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The OPCW Budgets for 1998 and 1999 are summarised below. Estirgated for
the year 2000 for programmes are preliminary in nature and neiddeess the
possibility of a biennial budget fdater years nor prejudge any decisions on the
OPCW Programme and Budget for the year 2000.

OPCW POSTS

Posts approved by the Conference through 1998 491
Additional posts requested for 1999 5
Total 496
Summary of Programmes 1998 1999 200(¢
Chapter 1 Administration and NLG NLG NLG
Other Costs

Programme A.1 Executive 17,991,50 19,373,30f 19,610,00
Management

Programme A.2 Administration 13,563,00f 14,980,000 19,674,00
Programme A.3 External Relations 2,918,40 3,260,80 3,325,00
Programme A.4 International 4,996,40 6,361,00 6,593,00
Cooperation and Assistance

Programme A.5 Common Servicgs 17,999,00f 16,612,300 16,817,00
Subtotal Chapter 1 57,468,30 60,587,400 66,019,00
Chapter 2 Verification Costs

Programme V.1 Verification 18,912,10f 17,044,40, 17,895,00
Programme V.2 Inspectorate 64,416,60; 60,116,200 69,929,000
Subtotal Chapter 2 83,28,70¢ 77,160,600 87,824,00
Total Regular Budget 140,797,00 137,748,000 153,843,000
Miscellaneous Income 18,352,500 - 29,708,000 30,000,00
Assessment to Member States 122,444,50| 108,040,000 123,843,00
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OVERVIEW AND INTRODUCTION

The Executive Council, in accordance with subparagraph 32(a), Artiglef the
Chemical Weapons Convention (“the Convention”) is submitting the draftgoge
and budget (“the Budget”) of the Organisation for the Prohibition of @lsm
Weapons (OPCW) to the Conference of the States Parties @@8Pdcommends that
the Conference approve it. Estimated figures for the year 2000dgrapnmes are
preliminary in nature and neither address the possibility of a bidmmniget forlater
years nor prejudge any decisions on the OPCW Programme and Budget for the
year 2000.

As required by the Convention (Article VIII, paragraph 7), the Budggivided into
two separate chapters. Chapter 1, Administrative and Other Costs, contains
five programmes, whereas Chapter 2, Verification Costs, contains two programmes

The OPCW Financial Regulations (C-I/DEC.3) direct that an a@wrvand
introduction to the budget describe:

(@) | the objectives identified for the worksubparagraph 1.4 below
to be financed by the budget;
(b) | the basic assumptions having subparagraph 1.5 below
budgetary implications;
(c) | the detailed assumptions having | subparagraph 1.6 below
budgetary implications; and
(d) | overall budgetary growth proposed| Tables 1 - 7
(real and nominal) together with a
brief explanatory statement.

For information on related subjects see the following subparagraphs:

Structure of the Budget 1.7-1.10
Principles and procedures adopted for costing the Budget 1.11-1.15
Posts 1.16 - 1.17
Inflation 1.18
Miscellaneous Income 1.19
Costs and payments in kind 1.20
Comparison between the 1998 and 1999 Budgets 1.21

Overview and Introduction
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Objectives

1.4  The objectives listed below, for the most part drawn from the Convention, apply to the
Technical Secretariat (Secretariat) as a whole. Individualgrammes and
subprogrammes of the Budget contain more detailed objectives.

€)) To carry out functions entrusted to the OPCW under the Conventregll as
those functions identified by the Conference and the Executive Council.

(b) To assist the Conference of the States Parties (CSP)eaka¢cutive Council
in the performance of their functions (VIII 37).

(c) To prepare and submit to the Executive Council the draft progeaemd
budget of the Organisation (VI 38(a)).

(d) To prepare and submit to the Executive Council the draft repotheof
Organisation on the implementation of the Convention and such other reports
as the Conference or the Executive Council may request (VIII 38(b)).

(e) To provide administrative and technical support to the Conference, the
Executive Council and subsidiary organs (VIIl 38(c)).

() To assist in managing the organisation and functioning of thentw
Advisory Board (VIII 21(h) and 45).

(9) To carry out the verification measures provided for under the Convention
(VIII 37).

(h) To provide technical assistance and technical evaluation to Staies Pattie
implementation of provisions of the Convention, including evaluation of
scheduled and unscheduled chemicals (VIII 38(e)).

0] To negotiate with States Parties agreements or amsergs relating to
implementing verification activities, subject to approval by the chbee
Council (VIII 39(a)).

()] To inform the Executive Council of any problem that has arisémnegard to
the discharge of the Technical Secretariat's functions, including sjoubt
ambiguities or uncertainties about compliance with the Convention (VIII 40).

(k) To coordinate the establishment and maintenance of permanent s®apil
emergency and humanitarian assistance by States Partiesondaae with
Article X (VIII 39(b)).

()] To administer the voluntary fund in accordance with Article X (VIII 39(c)).

(m) To foster international cooperation for peaceful purposes in #ié @f
chemical activities (VIII 21(g)).

(n) To address and receive communications on behalf of the Organisatod
from States Parties on matters pertaining to the implementaif the
Convention (VIII 38(d)).

(0) To appoint the staff and to manage the organisation and functionitng of
Technical Secretariat (VIII 44).

(p) To ensure the protection of confidential information (paragraph Zheof t
Confidentiality Annex).

(@) To maintain a stringent regime governing the handling of confalenti
information by the Technical Secretariat (paragraph 2 of the Cotdley
Annex).

) To report annually to the Conference on the implementation ofetfiene
governing the handling of confidential information by the Technical
Secretariat (paragraph 3 of the Confidentiality Annex).

Overview and Introduction
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(s) To maintain an internal oversight mechanism which will include internal audit

Basic assumptions having budgetary implications

€)) Approximately one hundred sixty States will have become sSRadies by
the end of 1999. It is assumed that of these at least an additionailldrea
chemical weapons possessor

(b) The Conference of the States Parties’ annual session aéfl far no more
than one week. The Executive Council will not meet at the saneeds the
Conference of the States Parties.

(c) The Executive Council, any subordinate bodies to be established by the
Conference, the Scientific Advisory Board and the Confidentiality
Commission will meet for a total of no more than 50 working days during
1999.

(d) The turnover of staff during 1999 will be 5% of the internationabruited
staff; accordingly, the OPCW Budget will include funds for reomeitt and
entry into service of their replacements and separation costsefaeparting
staff members.

(e) New staff for the Secretariat will be appointed at twebkt step at which
personnel with suitable qualifications and experience can be regrisieng
into account the duties of the position and the level of responsibility asslociate
with it. Maximum use will continue to be made of local hireseaaruiting
general services staff.

() The expenditure of funds allocated for the appointment of new piafiess
personnel will be incurred taking into account the requirement of the
Convention that staff be recruited on as wide a geographical basis as possible.

(9) The Budget will be sufficient to permit the Organisation fodfil its
programme.

Detailed assumptions seem to fit more logically with the progres to which they
apply. Budget Programme A.4 (International Cooperation and Assistaacagraph

3 of the Overview to Chapter 2 and Subprogrammes V.2.5 - V.2.7 contain dletaile
assumptions.

Structure of the programme and budget

The Financial Regulations require a breakdown of each budget chapter by pregram
providing for each programme:

@) an overview statement;
(b) a statement of responsibilities;
(c) a statement of objectives;
(d) the proposed activities to be performed, listed in order of prianidydivided
by section, where appropriate, with a brief description;
(e) the appropriations required, by section and by main object of expenditure; and
() comparison between the budgets of the current and previous financial periods.

Overview and Introduction
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1.8  Paragraphs at the beginning of each programme contain informatiantroggh (f)
above. The term “Tasks” is used throughout the Budget to list propaosatescin
order of priority. The text of the Budget describes appropriatioqsdgramme and,
where appropriate, by subprograntmehereas the Tables provide details by main
object of expenditure. For comparisons between the 1998 and 1999 budgets, see
subparagraph 1.21 below. The Tables also contain annual comparisons.

1.9 Administrative and Other Costs has five programmes, with six @yiapnmes.
Verification Costs has two programmes, with eleven subprogramores, & which
are further subdivided into budget “items". Each budget subprogrammeansonta
information on objectives, responsibilities, tasks and a chart of rdquarsonnel and
other resources.

1.10 Tables 1 through 6 provide details by programme (and subprogramme) @athby
object of expenditure. Table 7 provides details on miscellaneous income.

Principles and procedures adopted to cost the OPCW Budget
Salaries and common staff costs

1.11 Budget proposals for salaries and common staff costs (CSCGyemrgpséandard costs
which are calculated based on actual costs with regard to thregav&alary step and
the average number of dependants within the professional (P) and thal gengce
(GS) staff, as well as of the weighted average standard @ab&S Principal Level
(GS-PL) and GS Other Level (GS-OL) staff, the percentageteifational recruits
within the GS staff, and the average cost of each element of the common staff costs.

1.12 The standard salary costs were calculated on the basis ofuakepsevailing salary
scales of the United Nations common system, and include a cogihgfdidjustment
known as the “post adjustment factor”. The US dollar salaridseqgbrievailing salary
scales of the United Nations common system were converted intoerfeids
Guilders at the United Nations operational exchange rate of Nit&GUS dollar 1.
The cost of living changes are prescribed by the International Geilice
Commission (ICSC) and adjusted periodically on the basis of chamghe Dutch
Consumer Price Index. The salaries of the professional (P) and higher categoee
calculated at the average step IV. The salaries of GSd?é valculated at step IV
representing the weighted average salary costs of levelsa&8-6S-7. The salaries
of GS-OL were calculated an average step IV, representingvéighted average
salary cost of levels GS-2 to GS-5. There are 261 days of workeperand an
average of 21.75 days of work per month, not taking into account nine official
holidays and annual and other leave entitlements.

Based upon the advice of the Advisory Body on Adstrative and Financial Matters, the term
“subprogramme” replaces the term “budget sectiaiich appears in the Financial Regulations.

Overview and Introduction
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1.13 The common staff costs have been computed on the basis of the following

assumptions:

€)) the average number of dependants for each staff member irctttegery is
two and one-half and in the GS category one and one-half;

(b) 5% of the GS posts recruited during 1999 are international rewntiitghe
entitlements that this status entails; and

(c) the turnover of staff during 1999 will be 5% of the internationabruited

staff.

1.14 Two CSC, maternity leave and expected staff turnover, formédgaied to
programmes and subprogrammes, are now allocated to the Programme A.5.
Predicting accurately the costs within these two categorie€3€ has proved
impossible; hence, the funds can be drawn upon from Programme A.5 wheru#he act
maternity leave or resignation occurs. The remaining CSC lmeated to both
programmes and subprogrammes as appropriate, and consist of the following items:

(@)

Contributions to the Provident Fund

(b)

Contributions to medical insurance plan

(©)

Disability insurance

(d)

Dependency allowances

(€)

Education grants

(f)

Rental subsidies

()

New staff appointments

(h)

Representation allowance (DG only)

()

Home leave

1.15 The Budget applies a “lag factor” of three months to appropriafgataries and
recurringCSC) for any newly authorised posts and posts anticipatadntoover
during the course of the year.

The lag factor will not apply to posts that anebe filled immediately after the beginning of tyear

either by appointment of a fixed-term staff membvenp could be recruited by that time, or by filling
the vacancy by a short-term staff member, who senwgil the appointment of a fixed-term staff
member.

Overview and Introduction
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Posts

1.16 The Conference authorised in 1997 the addition of 15 posts to the alreamyedppr
establishment, as described in subparagraph 1.17 of document C-1I/6, namely 1 D-1;
2 P-5; 2 P-4; and 10 GS-OL posts. This Budget is requesting five new posts.

Requests for Additional Posts

Unit Grade Post No
A2.1 P-4 Assistant to the Director 1
Office of the
Director,

Administration

Division

A.2.2 2 GS-OL | Finance Clerks 3
Budget and (Disbursements/Payroll &

Finance Travel)

1 GS-OL | Finance Clerk
Disbursements/Supplies &

Services
V.2.2 1 GS-OL Clerk 1
Inspectorate
Management
Total 5

1.17 In 1997, the Conference authorised the upgrading of two professional po$®s3one
to P-4; and one P-4 to P-5. This Budget requests the upgrading of4ivespector
posts to P-5 in order to have sufficient inspection team leaders.

Inflation

1.18 The costing of the Budget rests on the assumption (subparagraphahbvg) that
the Budget will be sufficient to permit the Organisation to ffutiéi programme. The
1999 Budget includes a provision of 2% for the expected increase in thad bosg
adjustments as part of the salaries. The same rate haspipéied 0 most categories
of other resources. Tables 1 - 7 contain a column identifying the asnéamt
adjustments for inflation.

Overview and Introduction
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Examples of miscellaneous income included are those categories knadvance
and are therefore estimable for budgetary purposes. Other casegfomiscellaneous
income for which reliable estimates cannot be made are refungsiasf year
expenditures, net gain or loss on currency exchange, contribution of M&tates
joining during the year and minor matters. Items 1 through 4 belowagdeby the
Host Country until early 2001; thereafter the costs will be asdet® Member States.
Table 7 and the table below contain details.

Item Source Reference NLG
1. | OPCW building rent Host Country A.5,53 () (i) 5,814,q0O0
2. | OPCW building Host Country A.5,5.3 (d) (iv 650,040
maintenance
3. | OPCW building utilities Host Country A.5,5.3 (d) (v 1,224,000
4. | Facilities for the Host Country A.5.5.3 (d) (vii 250,000
Conference of the States
Parties
5. | Subtotal from Host Countny 7,800,0p0
6. | OPCW parking User feés A.5, 5.3 (d) (vi) 270,00(
7. | Interestincome Investments of | None 1,500,00(
temporary surplus
cash
8 | Reimbursements under | Relevant States | Chapter 2, 15,000,000
Articles IV and V of the | Parties Overview,
Convention paragra_tph '3“Costs
of Verification”
and subprogramme
V.2.5
9 Payment in kind by certain| Relevant States | Subprogramme| 5,000,000
States Parties related to | Parties V.2.5 and 1.2(
Article IV and V below
10. | Total of lines 5 - 9 29,708,00p
Costs and payments in kind
The Advisory Body on Administrative and Financial Matters “concludatproper
budgeting should reflect the costs incurred by Member States mp&yments in
kind for inspection costs incurred under Articles IV and V of the CommentiSuch
costs should, however, be offset by the same amount of income. Subprogramme

V.2.5 contains additional information on in kind payments.

The amount of user fees is an estimate, as tieateaf usage will depend upon the willingnesstaffs
to pay the required fees in return for parking gisac

Overview and Introduction
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Comparison of the 1998 and 1999 Budgets

1.21 Changes are listed below:

Change Item 1998 1999
transfer General temporary | A5 individual programmes
assistance (GTA) and some
subprogrammes
transfer Hospitality A5 individual programmes
and some
subprogrammes
transfer Overtime A5 individual programme
and some
subprogrammes
transfer Funding for A5 A.1.5 Policy-Making
Confidentiality Organs
Commission and
Scientific Advisory
Board
transfer medical evacuation | A.1.2 A.5 Common Services
insurance and medical (insurance)

liability insurance

transfer calibration of Quality | A.1.3 V.1.6 Technical Suppof
Assurance equipment Branch (Iltem D)

transfer staff turnover and individual A.5 Common Services
maternity leave programmesg

completed rental of interim A5
accommodation

completed Training Group B V.2.2

completed Move to OPCW A5
Building

deferred Training Group C V.2.2 (estimated for 2000)

presentation | comparative data for | tables only | Both text and tables
previous and future

years

Tables Columns for recosting, Not Calculated
real growth and calculated
inflation

U7

~+
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SELECTED DEFINITIONS
(Extracted from OPCW Financial Regulations, unless otherwise stated)

The OPCW's financial period shall be the calendar year.

For the purpose of these Regulations and any Financial Rules antvegeassued
hereunder, the definitions set out below shall apply.

Appropriations shall mean the aggregate of the expenditure authorisations approved
by the Conference of the States Parties for the regular budgee @PCW for a
financial period against which obligations may be incurred for the pesps=ecified

by the Conference of the States Parties.

Budget Chapter shall mean either: that part of the budget relating to admitngtra
and other costs; or that part of the budget relating to verification costs.

Budget Programmeshall mean a subsidiary of the budget chapter which represents a
group of activities having a common objective in the programme and budget.

Budget Subprogrammeshall mean a subsidiary of the budget programme, grouping
together activities with common detailed objectives in the programme and Budget.

Expenditure shall mean the sum of disbursements and unliquidated obligations.

Funds shall mean an independent accounting entity established pursuant to these
Regulations for a specified purpose.

Obligation shall mean entering into a contractual agreement or other triamsac
involving a liability against which authority has been given.

Object of Expenditure shall mean a component of expenditure comprising, amongst
other things, the following: salaries; common staff costs; overtinoontractual
services; consultants' costs; temporary assistance; generatimpexpenses; data
processing equipment; inspection equipment; and laboratory supplies.

Provident Fund (definition taken from the Charter of the Provident Fund)
"an instrument of social security for the staff members of the Organisation™ .

Programme and Budgetshall mean that document which sets out the OPCW's
activities, objectives, and aims - together with the resourcereegents - for a
defined financial period.

Regular Budget Fund shall mean that fund established in accordance with
Article VIII of the Chemical Weapons Convention to finance the ORCW:'
verification, administrative and other costs from the financial contributions of

States Parties.

Based upon the advice of the Advisory Body on Adstrative and Financial Matters, the term
“subprogramme” replaces the term “budget sectiosg&d in the Financial Regulations.
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Transfer shall mean an increase of one or more budgetary provisions in a budget
programme or subprogramme offset by a decrease of one or more budgeta
provisions in another budget programme or subprogramme by the same total amount.

Voluntary Contributions shall mean those resources, whether in cash or in kind,
provided by donors to fund either the Voluntary Fund for Assistance ortedtivi
specified by the donor.

Working Capital Fund shall mean a fund designed to meet short-term liquidity
problems during a given financial period. The Consultative Committee on
Administrative Questions, Glossary of Financial and Budgetary §emhefines
Working Capital Fund as “established by the Conference of the SRatdies to
finance budgetary appropriations pending receipt of financial contribubioBsates
Parties and for such other purposes as may be authorised.”

1

This definition differs from the one in the Firtgad Regulations.

Overview and Introduction
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CHAPTER 1

ADMINISTRATIVE AND OTHER COSTS

Administrative and Other Costs - Executive Management
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OVERVIEW

1. Chapter 1 consists of five programmes. Only one, Programme 2 (Administration)
contains subprogrammes (6).

2. Chapter 1 costs account for approximately 45% of the regular budget and about 40%
of the staff.
Summary of Programmes 1998 1999 200(¢
Chapter 1 Administration and NLG NLG NLG
Other Costs
Programme A.1 Executive 17,991,50( 19,373,30 19,610,00
Management
Programme A.2 Administration 13,563,00{ 14,980,000 19,674,00
Programme A.3 External Relations 2,918,40 3,260,80] 3,325,00
Programme A.4 International 4,996,40 6,361,00f 6,593,00
Cooperation and Assistance
Programme A.5 Common Services | 17,999,00f 16,612,300 16,817,00
Subtotal Chapter 1 57,468,30 60,587,400 66,019,00

Administrative and Other Costs - Executive Management
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Programme A.1
Executive Management
Overview

The purpose of this programme is to provide support to the policy making and
subsidiary organs of the OPCW and executive management to the cBtchni
Secretariat.

Responsibility

Managing this programme is the responsibility of the Directeme®al, assisted by the
Deputy Director-General and the Director of Internal Oversight, the Legasédhe
Director of the Secretariat for Policy-Making Organs and tlweedbr of Special
Projects, as well as the Chief of the Security Office.

Objectives

To ensure the efficient functioning of the Technical Secretanal financial and
programme accountability; to ensure the protection of confidentialmafoon; to
ensure that the Conference, the Executive Council and subsidiary bodeshba
resources to perform their functions efficiently; and to exectfieiemtly other
functions entrusted to the Technical Secretariat under the Conventietegated to

it by the Conference and the Executive Council. Specifically, ghigramme’s
objectives include providing overall management, occupational health agiy, saf
internal oversight; legal services; support for the policy-makirgans and their
subsidiary bodies; special projects and analyses; and security for the OPCW.

Administrative and Other Costs - Executive Management
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4.

Summary of resources

Programme A.1 Executive 1998 1999 200(¢
Management by unit
A.1.1 Office of the Director-General 1,535,20 1,781,00
A.1.2 Office of the Deputy Directort 2,991,60 3,321,00
General
A.1.3 Office of Internal Oversight 1,233,90 1,173,00
A.1.4 Office of the Legal Adviser 2,060,30 1,657,00
A.1.5 Policy-Making Organs 7,759,30 7865,00(
A.1.6 Office of Special Projects 598,70 612,00
A.1.7 Security Office 3,194,30 3,201,00
TOTAL 17,991,50 19,373,30[ 19,610,00
Programme A.1 Executive 1999 1999 200G
Management by object of
expenditure
Personnel resources - numbey of 8 8 8
staff
Salaries and CSC 13,059,00{ 13,275,80{ 14,076,00
Other resources
(a) | Official travel 179,00 270,00 265,00
(b) |[Consultants 149,00 260,30 149,00
(c) [Health and Safety 404,50 306,70 313,00
(d) [Quality Assurance 77,00 35,00 60,00
(e) | Policy-Making Organs - GTA 168,00 330,00 337,00
() [Policy-Making Organs - 110,00 110,00 112,00
Overtime
(g) [Policy-Making Organs - 1,670,00 1,680,00 1,714,00
Contractual services
(h) |Security 2,175,00 2,085,90 2,021,00
Transferred from Programme
A.5 for 1999
(i) |General temporary assistance| (-100,000 537,60 104,00
(excluding that in (e) above)
() [Overtime (excluding that in (f) (-90,000 92,00 94,00
above)
(k) |Hospitality (40,000 20,00 20,00
() [Confidentiality Commission and (-200,000 370,00 345,00
Scientific Advisory Boardravel
DSA, and other costs
Subtotal other resources 4,932,50 6,097,50 5,534,00
TOTAL 17,991,50 19,373,30{ 19,610,00
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A.l1l
Office of the Director-General
1.1.1 Objective

To ensure the efficient functioning of the Technical Secretamalt financial and
programme accountability.

1.1.2 Tasks
To supervise and secure the highest standards of efficiency, congpatehmtegrity
of the staff; establish and maintain internal policies, plans andeguoes; and
manage and coordinate the budget and operations of the Organisation amed ensur
financial accountability for all programmes.

1.1.3 Resources

Office of the Director-General
Personnel resources
No | Grade Post
1 Director-General
P-5 Chief of Cabinet
P-5 Special Adviser
GS-PL | Personal Assistant
GS-OL | Secretary

Ul|R |k |k |F

Al1l 1998 1999 200d
Salaries and CSC 1,155,20 1,394,00
Other resources
(a) |Official travel 90,00 115,00 117,00
(b) |Consultants 60,00 51000 52,00

Transferred from Programme A.5
for 1999; administered by ODG fof
Programme A.1

(c) |General temporary assistance (-100,000 102,00 104,00
(excluding that in A.1.5)

(d) |Overtime (excluding that in A.1.5) 96,000 92,00 94,00

(e) [Hospitality (10,000 20,00 20,00
Subtotal other resources 150,00 380,00 387,00
Subtotal A.1.1 1,535,20 1,781,00

Other resources - additional information
(a) Official travel
(b) Consultants

The post of the Director-General is ungraded.
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A.l.2
Office of the Deputy Director-General
1.2.1 Objective

Under the supervision of the Director-General, to conduct day-to-dayisthation
of the Secretariat in a cost effective manner.

To provide the OPCW with a comprehensive, quality assured occupatioltbaldreh
safety service, and implement the OPCW Health and Safety Policy, Reguylations
and Guidelines.

1.2.2 Tasks

Supervise, as authorised by the Director-General, the carrying ¢l tdisks of the
Divisions and other units of the Secretariat; coordinate the prepacdtthe OPCW
programme and budget and manage the tasks listed below of the Health and
Safety Branch.

Health and safety support to the OPCW

Maintain and keep current the necessary health and safety equipmeént a
infrastructure; oversee and perform medical examinations fouit®ent and
maintenance of medical standards; ensure adequate health and tsafeng;
establish health and safety information resources; provide health sdppaiity
travel; provide consultation and counselling services to staff exyperg problems;
ensure the effective implementation of the OPCW Health and yS&felicy,
Regulations, and Guidelines; and coordinate with the International Caopesat
Assistance Division the maintenance of a safety and medicabitgpe support an
assistance evaluation mission.
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1.2.3 Resources

Office of the Deputy Director-General
Personnel resources
No. Grade Post
D-2 Deputy Director-General
P-5 Budget and Planning Officer
P-4 Assistant to Deputy Director-General
GS-PL Personal Assistant
GS-OL Senior Management Assistance Clerk

glR|kR|kr|k|k

Health and Safety Branch
Personnel Resources
P-5 Head of Branch
P-4 Senior Medical Officer
P-4 Senior Safety Officer (CW)
P-4 Senior Safety Officer (Industry)
P-3 Safety Officer (CW)
P-3 Safety Officer (Industry)
GS-PL Nurse
GS-OL Secretary
GS-OL Clerk (Health Records)
GS-OL Clerk (Industry Safety Support)
GS-OL Technical Assistant
(CW Safety Support)

R R R

=
=

A.l.2 1998 199¢ 2000
Salaries and CSC 2,614,90 2,937,00
Other resources
(a) |Official travel 52,00 70,00 71,00
(b) [Health and safety equipment 16,00 15,90 16,00
(c) |[Pharmaceutical supplies 51,90 22,70 23,00
(d) |[External medical services 138,50 151,50 155,00
(e) |First aid services 10,70( 12,00 12,00
(f) |Professional registration and 9,80 - -
liability insurance transferred to A
for 1999

(g) |Staff fitness program 105,00 104,60 107,00
(h) |Medical evacuation insurance 72,60 - -
transferred to A.5 for 1999
() |Subtotal Health and Safety other 404,50 306,70 313,00
resources
Subtotal other resources 861,00( 376,70 384,00
Subtotal A.1.2 2,991,60 3,321,00

Other resources - additional information
(a) Official travel
(b) - (h) Health and Safety Branch
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A.1.3
Internal Oversight
1.3.1 Objective

To assist the Director-General in managing the OPCW's resyutaough internal
audit, inspection, evaluation and investigation in order to enhance theraf§iand
economy of the operations of the OPCW; to audit the implementatiorheof t
confidentiality regime; and to establish and maintain the QuAlstsurance (QA)
regime for the Organisation.

1.3.2 Tasks

€)) Conduct internal oversight audits in order to review, evaluatecgiod: on the
soundness, adequacy and application of systems, procedures and related
internal controls as well as on the accomplishment of objectives of
programmes and budgets.

(b) Investigate and report on allegations of waste, fraud and migerarat and
recommend corrective actions as required.

(c) Maintain the confidentiality auditing regime and compile thaftdannual
report on the implementation of the confidentiality regime, as stigdlin
paragraph 3 of the Confidentiality Annex.

(d) Ensure confidentiality for persons reporting violations of OPCWsraind
regulations or perceived misconduct, as well as due process fpara#s
concerned.

(e) Investigate breaches of confidentiality and other instancesvingdbreaches
of procedures.

) Ensure that the Director-General, the External Auditor andgtherning
bodies are fully informed of relevant findings in conformity with Ricial
Regulations 12.4 and 12.5.

(9) Implement the Quality Assurance regime and ensure theanantde of its
accreditation.
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1.3.3 Resources

Office of Internal Oversight
Personnel resources
No | Grade Post
1 D-1 Director of Internal Oversight
P-4 Confidentiality Auditor
P-4 Internal Auditor
P-4 Quality Assurance Manager
GS-OL | Audit Clerk
GS-OL | Senior Secretary

I

A.1.3 1998 199¢ 200¢
Salaries and CSC 1,056,60 1,078,00
Other resources
(a) | Official travel 2,00 8,00 15,00
(b) |Accreditation of the QA regime 47,00 35,00 -
(non-recurrent cost)

(c) |Consultants for assessment and 14,00 14,30 20,00
maintenance of the QA regimg
(recurrent cost)

(d) |Consultant for accrediting - 120,00 -
OPCW Laboratory

(e) | Surveillance fees for QA regime 18,00 - 60,00
(annual)

(f) |Calibration (annual) transferred 12,00 - -
toV.2.6

Subtotal other resources 93,00 177,30 95,00
Subtotal A.1.3 1,233,90 1,173,00

Other resources - additional information

(a) | Official travel

(b) | Accreditation of the QA regime (non-recurrent cost)
Consultants for assessment and maintenance of the QA regime (recurrent
(c) | cost)

(d) | Consultant for accrediting OPCW Laboratory
(e) | Surveillance fees for QA regime (annual)
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AlA4
Legal
1.4.1 Objectives

To provide a unified, central legal service for the Director-Ganand for OPCW
organs, subsidiary organs and bodies: in particular to strengthergéhdréanework
within which the Secretariat performs its functions; to esgthtihe legal links within
the international community that the Secretariat needs to funioh;within the
limits of the Office’s resources, provide legal services &ieStParties, upon request,
to support the development and harmonisation of national implementing legislation.

1.4.2. Tasks

€)) Provide legal opinions and advice on questions relating to the etteipn
and application of the Convention to OPCW organs or individual members of
the organs as and when requested.

(b) Provide legal advice on the interpretation and application of ragrés,
OPCW regulations and rules.

(c) Cooperate with States Parties and the organs of the OR@Wéparing and
reviewing drafts and in negotiating agreements and other legs) tecluding
Convention-mandated standard operating procedures for verification activities.

(d) Discharge the Secretariat’s responsibilities arising undené\K|Il, paragraph
5, of the Convention.

(e) Maintain liaison with the United Nations on legal mattelating to the
Convention and other legal matters of common concern (as covered in the
future relationship agreement), and with the Secretary-Gemehasg icapacity
as Depositary of the Convention.

() Advise on questions concerning privileges and immunities of theVlDBad
categories of individuals under the OPCW Headquarters Agreemengnand
the legal status of the OPCW.

(9) Review and report on the status of credentials of permaneaseapatives to
the OPCW and representatives to OPCW organs.

(h) Provide Secretariat support to the Confidentiality CommissiorCrbeéentials
Committee and facilitators for unresolved issues having legal implications, and
play a substantive role in several internal boards and committexdbiscling
serving as Registrar for the Appeals Council.

0] Represent the OPCW in judicial proceedings or other disputkersent
procedures.

()] Serve as registrar for agreements concluded by the OP@G®Y thtan those
that are classified.

(k) Assist in the study, dissemination and wider appreciation af Egpects of
the Convention.
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1.4.3 Resources

Office of the Legal Adviser
Personnel resources
No Grade Post
1 D-1 Legal Adviser (Director)
P-5 Deputy Legal Adviser
P-4 Senior Legal Officer
P-3 Legal Officer
GS-PL Senior Legal Assistant
GS-OL Senior Secretary
TAC 2 Legal Officers (P-3); 1
Secretary (GS-OL)

NI [ININ[F

Al4 1998 1999 2000
Salaries and CSC 1,589,70 1,621,00
Other resources
(a) |Official travel 33,00 35,00 36,00
(b) |General temporary assistance - 435,60 -
(c) |Consultants 75,00 - -
Subtotal other resources 108,00 470,60 36,00(
Subtotal A.1.4 2,060,30 1,657,00

Other resources - additional information
(a) | Official travel
(b) | General temporary assistance
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A.l.5
Policy-Making Organs and Subsidiary Bodies
1.5.1 Obijective

To ensure the effective servicing and functioning of the policy-ma&iggns and
their subsidiary bodies.

1.5.2 Tasks

Organise sessions of the policy-making organs and their subsidiagspodordinate

the preparation of documents, as well as background and other matariaied by
those organs; follow up and monitor implementation of decisions of the
policy-making organs; provide interpretation and translation for sessions of tty poli
making organs and others, as directed by the CSP; provide translatafficial
documentationas necessary and of other documentation such as inspectits repor
recruit temporary interpreters, translators and typists; mainke archives of the
official documents of the Organisation; maintain the externalbdats of official
documents in the languages of the Convention; administer contrachshati@ and
contracts for copying/printing equipment and services; manage tleadiolicy for

the OPCW,; maintain the terminological capacity of the Orgtioisaand issue a
journal of the activities of the Organisation.

1.5.3 Resources

Secretariat for the Policy-Making Organs
Personnel resources
No| Grade | Post
Office of the Director
1 D-1 Secretary to the Policy-Making Organs, Dioect
1 P-3 Editor
1 GS-OL Senior Secretary
Conference Services Branch

1 P-5 Head of Branch
1 GS-OL Secretary

Languages
6 P-4 Senior Linguists (A/C/E/FIR/S)
11 | P-3 Linguists (3A/3C/1E/1F/2R/1S)
6 GS-OL Language Typists (A/C/E/F/R/S)

Conference Support
1 P-2 Conference Services Officer
2 GS-OL Conference Services Clerks
1 GS-OL Receptionist/Cletk
Documentation and Reproduction

1 GS-PL Document Assistant
1 GS-PL Reference Assistant
1 GS-OL Archivist Clerk
35

The abbreviations are Arabic, Chinese, Englisanéh, Russian and Spanish.
2 Incorrectly titled as “Conference Services Clerrkthe 1998 Budget (C-11/6).
3 Incorrectly titled “Reception/Clerk” in the 198idget (C-11/6).
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A.l5

1994

3

1999

2000

Salaries and CSC

5,252,30

5,357,00

Other resources

(@)

Official travel

2,00

17,00

17,00

(b)

One-week annual session of t
Conference (for 9 free-lance
interpreters, 6 translators and
language typists)

180,00

180,00

184,00

(©)

Interpretation and translation

services for 50 days of meetings

of the EC and other bodies
requiring interpretation
(supplementary to in-house
linguists)

890,00

890,00

908,00

(d)

Translation of inspectiorelated

documentation (notifications gf

inspections, mandates, final

inspection reports, declarations

and facility agreements))

600,00

600,00

612,00

(€)

Translation of material in the
Dutch language

10,00

10,00

()

General temporary assistance:

terminological and editorial

assistance for a maximum of $

months; ushers/GS staff

168,00

X

330,00

337,00

(&)

(9)

Overtime for interpreters,

translators/typists and GS stalf

for all meetings

110,00

110,00

112,00

(h)

Travel and DSA for 20 membq
respectively of the
Confidentiality Commission ar
the Scientific Advisory Board

(transferred from A.5 in 1999)

(-200,000

300,00

306,00

Training for members of
Confidentiality Commission

35,00

36,00

()

Registry of the Confidentiality

Commission at the International
Bureau of the Permanent Coufrt

of Arbitration (IB-PCA)

35,00

3,00

Subtotal other resources

1,948,00

2,507,00

2,508,00

Subtotal A.1.5

7,759,30

7,865,00
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Other resources - additional information

(@)

Official travel

(b)

One-week annual session of the Conference (for 9 free-lance
interpreters, 6 translators and 6 language typists)

(©

Interpretation and translation services for 50 days of meetings of th
and other bodies requiring interpretation (supplementary to in-hous
linguists)

W

(d)

Translation of inspection-related documentation (notifications,
mandates, final inspection reports, declarations and facility agreem

ENts)

(h)

Travel and DSA for 20 members respectively of the Confidentiality
Commission (5 days each member)and the Scientific Advisory Boa
days each member)

d (8

()

Training for members of Confidentiality Commission

()

Registry of the Confidentiality Commission
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A.1.6

Special Projects
1.6.1 Obijective

To be responsible for all special projects and analysis, as assigned by the

Director-General, in particular with regard to long-term planning and analysis
1.6.2 Tasks
Develop position papers on strategic issues and the analysis afitcamc future
scenarios for the Director-General; identify and evaluate poteiskia and challenges
to the Convention and the OPCW and report on these matters to thiD@eaeral;
develop special texts on disarmament and non-proliferation issues edoyuthe
Director-General in specialised fora; direct ad hoc teams assigned by the

Director-General to address specific tasks; and undertake othafieshe¢asks or
missions as assigned by the Director-General.

1.6.3 Resources

Office of Special Projects

Personnel resources

No | Grade Post

1 |D-1 Director of Special Projects

1 | P-2 Special Projects Officer

1 | GS-OL | Senior Secretary

3
A.1.6 1998 199¢ 2000
Salaries and CSC 498,70 509,00
Other resources

(a) | Official travel 25,00 26,00

(b) |Consultants 75,00 77,00
Subtotal other resources 100,00 103,00
Subtotal A.1.6 598,70 612,00

Other resources - additional information

(b) Consultants and General temporary assistance

This post was transferred from the Media and ieufairs Branch.
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Al.7
Security
1.7.1 Objective

To protect the information, personnel, operations, facilities and propértyhe
OPCW.

1.7.2 Tasks

Maintain OPCW security policies, regulations and procedures; ingpiem
programmes for personnel, operations, facility and property secamitycoordinate
all threat analysis, external security support, reception sergiteé security awareness
education and training programmes.

1.7.3 Resources

Security Office
Personnel resources
No | Grade Post
1 |P-4 Chief of Security
1 | GS-PL | Assistant Security Chief
6 | GS-OL | Security Sergeant
1 | GS-OL | Senior Receptionist
2 | GS-OL | Receptionist/Telephonist
1 | GS-OL | Drivet
12

! Transferred from PSB (A.2.5).
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A.l.7 1998 1999 2000
Salary and CSC 1,108,40 1,180,00
Other resources
Security contractual services

(a) |Security patrol service - OPCW 10,00 5,00 5,00
Rijswijk Facility

(b) |Security alarm service - OPCW 10,00 5,00 5,00
Rijswijk Facility

(c) |Security officer special requirements - 20,00 10,00 10000
OPCW Rijswijk Facility

(d) |Security services - CSP IV 75,00 75,00 77,00
Security for Laan v. Meerdervoort 5[L 100,00 -
OPCW Building -

(e) |Guard house security 690,00 550,90 562,00

() |Internal security services 450,00 600,00 612,00

(g) |External security services 440,00 455,00 464,00

(h) |Special events security 10,00 10,00

() |On-call/supplemental security desk 35,00 36,00
staff

() |Facility security systems 85,00 100,00 100,00

(k) |Sixth floor security upgrade 100,00 -

() |Security systems maintenance and 50,00 50,00 50,00
repair
General Security

(m) |Locksmith services - OPCW Rijswij 10,00 10,00 10,00
Facility

(n) |OPCW Executive Protection 10,00 5,00 5,00
Programme

(o) |Security training materials and 12,00 15,00 15,00
services

(p) |Security communications and 58,00 55,00 55,00
computers

(q) |Security uniforms 5,00 5,00
Removal of security systems from 5,00 -
Laan v. Meerdervoort 51
Security - interim accommodation 100,00 -
Security cameras - OPCW Rijswijk 50,00 -
Facility
Subtotal other resources 2,175,00 2,085,90 2,021,00
Subtotal A.1.7 3,194,30 3,201,00

| Other resources - additional information
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Programme A.2
Administration
1. Overview
The purpose of this programme and its six subprogrammes is to ptogidPCW
with a full range of administrative services as well as @ar@mmon services not
distributed to programmes.
2. Responsibility
The Director of Administration is responsible for managing thisnaroge as well as
Programme A.5 (Common Services not Distributed to Programmes)s &ésisted
by the managers of five subprogrammes: Budget and Finance, Human dessour
Information Systems, Procurement and Support Services, and Trainingtathd S
Development.
3. Objectives
To ensure the effective and efficient functioning of administrative programofties

OPCW, financial resources, human resources, information systems, procurement and
support and training and staff development services. To administer Programme A.5.
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Resources
Programme A.2 Administration by 1998 1999 2000
subprogramme
A.2.1 Administration Management 423,800 794,80( 777,000
A.2.2 Budget and Finance 1,680,00 1,978,60 2,202,00
A.2.3 Human Resources 1,665,90 1,621,30 2,166,00
A.2.4 Information Systems 5,303,00 5,428,20 5,610,00
A.2.5 Procurement and Support 2,171,70 2,535,40 2,745,00
Services
A.2.6 Training and Staff Development 2,318,50 2,621,70 6,174,00
Total Programme A.2 13,563,00{ 14,980,000 19,674,00
Programme A.2 Administration 1998 1999 200(¢
by object of expenditure
Personnel resources - number o 7 81 8
staff
Salaries and CSC 9,787,50, 10,313,400 11,700,00
Other resources
(a) |Official travel 90,00 92,00 94,00
(b) |General temporary assistance 465,00 1,232,80 615,00
(c) [Consultants 120,00 80,00 82,00
(d) [Contractual services 45,00 - -
(e) |Recruiting costs, etc. 251,00 101,00 303,00
() |Data processing equipment - 1,304,50 1,354,80 1,495,00
general
Other Subprogramme A.2.4 - 45,00 180,00 225,00
contractual
(g) |Training for staff 950,00 1,400,00 1,428,00
(h) |Training equipment 50,00 - -
(i) |Training Group for Inspectors 3,500,00
subject to approval
Transferred from Programme
A.5 for 1999
() |GTA (not part of (b) above in (-105,000 - -
1998)
(k) |Overtime (190,000 185,00 190,00
() [Hospitality (including reserve) 42,500 41,00 42,00
Subtotal other resources 3,775,00 4,666,60 7,974,00
TOTAL 13,563,00{ 14,980,000 19,674,00
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Subprogramme A.2.1

Administration Management
Office of the Director

2.1.1 Objectives

To provide timely and effective advice to the Director-Generallloadministrative
issues, plan and formulate appropriate strategies and managentficand
effectively the day-to-day administrative functions of the Secretariat.

2.1.2 Tasks

€)) Plan and decide allocation and sound utilisation of human resourties of
Secretariat, assessing training needs of Branch managers andtdfie
analyse recruitment and personnel administration policies, managstaiént
relations, existing allocation of staff and propose modificationse@sired;
ensure that the Staff Regulations and Interim Staff Rulesodoaved; and
serve as member of Provident Fund Management Board.

(b) Act as Principal Financial Officer, responsible for the adghtsof the
OPCW'’s financial resources, including compliance with the Orgaoisa
Financial Regulations and Rules, as well as for the promulgaticsuaf
additional guidance as may be necessary on financial mattersnance that
appropriate controls are in place for monitoring and reporting on expergjitur
and for the obligation and disbursements of funds.

(c) Supervise the operation and maintenance of the information mamdageme
system of the OPCW and patrticipate in the planning and priormtsatdf
realistic objectives within available resources; and serve ember of
Information Systems Steering Group.

(d) Provide guidance and oversight on procurement and support services of the
Organisation, including cost-efficient procurement and inventorying of
expendable and non-expendable goods, supplies and services, building and
grounds, maintenance, repair and operation functions, travel, removal and
transportation services, catering services and other outsourced contracts.

(e) Conduct organisational analysis within the Division and make
recommendations for the restructuring and/or reallocation of workload and
streamlining of functions.

() Maintain liaison with Member States delegations includingHbet Country
on matters relating to administration.
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2.1.3 Resources
Office of the Director
Personnel resources
No Grade Post

1 D-1 Director

*1 P-4 Assistant to the Director

1 GS-OL Senior Secretary

3
A.2.1 Resources 1998 1999 200d
Salaries and CSC 333,90 621,80( 600,00
Other resources
The Director administers the
following for the Division

(a) |Official travel 90,00 92,00 94,00
Transferred from Programme A.5
for 1999

(b) |GTA (not allocated specifically for (-30,000 30,00 31,00
this subprogramme in 1998)

(c) |Overtime (not specifically allocated (-10,000 10,00 10,00
for this subprogramme in 1998)

(d) [Hospitality (including reserve) 42,500 41,00 42,00
Subtotal other resources 90,00 173,00 177,00
Subtotal A.2.1 423,90 794,80( 777,00
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Subprogramme A.2.2
Budget and Finance
2.2.1 Objective

To ensure the efficient and cost-effective management of the faiaesources of the
OPCW, in accordance with the Financial Regulations and Rules and specifiorgecisi

of policy-making organs, which includes budgeting, forecasting, expendiateol,

cash management, accounting and reporting for regular and operationat budge
activities and projects, as well as for special funds and accestatslished under the
Financial Regulations.

2.2.2 Tasks
Budget

€)) Cost the draft budget of the OPCW, support, monitor and report on the
implementation of approved budgetary appropriations and operational budget
allocations.

(b) Prepare monthly budget status reports; introduce an operational budget
reporting system for managers; and advise programme directors oat budg
issues.

(c) Process, record and control obligations for the purpose of budgetdrglc
and periodically review unliquidated obligations in coordination with
certifying officers.

Disbursements

(d) Examine and process staff related claims such as travel, educmant,
hospitality, overtime and assignment grants in accordance witlphieable
guidelines, authorising documents and obligations.

(e) Examine and process suppliers invoices and claims from StateesHar
accordance with the applicable guidelines, contractual agreemeces/img
reports and obligations.

() Implement and calculate payroll entitlements according to apglicable
guidelines, authorising documents and obligations for fixed term aieaff
inspectors, short term staff, trainee inspectors, contractualcegngtaff,
consultants and participants in official meetings, national authtvatging
courses and regional seminars.

(9) Approve disbursements and obligations in accordance with the Financia
Regulations and Rules.

(h) Maintain records and process payments for provident fund and medital/de
and disability insurance schemes.

Treasury
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Prepare scales of assessment for the regular budget aWdothkang Capital
Fund; notify States Parties; collect assessments and follow upvemdue
amounts; and prepare reports on the status of assessed contributions.
Prepare short and long-term cash forecasts; manage and dbetn@ceipt,
custody, disbursement and investment of all funds; and report on all
investments.

Administer all bank accounts of the OPCW, including opening and clos$ing
bank accounts; evaluate bank performances; and monitor bank charges

and income.

Accounts

()

(m)

Process and maintain records of financial transactions, includgiogthly
reconciliation of assets and liabilities for all funds betweereg# ledger and
subsidiary ledger accounts; and prepare monthly reconciliations of all
bank accounts.

Prepare financial statements of the OPCW, the Provident Fuchcbther
funds; draft special reports on and analyses of financial issuesjaised by
management; and analyse accounts, including the follow up on

overdue accounts.

2.2.3 Resources

Budget and Finance Branch

Personnel resources
No | Grade Post
1 P-5 Head of Branch
1 GS-OL | Secretary

Budget
1 P-3 Budget Officer
1 GS-PL | Senior Budget Assistant
1 GS-OL | Budget Clerk

Disbursements
1 P-3 Payroll, Allowances and Disbursing Officer
1 GS-PL Senior Finance Assistant
1 GS-PL Finance Assistant
2 GS-OL | Finance Clerk
*3 | GS-OL | Finance Clerk
Treasury
1 | GS-OL | Senior Cashier
Accounts

1 pP-2 Finance Officer
1 GS-PL Finance Assistant
1 GS-OL | Finance Clerk
17
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A.2.2 Resources 1998 1999 200d
Salaries and CSC 1,680,00 1,893,60] 2,115,00
Other resources

(@) |GTA (not allocated specifically fgr ~ (-60,000 60,00 61,00
this subprogramme in 1998)

(b) [Overtime (not specifically allocatg (-25,000 25,00 26,00
for this subprogramme in 1998)
Subtotal other resources - 85,00 87,00
Subtotal A.2.2 1,680,00 1,978,60] 2,202,00

Other resources -additional information

(a) General temporary assistance
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Subprogramme A.2.3
Human Resources
2.3.1 Objective

To provide the efficient and effective development, management andmegigtion
of the Organisation’s policy on human resources, including recruitmeigction,
orientation, assignment, deployment, administration and separation ©fasthf
consultants, in keeping with the OPCW Staff Regulations, Rules and Directives.

2.3.2 Tasks

General

€)) Prepare and review draft policy documents, administrative tigdgec
employment contracts, special service agreements and insurance programmes.

Recruitment

(b) Coordinate the selection of the best qualified staff from thdesw
geographical representation possible in a cost effective mannerepate all
initial letters of offer.

(c) Maintain and develop job descriptions for posts in the staffingdaddf the
OPCW in accordance with set criteria and support post classification.

Staff Administration

(d) Issue letters of appointment for new staff and determine anthiathm all
entittements of staff;, ensure timely administration of staérfformance
appraisals and other personnel reports, contract extensions and pagyments
staff benefits.

(e) Plan and co-ordinate initial induction and orientation of all staff.

() Produce, update and distribute a staff orientation information brochure.

(9) Provide staff support functions to new staff members and the families of
staff members.

Administrative and Other Costs - Administration



C-ll/DEC.16
page 40

2.3.3 Resources

Human Resources Branch

Personnel resources

for this subprogramme in 1998)

No Grade Post
1 P-5 Head of Branch
1 GS-OL | Secretary
Recruitment

1 P-3 Recruitment Officer

1 GS-PL Senior Recruitment Assistant

1 GS-OL | Senior Recruitment Clerk

Staff Administration

1 P-3 Staff Administration Officer

1 GS-PL Senior Staff Administration Assistant

1 GS-PL Induction and Support Assistant

1 GS-PL Staff Administration Assistant

3 GS-OL | Senior Staff Administration Clerk

12
A.2.3 Resources 1998 1999 2000
Salaries and CSC 1,354,90, 1,435,30 1,776,00
Other resources

() |GTA (not allocated specifically for (-60,000 60,00 61,00
this subprogramme in 1998)

(b) |Overtime (not allocated specifically (-25,000 25,00 26,00

(c) |Consultant to review the 60,00
classification of posts

(d) |[Advertising of vacancies 40,00 90,00 92,00

(e) | Trainee recruitment travel, Training 200,00 200,00
Group C

(f) |Induction publications for new staff 11,00 11,00 11,00
Subtotal other resources 311,00 186,00 390,00
Subtotal A.2.3 1,665,90 1,621300 2,166,00

Other resources -

additional information

(a) General temporary assistance
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Subprogramme A.2.4

Information Systems

To manage the Information Technology (IT) infrastructure, to incltedlprocedures,
services and equipment designed, built, operated and maintained to cetiead,

process, store, retrieve and display information. Components of the dtimnm
Systems reside in three main areas, adhering to strict tyetewels within the
guidelines approved by the Member States:

1.

Networks accessible only to the area outside of the Organisatiorthis
category ISB provides:

Internet services in dedicated shared areas and in the OPCWyLibra
thus allowing research using the Internet services

X25/X400 network to allow the Operation Centre of the Inspectorate to
communicate with National Authorities and inspection teams

Security NonCiritical Networks (SNCN) accessible to alffst a need to
know basis, where non confidential information is being created, maititaine
processed, stored, and/or archived. In this category, ISB provides:

The main Security NonCritical Network (SNCN) where all 500f sta
have access to Lotus Notes e-mail services; and, on a need-to-know
basis, access to various databases developed in Lotus Notes, MS
Access, Visual Basic, addressing functional areas such as Nationa
Authority data, archive systems, procurement data, payroll processing,
various inventories, etc. The SNCN is also the environment where
complex integrated systems are implemented, such as the
Administration Information Management (to include financial,
inventory, human resources management, etc.), the Correspondence
Management System (to store and retrieve via index searches
electronic images of all official incoming, internal and outgoing
correspondence) and the Library Management System.

The Laboratory network located in the OPCW Laboratory and
accessible only to the laboratory staff within the Technical Support
Branch of the Verification Division. This separate network integra
complex laboratory equipment for the analysis of chemicals, in
accordance to 1ISO 9001 standards.
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2.4.2 Tasks

Security Critical Network (SCN) with limited access &té0) from the
Verification Division where verification and inspection related ataritial
data is handled according to the Confidentiality Regime and thed8rigy
Policy based on the SCN study approved by the Member States. Wdghin t
SCN, ISB provides:

. Information Security measures implemented to protect the agdbis
OPCW. These measures deal with hardware and software combined
with staff and physical infrastructure.

. A Verification Information System (VIS) that includes an Hiesic
Document Management System (EDMS), an Archive Management
System (AMS), and several relational database modules to cover the
areas of declaration processing, query & reporting, inspection planning
and performance analysis.

Network and Systems Section (N&S)

(@)
(b)
(©)
(d)
(e)

(f)
(9)

(h)

manages the continuity of IT-operation.

recommends improvements and the usage of new IT-technology.
co-manages IS projects with other IS Sections.

offers IT-facilities to Member States for communication with thee3agat.
organises the help desk as the central entry point for ugarguwestions or
problems.

manages all hardware and software procurement and inventory.
oversees N&S staff technical development to ensure that N&S knowledge
is current with new technology.

is developing a comprehensive inventory management policy forreivaie
and software.

Administrative Information Management Section (AIM)(SNCN)

(@)
(b)

identifies areas of computerisation as it relates tanipéementation of an
integrated administrative software package (SmartStream).

organises, plans and implements the various modules within SN&\ieve

the organisation’s objectives in support of functions such as budgeting,
finance, procurement, human resources, inventory, decision support, etc.

Information Systems Security Section (ISS)

(@)

(b)
(©)
(d)
(€)
(f)
(9)

oversees system security for the SCN, SNCN, as welhas networks, such
as the Internet, and the OPCW Website, X25/X400.

develops a security policy and implements security measures.

develops security procedures.

performs auditing activities and risk analysis.

performs market analysis for new technology.

develops training programs for security.

develops and implements a disaster recovery plan.
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Imaging Application Support Section (IAS)

(@)

(b)
(©)
(d)

provides technical application user support and operates the OleCividrec
document management system - Correspondence Management Syst&jn (CM
- which stores electronic copies (images) of all officiabmang, internal and
outgoing OPCW correspondence;

manages mail services, to include collection, distribution and tdasphall
OPCW correspondence (as part of CMS operation);

manages and operates the OPCW archives for all OPCW nssifieth
documents; and

administers the communications budget, which includes franking apdts
courier services, telephone and internet charges, and the production of monthly
telephone expenditure reports and management statistics.

Software Development Section (SDS)

(@)
(b)

()

(d)

develops all software other than AIM,;

focuses on the Verification Information System (VIS-EDMS, AMS, VIS-
RDBMS) within the SCN;

also develops software in the SNCN, such as an Archive Management System
for Conference Services Branch, Health & Safety Hazard Database
Management System, and the OPCW Website.

in collaboration with IAS customises the CMS.
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2.4.3 Resources

Information Systems Branch

Personnel resources

No Grade Post
1 P-5 Head of Branch
1 GS-OL Administrative Assistant
Network and Systems Section
1 P-4 Head of Network and Systems
1 P-3 Network and Systems Associate Officer
1 GS-PL Network Administration Support Assistant
1 GS-PL PC Technician
1 GS-OL Groupware & Message Systems Administrator
1 GS-OL Help Desk Clerk
1 GS-OL Telecommunications Technician
1 TAC Technical Inventory Clerk GS-OL
Administrative Information Management Section (SWNC
1 P-4 Head of AIM Section
1 P-3 Applications Programming Officer
1 P-3 Applications Programming Officer
2 TAC Applications Programming Officer P-3 (3 masjthBusiness
Analyst P-3 (4 months); Application Development it GS-
PL (12 months); Senior Technical Documentationkc®8-OL (5
months)

Systems Security Section
1 P-4 Information Systems Security Officer
1 P-3 Database Administration Officer
1 TAC Information Systems Security Officer P-2

Imaging Application Support Sectidn
1 P-3 Head of Section
1 GS-PL Application Support Assistant
1 GS-PL Application Support Assistant
1 GS-OL Archivist Clerk
1 GS-OL Mail Clerk
3 TAC 2 Information Processing Clerks GS-OL & 1 Malierk GS-OL
Software Development Section (SCN & SNCN)

1 P-4 Head of Section
1 pP-2 Document Management Applications Officer (S&.SNCN)
1 TAC Application Development Officer P-3 (SCN)
%y Application Development Officer P-2 (SNCN) 8 months
21 plus 8 2/3
TAC

Formerly entitled Archives, Document Managemeilirary & Mail Services Section. The Library and
the post of GS-OL Library Clerk were transferredoB (A.2.6).

Formerly entitled Document Management Assistant.

Formerly entittled Document Management Clerk; trade of this post, formerly GS-OL, was
exchanged for a GS-PL (formerly Budget Analyst)ODDG (A.1.2), which was renamed Senior
Management Assistance Clerk and re-graded as GS-OL.
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A.2.4 Resources 1998 1999 200(¢
Salaries and CSC 3,038,50f 3,015,60( 3,637,00
Other resources

(@) |General temporary assistance 415,00 852,80 227,00

(b) |Overtime (not specifically allocated (-25,000 25,00 26,00
for this subprogramme in 1998)
General-data processing
requirements

(c) [Acquisition, office automation 331,70 51,00 -
equipment

(d) |Replacement, office automation 250,00¢ 525,00 700,00
equipment

(e) |Acquisition, software packages and - 30,00 30,00
accessories

() |Rental and maintenance, data- 572,80 748,80 765,00
processing equipment
Project requirements -contractual
Library Management System 150,00 - -

(g) |Disaster recovery systems (SCN) - - 20,00
(see V.1.1)

(h) |Disaster recovery systems (SNCN) - - 100,00

(h) |Verification-related projects- 500,00 125,00 50,00
contractual services

(i) |Other projects (Website and CSP 45,00 55,00 55,00
Subtotal other resources 2,264,50 2,412,60f 1,973,00
Subtotal A.2.4 5,303,00 5,428,20f 5,610,00

Other resources - additional information

(@) General temporary assistance

(c) Acquisition, office automation equipment

(d) Replacement, office automation equipment

(e) Software packages

() Rental and maintenance - data equipment

(9) Disaster recovery systems (see V.1.1 and V.2.4)

(h) Verification related projects

(1) Other projects

Administrative and Other Costs - Administration



C-ll/DEC.16
page 46

Subprogramme A.2.5
Procurement and Support Services
2.5.1 Objective

To provide the efficient and effective procurement, in accordance Ritancial
Regulations and Rules, of goods and services, including travel, trangpoeat
shipment; management of service contracts and overseeing of iextiat
concessions; and the maintenance and repair of the buildings and adsociat
equipment.

2.5.2 Tasks
Procurement

(@) Procure equipment, supplies and services, including identifying @btenti
suppliers; maintain the ‘supplier list’; invite and evaluate proppsaisi
conclude purchase orders and draft and conclude contracts in conjunction with
the Office of the Legal Adviser.

(b) Provide advice and training on procurement issues to staff-memitérs
procurement responsibility, including guidance for the supervision and control
of equipment.

Support Services

(c) Act as principal point of contact with the supplier designatedts Hague
(Paagman BV).

(d) Provide adequate insurance cover for all aspects of the work of the
Organisation.

(e) Manage relations with the appointed travel agency; prepareliciaited travel
budget; and process travel authorisations.

) Arrange for and process all travel removals.

(9) Manage, operate and maintain the vehicle fleet.

(h) Oversee the operation of the commissary facility.

0] Receive, store, and distribute all office supplies.

) Maintain the imprest account.

Infrastructure Support Services

(k) Act as the principal point of contact for all technical/adntiats/e matters
pertaining to the OPCW Building; ensure that all provisions/regustof
Tenancy Agreement are observed; and coordinate with the building ollvner a
activities related to the upkeep of the facilities.

()] Manage infrastructure services (e.g. cleaning and wasp@sdi§ within the
buildings of the OPCW,; develop and implement building maintenance
programmes and manuals; manage and administer all externalngtandi
contracts related to the upkeep of infrastructure systems (coeénglation,
electrical, fire prevention, etc.) and facility supporting contrgcegering,
cleaning, gardening, etc.); and prepare and monitor budgets related to the
infrastructure services.

(m) Receive, store, distribute and maintain all office equipmentfamndishings;
maintain property control records thereof.
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(n) Oversee the operation of the cafeteria facility.
2.5.3 Resources
Procurement and Support Services Branch
Personnel resources
No Grade Post
1 P-5 Head of Branch
1 GS-OL Branch Assistant
Procurement
1 P-3 Procurement Officer
1 P-2 Procurement Evaluation Offiter
1 GS-PL Procurement Assistant
1 GS-OL Procurement Clerk
Support Services
1 P-4 Head of Support Services
1 GS-PL Support Services (Travel and Removal)Amsist
1 GS-OL Support Services (Removal) Clerk
1 GS-OL Support Services (Travel) Clerk
1 GS-OL Support Services (Supplies) Clerk
3 GS-OL Drivef
Infrastructure Support Services
1 P-3 Building Officer/Facility Manager
1 GS-PL Electrical and Audio-Visual Technician
1 GS-OL Facility Management Clerk
2 GS-OL Handyman
19
A.2.5 Resources 199 1999 200d
Salaries and CSC 2,061,70 2,165,40 2,367,00
Other resources
(a) |Consultants 60,00 80,00 82,00
(b) |General temporary assistance- 50,00 200,00 204,00
50,000 specifically allocated f
this subprogramme in 1998)
GTA (not specifically allocated (-150,000
for this subprogramme in 1998)
(c) |Overtime (not specifically (-90,000 90,00 92,00
allocated for this subprogrami
in 1998)
Subtotal other resources 110,00 370,00 378,00
Subtotal A.2.5 2,171,70 2,535,40 2,745,00
Other resources - additional information
(a) Consultants
(b) General temporary assistance

The P-2 post of Application Development & Trami®fficer was transferred from the Information

Systems Branch and renamed as above.

One driver was transferred to the Security Oftikel.7).
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Subprogramme A.2.6
Training and Staff Development
2.6.1 Objectives

To define and establish the Secretariat training and staff devettdppolicy; and
manage training programmes, activities and development of staff.

2.6.2 Tasks

(@) Develop a comprehensive policy on training and staff development for
consideration by management during early 1999.

(b) Plan, co-ordinate and implement the training and staff development
programmes and activities for all staff members.

(c) Organise complementary/refresher/certification spseidliraining courses in
inspection related skills, including training for operating spe@tjaipment
and training on inspection procedures, for inspectors, staff members
designated as inspector and experts on allegations of use, asanecess
develop and implement courses on cultural awareness and protocol.

(d) Design, implement and conduct a survey to analyse training needs for all
staff members.

(e) Design, develop and implement an appropriate management training
programme for senior and middle level professionals, as well Gsnaral
Service staff effectiveness training programme.

() Contribute to developing and implementing a training programmardeg
the Confidentiality Regime.

(9) Co-ordinate the participation of staff members in professisgaiposia,
conferences and seminars relating to management and enhancement of
professional skills.

(h) Design, plan and implement all training activities relatedinformation
technology, network, systems and applications.

0) Maintain training records and elaborate training profiles for all stefihbers.

0) In conjunction with Human Resources Branch, implement an orientation
course for new staff; co-ordinate the inclusion of training and staff
development components in the performance appraisal system; pagticipat
job profiling, recruitment and selection process, in particular fopeict®r
candidates.

(k) Design, implement and conduct the overall evaluation of each traamdg
staff development project and/or activity, to include conducting a falijpw-
survey to gauge the effects of training on individuals and on the OPCW.

)] Analyse the potential for a staff development programme an#e ma
recommendations to the Director-General.

(m) Identify and evaluate the educational value and cost effectyehexternal
training suppliers.

(n) Reduce costs, in particular by promoting training for staff totme qualified
as instructors/trainers and in effectively using staff alreqdglified as
instructors/trainers.
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Design, plan and implement a multimedia self/open learning amahcks
learning programme for staff members to be combined with traditional
tutorial training, to reduce cost of training.

Co-ordinate OPCW relations with States Parties on maigetaining to the
implementation of the training activities to include negotiatinghvBtates
Parties arrangements relating to implementing training &esvand providing
technical assistance and technical evaluation to States Rariesigning and
implementing agreed training.

Co-ordinate the preparation of an annual report on training aciafi¢he
Secretariat which will form the basis for budgeting for future training.

Library and Learning Resource Centre

(@)

(b)

()

(d)

The TDB has been given the full responsibility to manage and operate the
OPCW Library which is now named “ Library and Learning Resource Centre”
as it is complementary with training. This includes the administration of the
OPCW library budget (NLG 650,000 in 1999).

A Library Management System (LMS) is under development, and its first
release will enable the management of purchasing, cataloguing, searching and
loaning library material for the Organisation.

The Library and Learning Resource Centre will also, as part of Stafiriga

and Development, enable training and research using the library multimedia
capabilities (Internet, books, publications, CD-ROM, videos).

In 1999, it is anticipated that the Library will continue to enhance its research
capabilities and services to Member States and staff.

2.6.3 Resources

Training and Staff Development Branch

Personnel resources

No. Grade Post

1 P-5 Head of Branch

1 P-4 Senior Training and Staff Development
Officer

1 P-3 Training and Staff Development Officer

1 P-2 Information Technology Training Officer

2 GS-OL Senior Training Clerks

1 GS-OL Information Technology Training Clérk

Library and Learning Resource Centre

1 GS-OL Senior Library Clefk

1 GS-OL Library Clerk

9

Formerly entitled Training Development Officer

Post of Application Support Clerk (GS-OL) wasnsterred from ISB and renamed as above. The Post
of Training Officer (P-4) was transferred to ISBlarenamed Systems Application Officer.

The Library and the post of Library Clerk werartsferred from the Information Systems Branch. The
post has been renamed Senior Library Clerk

Formerly entitled Senior Training Clerk

Administrative and Other Costs - Administration



C-II/DEC.16

page 50

A.2.6 Other Resources 1998 1999 200G
Salaries and CSC 1,318,50 1,181,70 1,205,00
Other resources

(a) | General temporary assistance (-30,000 30,00 31,00
(not specifically allocated for
this subprogramme in 1998)

(b) [Overtime (not specifically (-10,000 10,00 10,00
allocated for this subprogramrmpe
in 1998)

(c) |Training and staff development 950,00 1,400,00 1,428,00

(d) [Equipment for training 50,00 - -

(e) | Training Group for Inspectors - - 3,500,00
(to be transferred from V.2.2);
subject to approval
Subtotal other resources 1,000,00 1,440,00 4,969,00
Subtotal A.2.6 2,318,50 2,621,70 6,174,00

Other resources- additional information

Library and Learning Resource Centre -see 5.8 in A.5

(c) Training and staff development
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Programme A.3
External Relations
Overview

The purpose of this programme is to provide liaison with governmenssatg#s
world-wide, as well as with other international organisations; prasedeces relating
to the media and public affairs; and manage relations with the Gtasttry and all
OPCW protocol activities.

Responsibility

Managing this programme is the responsibility of the Directorthef External
Relations Division. Because of the relatively small sizehef External Relations
Division, this budgeprogramme has no subprogrammes. The objectives and tasks of
the Office of the Director and each of the three branches arefmdess presented as
distinct units.

Objectives

To achieve the universality of the Convention; enhance relations bettheen
Secretariat and States Parties; ensure the efficient devatb@ihprotocol and other
activities between the OPCW, the Host Country and States S?am@ntain the visa
database; publicise the activities of the OPCW and manageedibnand public

affairs relations; and promote relations between the OPCW and the

chemical industry.
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4. Summary of resources
Programme A.3 External Relations by unit 1998 199¢ 2000
A.3.1 External relations Management - 809,00 794,00
A.3.2 Government Relations and Political - 677,10 701,00
Affairs
A.3.3 Media and Public Affairs 751,90 777,00
A.3.4 Protocol - 1,022,80] 1,053,00
Total 3,260,80, 3,325,00
Programme A.3 External Relations by 1998 1999 200¢
object of expenditure
Personnel resources - number of staff 1 1 1
Salaries and CSC 2,418,40 2,418,80] 2,467,00
Other resources
(a) | Official travel 60,00 65,00 66,00
(b) [Participation support 160,00 110,00 112,00
(c) |[Regional workshops and seminars on 150,00 200,00 204,00
universality
(d) [Media and Public Affairs Branch 95,00 140,00 143,00
(e) |Protocol Branch 35,00 205,00 209,00
Transferred from Programme A.5 for
1999
(H |General temporary assistance 10000 80,50 82,00
(g) |Overtime (20,000 30,50 31,00
(h) [Hospitality (excluding that in A.3.4) ;500 11,00 11,00
Total 2,918,40 3,260,80|  3,325,00
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A3.1

External Relations Management
Office of the Director

To provide timely and accurate advice to the Director-General apdtp Director-
General on issues relating to the international political and pabhsequences of
implementing the Convention; and provide support for external activities.

3.1.2 Tasks

(a)
(b)

()
(d)

Manage the Division and recommend policy on external relations.
Facilitate contacts between the OPCW and diplomatic misairmhembassies
located in and outside The Hague and, in particular, in Brussels.

Ensure that preparations for official visits to and by theddar-General have
been properly made.

Facilitate contact with the Host Country for the issuance of visas.

Activities of the Division as a whole

(€)
(f)
(9)

Assist States Parties to organise workshops, seminaroeaidregional or
international events.

Assist States Parties without a presence in The Hagueep abreast of the
activities of the OPCW.

Maintain contacts with the UN Secretariat, its bodies ahdranternational
organisations on issues relevant to the work of the OPCW.

3.1.3 Resources

Office of the Director

Personnel resources

No | Grade Post
1 D-1 Division Director

1 GS-OL Senior Secretary

2
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A3.1 1998 199¢ 2000
Salaries and CSC, including CSC 382,00 359,00
(home leave) not allocated to
other units
Other resources
The Director administers the
following for the Division
(a) | Official travel 60,00 65,00 66,00
(b) [Participation Support Project 160,00 1D,00(¢ 112,00
(c) |[Regional workshops and seminars 150,00 200,00 204,00
on universality
Transferred from Programme AJ5.
(d) |General temporary assistance 10(000 10,50 11,00
(e) |Overtime 20,000 30,50 31,00
(f) |Hospitality (7,500 11,00 11,00
Subtotal other resources 370,00 427,00 435,00
Subtotal A.3.1 809,00 794,00

Other resources - additional information

(a) Official travel

(b) Participation Support Project

(c) Regional workshops and seminars on universality

(d) General temporary assistance

(e) Overtime

Translations- included in A.1.5
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A.3.2
Government Relations and Political Affairs
Objective

To provide political analyses and diplomatic support for all OPC\vites; liaise
with governments of states world-wide on issues relating to the Goowewith the
aim of achieving a universal Convention and to help the National Autlsoritie
ensuring effective national implementation; coordinate the exchamigéormation
on the Convention between the OPCW and specific UN bodies, other irdeahati
organisations, and other organisations; and liaise with the cheimilcedtry on non
inspection related issues.

Tasks

€)) Promote, organise and host international, national and regional ta@regsd
on implementing the Convention and promoting its universality.

(b) Arrange, prepare and provide, through liaison with states, interrationa
organisations and other entities, support for official visits to andhby
Director-General.

(c) Prepare policy papers, country reports and background materialsdtiicial
visits by and to the Director-General as well as for other regpgnts; and
handle diplomatic and other correspondence on behalf of the Director-Genera
and the Division.

(d) Provide political and diplomatic support for preparations for the annual
sessions of the Conference of the States Parties and for thegsed the
Executive Council, including providing information to Member States on the
results of such meetings through periodic written and oral briefings.

(e) In coordination with other divisions, monitor, research and faeilgabgress
on ratification or accession by states.

) Prepare speeches, lectures, presentations and background médteridde
Director-General to use when participating in conferences and seminars.

(9) Advise on relevant developments and trends in the chemical industry and
co-ordinate any outreach activities of the OPCW amongst the
chemical industry.

(h) In order to facilitate and co-ordinate the liaison with there&agat and
OPCW Organs, maintain an updated world-wide network of contacts with
chemical industry, including those from States non Party.

(1) Maintain close cooperation with specific UN bodies and other
intergovernmental organisations on issues related to the Convention.
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3.2.3 Resources

Government Relations and
Political Affairs Branch

Personnel resources

No | Grade Post

1 P-5 Head of Branch

1 P-3 Political Affairs Officer

1 P-3 Political Affairs Officer

1 GS-OL | Clerk/Typist

4
A.3.2 1998 1999 2000
Salaries and CSC - 677,10 701,00
Subtotal A.3.2 677,10 701,00

Administrative and Other Costs - External Relations
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A.3.3
Media and Public Affairs
Objective

To enhance public awareness of OPCW activities; implement tiid\OMedia and
Public Affairs Policy; assist and advise, if required, Stateid3 on aspects of media
and public affairs issues relating to the Convention; and provide relevant publis affai
materials for the policy-making organs and the Secretariat.

Tasks

€)) Support the Head of Branch as OPCW spokesperson and others who may be
designated as spokespersons, and act as the main point of contatiewith
media, research institutes, non-governmental organisations, supports centre
and the general public.

(b) Implement the OPCW Media and Public Affairs Policy and peepalevant
directives on relations with the media and the pubhcjuding clearance
procedures for public pronouncements, presentations and media advisories for
inspection teams in cooperation with the relevant divisions or branches.

(c) Arrange press conferences, organise public visits, issue presse®land
provide other materials, including audio-visual items, to the media and public.

(d) Arrange speaking engagements for OPCW staff and assisteiroverall
coordination of public interventions on behalf of the OPCW.

(e) Provide regular reports to OPCW management on media coverage of the
Convention and the OPCW.

() Maintain a database on media contacts, NGOs and research institutes.

(9) Maintain and update the Chemical Weapons Convention website on the
Internet.

Resources

Media and Public Affairs Branch
Personnel resources
No | Grade | Post
P-5 Head of Branch
P-3 NGO, Media and Publications Offiter
GS-PL | Information Assistant
GS-OL | Clerk/Typist

NR|R|Rk|F

1

The P-2 post was transferred to the Office ofc&peProjects. A P-3 post was transferred from the
Operations and Planning Centre Branch.

Administrative and Other Costs - External Relations



C-II/DEC.16

page 58

A.3.3 1999 199¢ 200d
Salaries and CSC 601,90 624,00
Other resources

(&) |Production of OPCW publications 35,00 65,00 66,00

(b) |Production of a CD-ROM on the 60,00 50,00 51,00
OPCW

(c) |Publication support costs 25,00 26,00

(d) |General temporary assistance for 10,00 10,00
CSP
Subtotal other resources 95,00 150,00 153,00
Subtotal A.3.3 751,90 777,00

Other resources - additional information

(a) Production of OPCW publications

(b) Production of a CD-ROM on the OPCW

(c) Publication support costs

(d) General temporary assistance for CSP IV

Administrative and Other Costs - External Relations



C-ll/DEC.16
page 59

A.3.4
Protocol

3.4.1 Objective

To manage all OPCW protocol activities world-wide; liaisehwthe Host Country
about immunities and privileges; and manage all travel documentation for the OPCW.

3.4.2 Tasks

€)) Maintain protocol procedures for the OPCW in all its relateoms act as the
focal point for all official contact on protocol, including sessions hof t
Conference and visits of high-level delegations.

(b) Liaise with the Netherlands Ministry of Foreign Affaiegarding protocol and
immunities and privileges agreed with the Host Government.

(c) Maintain procedures to facilitate the timely issuancewaf-year multiple-
entry visas by States Parties, as stipulated in the Conventiorspiectors and
inspection assistants. For this purpose, establish and maintain a visa database.

(d) To manage the issuance of visas for official purposes and amaguntact
with the UN on the use of UNLP’s by staff members for official purposes.

(e) Control travel documents for all OPCW staff and traineesjnétude
maintaining a database.

() Maintain the database for the OPCW Directory, which inclutteginuous
updating of the database lists of Permanent Representatives, Represédntatives
the Executive Council, Officers and Members of the Organs, approved dates of
Regular Sessions and the Secretariat Telephone Directory.

3.4.3 Resources

Protocol Branch

Personnel resources

No | Grade Post
P-5 Head of Branch
P-4 Senior Protocol and Visa Officer
GS-PL| Protocol Assistant
GS-PL| Visa Assistant
GS-PL | Visa Inspector Clearance Assistant

U|R|R|R (kP
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A34 1998 199¢ 2000
Salaries and CSC 757,80 783,00
Other resources

(a) | Visa related expenses 35,00 89,00 91,00

(b) [Hospitality for major OPCW - 116,00 118,00
events - transferred from A.5

(c) |General temporary assistance - 60,00 61,00
Subtotal other resources 35,00 265,00 270,00
Subtotal A.3.4 1,022,80 1,053,00

Other resources- additional information

(a) Visa related expense

(b) Hospitality for major OPCW even

(c) General temporary assistat
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Programme A.4
International Cooperation and Assistance
Overview

The purpose of this programme is to manage activities of theWORslating to
Article X (Assistance and Protection Against Chemical Weapansl) Article XI
(Economic and Technological Development) of the Convention as well as othe
projects identified by the OPCW.

Responsibility

Managing this programme is the responsibility of the Directothef International
Cooperation and Assistance Division. Because of the relativelll sima of the
Division, this budgeprogramme has no subprogrammes. The objectives and tasks of
the Office of the Director and each of the three branches aremdess presented as
distinct units.

Objectives

To administer the receipt and collation of information on national ¢rete
programmes; maintain the data bank on protection and provide expert advice;
administer all aspects of the procurement and provision of assistéoster
international cooperation in the field of chemical activities;ilifate the fullest
possible exchange of chemicals, equipment and information; and dasest Barties

to implement the Convention and operate National Authorities.

Summary of resources

Programme A.4 International 1998 1999 200(¢
Cooperation and Assistance
by unit

A.4.1 International Cooperatig
and Assistance Management

642,70 596,00

A.4.2 Protection - 781,70 888,00
A.4.3 Assistance - 1,043,50 1,075,00
A.4.4 International Cooperation - 3,893,10 4,034,00
Total 4,996,40 6,361,00 6,593,00
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A.4 International Cooperation 1998 1999 200¢
and Assistance by object of
expenditure
Personnel resources - number pf 1 1 1
staff
Salaries and CSC 2,091,40, 2,099,70 2,428,00
Other resources
(a) |Official travel 75,00 76,50 78,00
(b) |General temporary assistance 150,00 321,00 146,00
(c) |Protection 253,00 258,00
(d) |[Assistance 190,00 624,00 637,00
(e) |International Cooperation 2,490,00, 2,978,80f 3,038,00
(excluding GTA)
Transferred from Programme
A.5in 1999
(f) |Overtime (6,000 6,00 6,00
(g) [Hospitality (2,000 2,00 2,00
Subtotal other resources 2,905,00 4,261,30f 4,165,00
TOTAL 4,996,40f 6,361,00{ 6,593,00
5. Detailed assumptions with budgetary implications
(@) A decision will be taken on how information on national programeiatng
to protection shall be provided and on how such information should be
collated by the OPCW. This decision has mainly political impboa, but
could also have budgetary ones.
(b) A decision will be taken on the implementation of Article XI.
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To provide the Director-General and Deputy Director-General wittely and
accurate advice on issues relating to international cooperation arsthiase and
manage the Division's activities.

4.1.2 Tasks

In cooperation with other divisions, support regional seminars, workshops andscourse
on national implementation, technical cooperation, assistance and pratectange
courses for officials of National Authorities; and provide advice assis&nce on
establishing and operating National Authorities.

4.1.3 Resources

Office of the Director

Personnel resources

No | Grade Post

1

D-1 Director

1

GS-OL | Senior Secretary

2

A4l

1998

1999

2000

Salaries and CSC, including
CSC (home leave) not allocat
to other units

415,20

364,00

Other resources

The Director administers t
following for the Division

(@)

Official travel

75,00

76,50

78,00

(b)

General temporary assistance

150,00

143,00

146,00

Transferred from Programr
A.5 for 1999

(©)

Overtime

(6,000

6,00

6,00

(d)

Hospitality

(2,000

2,00

2,00

Subtotal other resources

225,00

227,50

232,00

Subtotal A.4.1

642,70

596,00

Other resources additional information

(b) General temporary assistance
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A.4.2
Protection

4.2.1 Objective

To implement the Convention’s provisions and the OPCW's projects on protection.

4.2.2 Tasks

Collect information on national programmes on protection; managspetts of the

data bank on protection, including manuals and thesauruses, the procurement of
documents, database operation and advice and assistance to States Partiesndupport a

participate in organising seminars on Article X issues, includmgrotection against

chemical weapons; and maintain, develop and operate the OPCW website dedicated to

Article X issues.

4.2.3 Resources

Protection Branch

Personnel resources

No | Grade Post

1 P-5 Head of Branch

P-4 Protection Coordination Office

1
1 GS-OL | Clerk/Typist
3

A4.2 1999 1999 2000
Salaries and CSC 528,70 630,00
Other resources

(a) | Travel costs for experts to be sent gut 180,00 184,00
to provide advice on protection
(Article X:5, 2nd half of 1999)

(b) [Procurement of material for the data 73,00 74,00
bank, etc.
Subtotal other resources 253,00 258,00
Subtotal A.4.2 781,70 888,00

Other resources - additional information

X:5, 2" half of 1999)

(a) Travel costs for experts to be sent out to provide advice on protection (Article

Administrative and Other Costs - International Cooperation and Assistance



C-ll/DEC.16
page 65

A.4.3
Assistance
4.3.1 Objective
To implement the OPCW's projects on assistance.
4.3.2 Tasks

Manage all aspects of assistance including manuals, bilatgesinaents, preparations
for stockpiling equipment, assessing the serviceability of pledgesistasce
equipment, and maintaining databases; carry out advance planning oDetvess of
alleged use of chemical weapons requested under Article X, includiieg, alia,
maintaining lists of experts; evaluate the need for inspection egquoiprprepare
information and materials on assistance; and develop a long-rarmjeggtifor
promoting the Voluntary Fund on Assistance.

4.3.3 Resources

Assistance Branch
Personnel resources
No | Grade Post
1 P-5 Head of Branch
1 P-3 Assistance Officer

2
A.4.3 1998 1999 2000
Salaries and CSC - 419,50 438,00
Other resources

(a) |Protective equipment for 40,00 41,00 42,00
assistance purposes - travel

(b) [Procurement of equipment 100,00 32,00 33,00

(c) [Procurement of testing equipmg 50,00 51,00 52,00

and other costs for assessing
serviceability

(d) [Two meetings of qualified expe - 380,00 388,00
- investigation of alleged use

(e) |Trial investigation of alleged use - 120,00 122,00
Subtotal other resources 190,00 624,00 637,00

Subtotal A.4.3

1,043,50f 1,075,00

Other resources - additional information

(a) Protective equipment for assistance purposesel

(b) Procurement of equipment

(c) Procurement of testing equipment and othersdostassessing serviceability

(d) Organising two meetings of qualified expert3 re Hague for their preparation for
investigation of alleged use

(e) Conducting trial investigation of alleged ugseshsure reliability of timely delivery of
assistance
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A4.4
International Cooperation
4.4.1 Objective
To implement the OPCW's projects for International Cooperation.
4.4.2 Tasks

Implement the decisions of the Conference of the States Partieg context of
Article VI, subparagraph 21(g); operate a library to fad#itahe exchange of
information relating to economic and technological development in the &k
chemistry as an information service for States Partiegstdsational Authorities of
States Parties to implement their obligations and exercise rights under the
Convention, including Article XI; identify measures to establish appatepr
programmes to promote international cooperation in the field of cheauttaities
with the United Nations Environment Programme and other relevanhatit@nal
organisations and, on the basis of this, propose actions to the policy-noagars
and, as required, undertake to implement such actions when approved; angl arrang
participate in the arranging of symposiums, seminars, workshops andesdars
promote and facilitate international cooperation in the chemic#d, fiacluding
developing teaching materials.

4.4.3 Resources

International Cooperation Branch
Personnel resources
No | Grade Post
1 P-5 Head of Branch
1 P-4 Technical Projects Officer
1 P-4 Coordination Officer
1 GS-OL | Technical Clerk
4
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A4d.4 1998 199¢ 2000
Salaries and CSC - 736,30 996,00
Other resources

(a) [Maintain a list of existing 10,00 10,20 10,00
programmes related to
cooperation in the chemical field

(b) |[Establish a fellowship databasg 220,00 224,40 229,00
and programme for interns

(c) |[Encourage bilateral cooperation 10,00 10,20 10,00
agreements especially in the figld
of natural products chemistry

(d) [Support for National Authoritieg 970,00 1,417,00{ 1,445,00
and national implementation

(e) [Maintain a database of laboratgry 100,00 25,00 26,00
equipment being sought or
offered

() [Support for capability in building 630,00 1,042,00f 1,063,00
for CWC implementation

(g) |[Establish an internship 550,00 250,00 255,00
programme to train inspector
candidates

(h) |General temporary assistance - 178,00 -
Subtotal other resources 2,490,00 3,156,80, 3,038,00
Subtotal A.4.4 2,490,00 3,893,10 4,034,00

Other resources - additional information

(a) Maintain a list of existing programmes related to cooperation in the ciemjc
field

(b) Establish a fellowship database and programme for interns

(c) Encourage bilateral cooperation agreements especially in the fieldicdlnat
products chemistry

(d) Support for National Authorities and national implementation

(e) Maintain a database of laboratory equipment being sought or offered

(f) Support for capability in building for CWC implementation

(g) Establish an internship programme to train inspector candidates
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Programme A.5
COMMON SERVICES NOT DISTRIBUTED TO PROGRAMMES
1. Overview

The purpose of this programme is to provide common services to the/ @€ are
not allocated to other programmes.

2. Responsibility

The Director of Administration is responsible for implementing this programme.
3. Objective

To provide the efficient, effective and timely procurement of comsaovices for the

OPCW for certain contractual services, office furniture and equipngeneral
operating expenses, library, certain common staff costs and other matters.

Administrative and Other Costs - Common Services Not Distributed to Programmes
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4. Summary of Resources
A5 Common Services not Distributed to 1998 1999 2000
Programmes
5.1 Contractual
External audit per bid, plus 9,500 for annual vasit 75,0(C 76,50 78,00
Auditor General
Subtotal 75,00 76,50 78,00
5.2 Office furniture and equipment
€) Specialist furniture 150,0C 283,00 50,00
(b) Office furniture 100,0d 102,00 50,00
Subtotal 250,00 385,00 100,00
5.3 General operating expenses
€)) Communications 1,950,0d 1,50M00 1,530,00
(b) Miscellaneous 100,0d 100,0d 102,04
(© Office furniture and equipment - rental 30,00 15,00 15,00
(d) Rental and maintenance of premises
(i) [Rental and maintenance of interim accommodations 835,5( - -
(ii) [Reinstatement of facilities at Aegon Building 222,50 - -
(i) [OPCW building rent (offset by miscellaneous 5,700,00 5,814,00 5,930,00
income)
(iv) [OPCW building maintenance (650,000 offset by 1,180,00 1,435,00 1,464,00
miscellaneous income)
(v)[OPCW building energy costs (offset by 1,200,0d 1,224,00 1,249,00
miscellaneous income)
(vi) [OPCW supplementary car-parking 265,00 270,00 275,00
(vii) |Facilities for annual CSP (offset by miscellaneolis - 250,0(¢ 255,00
income)
(e) Rental and maintenance of transportation egeligm 350,0(¢ 300,0(¢ 306,00
() Insurance 250,0(¢ 357,8( 365,00
(9) Supplies and materials including photocopying 950,00 800,00 816,00(
paper
(h) Photocopying 1,725,00 1,665,00 1,698,00
Subtotal |General operating expenses 14,758,00 13,730,80 14,005,0(Q
5.4 Removal from interim accommodations to OPCW 500,00 - -
Building
55 Hospitality(transferred to individual progranmsjhe 70,00 - -
5.6 Overtime (transferred to individual programmes 666 @0, - -
5.7 GTA (transferred to individual programmes) 800,00 -
5.8 Library and related materials 680,0(¢ 650,0(¢ 680,00
5.9 Travel and DSA for members of the Confidertijgli 200,0d - -
Commission and the Scientific Advisory Board
(transferred to A.1.5)
5.10 Common Staff Costs - Staff turnover 1,490,000 1,668,00
5.11 Common Staff Costs - Maternity leave 200,0d 204,00
5.12 Childcare funds 80,00 82,00
TOTAL 17,999,00 16,612,300 16,817,00
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Additional information

5.2 Office furniture and equipment
(@) Specialist furniture

5.3 General operating expenses
(@) Communications
Miscellaneous (mostly bank charges and currency exchange costs and
(b) miscellaneous services)

(iv) | OPCW building maintenance (650,000 offset by miscellaneous
(c) income)

(d) (vi) | OPCW supplementary car parking

(e) Rental and maintenance of transportation equipment

(H) Insurance

(9) Supplies and materials including photocopying paper

(h) Photocopying and printing

Library and related materials

5.8 | (books, magazines, CD-ROMSs, on-line databases)

5.10 | 'CSC - Staff Turnover

5.11 | CSC - Maternity leave

Child care. This appropriation provides funds for on a trial basis to
determine demand, practicality, and other aspects of child care for pret
school age children of staff. The outcome of the experiment will provide
additional information to consider the merits of appropriations in future
5.12 | years.

! Funds under subparagraphs 5.10 and 5.11 aresbjetcs to transfer except to the Common Staff Costs
of other programmes for the purposes specified,ishataff turnover and maternity leave.
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CHAPTER 2

VERIFICATION COSTS

Verification Costs
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OVERVIEW

1. Chapter 2 consists of two programmes. Programme V.1 (Vadfgatwhich
contains six subprogrammes and Programme V.2, Inspection Management and
Operations (Inspectorate), which contains five. Paragraph 3 contaiadedet
assumptions that apply to both programmes. Paragraph 4 contains ¢ee agr
understandings on the costs of verification relating to ArticlesaiM V of the
Convention.

2. Chapter 2 costs account for approximately 55% of the regular buahebaut 60%
of the staff.

Chapter 2 Verification Costs 1998 1999 2000

Programme V.1 Verification 18,912,10{ 17,044,40, 17,895,00

Programme V.2 Inspectorate 64,416,60; 60,116,200 69,929,000

Subtotal Chapter 2 83,328,70, 77,160,600 87,824,00
3. Detailed assumptions

3.1  The Secretariat will conduct approximately 300 inspections and wisli999, based
on the factors set out in the following subparagraphs.

3.2  The number of facilities that are declared and/or estimatethainare/will be subject
to the verification regimes of the Convention are noted in Tdblé=dr CW sites in
current States Parties, the number is derived from declarationsxbluides those
CWPFs that have been certified as being completely destroyem. planning
purposes, one more CW possessor is included in the figures for Fa®3hat one
hypothetical CW possessing State Party, the number of CW iécishown is an
estimate. Figures for Schedule 1, Schedule 2, Schedule 3 and othecathemi
production facilities are derived from declarations and estimalbespections that
might be conducted under Articles IX and X are not included in this huddetil
guidance is provided by the Conference this note will act as a placeholder.

! For Schedule 2, Schedule 3 plant sites and ottemizal production facilities, figures only refer those that are above the
inspection thresholds established by paragraphflRaa VIl of the Verification Annex, paragraph D2 Part VIl of the
Verification Annex and paragraph 9 of Part IX o tferification Annex.
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Table 1: Total Number of Facilities that may be Inspected

Type of Facilities Number
CW production facilities 49
CW production facilities (one new hypothetical CW possessing State Party) 2
CW storage facilities 33
CW storage facilities (one new hypothetical CW possessing State Party) 2
CW destruction facilities (continuous operation) 2
CW destruction facilities (non-continuous operation) 4
CW destruction facilities (expected) 3
Old and abandoned CW sites 42
Old and abandoned CW sites (other possible new declarations ) 3
Schedule 1 facilities 24
Schedule 1 facilities, additional estimated for 1999 11
Schedule 2 plant sites 128
Schedule 2 plant sites, additional estimated for 1999 50
Schedule 3 plant sites 325
Schedule 3 plant sites, additional estimated for 1999 100
Other chemical production facilities not liable for inspections wuh#l fourth yea 3,503
after EIF (i.e. not before May 200D)
Other chemical production facilities not liable for inspections wh#l fourth yea 2,000
after EIF (i.e. not before May 2000), estimated for 1999

3.3  The number of inspections that can be conducted and managed is noted in Table 2. The
table has been prepared taking into account the following factors:

@) The requirements established by the Convention, including risksassds;
and

(b) The assumption that the Secretariat’'s request for addition@dn resources to
handle and to support verification related activities (in partictiarplanning,
managing and assessing of inspections, and the processing of wenficat
related documents, such as final inspection reports, facility ragrés etc.) is
satisfied.

Any additional CW-related initial inspection requirements from ey declarations
will not affect the total number of CW-related inspections. Twewyld however lead
to re-adjustment of inspections amongst different types of CW facilities

Of 49 CWPFs, 12 are planned to receive destnuctstificates by the end of 1998 or early 1999.

One is assumed to be continuously operational ttvbe non-continuously operational.

In accordance with paragraph 22 of Part IX of Wegification Annex, inspection of other chemicabguction facilities will
start at the beginning of the fourth year after &k in May 2000) unless the Conference, atsitgilar session in the third year
after EIF (i.e. in June 1999), decides otherwikeaccordance with paragraph 24 of part IX, thesien on the distribution of
resources available for verification between “P&ffs” and other chemical production facilities mbg taken by the
Conference of the States Parties at its regulaise the third year after EIF (i.e. at its Fifflession, in May 2000) unless that
Session decides otherwise as regards the beginhthg verification of these facilities.

Verification Costs



C-IlI/DEC.16
page 74

Table 2: Total Number of Inspections Planned

Type of Facilities Number of | Number of Number of Number of | Average
inspections | inspections| inspections | inspections | number
planned in in 1998 projected to | planned in per

1998 completed | be completed 1999 week
(C-11/6) as of 18 during 1998 for1999
September

CW destruction facilitie’s 90 26 39 53 -

CW destruction facilities 0 2 3 4 --

Visits

CW production facilitie$ 52 40 54 72 -~

CW storage facilities 68 25 33 44 -~

Old CW sites 14 (OACW 19 20 8 --

Abandoned CW sites 14 (OACW) 8 10 7 --

Schedule 1 30 5 12 17 -

Schedule 2 6¢ 49 67 88 B

Schedule 3 4 4 13 7 --

Total inspections 326 178 251 300 5.8

Plans for carrying out the inspection of 90 CWIpFgjected that the teams would rotate every foegks. In practice, rotations
of teams during all inspections carried out in angjected for the year 1998 have taken place esigrweeks. The assumption
is all CWDF operations are to be monitored.

The assumption is that all the destroyed CWPHdDwicertified accordingly by the end of 1998, amd not, therefore, require
inspection in 1999 or thereafter. The frequencinspection of the remaining CWPFs is based on tigk assessment.

Without prejudice to the fulfilment of the objemtd purpose of the Convention, on the basis df agsessments that include
the risk of moving chemical weapons from some C¥/&b their destruction at CWDFs, on average theitebe 1.3
inspections per facility.

Without prejudice to the fulfilment of the objeamdd purpose of the Convention, for operationalaessthe planned number of
inspections of Schedule 1 facilities is 17.

Without prejudice to the fulfilment of the objeatd purpose of the Convention, and bearing in rttiati the Convention gives
priority to initial inspections in the first thregars after EIF, the maximum of 88 Schedule 2dn8pns and 7 Schedule 3
inspections should include only a limited numbkesubsequent inspections undertaken on the basisridk assessment by the
Technical Secretariat in accordance with Part Wlragraph 18 of the Verification Annex. The figwk88 Schedule 2
inspections includes up to 38 inspections at insfde Schedule 2 plant sites that have already leetared, and 50
inspections at Schedule 2 plant sites that areipated to be declared and to be inspectable. eTb@snspections are reserved
for Schedule 2 plant sites in States Parties thaé mot yet declared their Schedule 2 plant site®f 20 November 1998), and
will not be carried out in other States Parties.
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Other Verification Activities

Type of visit or activity Planned Completed as | Projected to be | Planned

for1998 of 18 completed for 1999

September during 1998

Assistance visits to SP's 0 8 0 8
Articles IX and X 8 1 1 8
activities

Table 3: Planned Number of Person-days for 1999
considering Each Inspection as a Separate Mission

Inspection Type Person-Days
CWDF Continuous 12,440
CWDF Non-continuous 4,948
CWDF initial visits 84
CWSF 2,37¢
CWPF 1,764
OACW 341
Schedule 1 363
Schedule 2 2,910
Schedule 3 140
Total 25,426

3.4  As noted above, Table 3 reflects the planned number of person-daysnvdaatei
inspection is considered as a separate mission. The Membey iGt&€-XI/DEC.1
requested the Technical Secretariat to apply cost saving measures to incloide use
on-site monitoring equipment and sequential inspections. While thenéksly to be
much use of on-site monitoring equipment in 1999, based on experience in 1997 and
1998, there may be opportunities to sequence some inspections thereby réwicing
travel costs by having inspection teams move from one inspection to ranwitheut
having to travel back to headquarters between missions. Additionalg,rttes also
be some economies in time required for the planning phase of the iospg®cicess.
It must be borne in mind that any projections of such savings are caritiog
agreements between the Technical Secretariat and the Mertdtes $volved.
Additionally, in the case of industry inspections, some Member Siatiesignificant
chemical industries have indicated that they will not permit semlianspections
(EC-XI/DG.15) and, further, selection of industry plant sites for ictme must
follow requirements in the Convention (Verification Annex, Part Vikageaphs 20-
22 and, Part VI, paragraphs 14-16). The Technical Secretariat, niessthbas
attempted to estimate the savings achievable in 1999 by the usejuental
inspections. Table 4 indicates the estimated percentage of satjuesgections that
will apply to particular types of inspections. Thus there wilfdx@er missions than
actual inspections, which will be reflected in fewer person-dagsuwmed for travel
and fewer planning days for missions.

Assistance visits to SP's are to be conductelleaglquarters staff upon request by States Partieseviechnical assistance is
needed to resolve specific difficulties of a teclahinature with regard to any aspects of declaaeiities. Costs thus incurred

will be accounted for and borne by the ICA budged eeimbursement is not expected. This figure &edcbsts of such visits

are not included in the overall inspection totabweerall inspection cost total.

This figure and the costs of such activitiesrazeincluded in the overall inspection total or @lkeinspection costs total but are
accounted for and borne by the TDB budget.
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Table 4: Percentage of Inspections that May be Sequenced

Inspection Type Percent
CWDF Continuous D
CWDF Non-continuous 33
CWDF initial visits G
CWSF 100
CWPF 100
OACW 98
Schedule 1 1p
Schedule 2 1p
Schedule 3 1p

3.5.  Application of the sequencing opportunities to the person-day estimaiable 3
results in the expected person-day requirements for 199ese are noted in Table 5.

Table 5: Planned Number of Person-days for 1999 which
include Considerations of Sequencing Inspections

Inspection Type Person Days
CWDF Continuous 12,440
CWDF Non-continuous 4,5%4
CWDF initial visits 84
CWSF 1,449
CWPPF 630
OACW* 232
Schedule 1 397
Schedule 2 2,943
Schedule 3 140
Total 22,809
! Schedule 1, 2 and 3 person-days are calculatedtityacting the estimated person days savings thhermaximum person days

noted on Table 3. For industrial sites the Sedegtdeems it unlikely that sequences of more tharspections per mission can

be achieved. Therefore, only 2 inspection sequeace considered for calculations. The person-gdaysgs are calculated by

multiplying half the number of inspections thatIvile sequenced times the number of team membees tihe reduction in
travel time (1.5 days). For 1999 the basis focwiations are subsequent inspections for Schedaledlinitial inspections and
subsequent inspections for Schedule 2. The nunabénspections sequenced are: for Schedule 1ftw&Gchedule 2 eight and

for Schedule 3 zero. The savings in person-daserively for Schedules 1,2 and 3: 6, 27 and 0.

Three inspections per mission on average.

s Four inspections per mission on average.

4 For sequential inspections at 2 different loagaica team of 3 inspectors, 3 days on-site, 3 ttayel from The Hague to the
POE and 2 days in-country travel. For sequentigpéations at 3 different locations, a team of Péasors, 3 days on-site, 3
days travel from The Hague to the POE and 3 dayoumtry travel. For sequential inspections of #edent facilities at the
same location, a team of 4 inspectors, 4 daystenaidays travel from The Hague to the POE.
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Costs Of Verification: Understanding for Implementation of Article IV and
Article V!

Article 1V, paragraph 16 of the Convention states that "Each Btatg shall meet the
costs of destruction of chemical weapons it is obliged to destroy. It shall sdsthae
costs of verification of storage and destruction of these cheméagdons unless the
Executive Council decides otherwise. If the Executive Council dedidelimit
verification measures of the Organisation pursuant to paragraph 18pste of
complementary verification and monitoring by the Organisation shalpaé in
accordance with the United Nations scale of assessment, afsespieciArticle VIII,
paragraph 7."

Article V, paragraph 19 of the Convention states that "Each Sasty $hall meet the
costs of destruction of chemical weapons production facilitiesoibliged to destroy.
It shall also meet the costs of verification under this Artiohdess the Executive
Council decides otherwise. If the Executive Council decides td immfication
measures of the Organisation pursuant to paragraph 16, the costs ofroentply
verification and monitoring by the Organisation shall be paid in aceoedaith the
United Nations scale of assessment, as specified in Article VIII, paragra

The principle is accepted that without prejudice to the prerogativdse Executive
Council, the basic approach to implementing Article IV, paragraph 1@\diale V
paragraph 19 of the Convention should be to derive costs in a consistent foanner
all Member States subject to the provisions of these paragraghsactepted that, in
implementing Article IV, paragraph 16 and Article V, paragraph th@ verification
costs to be borne (or goods or services to be provided) by such Memnesr sBiall
cover the following costs, if incurred:

On-Site activities

€)) Conduct of inspections
0] Installation and maintenance of continuous monitoring instruments and
systems and seals
(i) Consumable items of inspection equipment, protection and safety
equipment, medical supplies and equipment used during the inspection
(i)  Service, maintenance and operating costs directly retatde use in a
particular inspection
(iv)  Collection and analysis of samples on-site
(v) Decontamination of equipment/supplies
(b) Continuous monitoring equipment left on-site
(c) Local transportation

The introductory paragraphs, paragraphs 1 thrdudgh) (i) to the end of the word “salaries” and
paragraph 3 are extracted from the 1997 Programnuk Budget (C-I/DEC.74*) except where
otherwise stated.

The original 1997 text included the following, iakh has been removed as obsolete: “for the inaligur
pro-rated OPCW budget in 1997".
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2.

In-Country period

€)) Amenities

0] Official Inspection-related Communications

(i) Interpretation servicés

(i)  Working space

(iv)  Lodging

(v) Meals

(vi)  Medical care directly related to inspections
(b) In-country transportation for inspections

0] Inspectors
(i) Equipment
(i)  Samples

(c) Inspectors
0] Daily Subsistence Allowance
(i) Salaries
(a)® a daily salary will be calculated by dividing an annual base
salary by 365 days;
(b) the costs for the actual inspection team members partigpati
in the inspection will be calculated and reimbursed on the basis
of an average inspector safary

Transportation to and from The Hague to the Point of Entry (POE)
€)) Inspectors:
0) international travel,
0] Daily Subsistence Allowance
(i)  Salaries during transit
(b) Equipment
(c) Samples

5

Extracted from C-1I/DEC.17, 5 December 1997

(c) that interpretation services shall be reimbdiiigerespect of such services between a language
which is not one of the six languages of the Cotisarand a language which is one of the six
languages of the Convention;”

Subparagraphs (c) (i) (a) and (b) and associdtednotes are extracted from EC-XI/DEC.1, 4

September 1998.

Annual base salary means:

(a) for inspection team members in the professioatdgory net salary plus post adjustment; and
(b) for inspection team members in the generalicemategory net salary plus 25% allowance for
overtime.

An average inspector salary is calculated byragldp individual annual base salaries for an awerag

inspection team and then dividing that total by thenber of inspection team members in such an
average team. For the purposes of the 1998 OPCWebute average inspection team consists of
seven persons: one P-5 team leader, two P-4, BM®@spectors and one GS-PL inspection assistant.
The average inspection team composition will bejexsubto annual review and adjustment, as

appropriate. Note: the composition of an insmecteam for purposes of the 1999 Budget will be one
P-5 team leader, three P-4, two P-3 inspectoroardsS-PL inspection assistant.

Note: the same formula applies as for 2 (c)afiipve.
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Visits

Costs incurred in relation to visits pursuant to implementation of Article IV
paragraph 16 and Article V paragraph 19 shall be treated underlitéhesd 3 above
in the same manner as inspection costs.

Other cost element$s

€)) to include reimbursement for the involvement of members of anciimpe
team in inspection planning before and in inspection report generaoraaft
inspection on the following basis:

0] for CW storage and production facilities: for inspection plannirag
three-day planning period for two inspection team members prior to
departure, and for inspection report generation - two days for two
inspection team members; and

(i)  for CW destruction facilities: for inspection planning - \&@otday
planning period for two inspection team members prior to departure,
and for inspection report generation - two days for two inspection team
members.

Cost saving measures

“Recommendsto the Conference of the States Parties to decide that tlo¢ aisesite
monitoring instruments at CW facilities, in particular in CWD#esreduce the costs
of verification, could be applied, where consistent with the requireni@négfective
verification.

Requeststhat the Technical Secretariat in cooperation with MembeesStaintinues
to save costs for Article IV and V inspections to the fullesemixpossible while
fulfilling the Convention’s requirements. As such, the Technical ébmgat will
continue its current methods of savings as already described tadbetize Council
(EC-XI/DG.5). In addition, the Technical Secretariat and MembeateS will
continue to work together to develop further methods to save costs. Stishwing
methods shall include, but will not be limited to, the following principles:

(@) the use of on-site monitoring equipment at any CW facilityparticular in
CWDFs, installed either by the inspected State Party or byldohnical
Secretariat in consultation with the inspected State Partyjn&pection
purposes;

(b) the concept of sequential inspections based on a regional apprdaichtineat
inspected State Party, as a common practice when conducting atenific
under Articles IV and V;

(c) the basis for the rational planning of inspection activitigseatacility shall be
the minimal number of inspectors in the inspection team requiredfilattel
mandate, within the shortest period of inspection;

The text of “Other Cost Elements” is extracteshirEC-XI/DEC.1, 4 September 1998.
The text of “Cost Saving Measures” is extractedf EC-XI/DEC.1, 4 September 1998.
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(d) international travel shall be planned with the least possibteinokiding the
use of stopovers en route to and from the inspected State Paliglfty dver
10 hours;

(e) site-specific facility agreements will be drafted to includest-saving
measures, including consideration of the equipment available on-site in
determining the minimal equipment the inspection team will needing by
the inspected State Party; and

() the Technical Secretariat shall provide to Member Stegeecommendations
in relation to the operational requirements and technical speifisabf on-
site monitoring instruments. The costs of such instruments shbdrbe by
the inspected State Party, as specified in the 1997 Article ¥ &
reimbursement criteria (chapter 2 of C-I/DEC.74*, section entfi@abts of
verification. Understanding for implementation of Article IV andiélet V”,
paragraphs 1, 2, and)3

7. Cost elements to be further evaluated

The attribution of costs related to inspections of old and abandoned cherag®ns
will be further addressed and resolved.

NOTE: The Decision of the Third Session of the Conference oftdtesSParties on
costs of verification under Articles IV and V is contained in docun@Ht/DEC.8,
dated 17 November 1998.

! The text of these paragraphs are found at thmieg of paragraph 4 “Costs of Verification”.
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Programme V.1
VERIFICATION
Overview

The purpose of this programme is to provide the OPCW and the Siextreitlr the
means to verify compliance with the Convention. The programme proadekef
processing, validation and evaluation of declarations and other submissiSiestdxy/
Parties, management of all aspects of confidentiality, preparatiiong, medium and
short-term inspection planning, risk assessments of all declaviétiefls, preparation,
supervision and assessment of the OPCW inspections and visits, monédondng
review of the effectiveness of all verification activitiespysion of technical advice
to States Parties; provision of technical support of the vericgbrocess by the
OPCW Laboratory and Equipment Store; as well as reporting on sudtsreof
verification activities to the management of the Secretamat to the Executive
Council and the Conference of the States Parties.

Responsibility

Managing this programme is the responsibility of the Directothef Verification
Division. The programme is divided into six subprogrammes, each ohnais a
specific set of objectives and tasks.

Objectives

To provide effective verification of compliance with the Chemicakapbns
Convention and, specifically, verify that the States Parties t&Ctrmesention are in
compliance with their obligations under Articles I, 1lll, IV, V and ¥f the

Convention; implement effectively the verification procedures and caoniadiey

requirements set out in the Convention and its Annexes; and ensurg &antel
effective investigation under Articles IX and X of the Convention rof mstances
which may give rise to concerns about possible non-compliance withbthes-a
mentioned provisions of the Convention.
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4.

Summary of resources

V.1 Verification by subprogramme 1998 1999 200(¢

V.1.1 Verification Management 1,020,30 1,213,70 1,024,00

V.1.2 Declarations Processing and 2,250,00 2,358,00 2,405,00

Validation

V.1.3 Verification Information 1,098,50 1,133,30 1,156,00

Confidentality

V.1.4 Policy Review 1,405,90 1,454,70 1,725,00

V.1.5 Industry Verification and Chemical 2,555,10 2,587,10 3,121,00

Demilitarisation

V.1.6 Technical Support 10,582,30 8,297,60 8,464,00

TOTAL 18,912,110 17,044,40, 17,895,00
V.1 Verification by object of 1998 1999 200(
expenditure
Personnel resources - number of staff 6 6 6
Salaries and CSC 9,867,10, 10,154,50 11,080,00
Other resources

(a) |Official travel 115,00 115,00 117,00

(b) |[Consultants 130,00 130,00 133,00

(c) |General temporary assistance 100,00 102,00 104,00

(d) [Overtime (transferred from A.5 in (-110,000 95,00 97,00
1999)

(e) |Hospitality (transferred from A.5 in (-4,000 4,00 4,00
1999)

() [Specialised equipment 70,00 209,50

(9) |A. OPCW Equipment Store 6,675,00 3,941,80 4,021,00

(h) |B. OPCW Laboratory 343,00 433,30 442,00

(i) |C. Designated laboratories 1,612,00 1,647,00 1,680,00

() [D. Quality Assurance - 12,30 13,00

(k) |E. Other Laboratories - 200,00 204,00
Subtotal 9,045,00 6,889,90 6,815,00
TOTAL 18,912,10{ 17,044,40, 17,895,00
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Subprogramme V.1.1

Verification Management
Office of the Director

1.1.1 Objective

To provide efficient and effective management of the Verificalonsion, its staff,
budgets, plans, and operations.

1.1.2 Tasks

Manage all aspects of declarations handling and the implementatiotheof
Confidentiality Regime, in accordance with the Confidentiality Anawes the OPCW
Confidentiality Policy; supervise activities related to tecHngzgport and training;
manage the planning, technical supervision and assessment of on-Sitatioer
activities; coordinate the conduct of challenge inspections and imststg of
alleged use; formulate policy advice on verification-related sssoeth political and
technical; provide executive and substantive reporting on the resultsifi€ation
activities to the management of the Technical Secretariat ahd &xecutive Council
and the Conference of the States Parties.

1.1.3 Resources

Office of the Director
Personnel resources
No. | Grade Post
1 D-1 Director
1 P-4 Assistant to the Director
1 GS-OL | Secretary
3
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V.1.1 1999 199¢ 2000
Salaries and CSC 605,30 558,20 569,00
Other resources
The Director administers the
following for the Division
(a) |Official travel 115,00 115,00 117,00
(b) |[Consultants 130,00 130,00 133,00
(c) |General temporary assistance 100,00 102,00 104,00
(d) [Specialised equipment 70,00 44,50
(e) |Disaster recovery system 165,00 -
Transferred from Programme A.5 fpr
1999
(f) |Overtime (95,000 95,00( 97,00
(g) [Hospitality (4000 4,00 4,00
(h) |General temporary assistance 3000 - -
Subtotal other resources 415,00 655,50 455,00
Subtotal V.1.1 1,020,30 1,213,70 1,024,00

Other resources- additional information

(a) Official travel

(b) Consultants

(c) General temporary assistance

(d) Specialised equipment

(e) Disaster recovery system

1

Includes possible use of NLG 30,000 for ad hangfation costs by the Declarations Branch.
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Subprogramme V.1.2
Declarations Processing and Validation
Objective

To efficiently and effectively discharge of the following tasite receipt,
registration, processing and validation of declarations; maintenandae of
declarations database; preparation of statistics; managemesricoiption

keys; and preparation and provision of declared data to States Parties
(subparagraph 2 (b) of the Confidentiality Annex).

Tasks

Iltem A. Information processing in accordance with the Confidentiality
Annex and the OPCW Policy on Confidentiality, receive declarations a
transfer notifications including their amendments; clarificatioasd
correspondence; issue acknowledgements; register declarations and
declaration related documents and inspection related documents; scan, inde
mask, code, translate and process declarations submitted by tleFzidies

in the EDMS, with the concurrence of the State Party or upon autiamisy

the Conference of the States Parties; input data into databdserepare and
provide declaration data to be provided to other States Parties.

Item B. Information validation : in accordance with the Confidentiality
Annex and the OPCW Policy on Confidentiality, check the completeness of
declarations and transfer notifications including their amendments and
clarifications and the logical consistency between declaratiomsfoand
declarations; update the declaration database and prepare sjatestiew
declaration forms; monitor declaration compliance by StateseBartianage
encryption keys for secure electronic communications in relation to
declarations; apply quality control to electronically submittedadatibn data;

and apply quality-control to declaration data to be submitted to oth&rsSt
Parties.
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1.2.3 Resources

Declarations Branch
Personnel resources
No | Grade | Post Staff years
Item A Item B
1 P-5 Head of Branch 0.5 0.5
1 GS-OL | Secretary 0.5 0.5
Information Processing
1 P-4 Head, Information Processin 1
1 P-3 Information Officer 1
6 GS-OL | Data Processing Cletks 6
Information Validation
1 P-4 Head, Information Validation 1
3 P-3 Validation Officer 3
2 GS-PL | Validation Assistant 2
2 GS-OL | Validation Clerk 2
18
V.1.2 1998 1999 200d
Salaries and CSC 2,250,00 2,358,00 2,405,00
Subtotal V.1.2 2,250,00 2,358,00 2,405,00

1

One each for Arabic, Chinese, English, FrenclgsiRu and Spanish.
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Subprogramme V.1.3

Verification Information Confidentiality

Objective

In accordance with the Confidentiality Annex and the OPCW Policy on
Confidentiality, to regulate and monitor handling and protection of
confidential verification-related information; control access to hsuc
information; keep a confidentiality audit trail supporting possible inyaison

of cases of alleged breach of confidentiality; sustain trainctyiges in
confidentiality matters; provide support for Confidentiality Comnois'si
meetings (in co-ordination with the Office of the Legal Advisergintain the
OPCW Manual of Confidentiality Procedure; and participate in the
compilation of the Draft Annual Report on the Implementation of the\@PC
Confidentiality Regime.

Tasks

Item A. Classified information monitoring: monitor registration and
routing of classified declaration and inspection-related corresponaeétice
States Parties; check classification levels of confidential documecitsiing
reports on implementation (subparagraph 2(b) of the Confidentiality Annex)
to States Parties; monitor handling and protection of classifiedmation by

all Secretariat units tasked to process OPCW classifiednatawn; register
and transfer (within the Secretariat) final inspection reponis facility
agreements; issue regularly for audit purposes a list of conatlent
information held by staff members; monitor use of the securitycalri
network (SCN) electronic document management system (EDM3) wit
classified verification-related information by authorised staéimhbers; and
monitor use of stand-alone workstations with confidential information.

Item B. Confidential information archiving and distribution : archive
confidential verification-related information; maintain sequentiald a
structured archives; control access to the Secure Archive; s@®mtralised
photocopying of classified documents consistent with available manpower
resources; issue and receive classified documents and diskettestamnutg)s

of the Verification Division and inspection teams; control cengdlis
destruction of confidential documents; sanitise lap-top computers used duri
inspection missions; participate together with the Conferencec8srBranch

in preparing and distributing classified official documents of tHRC®
policy-making organs.

Iltem C. Confidential information notifications and access combl:
process clearance proposals from units that handle confidential itfmmma
related to verification activities; prepare revised notificationder paragraph

11 of the Confidentiality Annex; provide information to interested State
Parties on the list of staff having had actual access to conébent
information; administer "need-to-know" processing instructions given by
States Parties; monitor actual access rights implementanchprovide the
Confidentiality Commission's meetings with relevant information, if required.
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Item D. Confidentiality regulations, staff awareness programmesand
of Confidentiality
Procedure; develop training modules and participate in confidentiality

auditing activities: maintain the OPCW Manual

training;

participate in developing administrative directives and rothe

confidentiality regulations and rules; provide relevant data for arittipate
in the drafting of the Annual Report on the Implementation of the
Confidentiality Regime; and draft relevant parts of reports anégbacnd
papers pertaining to confidentiality issues.

1.3.3 Resources

Confidentiality Branch

Personnel resources Staff years

No | Grade Post ltemA| ItemB | Item C | ltem D

1 P-5 Head of Branch 0.25 0.25 0.2% 0.25
1 P-4 Confidentiality Officer 0.10 0.10 0.40 0.40
1 P-3 Confidentiality Officer 0.50 0.50
1 P-3 Confidentiality Officer 0.1 0.3 0.1 0.5

1 pP-2 Archiving Specialist 1.0

1 GS-OL | Confidentiality Clerk 0.5 0.5

1 GS-OL | Secretary 0.1 0.10 0.4( 0.40D
7
V.1.3 1999 1999 2000
Salaries and CSC 1,098,50 1,133,30 1,156,00
Subtotal V.1.3 1,098,50 1,133,30 1,156,00
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Subprogramme V.1.4

Policy and Review
Objective

To assess declarations and inspection-related information; undeotadce |
term inspection planning for all types of inspections and assessegqui
resources to implement the inspection activities required under the
Convention; co-ordinate the technical assessment required for monitoring
compliance; conduct long-term data monitoring; monitor the implementati

of all verification activities and prepare proposals to enhanceicatiiin
efficiency; formulate recommendations on verification methodology,
effectiveness and verification planning criteria as well as arg-tange
planning approaches for CW and industry inspections; evaluate the @sults
inspection activities; and develop models and strategic conceptddn tor
optimise inspection resources.

Tasks

Item A. Inspection Activities: develop the annual long-term inspection plan
and support medium and short-term planning activities for 1999; partiaipate
planning and assessing of routine verification regimes as required unde
articles IV, V and VI of the Convention; participate in the plannind a
assessing of any challenge inspections and investigations of dallesge
identify resource requirements for verification activities fer year 1999; and
work on facility agreements and destruction plans in close co-apenaith
other divisions.

Iltem B. Verification Methodology (Concepts and Strategy) assess
periodically the overall effectiveness of the verification reggmincluding
assessing alternative verification methodologies, as well asatheracy,
internal consistency and user-friendliness of verification-relatedrnal
technical documentation and procedures; coordinate necessary adjustments
and changes; and provide technical support for the Scientific Advisory Board.

Item C. Evaluation of Declarations evaluate declarations and declaration-
related information as well as assess inspection reports and related iidfiormat
regarding compliance with the Convention; develop and implement the
appropriate  methodologies; communicate with States Parties tdy cla
guestions in relation to submitted declarations; and support the defioftion
user requirements for a future VIS-RDBMS.

Iltem D. Support to Management support the reporting process of the
Verification Division to the Director-General on verification ieities
including recommendations for future activities; and prepare reports on
verification activities to the Executive Council and the Conferaicstates
Parties.
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1.4.3 Resources

Policy and Review Branch
Personnel resources Staff years
No | Grade Post Iltem A temB | ItemC Item D
1 P-5 Head of Branch 0.1 0.3 0.2 0.4
1 P-4 Policy Officer 0.5 0.5
1 P-3 Policy Officer 0.7 0.3
1 GS-OL | Secretary 0.4 0.2 0.2 0.2
Information Evaluation Unit
1 P-4 Head of Unit 0.3 0.5 0.2
2 P-3 Evaluation Officer 0.5 1 0.5
1 P-2 Evaluation Officer 0.8 0.2
8
V.14 19989 1999 2000
Salaries and CSC 1,405,90 1,454,70 1,725,00
Subtotal V.1.4 1,405,90 1,454,70 1,725,00

In respect to the Policy and Review Branch, the Director-Genleaaing
already undertaken measures to loan inspectors to the VerificatimmoD to
assist with the removal of current temporary backlogs in work, ssichea
conclusion of outstanding facility agreements and conversion requestglsnt
to continue to make use of all available personnel resources alldoatee
Secretariat in the Verification Chapter in order to continue tetntlee

Organisation's verification objectives.
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Subprogramme V.1.5
Industry Verification and Chemical Demilitarisation
1.5.1 Obijective

To assess the declarations and perform the risk assessmetecfared
facilities as required in the Convention; support long-term planninéprper
short as well as medium-term planning of inspection activities ¢he
selection of facilities for inspection and the stipulation of ingpegjoals to

include development of the inspection mandate); support the Operations and

Planning Centre and inspection teams in their short-term planningntbr
conduct of inspections; support finalisation of the final inspection regorts
facility agreements; and provide to the Director-General, sestaff, the

Inspectorate and States Parties technical expertise in dlemeiapons and in
chemical and engineering technologies.

1.5.2 Tasks

Item A. Support to Management provide technical advice and support on
verification-related aspects concerning chemical industry-ceiaseies, CW-
related issues, challenge inspections and investigation of allegedey&lop

and maintain the medium-term inspection plan; provide the inspectims tea
with technical advice and support; and provide industry technological support

to management and States Parties as required; and provide teshpigait
for the Scientific Advisory Board.

Item B. Inspection Planning and Assessmenplan inspections, support
inspection activities to include systematic participation as @ispe on
inspections and technical assistance visits; make risk assgsdoredeclared

facilities; provide short and medium-term inspection planning; assess

inspection results in relation to implementing inspection mandaiegog

the development of final inspection reports, facility agreements and
conversion and destruction plans for CWPFs; monitor and support the
implementation of the inspection plan for 1999; monitor destruction of

chemical weapons by States Parties.
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1.5.3 Resources

Industry Verification and Chemical Demilitarisation Branches

Personnel resources Staff years

No | Grade | Post ltemA | ltem B

Industry Verification Branch (IVB)
1 P-5 Head of Branch 0.6 0.4
3 P-4 Industry Officer 0.2 0.8
1 P-3 Industry Officer 1
2 GS-OL Secretary 2
Chemical Demilitarisation Branch (CDB)

1 P-5 Head of Branch 0.6 0.4
4 P-4 CD Officer 0.2 0.8
1 P-3 CD Officer 0.2 0.8
1 GS-OL CD Clerk 0.3 0.7
14
V.1.5 1999 1999 2000
Salaries and CSC 2,555,10 2,587,10 3,121,00
Subtotal V.1.5 2,555,10 2,587,10 3,121,00

In respect to the Chemical Demilitarisation Branch, the DoreGeneral,
having already undertaken measures to loan inspectors to the Verfica
Division to assist with the removal of current temporary backlagaark,

such as the conclusion of outstanding facility agreements and conversion

requests, intends to continue to make use of all available persormgicess
allocated to the Secretariat in the Verification Chapter inraeontinue to
meet the Organisation's verification objectives.
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Subprogramme V.1.6
Technical Support
Objective

To provide efficient and effective support for the verification atésiof the
Organisation by operating the OPCW Equipment Store and the OPCW
Laboratory in accordance with the Quality Assurance regimeeltirand
efficient procurement of inspection and laboratory equipment; and the
effective coordination of the inter-laboratory analytical support pragre,

inter alia through the conduct of proficiency tests.

Tasks

Item A. OPCW Equipment Store maintain all inspection equipment and
calibrate non-analytical inspection equipment; prepare the documentation,
packaging and issuing of inspection equipment for each inspection; maintai
control of all inspection equipment including equipment abroad; ensure the
timely replacement of items lost, worn out, discarded, stolen or neshde
obsolete; and develop proposals for procuring new types of equipment.

Iltem B. OPCW Laboratory: receive samples taken during inspections and
distribute them to the designated laboratories; calibrate theytianhl
inspection equipment; maintain and update the Central OPCW Analytical
Database; conduct proficiency tests; train analytical chemspectors;
provide analytical support to staff preparing for or conducting vetidica
activities on-site; and support the work of the Validation Group for the
updating and certification of the Central OPCW Analytical Database.

Iltem C. Designated Laboratories analyse samples collected during
inspections, to be performed by States Parties (see C-I/DEC.67).

Item D. Quality Assurance support the accreditation of the Quality
Assurance regime for the OPCW Laboratory and Equipment Store by
preparing standard operating procedures (SOPs) and control samples, by
training the staff, compiling the Quality Manual, calibrating @4uipment

and conducting internal audits; ensure the calibration of the inspection
equipment in accordance with the OPCW Quality regime; and support the
accreditation of the OPCW Laboratory

Iltem E. Other Laboratories: perform tasks other than in Iltem C above, as
specified in paragraphs 2 and 3 of the annex to C-I/DEC.67; in particuldr ass
in procuring spectra to update the Central OPCW Analytical Dsgaba
(subparagraph 11.2 (c) of C-11/8).
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1.6.3 Resources

Technical Support Branch
Personnel resources Staff years
No | Grade Post Iltem A | Item B| Iltem D
1 P-5 Head of Branch 0.5 0.3 0.2
1 P-4 Technical Support Officer 0.6 0.4
1 P-3 Technical Support Officer 0.6 0.4
1 GS-OL | Secretary 0.5 0.5

OPCW Equipment Store
1 GS-PL | Equipment Store Supervispr 1
1 GS-PL | Storage Specialist 1
6 GS-OL | Storage Specialist 6
OPCW Laboratory

1 P-4 Head of Laboratory 0.7 0.3
1 P-3 Analytical Chemist 1
1 P-3 Analytical Chemist 0.8 0.2
1 GS-OL | Technician 1
16
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V.1.6 1998 199¢ 200d
Salaries and CSC 1,952,30 2,063,20 2,104,00
Other resources
Item A OPCW Equipment Store
(&) [Running costs of the OPCW Equipment 283,50 289,20 295,00
Store
(b) [Rental costs of the OPCW Equipment 121,50 132,20 135,00
Store
(c) [Inspection equipment 6,020,00 3,265,40 3,331,00
(d) |[Certification of protective and safety 250,00 255,00 260,00
equipment provided by ISP
Subtotal Item A 6,675,00 3,941,80 4,021,00
Item B OPCW Laboratory
(e) |Running costs of the OPCW Laboratqgry 66,50 67,90 69,00
(H |Rental costs of the OPCW Laboratory 28,50 31,00 32,00
(g) [Laboratory equipment 168,00 252,80 258,00
(h) [Laboratory databases, including Central 80,00 81,60 83,00
OPCW Analytical Database
Subtotal Item B 343,00 433,30 442,00
Item C Activities related to Designated
Laboratories
() |Contractual services: proficiency tests 250,00 255,00 260,00
() |Analysis of samples taken during on-site  1,362,00 1,392,00 1,420,00
inspections
Subtotal Item C 1,612,00 1,647,00 1,680,00
Item D Quality assurance
(k) |Calibration of Quality Assurance (-12,000 12,30 13,00
equipment(transferred from A.1.3)
Subtotal Item D 12,30 13,00
Item E Activities related to Other
Laboratories
() [New spectra to be recorded for 200,00 204,00
incorporation in the Central OPCW
Analytical Database
Subtotal Item E 200,00 204,00
Subtotal other resources 8,630,00 6,234,40 6,360,00
Subtotal V.1.6 10,582,30 8,297,60 8,464,00

| Other resources - additional information

Verification Costs - Verification



C-II/DEC.16

page 96
PROGRAMME V.2
Inspection Management and Operations
(Inspectorate)
1. Overview

The purpose of this programme is to provide the OPCW and the Sietreith the
means to perform on-site inspections world-wide. The programme profodes
managing the activities of inspectors; carrying out comprehendnogt-term
inspection planning; organising and supporting the execution of inspections;
managing and operating the Operations Centre on a 7-day/24-hour basist&@m
operational command and control of, and communications with, the inspectia tea
conducting inspections; analysing and evaluating the experiences gaidethe
lessons learnt from all inspections, as well as reporting onethéts of inspection
activities to the management of the Technical Secretaridhetd&Executive Council

and to the Conference of the States Parties.

2. Responsibility

Managing this programme is the responsibility of the DirectothefInspectorate.
The programme has five subprogrammes.

3. Objectives

To manage the OPCW Inspectorate; conduct the number of inspections iefiaed
and chemical industry facilities world-wide which are planned for 1888; collect
the baseline data for initial facility agreements and update exisitiliy agreements,
as required.
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4 Summary of resources
V.2 Inspection Management and 1998 1999 2000
Operations by unit and subprogramme
V.2.1 Inspectorate Management 361,76 498,90 514,00
V.2.2 Inspectorate Management Branch 8,968,380 836,10 1,180,00
V.2.3 Inspection Review Branch
(included in V.2.2)
V.2.4 Operations and Planning Branch 2,757,00 2,979,10 3,505,00
V.2.5 Inspections - General - amount 52,329,07
equals subprogramme V.2.4 in 1998 49,146,900 57,420,000
Budget
V.2.6 Inspections of Schedule 2 Facilities 6,045,70 6,365,00
V.2.7 Inspections of Schedule 3 Facilities 609,50 945,00
TOTAL 64,416,63 60,116,200 69,929,000
Programme V.2 Inspection 1998 1999 2000
Management and Operations by
object of expenditure
Personnel resources - number of staff 23 23 27
Salaries and CSC 37,862,60 45,770,10 53,499,00
Other resources
(a) |Travel - other than inspectors 30,00 30,50 36,00
(b) |Inspector travel 7,000,00 4,549,50 5,454,00
(c) |Inspector DSA 4,000,00 3,505,60 4,376,00
(d) |Transport and other costs of using 5,000,00 309,00 515,00
inspection equipment
(e) |Interpretation 2,000,00 486,00 560,00
() |Operations Centre 60,00 86,00 62,00
(g9) |Inspector Training Groups (see A.2.4)  8,464,00 -
(h) |Article IV and V costs 5,000,000 5,000,000
Transferred from Programme A.5
for 1999
() |Special allowance for inspection (-250,000 280,00 325,00
assistants (in 1998 included with
overtime)
() |Overtime (15,000 15,50 16,00
(k) |Hospitality (4,000 4,00 4,00
() |General temporary assistance 1Q(¢,000 80,00 82,00
Subtotal other resources 26,554,00 14,346,100 16,430,000
Total 64,416,60 60,116,200 69,929,000
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Subprogramme V.2.1
(including V.2.2 and V.2.3)
Inspectorate Management

Office of the Director

2.1.1 Objective

To efficiently and effectively manage the day-to-day activiiidsthe Inspectorate
Management Branch (IMB), the Inspection Review Branch (IRB)Ogerations and
Planning Branch (OPB) and the conduct of inspections world-wide.

2.1.2 Tasks

Item A. Inspectorate Headquarters Staff: oversee the staff activities of the
Inspectorate, to include administrative, logistical and securityitées; and develop
the annual inspection activities plan to identify Inspectorate budget requirements.

Item B. Inspection Teams:oversee all of the day-to-day activities of the inspectors
and inspection assistants; and provide administrative, logisticakityeand training
support when they are not committed to inspection operations.

2.1.3 Resources

Office of the Director
Personnel resources Staff years
No | Grade Post ltem A Iltem B
1 D-1 Director 0.6 0.4
1 GS-OL Secretary 0.8 0.2
2
V.2.1 Resources 1998 1999 2000
Personnel resources
Salaries and CSC 331,76 368,90 376,00

Other resources

The Director administers the
following for the Division

(a) |Official travel 30,00 30,50 36,00

Transferred from Programme A.5
for 1999 Budget

(b) |Overtime (45,000 15,50 16,00
(c) [Hospitality (4,000 4,00 4,00
(d) |General temporary assistance 10(#,000 80,00 82,00
Subtotal other resources 30,00 130,00 138,00
Subtotal V.2.1 361,76 498,90 514,00

Other resources - additional information
(a) Official travel
(d) General temporary assistance
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V.2.2
Inspectorate Management
Objective

To manage the day-to day activities, less operational inspectitiere) of inspectors
and inspection assistants and advise and assist the Directooiethaé coordination
of and support for inspection activities.

Tasks

Iltem A. Inspectorate Headquarters Staff:plan and organise the staff activities
(less inspection activities) of the inspectors--involving inteoactvith Secretariat
management, the various division staffs, and, when appropriate, delegations
Member States.

Iltem B. Inspectors exercise overall supervisory responsibility for all of the
inspectors on a day-to-day basis when they are not committed to tiospec
operations; supervise their daily work and training when they arenmotved in
specific inspection planning or post inspection requirements; co-ordihaie
participation and evaluate their performance in selected follow-@amirig
programmes; serve as Inspectorate liaison on their behalf Witkthal offices of the
Technical Secretariat; provide direct guidance and advice to inspeetho are
frequently absent from the Headquarters, on such subjects as ttiagr fraining and
understanding of the verification provisions of the Convention, team leadlihggam
player techniques and compliance with OPCW Policy on Confidentialitile
working in the Headquarters; request the advance payment of DSAeforspectors
prior to mission and prepare settlement claims at the end obmsssnd certify the
costs of inspections, to include requests for payment from Memlies &tad request
invoices for payment from Member States for inspection activigslved with
Article IV and V inspections.
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2.2.3 Resources

Inspectorate Management Branch

Personnel resources Staff years

No Grade Post Iltem A Item B
1 P-5 Head of Branch 0.3 0.7
1 P-3 Management Activities Officer 0.6 0.4
1 GS-OL | Management Assistant 0.5 0.5
*1 GS-OL | Management Clerk 0.5 0.5
4
V.2.2 and V.2.3 Resources 1998 1999 200d
Personnel resources
Salaries and CSC 504,80 836,10 1,180,00
Other resources
Training Group B - see 8,464,00 -
Subprogramme A.2.6
Subtotal V.2.2 and V.2.3 8,968,380 836,10 1,180,00

! Formerly titled Management Clerk, Inspectorate btggment Branch
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V.2.3

Inspection Review

2.3.1. Objective

2.3.2

To advise and assist the Director on the implementation of thet@éasurance
regime in the Inspectorate; and to recommend improvements in ispesated
operational procedures in order to achieve increased efficiency fmutiveiness of
inspections through the analysis and evaluation of experiences gaindessoils
learnt from all inspections conducted by the OPCW as well asopiopals from
States Parties.

Tasks

Item A: Inspection-related operational procedures

(@)
(b)

(©)

(d)

(€)

(f)

(9)

Supervise the revision and periodic updates of the Inspection Mambal a
other inspection-related operational procedures.

Compile and assess results of operations through consideratidnatio®i
Reports from inspections on the field, Inspectorate Operational Presedur
Preliminary Factual Findings, Final Inspection Reports, and other
inspection-related documentation, including Facility Agreements when
appropriate.

Develop and maintain an inspection activities information database
regarding experiences gained and lessons learnt from all kinds of
inspections conducted by the OPCW.

Consider Convention inspection-related requirements and their fdfilm
through the current operational and logistical procedures for inspections,
including provisions of the Confidentiality and OPCW Media and Public
Affairs Policies.

Assess the effectiveness of the current operational procedores
Inspections.

Monitor implementation of the Quality Assurance regime anerma rules

and procedures in the Inspectorate as well as evaluate diffscultie
encountered during inspections.

Advise and assist inspectors in the implementation of operational
instructions to perform inspections.

ltem B: Support to Management

(@)

(b)

Support the reporting process of the Inspectorate to the Director-General on
Quality Assurance activities regarding operational procedures of
inspections.

Advise and assist the Director of the Inspectorate on the timely
implementation of decisions of OPCW policy-making bodies and approved
modifications of operational instructions to perform inspections.

Verification Costs - Inspectorate



C-ll/DEC.16
page 102

(c) Assess and advise on the technical and logistical feasibility of
Implementing improvements in operational inspection procedures.

(d) Make recommendations on actions to be taken to improve the cost-
effectiveness of the inspection-related activities.

2.3.3 Resources

Inspection Review Branch
Personnel resources Staff years
No Grade Post Item A Item B
1 P-5 Head of Branéh 0.6 0.4
1
! Costs included in V.2.2.

N

Post transferred from the Inspectorate.
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Subprogramme V.2.4
Operations and Planning
2.4.1 Objective
To assess the resource requirements identified in the long andinmedim
inspection plans to ensure that inspections are conducted effectidegffeiently to
provide the OPCW and the Secretariat with the means to verifpl@me with the
Convention.

2.4.2 Tasks

General: to organise inspection teams, provide comprehensive short-ternomissi

planning and support for the execution of inspection missions; manage and operate the

Operations and Planning Centre on a 7-day, 24 hour basis to maintainooaérati

command and control of, and communications with, the inspection teams conducting

inspections on a world-wide basis; and provide daily inspection situaiefings for
the relevant Technical Secretariat management and other personnel.

Item A. Operations Centre: serve as the focal point for inspection activities
amongst the Technical Secretariat management, national autbffiigys and the
inspection teams conducting inspections; provide daily inspection sitmtedimgs;
and send communication specialists to inspection teams as necessatry.

Item B. Mission planning and control of Inspection Teams:plan and monitor
inspection missions; assess the technical skill required fossianiand arrange the
most effective inspection team personnel for that mission; arrandecoordinate
inspection equipment preparation, transportation of inspection teams anctiorspe
equipment, and other administrative (less administrative support providddeby
Inspectorate Management Branch) and logistical support to inspeeaoms;t and
oversee and coordinate the verification activities of inspectorke wbinducting
inspection missions (from their being assigned to a mission, throudisouspection
itself and until the inspection debriefings and the final inspectiport@) have been
completed and submitted to Technical Secretariat management).
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2.4.3 Resources

Operations and Planning Branch
Personnel resources Staff years
No | Grade Post Iltem A ltem B

1 P-5 Head 0.5 0.5

3 P-4 Mission Planning Coordinator 0.3 0.7

1 P-3 Mission Planning Officer 0.3 0.7

5 P-3 Communications, Logistics and 0.7 0.3

Movement Officer$
10 GS- Communications, Logistics and 0.7 0.3
OL Movement Clerks
1 GS- Secretary 0.5 0.5
OL

21
V.2.4 Resources 1998 1999 200G
Personnel resources
Salaries and CSC 2,697,00 2,893,10 3,443,00
Other resources

(a) |Operations and Planning Cen 60,00 &,000 62,00
costs
Subtotal other resources 60,00 86,00 62,00
Subtotal V.2.4 2,757,00 2,979,10 3,505,00

Other resources - additional information

Operations and Planning Centre costs

! Post transferred from the Inspectorate.
2 One P-3 post was transferred to the Media andid®AHairs Branch, ERD and renamed Media and

Public Affairs Officer.
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Inspectors

Subprogramme V.2.5 (Inspections - General)
Subprogramme V.2.6 (Inspections - Schedule 2)
Subprogramme V.2.7 (Inspections - Schedule 3)
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5

The Convention requires that the costs of inspections under schedule3 @asneell

as eventually for the a regime for “other chemical productiofitfasf) be accounted

for separately. The Secretariat, based upon analysis of actpetiezice since
inspections began and upon projected inspections developed by the Verification
Division', has allocated the costs as follows:

o

O

Subprogramme V.2.5 89%
Subprogramme V.2.6 10%
Subprogramme V.2.7 01%
Summary
Personnel resources
Total | Grade | Post Staff years
V.2.5 V.2.6 V.2.7
89% 10% 1%
25* | P-5 Team Leadér 22 2 1
97 P-4 Senior Inspectors 86 10 1
73 P-3 Inspectors 64 9
14 GS-PL | Inspection Assistants 14
(paramedics)
209 186 21 2
1998 1999 2000
Subprogramme V.2.5 V.2.6 V.2.7 Total Total Total
No of Inspections CWDFs + 148 88 7 300 336
Salaries and CSC 37,088,1004,167,200 416,70034,329,10041,672,00048,500,00
Other resources
(&) |Inspector travel 3,403,8001,038,400 107,300 7,000,000 4,549,500 5,454,00
(b) [Inspector DSA 2,915,600 550,000 40,000 4,000,00¢ 3,505,600 4,376,00
(c) [Transport 293,000 16,00( 0| 5,000,000 309,000 515,00
(d) [Interpretation 193,000 247,500 45,500 2,000,000 486,000 560,000
(e) |Special allowance paramedics 253,40( 26,60(¢ - - 280,000 325,00(
(N |Article IV and V costs 5,000,000 - - -| 5,000,000 5,000,00
Subtotal other resources 12,058,800 1,878,500 192,80018,000,00014,130,10016,230,00
Total 49,146,901) 6,045,700 609,50052,329,10055,802,10064,730,00

o

Other resources - additional information Subprogrammes V.2.5 - V.2.7

(a) Interpretation

(b) Background on inspections - Annotation

See paragraph 3 in Overview to Chapter 2. Thpeations planned and missions carried out will be
based on the experience gained and the sequentiAgide IV and V visits as agreed to by the

Member States.
The figure of 25 includes five inspectors at Brdde, proposed for upgrading to P-5, and theysala
amount assumes the same. The number of team $eacteally required is estimated at more than 30.
P-4s acting as team leaders receive a specialaiioav
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Subprogramme V 2.5
Inspections - General

2.5.1 Objectives

To conduct inspection activities in accordance with the provisions @ ahgention
in respect to chemical weapons destruction, production and storagiiefcil
Schedule 1 facilities; old and abandoned chemical weapons sites;tiaittbaainder
Articles IX and X of the Convention. This budget does not include estinfiar any
inspections under Articles IX and X.

2.5.2 Tasks

Plan and conduct inspection activities on a world-wide basis; and idsagction
reports and facility agreements (if applicable).

2.5.3 Resources

Total | Grade Post Staff years | Staff years
1999 2000
25* | P-5 Team Leader 22 27
97 P-4 Senior Inspectors 86 132
73 P-3 Inspectors 64 50
14 | GS-PL | Inspection Assistants 14 14
(paramedics)
209 | 89 % of 209 staff years 186 219
V.25 1999 2000
89% of Salaries & CSC (using sequential) 37,088,1003,165,000
Other resources
(@) | Inspector travel 3,403,800 4,264,000
(b) |Inspector DSA 2,915,600 3,901,000
Transport and other costs of 293,000 500,000
(c) |using inspection equipment
(d) |Interpretation 193,000 300,000
(e) | Special allowance for paramedics 253400 290,00(
Subtotal other resources 7,058,800 9,255,000
Costs in kind by certain States Parties relat 5,000,000 5,000,000
Articles IV and V (offset by miscellaneo
income in the same amount)
Total for V.2.5 49,146,900 57,420,000
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2.5.4 The Table below separates, for presentational purposes, the coglanmdd
inspections of Schedule 1 and Old and Abandoned sites from the remaiticieseof
described in Subprogramme V.2.5.

2.5.5.

Subprogramme V.2.5 Schedule|1 CWDF CWPF CWSF | Old/Abandon| TOTAL
Salaries and CSC 445,1081,193,000 2,169,000 2,816,000 465,000 37,088,100
Other resources
(a) |Inspector travel 116,800 1,528,000 909,000 612,00( 238,000 3,403,800
(b) |Inspector DSA 48,600 2,610,000 47,000 144,00( 66,000 2,915,600
(c) [Transport 4,000 141,000 106,00( 42,000 293,00(
(d) |Interpretation 14,00 130,00( 14,004 22,000 13,000 193,00(
(e) [Special allowance paramedics 2,800 242,20( 8,400 253,40(
(f) |Article IV and V costs - - - - - 5,000,00D
Subtotal other resources 183,400 4,268,000 1,113,800 1,126,200 367,400 12,058,800
Total 628,500 35,461,000 3,282,800 3,942,200 832,400 49,146,900

Additional information
@
(b)

Detailed assumptions

The estimate that the Inspectors can conduct the number of inspgitianed for

Reimbursements under Articles IV and V - Annotation
Payments and costs in kind - Annotation

1999 under Subprogramme V.2.5 is based on the following assumptions:

(@)

and related facilities which are subject to inspection;

(b)
(©)

that other CW possessor states will declare possessidremioal weapons

that sequential inspections are conducted whenever practical;
that three CWDFs are assumed to be operating continuouslgg tinrbe
operating intermittently in close proximity, allowing parallespections; and

an additional two to be conducting non-continuous operations; and

(d)

It should be noted that a CWDF is one inspectiengite until that destruction facility is finishelor
billing and administrative purposes, a team rotatst a CWDF is considered as “1 inspection

equivalent”.
inspection.

staggered so that there is continuous presencaansie.

detailed assumptions as stated in paragraph 3 of the Overview to Chapter 2.

This means that each rotation cretttessame administrative workload as any other
A rotation is one half of a team seut for 6 weeks. The travel for each rotation is
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Subprogramme V 2.6
Inspections - Schedule 2 Facilitiés

2.6.1 Objectives

To conduct inspection activities in accordance with the provisions of the Convention
in respect to Schedule 2 Facilities.

2.6.2 Tasks

Plan and conduct inspection activities on a world-wide basis; andinsp#ction
reports and facility agreements (if applicable).

2.6.3 Resources

Personnel resources
Total | Grade Post Staff years | Staff years
1999 2000
25* | P-5 Team Leader 2.5 S
97 P-4 Senior Inspectors 10 14
73 P-3 Inspectors 9 4
14 GS-PL | Inspection Assistants
(paramedics)
209 | 10 % of 209 staff years 21 23
V.2.6 1999 200(
10% of Salaries & CSC 4,167,200 4,850,000
Other resources
(@) | Inspector travel 1,038,400 890,000
(b) |Inspector DSA 550,000 415,00(
(c) | Transport and other costs of 16,000 15,00(
using inspection equipment
(d) |Interpretation 247,500 160,000
(e) | Special allowance for paramedics 26{600 35,00(
Subtotal other resources 1,878,500 1,515,000
Total for V.2.6 6,045,700 6,365,000

'PART VII: ACTIVITIES NOT PROHIBITED UNDER THIS CONENTION IN ACCORDANCE WITH
ARTICLE VI: REGIME FOR SCHEDULE 2 CHEMICALS AND FAILITIES RELATED TO SUCH
CHEMICALS

13. The programme and budget of the Organisatiometadopted by the Conference pursuant to Article
VIII, paragraph 21 (a) shall contain, as a sepdtate, a programme and budget for verification unde
this Section. In the allocation of resources matailable for verification under Article VI, the
Technical Secretariat shall, during the first thyears after the entry into force of this Convemtigive
priority to the initial inspections of plant sitdeclared under Section A. The allocation shallgh#er
be reviewed on the basis of the experience gained.”
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2.6.4 Detailed assumptions

The estimate that the Inspectors can conduct the number of inspgitionsd for
1999 is based on the following assumptions:

€)) that sequential inspections are conducted whenever practical;
(b) that they are all initial inspections; and
(c) detailed assumptions as stated in paragraph 3 of the Overview to Chapter 2.

Verification Costs - Inspectorate



C-ll/DEC.16
page 110

271

2.7.2

2.7.3

Subprogramme V 2.7
Inspections - Schedule 3 Facilitiés

Objectives

To conduct inspection activities in accordance with the provisions d@ahgention
in respect to Schedule 3 Facilities.

Tasks

Plan and conduct inspection activities on a world-wide basis; and idsagction
reports and facility agreements (if applicable).

Resources
Personnel resources
Total | Grade Post Staff years Staff years
1999 2000
25 | P-5 Team Leader 1 1
97 P-4 Senior Inspectors 1 1
73 P-3 Inspectors 1
14 GS-PL | Inspection Assistants
(paramedics)
209 | 1 % of 209 staff years 2 3
V.2.7 1999 200(
1% of Salaries & CSC 416,700 485,000
Other resources
(@) | Inspector travel 107,3p0 300,000
(b) |Inspector DSA 40,000 60,00(
(c) | Transport and other costs of 0 0
using inspection equipment
(d) |Interpretation 45,500 100,000
(e) | Special allowance for
paramedics
Subtotal other resources 192,800 460,000
Total for V.2.7 609,500 945,000

1

“PART VIII: ACTIVITIES NOT PROHIBITED UNDER THIS WNVENTION IN ACCORDANCE WITH

13.

ARTICLE VI: REGIME FOR SCHEDULE 3 CHEMICALS AND FAILITIES RELATED TO SUCH
CHEMICALS

The programme and budget of the Organisatiometadopted by the Conference pursuant to Article
VIII, paragraph 21 (a), shall contain, as a segaitetn, a programme and budget for verificationasnd
this Section taking into account Part VII, paragrd@, of this Annex.”
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2.7.4. Detailed assumptions

The estimate that the OPCW can conduct the number of inspectionggfamnnn
1999 is based on detailed assumptions as stated in paragraph 3 of thievDter
Chapter 2.
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TABLE 1
SUMMARY OF THE RESOURCE REQUIREMENTS FOR THE 1999 BUDGET

OF THE OPCW TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY PROGRAMME
(in thousands of Netherlands guilders)
1998 Increase/(Decrease)l/ 1999 2000
PROGRAMME Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Estimates
12-Months Growth total 12-Months 12-Months
1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Programme A.1 Executive Management 17,9p1.5 0.0 61.7 1,133.9 19,187.1 186.2 1,381.9 7.7 19,373.3 19,610.4
Programme A.2 Administration 13,5638.0 0.0 218.0 1,052.4 146.4 10.4 19,674.0
14,833 .4 1,417.0 14,980.(
Programme A.3 External Relations 2,918.4 (30.0 (4.5) 342.8 3,226.7 34.1 3724 12.9 3,260.94 3,325.¢
Programme A.4 International Cooperation and
Assistance 4,996.4 0.0 (33.8 1,369.6 6,332.7 28.8 1,364.6 27.3 6,361. 6,593.(
Programme A.5 Common Services not Distributed 19.99 30.0 (540.0 (876.7 16,612.3 0.0 (1,416.7 (7.9) 16,612.3 16,817.(
to Programmes
Total Administrative and Other Costs 57,468.8 0.0 (298.6 3,022.¢ 60,191.7 395.7 3,119.1 5.4 60,587 .4 66,019.¢
Programme V.1 Verification 18,917.1 0.0 (5,805.6 3,796.94 16,903.3 141.1 (1,867.7 (9.9) 17,044.4 17,895.(
Programme V.2 Inspection Management & 64,416.6 0.0 4,6269 625.4
(9,552.7 59,490.9 (4,300.4 (6.7) 60,116.4 69,929.(
Operations
Total Verification Costs 83,328.7 0.0 (1,178.7 (5,755.9 76,394.1 766.5 (6,168.1 (7.4) 77,160.4 87,824.(
TOTAL REGULAR BUDGET 140,797.0 0.0 (1,477.3 (2,733.9 136,585.§ 1,162.2 (3,049.0 (2.2) 137,748. 153,843.
Miscellaneous Income
Reimbursable expenses (17,372.5) 0.0 0.0 (10,8355 (28,208.0 0.0 (10,835.5 1,248.4 (28,208.0 (28,470.0
Other (980.0 0.0 0.0 (520.0 (1,500.0 0.0 (520.0 53.1 (1,500.0 (1,530.0
Total miscellaneous income (18,352.5) 0.0 0.0 (11,3555 (29,708.0 0.0 (11,3555 61.9 (29,708.0 (30,000.0
Assessment on Member States 122,444.5 0.0 (1,477.3 14,089.4 106,877.4 1,162.4 (14,4045 (11.8 108,040. 123,843.

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d

TABLE 2



SUMMARY OF THE RESOURCE REQUIREMENTS FOR THE 1999 BUDGET

OF THE OPCW TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)
1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Edtmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Salaries 49,014 .4 (55.0 8,455.5 694.1 58,109.1 1,162.2 10,311.4 21.1 59,271.9 64,999.9
Common staff costs 26,071.9 (68.6 (3,302.9 2,060.9 24,761. 0.0 (1,242.0 (4.8) 24,761.( 30,250.(
Consultants 399.0 (2.5) 0.0 73.8 470.3 0.0 73.8 18.6 470.3 364.0
Participation support project 160.9 (30.0 0.0 (20.0 110.9 0.0 (20.0) (15.4 110.0 112.9
General temporary assistance 1,683.( 538.8 0.0 462.1 2,683.9 0.0 462.1 20.8 2,683.9 1,470.4
Official travel 549.0 (1.0) 0.0 1014 649.0 0.0 101.9 18.4 649.0 656.0
Security 2,175.G 0.0 0.0 (89.1 2,085.9 0.0 (89.1 (4.1) 2,085.9 2,021.G
Overtime 776.4 0.0 0.0 (242.0 534.0 0.0 (242.0 (31.2 534.0 546.0
Furniture & equipment 250.0 140.Q (390.0 385.0 385.0 0.0 (5.0) (1.3) 385.0 100.9
General operating expenses 14,758.( (552.7 0.0 (724.5 13,480.4 0.0 (724.5 (5.1) 13,480.8 13,750.4
Hospitality 70.0 30.0 0.0 98.0 198.9 0.0 98.0 98.0 198.Q 201.0
Advertising of vacancies 40.0 0.0 0.0 50.0 90.0 0.0 50.0 125.0 90.0 92.0
Induction publications for new staff 11.0 00 0.0 0.0j 11.0 0.0 0.0 0.0j 11.0 11.0
Library, and related materials 680.4 (81.4 0.0 51.4 650.9 0.0 51.4 8.6 650.0 680.4
Library management system 150.9 0.0 0.0 (150.0 0.0 0.0 (150.0 (100.0 0.0 0.0j
Regional workshops and seminars on universality 150.0 0.0 0.0 50.0 200.0 0.0 50.0 33.3 200.0 204.09
Media and Public Affairs 95.0 0.0 0.0 45.0 140.9 0.0 45.0 47.4 140.Q 1434
Visa related expenses 35.0 0.0 0.0 54.0 89.0 0.0 54.0 154.3 89.0 91.0
Data processing/office automation equipmeritardwarg 666.7 0.0 0.0 (60.7 606.9 0.0 (60.7 (9.2), 606.0 730.9

and software

Rental and maintenance of data processing equipment 532.§ 0.0 0.0 216.4 748.9 0.0 216.0 40.5 748.9 765.0
Trainee recruitment travel 200.4 (290.0 0.0 (10.0 0.0 0.0 (20.0 (100.0 0.0 200.4
Contractual services 2,495.0 2514 0.0 (554.9 2,191.5 0.0 (554.9 (20.2 2,191.5 2,277.G
Equipment for training 50.0 0.0 0.0 (50.0 0.0 0.0 (50.0 (100.0 0.0 00
Training for Head quarters staff 500.4 30.0 0.0 870.4 1,400.4 0.0 870.0 164.2 1,400.d 1,428.(
Complementary/advanced courses for inspectors 450.4 0.0 0.0 (450.0 0.0 0.0 (450.0 (100.0 0.0 0.0j
Maintenance and update of laboratory database 80.0 0.0 0.0 201.§ 281.4 0.0 201.6 252.4 281.6 287.(4
QA/QC regime and maintenance 77.0 (9.0) 0.0 (33.0 35.0 0.0 (33.0 (48.5 35.0 60.0
Continued to next page 102,118.9 (0.0) 4,762.1 3,028.71 109,9009. 1,162.7 8,953.6 8.8 111,072.1 121,438.
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1998 Increase/(Decrease)l/ 1999 2000
CONTINUED Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Estimates
12-Months Growth total 12-Months 12-Months
1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Inspection equipment 6,020.0 0.0 (6,020.0 3,265.4 3,265.4 0.0 (2,754.6 (45.8 3,265.4 3,331.4
Certification of protective and safety equipment 250.4 0.0 0.0 5.0 255.9 0.0 5.0 2.0 255.0 260.4
Specialised equipment 70.0 0.0 (70.0 445 44.5 0.0 (25.5 (36.4 44.5 0.0j
OPCW Laboratory and Equipment Store rent 150.9 0.0 0.0 13.2 163.2 0.0 13.2 8.8 163.2 167.09
OPCW Laboratory and Equipment Store running costs 350.4 0.0 0.0 7.1 357.1 0.0 7.1 2.0) 357.1 364.4
Laboratory equipment replacement costs 168.0 0.0 0.0 84.8 252.§ 0.0 84.8 50.5 252.8 258.4
Sample analysis 1,362.( 0.0 0.0 30.0 1,392.G 0.0 30.0 2.2 1,392. 1,420.
Training for inspector Training Group B 8,464.( 0.0 0.0 (8,464.0 0.0 0.0 (8,464.0 (200.0 0.0 0.0
Training for inspector Training Group C 0.0j 0.0 0.0 0.0j 0.0 0.0 0.0 0.0j 0.0 3,500.4
Operations and Planning Centre 60.0 80.0 0.0 (54.0 86.0 0.0 (54.0 (38.6 86.0 62.0
Removal from interim accommodation to OPCW buildihg 500.0 0.0 (150.0 (350.0 0.0 0.0 (500.0 (200.0 0.0 0.0
Inspection travel and subsistence allowance 11,000.¢ 0.0 0.0 (2,944.9 8,055.1 0.0 (2,944.9 (26.8 8,055.] 9,830.(
Transport of inspection equipment 5,000.4 (80.0 0.0 (4,611.0 309.9 0.0 (4,611.0 (93.7 309.0 515.4
Interpretation services during inspections 2,000.( 0.0 0.0 (1,514.0 486.4 0.0 (1,514.0 (75.7 486.0 560.0
Health and Safety 404.5 0.0 0.0 (97.8 306.7 0.0 (97.8 (24.2 306.7 313.0
International Cooperation 2,490.( 0.0 0.0 488.9 2,978.9 0.0 488.8 19.6 2,978.9 3,038.(
Assistance and Protection 190.9 0.0 0.0 687.4 877.4 0.0 687.0 361.§ 877.0 895.4
Quality assurance equipment 0.0j 0.0 0.0 12.3 12.3 0.0 12.3 0.0j 12.3 13.0
Staff turnover 0.0 0.0 0.0 1,490. 0.0 0.0 1,668.(
1,490.4 1,490.( 1,490.(
Maternity leave 0.0 0.0 0.0 200.0 200.0 0.0 200.9 0.0 200.9 204.0
Child care assistance 0.0j 0.0 0.0 80.0 80.0 0.0 80.0 0.0) 80.0 82.0
Facilities for Conference of States Parties 0.0j 0.0 0.0 250.4 250.9 0.0 250.0 0.0j 250.0 255.4
Special allowance for paramedics 0.0 0.0 0.0 280.4 280.9 0.0 280.0 0.0j 280.0 325.4
Disaster Recovery System 0.0 0.0 0.0 165.4 165.4 0.0 165.0 0.0 165.0 0.0
Confidentiality Commission and Scientific 0.0 0.0 0.0 370.0 370.0 0.0 370.0 0.0 370.0 345.0
Advisory Board 0.0
Article IV and V costs 0.0 0.0 0.0 5,000.4¢ 5,000.4 0.0 5,000.4¢ 0.0 5,000.4 5,000.4¢
Travel & DSA for special bodies 200.0 0.0 0.0 (200.0 0.0 0.0 (200.0 (100.0 0.0 0.0
Total Regular Budget 140,797. (0.0) (1,477.3
(2,733.9 136,585.4 1,162.7 (3,049.0 (2.2) 137,748. 153,843.

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d



CHAPTER 1 : ADMINISTRATIVE AND OTHER COSTS

TABLE 3.1

PROGRAMME A.1 EXECUTIVE MANAGEMENT

RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE

(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Estmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Salaries 8,763.4 0.0 437.9 106.4 9,307.7 186.2 730.1 8.3 9,493.9 9,963.4
Common staff costs 4,295.9 0.0 (376.2 (137.1 3,781.9 0.0 (513.3 (12.0 3,781.94 4,112.9
General temporary assistance 168.4 0.0 0.0 699.4 867.9 0.0 699.9 416.4 867.9 441 Q
Official travel 1794 9.0 0.0 82.0 270.0 0.0 82.0 43.6 270.0 265.0
Consultants 149.0 0.0 0.0 111.3 260.3 0.0 111.3 74.7 260.3 149
QA/QC regime and maintenance 77.0 (9.0) 0.0 (33.0 35.0 0.0 (33.0 (48.5 35.0 60.0
Health and Safety 404.5 0.0 0.0 (97.8 306.7 0.0 (97.8 (24.2 306.7 313.0
Overtime 1104 0.0 0.0 92.0 202.0 0.0 92.0 83.6 202.0 206.0
Contractual services 1,670. 0.0 0.0 10.0 1,680.0 0.0 10.0 0.6 1,680.( 1,714,
Confidentiality Commission and Scientific 0.0 0.0 0.0 370.0 370.0 0.0 370.0 0.0 370.0 345.0

Advisory Board

Hospitality 0.0 0.0 0.0 20.0 20.0 0.0 20.0 0.0 20.0 20.0
Security 2,175.G 0.0 0.0 (89.1 2,085.9 0.0 (89.1 (4.2) 2,085.9 2,021.G
Subtotal 17,991.5 0.0 61.7 1,133.9 19,187.1 186.2 1,381.9 7.7 19,373.3 19,610.(

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &d
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CHAPTER 1 : ADMINISTRATIVE AND OTHER COSTS

TABLE 3.2

SUBPROGRAMME A.2.1 ADMINISTRATION MANAGEMENT
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Salaries 239.9 0.0 10.0 145.2 395.1 7.9 163.1 68.0 403.Q 386.¢
Common staff costs 94.0 0.0 6.7 118.1 218.9 0.0 124.8 132.9 218.8 214.Q
Official travel 90.0 (10.0 0.0 12.0 92.0 0.0 12.0 15.0 92.0 94.0
General temporary assistance 0.0 0.0 0.0 30.0 30.0 0.0 30.0 0.0 30.0 31.0
Overtime 0.0 0.0 0.0 10.0 10.0 0.0 10.0 0.0 10.0 10.0
Hospitality (including reserve) 0.0 0.0 0.0 41.0 41.0 0.0 41.0 0.0 41.0 42.0
Subtotal 4239 (10.0 16.7] 356.3 786.9 7.9 380.9 92.9 794.9 777.0

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d



CHAPTER 1 : ADMINISTRATIVE AND OTHER COSTS

TABLE 3.3

SUBPROGRAMME A.2.2 BUDGET AND FINANCE BRANCH
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Estmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Salaries 1,116.4 0.0 70.3 179.1 1,366.( 27.3 276.7 24.9 1,393.3 1,510.
Common staff costs 563.4 (20.0 (79.9 36.9 500.3 0.0 (43.1 (7.9) 500.3 605.¢
Overtime 0.0 0.0 0.0 25.0 25.0 0.0 25.0 0.0 25.0 26.0
General temporary assistance 0.0 0.0 0.0 60.0 60.0 0.0 60.0 0.0 60.0 61.0
Subtotal 1,680.( (20.0 (9.6) 300.9 1,951.3 27.3 318.6 19.2 1,978.4 2,202.(

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d
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TABLE 3.4
CHAPTER 1 : ADMINISTRATIVE AND OTHER COSTS
SUBPROGRAMME A.2.3 HUMAN RESOURCES BRANCH
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Salaries 963.0 0.0 61.9 0.0 1,024.9 20.5 82.4 8.6 1,045.4 1,244.(
Common staff costs 391.9 0.0 6.7 (8.7) 389.9 0.0 (2.1) (0.5) 389.9 532.0
General temporary assistance 0.0 0.0 0.0 60.0 60.0 0.0 60.0 0.0 60.0 61.0
Trainee recruitment travel, Training Group C 200.0 (190.0 0.0 (10.0 0.0 0.0 (10.0 (200.0 0.0 200.0
Consultants 60.0 0.0 0.0 (60.0 0.0 0.0 (60.0 (100.0 0.0 0.0
Overtime 0.0 0.0 0.0 25.0 25.0 0.0 25.0 0.0 25.0 26.0
Induction publications for new staff 11.0 0.0 0.0 0.0 11.0 0.0 0.0 0.0 11.0 11.0
Advertising of vacancies 40.0 0.0 0.0 50.0 90.0 0.0 50.0 125.0 90.0 92.0
Subtotal 1,665.9 (190.0 68.6 56.3 1,600.9 20.5 1454 9.9 1,6213 2,166.0

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &d



CHAPTER 1 : ADMINISTRATIVE AND OTHER COSTS

TABLE 3.5

SUBPROGRAMME A.2.4 INFORMATION SYSTEMS BRANCH
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Salaries 2,088.1 (55.0 106.9 (3.7) 2,135.9 42.7 1459 7.2 2,178.4 2,529.1
Common staff costs 950.4 (48.6 (10.2 (54.6 837.0 0.0 (64.8 (7.2) 837.0 1,107.9
General temporary assistance 415.Q 273.9 0.0 164.7 852.8 0.0 164.2 23.9 852.8 227.Q
Contractual services 500.0 200 0.0 (340.0 180.9 0.0 (340.0 (65.4 180.0 225.0
Data processing/office automation equipmenhardwar 666.7 0.0 0.0 (60.7 606.0 0.0 (60.7 (9.1) 606.0 730.0

and software

Overtime 0.0 0.0 0.0 25.0 25.0 0.0 25.0 0.0 25.0 26.0
Library management system 150.9 0.0 0.0 (150.0 0.0 0.0 (150.0 (100.0 0.0 0.0j
Rental and maintenance of data processing equipment 532.9 0.0 0.0 216.0 748.9 0.0 216.0 40.5 748.8 765.0
Subtotal 5,303.4 190.0 96.3 (203.8 5,385.5 42.7 (64.8 (1.2) 5,428.% 5,610.0

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d
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TABLE 3.6
CHAPTER 1 : ADMINISTRATIVE AND OTHER COSTS
SUBPROGRAMME A.2.5 PROCUREMENT AND SUPPORT SERVICESBRANCH
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Estmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Salaries 1,431.4 0.0 96.7| 42.7] 1,570.9 31.4 170.8 11.9 1,602.7 1,753.9
Common staff costs 630.3 0.0 (47.6 (19.5 563.2 0.0 (67.1 (10.6 563.2 613.7
General temporary assistance 50.0 2.5 0.0 147.9 200.9 0.0 147.5 281.Q 200.¢ 204.Q
Overtime 0.0 0.0 0.0 90.0 90.0 0.0 90.0 0.0 90.0 92.0
Consultants 60.0 (2.5) 0.0 22.9 80.0 0.0 22.5 39.1 80.0 82.0
Subtotal 2,171.74 0.0 49.1 283.2 2,504.4 314 363.7 16.7] 2,535.4 2,745.Q

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d



CHAPTER 1 : ADMINISTRATIVE AND OTHER COSTS

TABLE 3.7

SUBPROGRAMME A.2.6 TRAINING AND STAFF DEVELOPMENT B RANCH
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Salaries 829.9 0.0 35.1 (25.8 839.2 16.8 26.1] 3.1 856.0 873.0
Common staff costs 488.6 0.0 (38.2 (124.7 325.7 0.0 (162.9 (33.3 325.7 332.0
General temporary assistance 0.0 0.0 0.0 30.0 30.0 0.0 30.0 0.0 30.0 31.0
Overtime 0.0 0.0 0.0 10.0 10.0 0.0 10.0 0.0 10.0 10.0
Complementary/advanced courses for inspectors 450.0 0.0 0.0 (450.0 0.0 0.0 (450.0 (200.0 0.0 0.0
Equipment for training 50.0 0.0 0.0 (50.0 0.0 0.0 (50.0 (200.0 0.0 0.0
Training for inspector Training Group C 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3,500.d
Training for Head quarters staff 500.0 30.0 0.0 870.0 1,400.d 0.0 870.0 164.2 1,400.( 1,428.(
Subtotal 2,318.5 30.0 (3.1) 259.5 2,604.9 16.8 273.2 11.4 2,621.7% 6,174.G
Subtotal Administration 13,563.4 0.0 218.0 19,674.(

1,052.4 14,833.4 146.6 1,417.Q 10.4 14,980.(

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d
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CHAPTER 1 : ADMINISTRATIVE AND OTHER COSTS
PROGRAMME A.3. EXTERNAL RELATIONS DIVISION

TABLE 3.8

RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE

(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Estmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Salaries 1,611.4 0.0 72.7 20.4 1,704.5 34.1 127.2 7.9 1,738.4 1,773.4
Common staff costs 807.0 0.0 (77.2 (49.6 680.2 0.0 (126.8 (15.7 680.2 693.6
Participation support project 160.9 (30.0 0.0 (20.0 110.9 0.0 (20.0 (15.4 110.0 112.9
Official travel 60.0 0.0 0.0 5.0 65.0 0.0 5.0 8.3 65.0 66.0
Media and Public Affairs 95.0 0.0 0.0 45.0 140.9 0.0 45.0 47.4 140.Q 1434
Visa related expenses 35.0 0.0 0.0 54.0 89.0 0.0 54.0 154.3 89.0 91.0
Regional workshops and seminars on universality 150.9 0.0 0.0 50.0 200.9 0.0 50.0 33.3 200.9 204.4
General temporary assistance 0.0 0.0 0.0 80.5 80.5 0.0 80.5 0.0 80.5 82.0
Hospitality 0.0 0.0 0.0 127 127.9 0.0 127.Q 0.0 127.Q 1294
Overtime 0.0 0.0 0.0 30.5 30.5 0.0 30.5 0.0 30.5 31.0
Subtotal 2,918.4 (30.0 (4.5) 342.8 3,226.1 34.1 3724 12.9 3,260.§ 3,325.(

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d



CHAPTER 1 : ADMINISTRATIVE AND OTHER COSTS

PROGRAMME A.4 INTERNATIONAL COOPERATION AND ASSIS TANCE DIVISION

TABLE 3.9

RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE

(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Salaries 1,389.4 0.0 49.6 0.0 1,439.G 28.8 78.4 5.6 1,467.9 1,655.3
Common staff costs 702.Q 0.0 (83.4 13.3 631.9 0.0 (70.1 (10.0 631.9 772.6
General temporary assistance 150.4 0.0 0.0 171.4 321.¢ 0.0 171.0 114 4 321.¢ 146.4
Official travel 75.0 0.0 0.0 1.5 76.5 0.0 1.5 2.0 76.5 78.0
International Cooperation 2,490.( 0.0 0.0 488.8 2,978.9 0.0 488.8 19.69 2,978.9 3,038.(
Assistance and Protection 190.0 0.0 0.0 687.0 877.0 0.0 687.0 361.69 877.0 895.0
Hospitality 0.0 0.0 0.0 2.0 2.0 0.0 2.0 0.0 2.0 2.0
Overtime 0.0 0.0 0.0 6.0 6.0 0.0 6.0 0.0 6.0 6.0
Subtotal 4,996 4 0.0 (33.8 1,369.6 6,332.9 28.8 1,364.6 27.3 6,361.( 6,593.0

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &d
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CHAPTER 1 : ADMINISTRATIVE AND OTHER COSTS
PROGRAMME A.5 COMMON SERVICES NOT DISTRIBUTED TO PR OGRAMMES

TABLE 3.10

RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE

(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months
1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Contractual services
a) External audit 75.0 0.0 0.0 1.5 76.5 0.0 1.5 2.0 76.5 78.0
b) IS contractual services 0.0 2314 0.0 (231.4 0.0 0.0 (231.4 (200.0 0.0 0.0
Office furniture & equipment 250.0 140.9 (390.0 385.0 385.0 0.0 (5.0) (2.3) 385.0 100.0
General operating expenses :
a) Communications 1,950. (375.7 0.0 (74.3 1,500.4 0.0 (74.3 (4.7) 1,500.4 1,530.
b) Miscellaneous 100.4 0.0 0.0 0.0 100.9 0.0 0.0 0.0 100.0 102.4
c) Rental and maintenance of office furniture 30.0 0.0 0.0 (15.0 15.0 0.0 (15.0 (50.0 15.0 15.0
equipment
d) Rental and maintenance of interim accommodatio 835.5 0.0 0.0 (835.5 0.0 0.0 (835.5 (200.0 0.0 0.0
e) Rental and maintenance of transportation eqetip 350.0 (2.0) 0.0 (48.0 300.0 0.0 (48.0 (13.8 300.0 306.0
f) Insurance 250.0 0.0 0.0 107.§ 357.8 0.0 107.9 43.1 357.9 365.0
g) Supplies and materials 950.0 (18.0 0.0 (132.0 800.0 0.0 (132.0 (14.2 800.0 816.0
h) Photocopying 1,725.0 (240.0 0.0 80.0 1,665.0G 0.0 80.0 5.0 1,665.0 1,698.(
i) Reinstatement of original state of facilitias Aegol 222.5 (85.3 0.0 (137.2 0.0 0.0 (137.2 (200.0 0.0 0.0
bjl;"cgg%w building rent 5,700.4 0.0 0.0 114.4 5,814.( 0.0 114.Q 2.0 5,814.( 5,930.4
k) OPCW building maintenance 1,180.4 68.3 0.0 186.7 1,435.G 0.0 186.7 15.0 1,435.( 1,464.0
I) OPCW building energy costs 1,200.4 0.0 0.0 24.0 1,224.G 0.0 24.0 2.0 1,224.( 1,249.(
m) OPCW building supplementary car parking 265.0 0.0 0.0 5.0 270.0 0.0 5.0 1.9 270.0 275.0
Hospitality 3/ 70.0 30.0 0.0 (100.0 0.0 0.0 (100.0 (100.0 0.0 0.0
Removal from interim accommodation to OPCW buildipg
a) Furniture and equipment 150.0 0.0 (150.0 0.0 0.0 0.0 (150.0 (200.0 0.0 0.0
b) Photocopy equipment 20.0 0.0 0.0 (20.0 0.0 0.0 (20.0 (200.0 0.0 0.0
c¢) Contractual service for migration of IMS 300.0 0.0 0.0 (300.0 0.0 0.0 (300.0 (200.0 0.0 0.0
d) Overtime 30.0 0.0 0.0 (30.0 0.0 0.0 (30.0 (100.0 0.0 0.0
Continued to next page 15,653.( (151.3 (540.0 (1,019.4 13,942.9 0.0 (1,559.4 (10.1 13,942.3 13,928.(




1998 Increase/(Decrease)1/ 1999 2000
CONTINUED Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Estimates
12-Months Growth total 12-Months 12-Months
1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Overtime 3/ 666.0 0.0 0.0 (666.0 0.0 0.0 (666.0 (100.0 0.0 0.0
General temporary assistance 3/ 800.0 262.7 0.0 (1,062.7 0.0 0.0 (1,062.7 (200.0 0.0 0.0
Library, and related materials 680.0 (81.4 0.0 51.4 650.0 0.0 51.4 8.6 650.0 680.0
Staff turnover 4/ 0.0 0.0 0.0 1,490.0 1,490.G 0.0 1,490.0 0.0 1,490.0 1,668.(
Maternity leave 4/ 0.0 0.0 0.0 200.0 200.0 0.0 200.0 0.0 200.0 204.0
Child care assistance 0.0 0.0 0.0 80.0 80.0 0.0 80.0 0.0 80.0 82.0
Facilities for Conference of States Parties 0.0 0.0 0.0 250.0 250.0 0.0 250.0 0.0 250.0 255.0
Travel & DSA for special bodies 200.0 0.0 0.0 (200.0 0.0 0.0 (200.0 0.0 0.0 0.0
Subtotal 17,999.( 30.0 (540.0 0.0 (7.9) 16,817.(
(876.7 16,612.9 (1,416.7 16,612.3
Total Administrative and Other Costs 57,468.3 0.0 (298.6 5.4 66,019.4
3,022.4 60,191.7 395.7 3,119.1 60,5874

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &d

3/ Overtime, general temporary assistance anditaigphave been allocated to individual progransnaad subprogrammes; see

paragraph 1.21

4/ The cost of turnover and maternity leave hasenballocated from individual programmes and suiparomes to programme A.

see also paragraph 1.14
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TABLE 4
CHAPTER 1 :TOTAL ADMINISTRATIVE AND OTHER COSTS
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)l/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11

Salaries 18,433.5 (55.0 940.7 463.9 9.8 21,687.9
19,783.1 395.7 1,800.3 20,178.4
Common staff costs 8,922.9 (68.6 (699.4 (226.0 0.0 (20.5 8,983.(
7,928.9 (925.4 7,928.9
General temporary assistance 1,583.( 538.8 0.0 380.1 2,501.9 0.0 380.1 17.9 2,501.9 1,284.(
Consultants 269.4 (2.5) 0.0 73.9 340.3 0.0 73.8 27.7] 340.3 2314
Official travel 404.4 (1.0) 0.0 100.5 503.5 0.0 100.5 24.9 503.5 503.4
Data processing/office automation equipmeritardwarg 666.7 0.0 0.0 (60.7 606.9 0.0 (60.7 (9.2) 606.0 730.4
and software

Rental and maintenance of data processing equipment 532.§ 0.0 0.0 216.4 748.9 0.0 216.0 40.5 748.9 765.4
Regional workshops and seminars on universality 150.0 0.0 0.0 50.0 200.0 0.0 50.0 33.3 200.0 204.9
Media and Public Affairs 95.0 0.0 0.0 45.0 140.09 0.0 45.0 47.4 140.0 143.9
Visa related expenses 35.0 0.0 0.0 54.0 89.0 0.0 54.0 154.3 89.0 91.0
International Cooperation 2,490.( 0.0 0.0 488.9 2,978.9 0.0 488.8 19.6 2,978.9 3,038.(
Assistance and Protection 190.9 0.0 0.0 687.4 877.4 0.0 687.0 361.§ 8770 895.4
Security 2,175.4 0.0 0.0 (89.1 2,085.9 0.0 (89.1 (4.2) 2,085.4 2,021.4
Overtime 776.4 0.0 0.0 (352.5 423.9 0.0 (352.5 (45.4 423.9 433.4
Removal from interim accommodation to OPCW buildihg 500.0 0.0 (150.0 (350.0 0.0 0.0 (500.0 (200.0 0.0 0.0
Contractual services 2,245.4 251.4 0.0 (559.9 1,936.5 0.0 (559.9 (22.4 1,936.5 2,017.4
Office furniture & equipment 250.4 140.0 (390.0 385.4 385.4 0.0 (5.0) (1.3) 385.0 100.9
General operating expenses 758.0 (552.7 0.0 (724.5 13,480.4 0.0 (724.5 (5.1) 13,480.§ 13,750.(¢
Hospitality 70.0 30.0 0.0 90.0 190.09 0.0 90.0 90.0 190.0 193.4
Library management system 150.0 0.0 0.0 (150.0 0.0 0.0 (150.0 (200.0 0.0 0.0
Library, and related materials 680.0 (81.4 0.0 51.4 650.0 0.0 51.4 8.6) 650.0 680.0
QA/QC regime and maintenance 77.0 (9.0) 0.0 (33.0 35.0 0.0 (33.0 (48.5 35.0 60.0
Complementary/advanced courses for inspectors 450.0 0.0 0.0 (450.0 0.0 0.0 (450.0 (200.0 0.0 0.0
Equipment for training 50.0 0.0 0.0 (50.0 0.0 0.0 (50.0 (200.0 0.0 0.0




Continued to next page

| 55,952.21

190.1

(298.61

&

55,884.4

395.7|

(136.9

0.2)

56,279;

57,809.(1
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1998 Increase/(Decrease)1/ 1999 2000
CONTINUED Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Estimates
12-Months Growth total 12-Months 12-Months
1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8 11
Training for Headquarters staff 500.0 30.0 0.0 870.0 1,40Q0 0.0 870.0 164.2 1,400.( 1,428.(
Health and Safety 404.5 0.0 0.0 (97.8 306.7 0.0 (97.8 (24.2 306.7 313.0
Induction publications for new staff 11.0 0.0 0.0 0.0 11.0 0.0 0.0 0.0 11.0 11.0
Training for inspector Training Group C 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3,500.d
Trainee recruitment travel 200.0 (190.0 0.0 (10.0 0.0 0.0 (10.0 (200.0 0.0 200.0
Participation support project 160.0 (30.0 0.0 (20.0 110.0 0.0 (20.0) (15.4 110.9 112.Q
Advertising of vacancies 40.0 0.0 0.0 50.0 90.0 0.0 50.0 125.0 90.0 92.0
Staff turnover 0.0 0.0 0.0 0.0 0.0 1,668.(
1,490. 1,490.G 1,490.4 1,490.4
Maternity leave 0.0 0.0 0.0 200.0 200.0 0.0 200.0 0.0 200.0 204.0
Child care assistance 0.0 0.0 0.0 80.0 80.0 0.0 80.0 0.0 80.0 82.0
Facilities for the Conference of the States Parties 0.0 0.0 0.0 250.0 250.0 0.0 250.0 0.0 250.0 255.0
Confidentiality Commission and Scientific 0.0 0.0 0.0 370.0 370.0 0.0 370.0 0.0 370.0 345.0
Advisory Board
Travel & DSA for special bodies 200.0 0.0 0.0 (200.0 0.0 0.0 (200.0 0.0 0.0 0.0
Total Administrative and Other Costs 57,468.9 0.0 (298.6 66,019.(
3,022.4 60,191.7 395.7 3,119.3 5.4 60,5874

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d



TABLE 5.1

CHAPTER 2 : VERIFICATION COSTS
SUBPROGRAMME V.1.1 VERIFICATION MANAGEMENT

RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE

(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Edtmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11
Salaries 381.4 0.0 14.1 0.0 395.1 7.9 22.0 5.8 403.0 411.0
Common staff costs 224.3 0.0 (50.2 (18.9 155.2 0.0 (69.1 (30.8 155.2 158.0
General temporary assistance 100.9 0.0 0.0 2.0 102.9 0.0 2.0 2.0 102.9 104.9
Consultants 130.0 0.0 0.0 0.0 130.0 0.0 0.0 0.0 130.0 133.0
Official travel 115.9 0.0 0.0 0.0 115.0 0.0 0.0 0.0 115.0 117.0
Specialised equipment 70.0 0.0 (70.0 44.5 44.5 0.0 (25.5 (36.4 44.5 0.0
Disaster recovery system 0.0 0.0 0.0 165.4 165.9 0.0 165.0 0.0 165.0 0.0
Overtime 0.0 0.0 0.0 95.0 95.0 0.0 95.0 0.0 95.0 97.0
Hospitality 0.0 0.0 0.0 4.0 4.0 0.0 4.0 0.0 4.0 4.0
Subtotal 1,020.3 0.0 (106.1 291.4 1,205.4 7.9 1934 19.0 1,213.1 1,024.G

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &d
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SUBPROGRAMME V.1.2 DECLARATIONS PROCESSING AND VALI DATION

TABLE 5.2
CHAPTER 2 : VERIFICATION COSTS

RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE

(in thousands of Netherlands guilders)

1998 Increase/(Decrease)l/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months
1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11
Salaries 1,558.4 0.0 85.9 0.0] 1,644.3 32.9 118.8 7.6 1,677.4 1,710.4
Common staff costs 691.6 0.0 (18.1 7.3 680.9 0.0 (10.8 (1.6) 680.8 694.4
Subtotal 2,250.( 0.0 67.8 7.3 2,325.1 32.9 108.0 4.8 2,358.0 2,405.0

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d



SUBPROGRAMME V.1.3 VERIFICATION INFORMATION CONFIDE NTIALITY

TABLE 5.3
CHAPTER 2 : VERIFICATION COSTS

RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE

(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Edtates
12-Months Growth total 12-Months 12-Months
1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11
Salaries 770.3 0.0 12.6 0.0 782.9 15.7| 28.3 3.7 798.6 814.9
Common staff costs 328.2 0.0 20.7] (14.2 334.7 0.0 6.5 2.0 334.7 341.9
Subtotal 1,098.5 0.0 33.3 (14.2 1,117.4 15.7] 34.8 3.2 1,133.43 1,156.

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d
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RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW

TABLE 5.4
CHAPTER 2 : VERIFICATION COSTS
SUBPROGRAMME V.1.4 POLICY AND REVIEW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)l/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months
1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11
Salaries 958.9 0.0 32.3 0.0 991.2 19.8 52.1] 5.4 1,011.4 1,157.3
Common staff costs 447.Q 0.0 25.5 (28.8 443.7 0.0 (3.3) 0.7) 443.7 567.7
Subtotal 1,405.9 0.0 57.8 (28.8 1,434 .9 19.8 48.8 3.5 1,454.7 1,725.(
1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &d



TABLE 5.5

CHAPTER 2 : VERIFICATION COSTS

SUBPROGRAMME V.1.5 INDUSTRY VERIFICATION AND CHEMIC AL DEMILITARISATION

RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE

(in thousands of Netherlands guilders)

1998 Increase/(Decrease)l/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months
1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11
Salaries 1,721.2 0.0 60.5 0.0] 1,781.7 35.6 96.1 5.6 1,817.9 2,105.6
Common staff costs 833.9 0.0 (14.1 (50.0 769.8 0.0 (64.1 (7.7) 769.9 1,015.4
Subtotal 2,555.1 0.0 46.4 (50.0 2,551.9 35.6 32.0 1.3 2,587.1 3,121.4

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &d
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TABLE 5.6
CHAPTER 2 : VERIFICATION COSTS
SUBPROGRAMME V.1.6 TECHNICAL SUPPORT
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)l/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11
Salaries 1,384.1 0.0 77.2 0.0 1,461.9 29.2 106.4 7.7 1,491.1 1,521.G
Common staff costs 567.6 0.0 38.0 (335 572.1 0.0 4.5 0.8 572.1 583.0
Inspection equipment 6,020.G 0.0 (6,020.0 3,265.4 3,265.4 0.0 (2,754.6 (45.8 3,265.4 3,331.4
Certification of protective and safety equipment (0F4 ) 0.0 0.0 5.0 255.0 0.0 5.0 2.0 255.0 260.9
OPCW Laboratory and Equipment Store rent 1p0.0 0.0 0.0 13.2 163.2 0.0 13.2 8.8 163.2 167.0
OPCW Laboratory and Equipment Store running costs 50.8 0.0 0.0 7.1 357.1 0.0 7.1 2.0 357.1 364.9
Maintenance and update of laboratory database 80.0 0.0 0.0 201.§ 281.6 0.0 201.6 252.4 281.§ 287.9
Laboratory equipment replacement 168.0 0.0 0.0 84.8 252.8 0.0 84.8 50.5 252.8 258.9
Contractual services 250.4 0.0 0.0 5.0 255.0 0.0 5.0 2.0 255.0 260.9
Quality assurance equipment 0.0j 0.0 0.0 12.3 12.3 0.0 12.3 0.0) 12.3 13.0
Sample analysis 1,362.( 0.0 0.0 30.0 1,392. 0.0 30.0 2.2 1,392.( 1,420.G
Subtotal 10,582.3 0.0 (5,904.8 3,590.9 8,268.4 29.2 (2,284.7 (21.6 8,297.6 8,464.0
Total Programme V.1 Verification 18,912.1 0.0 (5,805.6 3,796.9 16,903.3 141.% (1,867.7 (9.9) 17,044.4 17,895.4

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d



TABLE 5.7
CHAPTER 2 : VERIFICATION COSTS
SUBPROGRAMME V.2.1 INSPECTORATE MANAGEMENT
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Edtmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11
Salaries 239.9 0.0 10.0 0.0 249.9 5.0 15.0 6.3 254 .9 260.0
Common staff costs 91.8 0.0 6.8 15.4 114.Q 0.0 22.2 24.2 114.9 116.9
Official travel 30.0 0.0 0.0 0.5 30.5 0.0 0.5 1.7 30.5 36.0
Overtime 0.0 0.0 0.0 15.5 15.5 0.0 15.5 0.0 15.5 16.0
General temporary assistance 0.0 0.0 0.0 80.0 80.0 0.0 80.0 0.0 80.0 82.0
Hospitality 0.0 0.0 0.0 4.0 4.0 0.0 4.0 0.0 4.0 4.0
Subtotal 361.7 0.0 16.8 1154 493.9 5.0 137.2 37.9 498.9 514.0

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d
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SUBPROGRAMME V.2.2 & V.2.3 INSPECTORATE MANAGEMENT AND INSPECTION REVIEW BRANCH

TABLE 5.8
CHAPTER 2 : VERIFICATION COSTS

RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE

(in thousands of Netherlands guilders)

1998 Increase/(Decrease)l/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Estmates
12-Months Growth total 12-Months 12-Months

1 2 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11
Salaries 339.7 0.0 13.2 230.2 583.1 11.7 255.1 75.1 594.8 796.9
Common staff costs 165.1 0.0 9.2 67.0 241.3 0.0 76.2 46.2 241.3 383.5
Training for inspector Training Group B 8,464.( 0.0 0.0 (8,464.0 0.0 0.0 (8,464.0 (100.0 0.0 0.0
Subtotal 8,968.9 0.0 22.4 (8,166.8 8244 11.7 (8,132.7 (90.7 836.1 1,180.4

1/ Decrease will be shown in brackets
2/ Total column 8 in percent of total column 2 &d



TABLE 5.9
CHAPTER 2 : VERIFICATION COSTS
SUBPROGRAMME V.2.4 OPERATIONS AND PLANNING BRANCH
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)l/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months

1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11
Salaries 1,903.6 0.0 95.6 0.0 1,999.2 40.0 135.6 7.1 2,039.7 2,335.5
Common staff costs 7934 0.0 51.§ 8.9 853.9 0.0 60.5 7.6 853.9 1,107.5
Operations and Planning Centre 60.0 80.0 0.0 (54.0 86.0 0.0 (54.0 (38.6 86.0 62.0
Subtotal 2,757.( 80.0 147.2 (45.1 2,939.1 40.0 142.1 5.0 2,979.1 3,505.d

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d
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TABLE 5.10
CHAPTER 2 : VERIFICATION COSTS
SUBPROGRAMME V.2.5 - V.2.7 INSPECTIONS
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)l/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Esmates
12-Months Growth total 12-Months 12-Months
1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11
Salaries 21,323.3 0.0 7,113.4 0.0 28,436.1 568.7 7,682.1 36.0 29,0054 32,200.(
Common staff costs 13,005.4 0.0 (2,672.9 2,333.% 12,666.4 0.0 (339.2 (2.6) 12,666.4 16,300.4
Inspection travel and subsistence allowance 11,000.¢ 0.0 0.0 (2,944.9 8,055.1 0.0 (2,944.9 (26.8 8,055.1 9,830.(
Transport of inspection equipment 5,000.4 (80.0 0.0 (4,611.0 309.0 0.0 (4,611.0 (93.7 309.¢ 515.9
Interpretation services during inspections 2,000.4 0.0 0.0 (1,514.0 486.0 0.0 (1,514.0 (75.7 486.0 560.9
Article IV and V costs 0.0 0.0 0.0 5,000.4¢ 5,000.4¢ 0.0 5,000.4¢ 0.0 5,000.¢ 5,000.4
Special allowance for paramedics 0.0j 0.0 0.0 280.4 280.0 0.0 280.0 0.0) 280.0 325.9
Subtotal 52,329.1 (80.0 4,440.5 568.7 6.8
(1,456.2 55,2334 3,553.4 55,802.1 64,730.(
Total Programme V.2 Inspectorate 64,416.4 0.0 4,626.9 ( 625.4 (6.7)
9,652.1 59,490.§ (4,300.4 60,116.7 69,929.(
Grand Total Verification Costs 83,328.1 0.0 (1,178.7 ( 766.5 (7.4)
5,755.9 76,394.] (6,168.1 77,160.4 87,824.(

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &d



TABLE 6

CHAPTER 2 : TOTAL VERIFICATION COSTS

RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000

BY MAIN OBJECT OF EXPENDITURE

(in thousands of Netherlands guilders)

1998 Increase/(Decrease)1/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Edtates
12-Months Growth total 12-Months 12-Months
1 2 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11

Salaries 30,581.( 0.0 7,514.4 230.2 38,326.( 766.9 8,511.5 27.8 39,092.9 43,312.(
Common staff costs 17,148.1 0.0 (2,603.5 2,2869 16,832.] 0.0 (316.6 (1.8) 16,832.] 21,267.(
Consultants 130.4 0.0 0.0 0.0 130.0 0.0 0.0 0.0 130.9 133.9
General temporary assistance 100.9 0.0 0.0 82.0 182.0 0.0 82.0 82.0 182.0 186.G
Official travel 145 0.0 0.0 0.5 1459 0.0 0.5 1.7 145.9 153.9
Contractual services 250.0 0.0 0.0 5.0 255.0 0.0 5.0 2.0 255.0 260.0
Maintenance and update of laboratory database 80.0 0.0 0.0 201.6 281.6 0.0 201.6 252.0 281.6 287.0
Inspection equipment 6,020.0 0.0 (6,020.0 3,265.4 3,265.4 0.0 (2,754.6 (45.8 3,265.4 3,331.4
Certification of protective and safety equipment 250.0 0.0 0.0 5.0 255.0 0.0 5.0 2.0 255.0 260.0
Specialised equipment 70.0 0.0 (70.0 44.5 44.5 0.0 (25.5 (36.4 44.5 0.0
OPCW Laboratory and Equipment Store rent 150.0 0.0 0.0 13.2 163.2 0.0 13.2 8.8 163.2 167.0
OPCW Laboratory and Equipment Store running costs| 350.0 0.0 0.0 7.1 357.1 0.0 7.1 2.0 357.1 364.0
Laboratory equipment replacement 816 0.0 0.0 84.8 252.8 0.0 84.8 50.5 252.8 258.0
Sample analysis 1,362. 0.0 0.0 30.0 1,392. 0.0 30.0 2.2 1,392. 1,420.G
Operations and Planning Centre 60.0 80.0 0.0 (54.0 86.0 0.0 (54.0 (38.6 86.0) 62.0
Inspection travel and subsistence allowance 11,000.¢ 0.0 0.0 (2,944.9 8,055.1 0.0 (2,944.9 (26.8 8,055.1 9,830.0
Transport of inspection equipment 5,000.d (80.0 0.0 (4,611.0 309.0 0.0 (4,611.0 (93.7 309.0 515.0
Interpretation services during inspections 2,000.d 0.0 0.0 (1,514.0 486.0 0.0 (1,514.0 (75.7 486.0 560.0
Disaster recovery system 0.0 0.0 0.0 165.4 165.0 0.0 165.0 0.0 165.0 0.0
Overtime 0.0 0.0 0.0 110.5 110.9 0.0 110.9 0.0 110.9 113.9
Special allowance for paramedics 0.0 0.0 0.0 280.0 280.0 0.0 280.0 0.0 280.0 325.0
Hospitality 0.0 0.0 0.0 8.0 8.0 0.0 8.0 0.0 8.0 8.0
Quality Assurance equipment 0.0 0.0 0.0 12.3 12.3 0.0 12.3 0.0 12.3 13.0
Article IV and V costs 0.0 0.0 0.0 5,000.4 5,000.4 0.0 5,000.4 0.0 5,000.4 5,000.4
Training for inspector Training Group B 8,464.( 0.0 0.0 (8,464.0 0.0 0.0 (8,464.0 (200.0 0.0 0.0
Total Verification Costs 83,328.1 0.0 (1,178.7 766.5

5,755.9 76,394.1 (6,168.1 (7.4) 77,160.6 87,824.(

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d
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TABLE 7
MISCELLANEOUS INCOME
RESOURCE REQUIREMENTS FOR THE 1999 BUDGET OF THE OPCW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 2000
(in thousands of Netherlands guilders)

1998 Increase/(Decrease)l/ 1999 2000
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation Total % 2/ Estimates Edtates
12-Months Growth total 12-Months 12-Months
1 2 3 4 5 6(2+3+4+5) 7 8(4+5+7) 9 10(2+3+8) 11
OPCW building rent (5,700.0 0.0 0.0 (114.0 (5,814.0 0.0 (114.0 2.0 (5,814.0 (5,930.3
OPCW building maintenance (450[.0) 0.0 0.0 (200.0 (650.0 0.0 (200.0 44 .4 (650.0 (663.0
OPCW building utilities (1,200.0 0.0 0.0 (24.0 (1,224.0 0.0 (24.0 2.0 (1,224.0 (1,248.5
OPCW parking (22.5 0.0 0.0 (247.5 (270.0 0.0 (247.5 1,100.4 (270.0 (275.4
Facilities for the Conference of the States Parties 0.0 0.0 0.0 (250.0 (250.0 0.0 (250.0 0.0 (250.0 (255.0
Reimbursements under Articles IV and V of (10,000.0 0.0 0.0 0.0
Convention (10,000.0 (20,000.0 (10,000.0 100.9 (20,000.0 (20,097.8
Interest income (980.0 0.0 0.0 (520.0 (1,500.0 0.0 (520.0 53.1 (1,500.0 (1,530.0
Total Miscellaneous income (18,352.h) 0.0 0.0 0.0
(11,355.5 (29,708.0 (11,355.5 61.9 (29,708.0 (30,000.0

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &d




