme and Budget for 2005 (C-9/DEC.14, dated
2 December 2004). In 2011, the OPCW started to introduce the principles of
results-based management (RBM) in its planning and programming process in order
to better ensure that the work of the Secretariat converges in the achievement of the
results expected, thus contributing to the achievement of the OPCW core objectives.
Considering that monitoring and reporting are key components of performance
management, and that self-evaluation enables managers to make informed decisions
in order to achieve programme improvements, programme managers have, since then,
regularly prepared programme-performance reports. The 2006 performance report for
the period from 1 January to 30 June 2006 and the full-year performance report for
2007 were shared with the Advisory Body on Administrative and Financial Matters
(ABAF). In contrast, the 2008 performance report was circulated to all Member
States in August 2009. As a further enhancement to the process, the 2009
performance report was circulated earlier when compared to the issuance of the 2008
performance report; this allowed programme managers to incorporate the lessons
learned from this exercise into the formulation of the key performance indicators
(KPIs) for the year ahead. This practice has of course been maintained in preparing
the programme-performance report for 2012, thus allowing programme managers to
incorporate the lessons learned from 2012 into the formulation of the 2014
programme objectives and KPIs.

The report comprises individual programme information delivered by the programme
managers. It provides the results achieved against established targets, and
explanations of variances, where applicable. In this regard, the column “explanation
of variances” continues to be used in order to provide more pertinent clarification of
variances between what the Organisation aspired to achieve and the actual results
achieved.

The report also includes information on programme expenditure and human resources
(HR), as an indication of the resources utilised in order to achieve the results
delivered. With regard to financial resources, a summary of appropriations and
expenditure by programme is included. In the area of HR, the 482 fixed-term posts
approved for the year have been included in the report, as well as the temporary
staffing approved in the budget document.
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5.

10.

The template used for this report reflects a format similar to that of the budget
document, thus making it easier to compare the two documents. As in last year’s
report, the template is in line with the recommendations of the ABAF at its
Twenty-Second Session (ABAF-22/1, dated 15 June 2007) to focus on results rather
than on activities and to incorporate more specific information that will facilitate the
measurement of results, and of the ABAF at its Twenty-Fifth Session (ABAF-25/1,
dated 4 September 2008) to measure achievements against the same KPIs as those set
in the relevant budget document.

In his opening statement to the Executive Council (hereinafter “the Council”) at its
Sixty-First Session (EC-61/DG.17, dated 29 June 2010), the Director-General stated
that the Secretariat was continuing to move towards RBM. In pursuing this goal, in
March 2011, the Secretariat commenced the training of senior managers, programme
managers, and other staff in the application of RBM. The Secretariat organised
additional RBM training in the third and fourth quarters of 2011.

Furthermore, a one-day RBM workshop was provided for members of the ABAF, and
an hour-long briefing on RBM concepts was provided for delegates to the OPCW in
the margins of the Sixty-Fifth Session of the Council.

Subsequently, programme managers set baselines and targets, so as to be able to
measure progress in the achievement of programme objectives. These changes were
introduced in the Programme and Budget for 2012 (C-16/DEC.12, dated
2 December 2011). The targets set for 2012 have also been incorporated into this
performance report, making it easier to compare them with the results achieved.

Having built an initial RBM capacity, in 2013 the Secretariat will focus on fostering
this capacity, and will continue to create supporting systems. In particular, the
Secretariat is planning to develop a programme monitoring and reporting system
(PMRS) that will enable the Organisation to obtain consistent and reliable
programme-performance information and data on a real-time basis.

The PMRS will have monitoring and reporting functions, allowing managers to make
informed decisions in respect of programmes and to generate meaningful reports.
Through the use of KPIs and outputs, the system will allow the Organisation to
compare planned progress with actual progress in programme delivery. The
integration of a risk section will further enhance the ability of the Organisation to
manage operational risks. It is expected that the PMRS will increase the transparency
of programme delivery and raise greater awareness within the Organisation in respect
of accountability for reaching programme targets.
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FINANCIAL RESOURCES

Annex
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(IN EUROS)
Programme Appropriations ReV|s'ed. Expenditure
Appropriations
Programme 1: Verification 8,356,200 8,356,200 8,055,320
Programme 2: Inspections 24,940,400 24,940,400 | 24,470,661
Programme 3: International
Cooperation and Assistance 6,830,800 6,830,800 6,121,449
Programme 4: Support to the
Policy-Making Organs 5,043,100 5,043,100 4,758,427
Programme 5: External Relations 2,026,600 2,026,600 1,913,072
Programme 6: Executive Management
Office of the Director-General 1,446,900 1,481,100 1,481,074
Office of the Deputy Director-General 891,400 891,400 824,000
Office of Internal Oversight 954,800 954,800 934,835
Office of the Legal Adviser 1,186,000 1,186,000 984,162
Office of Special Projects 382,500 394,500 393,725
Office of Confidentiality and Security 2,807,900 2,847,900 2,845,355
Health and Safety Branch 1,016,900 930,700 872,833
Programme 7: Administration
Office of the Director of Administration 435,400 415,400 410,254
Budget, Planning and Control Branch 462,000 467,000 466,292
Finance and Accounts Branch 1,399,700 1,399,700 1,376,112
Human Resources Branch 2,086,900 2,264,900 2,264,630
Procurement and Support Services
Branch 6,195,700 6,195,700 6,079,502
Training, Development and
Results-Based Management Branch 764,000 684,000 610,926
Information Services Branch 3,334,600 3,251,600 3,210,732
Total 70,561,800 70,561,800 | 68,073,356
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ABAF
ACW
ADPA
AND
Cl
CWDF
CWPF
CWSF
EDNA
e-PMAS
FTE
HR
IAU
ILOAT
ISB
I1ISO

IT

KPI
LAO
LMS
OCW
Ol0
OPCW
PMO
PMRS
RBB
RBM
TAV

Appendix
LIST OF ACRONYMS AND ABBREVIATIONS

Advisory Body on Administrative and Financial Matters
abandoned chemical weapons

Annual declarations on past activities

aggregate national data

challenge inspection

chemical weapons destruction facility

chemical weapons production facility

chemical weapons storage facility

electronic declarations tool for National Authorities
electronic performance management and appraisal system
full-time equivalent

human resources

investigation of alleged use

Administrative Tribunal of the International Labour Organization
Information Services Branch

International Organization for Standardization
information technology

key performance indicator

Office of the Legal Adviser

learning management system

old chemical weapons

Office of Internal Oversight

Organisation for the Prohibition of Chemical Weapons
Secretariat for the Policy-Making Organs

programme monitoring and reporting system
results-based budgeting

results-based management

technical-assistance visit



