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Role of the Director-General

As the Conference begins the process of choosing a new Difeeteral, | would like to
share with you some thoughts on the Director-General’s role.sh&eed these views with
the previous Director-General as long ago as 1998.

The CWC establishes a hierarchical relationship among the @R&W organs: the
Conference, the Executive Council, and the Technical Secretariat.

In business terms, the Conference represents the shareholder®PQGWé The Conference
acts as the “principabrgan of the Organization”. It oversees the implementation of the
Convention and the activities of the Executive Council and the Technical Setretaria

The Executive Council represents the Board of Directors of theVDP@ serves as the
“executive organ of the Organization”, promoting the effective implementatifnand
compliance with, the Convention. The EC supervises the activitieheofTechnical
Secretariat, facilitates consultations and cooperation amorgs Ratties, and reports to the
Conference.

The Technical Secretariat represents the operatistadl of the OPCW. It assists the
Conference and the Executive Council in performing their functions. riicydar, the
Technical Secretariat carries out the verification measures providedtfe Convention.

The Director-General is the chief executive and operatingesfbf the Technical Secretariat,
responsible for the organization and functioning of the Technical t8gate He is appointed
by the member states and he serves at their pleasure. fHutobiGeneral implements the
policies established by the Conference (shareholders) and the Cgosridl of directors)
and reports to them. He also makes recommendations on policyfmstresr consideration
and assists the member states in reaching agreement.
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While the Director-General must operate within the boundariesblisstad by the
Convention and the policy organs, he is not a mere functionary whoristegsto following
explicit orders. Rather, the Director-General should pursue this gbahe Convention
energetically, with creativity and broad vision. The Directen&al should actively
promote universal adherence to the Convention and defend the integritys of |
implementation.

As the chief administrative officer, the Director-Genemalist ensure that the resources
provided by member states are effectively used to carry o@We verification regime and
other functions specified in the CWC. The Director-General shouwdd maasonable
managerial freedom and be allowed to make needed operational dechidhs same time,
the Director-General should extend the same freedom to the qualidi#dn the Technical
Secretariat who were selected on the basis of their exper&terofessionalism. If a
policy is lacking or is unclear, the Director-General shouldl tbé to the attention of the
policy organs and seek their guidance. When preparing recodatiens on important
issues, he should consult informally with key officials, group coordisatand key
delegations.

The Director-General must respect the limits establishethédyConvention and the policy
organs and not “push the boundaries” or free-lance on controversial. isthesDirector-
General should keep member states informed about his and the Te®eucetariat's
activities and plans, and not surprise them with an abrupt action efateciThe Director-
General should seek to unite the member states, just as theemstaes should seek to
resolve their differences and reach a consensus.

To conclude, the United States is a leading supporter of the Conventi@joracontributor
to the OPCW, and a country extensively impacted by the CWCiication regime. We
seek a close and cooperative working relationship with both thet@i@eneral and the
Technical Secretariat. Our overarching objective in thisioglship is to ensure that the
object and purpose of the Convention are realised.



