OPCW Conference of the States Parties

First Session C-/DEC.74

Agenda item 13 23 May 1997
Original: ENGLISH

DECISION

PROGRAMME AND BUDGET
AND WORKING CAPITAL FUND

The Conference

Recalling that Article VIII, paragraph 21(a) of the Convention provides that th&feéCence
shall consider and adopt at its regular sessions the programme ared butlte OPCW,
submitted by the Executive Council in accordance with Article,\i{iragraph 32 of the
Convention,

Noting that, in accordance with OPCW Financial Regulation 6.4, a WorkingaC#&jind
shall be established in an amount and for purposes to be determinedfeota time by the
Conference,

Being aware that Article VIII, paragraph 7 of the Convention provides that financia
contributions of States Parties to the Preparatory Commissioh shalleducted in an
appropriate way from their contributions to the regular budget of the OPCW,

Considering the draft OPCW programme and budget for 1997 submitted to the Conference
by the Executive Council, as contained in EC/CRP.2 and Add.1,

Hereby:
1. Adoptsthe OPCW programme and budget for 1997 annexed hereto and

(&) appropriates, in Dutch Guilders, a total amount of Dfl. 88,873,800,
Dfl. 29,714,700 for the chapter relating to administrative and other costs and
Dfl. 59,159,100 for the chapter relating to verification costs, aritiorises
the Director-General to incur expenditures for 1997 not exceedingthle t
amount voted for each chapter;

(b)  decides that the appropriations specified in subparagraph 1(a) above shall be
financed from contributions by all States Parties in the totabuam of
Dfl. 88,773,800 in accordance with the scale of assessments for 1997 approved
by the Conference, and from estimated interest income in the amount of
Dfl. 100,000; and
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(c) requests States Parties to pay their contributions to the OPCW'’s 1997 budget
in full within thirty days of the receipt of the communication frdhre
Director-General requesting the contribution.

Determines that the Working Capital Fund shall be established in the amount of
Dfl. 10,000,000 for the purposes of ensuring initial capital for the OPCWdode
budgetary expenditures pending receipt of assessed contributions and

(&) appropriates, in Dutch Guilders, a total amount of Dfl. 10,000,000;

(b)  decides that the appropriation specified in subparagraph 2(a) above shall be
financed from advances by all States Parties in accordanceheitbcale of
assessments for 1997 approved by the Conference ; and

(c) requests States Parties to pay their advances to the OPCW WorkingaCapit
Fund in full within thirty days of the receipt of the communicaticnfrthe
Director-General requesting the advance.

Decides to defer a decision on the deduction of financial contributions of States
Parties to the Commission in accordance with Article VIII, gagh 7 of the
Convention until after the final audited financial statements ofCiimission are
presented to the Conference.
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EXECUTIVE SUMMARY

The 1997 Budget for the OPCW is for the eight-month period from 29 2981, the

date of entry into force of the Chemical Weapons Convention, to 31 Decembe
1997.Preliminary, projected figures for 1998 are also shown throughout this 1997
Budget document, but are illustrative in nature. The presence of the i85 fin

this Budget does not prejudge any decisions on the 1998 OPCW Budget.

OPCW POSTS 1997 1998
Posts approved by the Commission, 373 373
including 140 inspectors from Training
Group A
Additional posts requested for 1997 32 32
Inspectors from Training Group B 71
joining in 1998
Total 405 476
Posts ProgrammesA.1- A5 166 166
Posts ProgrammesV.1-V.2 239 310
Total 405 476
OPCW BUDGET" 1997 1998
Dfl.(000s) | Dfl.(000s)
Administrative and other costs 32,068.543,738.4
Verification costs 56,805.8 116,802.4
Total 88,873.8 | 160,540.8

The Conference’s Decision on the Scale of AssessifC-I/DEC.75) was taken prior to carrying out
the preliminary restructuring of the Secretariatttresulted from a decision on the top structurée
figures in the Scale of Assessments are the samehéo total, but Chapter 1 costs appear as
Dfl. 29,714,700 and Chapter 2 as Dfl. 59, 159,108e restructuring increased Chapter 1 costs by Dfl
2,353,800 and decreased Chapter 2 costs by the sianment. The change resulted primarily from
transferring the Health and Safety Branch and satheer posts and other resources from the
Verification Division to Budget Sections of Progname A.1. Arguably, most of the costs
(Dfl. 1,800,000) of the Health and Safety Branchwdtl be charged to Chapter 2. Depending upon the
outcome of decisions regarding prorating costs éetwthe two chapters, adjustments may later be
required. Based upon experience gained in 19971898 Budget will prorate Health and Safety
Branch costs between chapters.
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OVERVIEW AND INTRODUCTION

The Executive Council, in accordance with subparagraph 32(a), Artilef the
Chemical Weapons Convention (“the Convention”) is submitting the draftgoge

and budget (“the Budget”) of the Organisation for the Prohibition of @am
Weapons (OPCW) to the Conference of the States Parties (PQLTRnd
recommends that the Conference approve it. This Budget, coversritie fpem

entry into force (EIF) on 29 April 1997 through 31 December 1997. The Budget a
contains projected figures for the 1998 budget, but these are prelinmnaature and
incomplete for some programmes. The presence of the 1998 figures iBuithjet

does not prejudge any decisions on the 1998 OPCW Budget. The Parisi®gsolut
namely in subparagraph 11(a) charged the Commission with "preparation of
programme of work and budget of the first year of activities ofdtganisation” and

in subparagraph 11(b), charged it with the "preparation of detailed bodgeta
provisions for the Organisation taking into account that the budgetcsinatirise two
separate chapters, one relating to administrative and other au$tena relating to
verification costs." The Commission was unable to reach consensus on a
recommendation. The Executive Council considered a “Note by the Bseecut
Secretary, Proposal for the Draft OPCW Budget” (PC-XVI/A//R8 May 1997),
which contained the draft text of a programme and budget consideestsigrty but

not agreed to by the Commission.

As required by the Convention, the Budget is divided into two chapters.eChapt
Administrative and Other Costs, contains five programmes, wherbaptef 2,
Verification Costs, contains two programmes. Each programmebdivéded into
sections, which in some cases are once again subdivided into "ite@sine
programmes and sections correspond to a functional unit, whereas atharsoss
functional units.

The OPCW Financial Regulations (C-1/DEC/3) direct that an @wenand
introduction to the budget describe:

€)) the objectives identified for the work to be financed by the budget;

(b) the basic assumptions having budgetary implications;

(c) the detailed assumptions having budgetary implications; and

(d) overall budgetary growth proposed (real and nominal) together wbtiefa
explanatory statement.

This overview and introduction describe (a) and (b) above. Subparagragmmn (c)
detailed assumptions, seems to fit more logically into the progesrto which it
applies. Subparagraph (d), on overall growth, will apply to subsequent huddpets
Overview and Introduction also contain sections on the principles and pragedure
adopted for costing the OPCW Budget and on a description of the stro€ttire
Budget.

Overview and Introduction
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Objectives

1.4  The objectives listed below, for the most part drawn from the Convention, apply to the
Secretariat as a whole. Individual programmes and sections &uttget contain
more detailed objectives.

€)) To carry out functions entrusted to the OPCW under the Conventreell as
those functions identified by the Conference and the Executive Council.

(b) To assist the Conference of the States Parties (CSP)eaka¢cutive Council
in the performance of their functions (VIII 37).

(c) To prepare and submit to the Executive Council the draft progeaemd
budget of the Organisation (VIII 38(a)).

(d) To prepare and submit to the Executive Council the draft repotheof
Organisation on the implementation of the Convention and such other reports
as the Conference or the Executive Council may request (VIII 38(b)).

(e) To provide administrative and technical support to the Conference, the
Executive council and subsidiary organs (VI 38(c)).

() To assist in managing the organisation and functioning of thent8ic
Advisory Board (VIII 21(h) and 45).

(9) To carry out the verification measures provided for under the Coamgill
37).

(h) To provide technical assistance and technical evaluation tes Ratées in
implementing provisions of the Convention, including the evaluation of
scheduled and unscheduled chemicals (VIII 38(e)).

0] To negotiate with States Parties, subject to approval bigteeutive Council,
agreements or arrangements relating to implementing veoficaictivities
(VIIl 39(a)).

()] To inform the Executive Council of any problem that has arisémnegard to
the discharge of the Technical Secretariat's functions, including sjoubt
ambiguities or uncertainties about compliance (VIII 40).

(k) To coordinate the establishment and maintenance of permanent s®akpil
emergency and humanitarian assistance in accordance with AMicle
(VI 39(b)).

()] To administer the voluntary fund in accordance with Article X (VIII 39(c)).

(m) To foster international cooperation for peaceful purposes in #ié @f
chemical activities (VIII 21(g)).

(n) To address and receive communications on behalf of the Organisatiod
from States Parties on matters pertaining to the implementaif the
Convention (VIII 38(d)).

(0) To appoint staff and to manage the overall organisation and functioiihg
Technical Secretariat (VIII 44).

(p) To ensure the protection of confidential information (ConfA 2).

(@) To establish a stringent regime governing the handling of conadlent
information (ConfA 2).

)] To report annually to the Conference on the implementation ofetfiene
governing the handling of confidential information by the Technical
Secretariat (ConfA 3).

(s) To establish an internal oversight mechanism which will include internal audi

Overview and Introduction
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Basic assumptions having budgetary implications

€)) Approximately one hundred States will have become StatessPaytthe end
of 1997.

(b) The expected deposit by the Russian Federation of its instrahdeposit
will occur at a date in 1997 to permit the deferral of most mangdator
inspections until early 1998.

(c) The Conference of the States Parties will meet for ne@ nhan four weeks in
the first year, including the First Session and an annual sessidre T
Executive Council may meet at the same time as the Confeoétive States
Parties.

(d) The Executive Council, any subordinate bodies to be established by the
Conference, the Scientific Advisory Board and the Commission for the
Settlement of Disputes will, in toto, meet for no more than a witat8
working days during 1997, including the four weeks mentioned in (c) above.

(e) From May through December 1997, there will be a staff turnove#wfor
various reasons; accordingly, the OPCW Budget will include funds for
recruitment and entry into service of their replacements, andasepacosts
for the retiring staff members.

() New staff for the Secretariat will be appointed at thwdst grade at which
personnel with suitable qualifications and experience can be regrisieng
into account the duties of the position and the level of responsibility asslociate
with it. Maximum use will continue to be made of local hireseaaruiting
general services staff.

(9) The expenditure of funds allocated for the appointment of new pmfaks
personnel will be incurred taking into account the requirement of the
Convention that staff be recruited on as wide a geographical basis as possible.

(h) The Budget will be sufficient to permit the Organisation tdfilf its
programme.

Budget Section A.1.4. (Legal) and Programme A.4 (International Coopeegatd
Assistance) and the Overview to Chapter 2 contain detailed assumptions.

Principles and procedures adopted to cost the first OPCW Budget

Salaries and common staff costs

Budget proposals for salaries and common staff costs are bastahaerd costs
which have been recalculated in the light of actual statisii@ from the PTS with
regard to the average salary step and the average number of depevittantthe
professional and the general service (GS) staff, as well #seofveighted average
standard costs of General Service Principal Level (GS-PL) @dOther Level
(GS-0OL) staff, the percentage of international recruits withan GS staff, and the
average cost of each element of the common staff costs.

The standard salary costs were calculated on the basis oéviadipg salary scales
of the United Nations common system. The salaries of the professional (P) and higher
categories were calculated at the average step lll. Tlaeiesaof GS-PL were

Overview and Introduction
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1.9

1.10

1.11

1.12

calculated at step lll, representing the weighted averagey salsts of levels GS-6
and GS-7. The salaries of GS-OL were calculated an average steprédganting the
weighted average salary cost of levels GS-2 to GS-5.

The common staff costs have been computed on the basis of the following
assumptions:

€)) the average number of dependants for each staff member irctttegery is
two and in the GS category one and one-half;

(b) 5% of the GS posts are international recruits with the emtghts that this
status entails; and

(c) the turnover of staff during the first year of the OPCW W 5% of the
internationally recruited staff.

The common staff costs are allocated to both programmes andsestiappropriate,
and consist of the following items:

(a) _Contributions to the Provident Fu

(b) Contributions to medical insurance

(c) _Nor-removal allowance

(d) Dependency allowanc

(e) Education grar

(f) _Rental subsidit

(q) _Cost of new staff appointme

(h) Representation allowancesplicable to
D-2 and above)

(i) Home leav
(i) _Cost of expected staff turno
(k) Maternity leav

I nflation

The costing of budgetary provisions for 1997 and projections for 1998 has mot take
into account any increase for inflation.

I ncome (excluding assessments)

Miscellaneous income comprises mainly interest income from tineets of
temporary surplus cash and rent paid for the first three yearthdbyOPCW
Foundation for the OPCW Laboratory and Equipment Store. Interest income
estimated at Dfl. 100,000. Rent for the OPCW Laboratory and Equipmanet iSt
estimated on the basis that it will be Dfl. 156,000 for the twelveimetriod

1 March 1997 - 28 February 1998, and that it is indexed annually. Prorat@Bigr
the rent amounts to Dfl. 100,000.

Overview and Introduction
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Structure of the programme and budget

1.13 The Financial Regulations require a breakdown of each budget chapter by pregram
providing for each programme:

€)) an overview statement;
(b) a statement of responsibilities;
(c) a statement of objectives;
(d) the proposed activities to be performed, listed in order of prianidydivided
by section, where appropriate, with a brief description;
(e) the appropriations required, by section and by main object of expenditure; and
() comparison between the budgets of the current and previous financial periods.

1.14 In most cases in this Budget, subparagraphs 1.13(a) - (c) above haverbbaed
into a single statement, entitled Objective. Comments on edréés of this Budget
confirmed that the above distinctions were often artificial and led to donfu&iven
the beginning nature of the OPCW, prioritising in accordance with sadmagnh
1.13(d) above has proved difficult in some cases. The text of the Bodyedes
appropriations by programme and, where appropriate, by section as peagtdggar
1.13(e) above, whereas the tables provide details by main object of eMpendi
Subparagraph 1.13(f) will apply to later budgets.

1.15 Administrative and Other Costs has five programmes, which #gnerflaroken down
into twenty budget sections. Verification Costs has two programmmiesh are
broken down into seventeen budget sections, some of which are further subdivided
into budget "items". This Budget provides financial details onlybtatget sections
within Programme A.2. Future budgets may provide a breakdown for moretbudge
sections. Programmes usually coincide with an organisational uaidivision.
Budget sections often coincide with branches within a division. SomeHhas have
organisational subdivisions called “sections” but these should not be abnfitbe
budget sections. Perhaps the Financial Regulations might have udedthisub-
programme” rather than section, but this Budget nonetheless adhettes tierm
specified in the Regulations.

1.16 In respect of personnel resources, all requests for changdatire r® the staff
establishment of posts as approved by the Commission for Partsllciriti¢ 1996
Budget (230 posts) plus three posts approved for hire at EIF assymsts for 140
inspectors. The remaining 71 inspectors will not join the establishomeil 1998.
This Budget provides for adding a further 32 posts (marked with arnsksteto the
establishment. Including inspectors, the proposed number of posts will ba 405
1997, increasing to 476 in 1998.

1.17 The Director-General in Document C-I/DG.3 expressed his hop&Stasts Parties
and signatory States will be able to agree that . . . he shouldiibétee a certain
degree of flexibility, within limits and consistent with the ONCFinancial
Regulations and Rules and Staff Regulations and Rules, in relatexpémditures
and the staff structure in order to take account of developments wdmciotcbe

Overview and Introduction



C-I/DEC.74
Annex
page 10

foreseen at this stage”. In Document C-I/DG.5, the Director4@kaenounced his
“intention to conduct a thorough review of the placement of existing @oxls
functional units within the Organisation to ensure that their plasepreperly serves
the needs of the new Organisation.” In presenting the memberstoptegucture of
the Secretariat, he stated that it was his “intention to glagetk with the above-
mentioned members of my staff, who will report directly to me aryd Deputy
Director-General on as regular a basis as possible.”

Overview and Introduction
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(Extract from OPCW Financial Regulations)
DEFINITIONS
The OPCW's financial period shall be the calendar year.

For the purpose of these Regulations and any Financial Rules aotivBsréssued
hereunder, the definitions set out below shall apply.

Appropriations shall mean the aggregate of the expenditure authorisations approved
by the Conference of the States Parties for the regular budgee @PCW for a
financial period against which obligations may be incurred for the pespssecified

by the Conference of the States Parties.

Budget Chapter shall mean either: that part of the budget relating to admitng&tra
and other costs; or that part of the budget relating to verification costs.

Budget Programme shall mean a subsidiary of the budget chapter which represents a
group of activities having a common objective in the programme and budget.

Budget Section shall mean a subsidiary of the budget programme, grouping together
activities with common detailed objectives in the programme and budget.

Expenditure shall mean the sum of disbursements and unliquidated obligations.

Funds shall mean an independent accounting entity established pursuant to these
Regulations for a specified purpose.

Obligation shall mean entering into a contractual agreement or other ttiamsac
involving a liability against which authority has been given.

Object of Expenditure shall mean a component of expenditure comprising, amongst
other things, the following: salaries; common staff costs; overtinoontractual
services; consultants' costs; temporary assistance; generatimpexpenses; data
processing equipment; inspection equipment; and laboratory supplies.

Programme and Budget shall mean that document which sets out the OPCW's
activities, objectives, and aims - together with the resourcereegents - for a
defined financial period.

Regular Budget Fund shall mean that fund established in accordance with Article
VIII of the Chemical Weapons Convention to finance the OPCW's catitin,
administrative and other costs from the financial contributions of StatessPartie

Only some definitions are extracted from subpiaaly 2.2.

Overview and Introduction
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Transfer shall mean an increase in a budget chapter, a budget programiedgea
section within a budget programme offset by decreasing by the tsdaheamount
another budget chapter, budget programme or budget section within a budget
programme.

Voluntary Contributions shall mean those resources, whether in cash or in kind,
provided by donors to fund either the Voluntary Fund for Assistance ortedtivi
specified by the donor.

Overview and Introduction
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CHAPTER 1

ADMINISTRATIVE AND OTHER COSTS

Administrative and Other Costs
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OVERVIEW
Programme A.1 Executive M anagement
Al.l Director-General
A.l.2 - Deputy Director-General
A.13- Internal Oversight
Al4 - Legal
A.1.5 Policy-Making Organs and Subsidiary Bodies
A.1.6 Security
SUBTOTAL 6,323,000 | 11,542,900 |
Programme A.2 Administration
A.2.1 Administration Management
A.2.2 Budget and Finance
A.2.3 Conference Services
A2.4 General Services
A.2.5 Human Resources
A.2.6 Information Systems
SUBTOTAL 14,241,800 | 16,012,300 |
Programme A.3 External Relations
A.3.1 External Relations Management
A.3.2 Government Relations and Political Affairs
A.3.3 Protocol and Visa
A.3.4 Media and Public Affairs
A.3.5 Industry Relations
SUBTOTAL 1,814,900 | 2,706,200 |
ProgrammeA .4
International Cooperation and Assistance
A4l International Cooperation and Assistance
Management
A.4.2 Assistance and Protection
A.4.3 International Cooperation
SUBTOTAL 2,354,300 | 4,555,500 |
ProgrammeA.5
Common Services not Distributed to Programmes
| SUBTOTAL 7,333,600 9,331,500
Total Administrative and Other Costs 32,068.5 44,148.4
Per sonnel Resour ces 16,161.2 24,250.5
Other Resources 15,907.3 19,897.9

Adm

inistrative and Other Costs
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ProgrammeA.1
Executive M anagement

1. Objective
To establish the Technical Secretariat, appoint its staft;tdiseactivities, and ensure
financial and programme accountability; to ensure the protection ofdeatiél
information; to assist the Conference, the Executive Council and sargdiidies in
the performance of their functions and to carry out the other functninsseed to the
Technical Secretariat under the Convention as well as those fundetagated to it
by the Conference and the Executive Council.

2. Programme

The programme consists of six budget sections.

No. Section

1.1 Director-General

1.2 Deputy-Director-General

1.3 Internal Oversight

1.4 Legal

15 Policy-Making Organs and Subsidiary
Bodies

1.6 Security

3. Summary of resources

Executive M anagement

1997 1998

Salaries and CSC (43) 4,799,7008,243,700
Other
(a) | Official travel 114,70( 172,000
(b) | Consultants 90,000 135,000
(c) | Health and Safety 476,200 407,600
(d) | Quality Assurance 87,700 108,000
(e) | Security 755,600 2,476,600

Subtotal other 1,524,200 3,299,200
TOTAL | 6,323,900 | 11,542,900

Administrative and Other Costs - Executive Management
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Director-Gener al

1.1.1 Objective

To supervise the staff and manage and coordinate the overall budgess.apth
operations of the Organisation and ensure financial accountability for all proggamm

1.1.2 Tasks
Appoint the initial staff and establish internal policy, plans and piwes; in
consultation with States Parties, appoint members of the Saehdfiisory Board,

who shall serve in their individual capacities.

1.1.3 Personnd resources

Office of the Director-Gener al
No | Grade Post
1 USG Director-General
1 P-5 Chief of Cabinet
1 P-5 Special Adviser
1 GS-PL | Personal Assistant
1 GS-OL | Senior Secretary
5

1.1.4 Other resources

Office of the Director-General |
(a) | Official travel 60,00( 90,000
(b) | Consultants 40,000 60,000
Total | 100,000 | 150,000

Administrative and Other Costs - Executive Management
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Section A.1.2
Deputy Director-General
Objective

Under the supervision of the Director-General, manage and coordinatedttieriing
of the staff, budgets, plans, and operations of the Administrationngkteelations,
International Cooperation and Assistance and Verification Divisions thed
Inspectorate.

To provide the OPCW with a comprehensive, quality assured occupatioftbaldreh
safety service, implement the OPCW Health and Safety PdRegulations, and
Guidelines; and support the Assistance and Protection Branch

Tasks

Supervise, as authorised by the Director-General, the carrying the ¢dsks of the
Divisions of the Secretariat and manage the tasks listed beldheofealth and
Safety Branch.

Item A. Health and safety support the Verification Divison and to the

I nspectorate to acquire the necessary health and safety equipment and inflagtruct
oversee and perform medical examinations for recruitment and meamce of
medical standards, ensure adequate health and safety trainingslestablth and
safety information resources, provide health support for duty travel, provide
consultation and counselling services to staff experiencing problemisresure the
effective implementation of the OPCW Health and Safety PoRggulations, and
Guidelines.

Item B. Health and safety support to the rest of the OPCW: services are the same
items as listed above, but focus is on health and safety in OPCwispseand
non-inspection duty travel.

Item C. Health and safety support to the Assistance Protection Branchdirzater
with the Branch (International Cooperation and Assistance Divisiompéontaining
a safety and medical capability to support an assistance evaluation mission.

Administrative and Other Costs - Executive Management
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1.2.3 Personnel resources
Item A are verification-costs (Chapter 2) and Iltem B admatis® and other costs
(Chapter 1).

No. | Grade | Post
Office of the Deputy Director-General
1 D-2 Director
1 P-5 Planning Officer
1 P-4 Assistant to the Director
1* GS-PL Budget Analyst
1 GS-PL Personal Assistant
Health and Safety Branch Item A Item B
(estimated staff years)
1 P-5 Health and Safety Adviser 0.7 0.3
1 P-4 Senior Medical Officer 0.7 0.3
1 P-4 Senior Safety Officer (CW) 0.9 0.1
1 P-4 Senior Safety Officer (Industry) 0.9 0.1
1 P-3 Safety Officer (CW) 0.8 0.2
1 P-3 Safety Officer (Industry) 0.8 0.2
1 GS-OL Secretary 0.7 0.3
1 GS-OL Clerk (Health Records) 0.7 0.3
1 GS-OL Nurse 0.7 0.3
1 GS-OL Clerk (Industry Safety Support) 0.8 0.2
1 GS-OL Technical Assistant (CW Safgt.9 0.1
Support)
16
1.2.4 Other resources
Office of the Deputy Director-General 1997 1998
(a) Travel 34,700 52,000
Subtotal 34,700 52,000
Health and Safety Branch 1997 1998
IltemA | ItemB Total ltem A | Item B Total
(@) Health and safety 95,700 95,700 16,000 16,000
equipment
(b) Pharmaceutical supplie$ 22,0Dp0 2,100 24,100 56,600 4,200 60,800
(c) External medical 152,500 25,200 177,700 110,500{ 16,500| 127,000
services (professional,
laboratory and
radiological)
(d) First aid services 7,800 3,300 11,100{ 7,500 3,100 10,600
(e) Professional registration 117,200 117,200{ 117,200 117,200
and liability insurance
() Medical evacuation 50,400 50,400| 76,000 76,000
insurance
Subtotal 445,600 | 30,600 | 476,200 | 383,800 | 23,800 407,600
Total other resources 510,900 | 459,600
Included in the budget of common services:
(9) Information and library | 40,500 1,000 41,500{ 27,200 1,000 28,700
resources
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Section A.1. 3

Internal Oversight

1.3.1 Objective

To assist the Director-General in the management of the GP@®durces, through internal
audit, inspection, evaluation and investigation in order to enhance tiogerefy, and
economy of the operations of the OPCW; to audit the implementatidre afonfidentiality

regime;

and to establish and maintain and the Quality Assur&g regime for the

Organisation.

1.3.2 Tasks

(@)

(b)
(€)

(d)
(€)

(f)

Conduct internal oversight audits in order to review, evalaatke report on the
soundness, adequacy and application of systems, procedures and related inte
controls as well as on the accomplishment of objectives of programmes and budgets.
Investigate and report on allegations of waste, fraud and mégmment and
recommend corrective actions as required.

Establish the confidentiality auditing regime and compilediiadt annual report on
the implementation of the confidentiality regime as stipulatggaiagraph 3 of the
Confidentiality Annex .

Ensure confidentiality for persons reporting violations of OPQWles and
regulations or perceived misconduct, as well as due process for all partiesiedncer
Ensure that the Director-General, the External Auditor, andaferning bodies are
fully informed of relevant findings in conformity with Financial Regulations 12.4 and
12.5.

Establish and maintain the accreditation of the Quality Assurancea.egim

1.3.3 Personnel resources

Internal Oversight

No Grade Post

1 D-1 Director of Internal Oversig
1 P-4 Confidertiality Auditor

1 P-4 nternal Auditor

1* P4 Quality Assurance Manag
1 GS-OL  JAudit Clerk

5

1.3.4 Other resources

I nternal Oversight 1997 1998

(a) Accreditation of the QA regime (non-recurrent 47,000 47,000
COS}

(b) Assessment and maintenance of the regime 40,700 61,000
(recurrent cost

Total 87,700 108,000
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Section A.1.4

L egal

1.4.1 Objective

To provide legal services to the policy-making organs of the OP@Waaall units of
the Secretariat and States Parties; and to implement thieaggects of the OPCW
programme arising from the OPCW's activities in fulfilling its mandate.

1.4.2. Tasksfor theLegal Division

Inter alia provide legal support to the Conference of the States Partiestsand i
subsidiary organs, including the Confidentiality Commission; provide segeport to

the Executive Council and its subsidiary organs; advise the Di@&etoeral on legal
aspects of the implementation of the Convention and other OPCW astiaitd on
other matters of law; within available budgetary resources and @pomest provide
legal assistance to States Parties and National Authorgiesthe national
implementation of the Convention; assiste in the negotiation, conclusion and
implementation of agreements between the OPCW and StatessPadiwell as of
agreements between the OPCW and other international organissuppsirte the
OPCW functional unit(s) in charge of verification on the legal etspef matters
related to inspections and declarations; advise on the legal aspeetations with

the Host Country; provide legal advice on contracts for the purchageodts and
services by the OPCW, support legal aspects of the developmemhplethientation

of OPCW staff and financial policy; perform custodial duties; amvige legal
support for the transfer of the property, archives and functions of thenSsian to

the OPCW and the final dissolution of the Commission.

1.4.3Personnd resources

L egal Division
Office of the L egal Adviser
No Grade Post
1 D-1 Legal Adviser (Director)
1 GS-PL Senior Legal Assistant
1 GS-OL Senior Secretary
Treaties Branch

1 P-5 Deputy Legal Adviser
1 P-3 Legal Officer
1 GS-OL Secretary

Internal Matters Branch
1 P-4 Senior Legal Officer
1 P-3 Legal Officer
1 P-3 Legal Officer
9
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1.4.4 Other resources

L egal Division

(a) | Official travel 20,000 30,000
(b) | Consultants 50,000 75,000
Total 70,000 | 105,000

1.4.5 Detailed assumptionswith budgetary implications

Continuing uncertainties make it difficult to determine the peeceigent of the Legal
Section of the budget. One important area of uncertainty is theerattine model
facility agreements and agreements on privileges and immuimt@scordance with
Article VIII, paragraph 50 to be used by the OPCW. If it is nosjds to develop
model facility agreements that can be used with limited substachanges for the
relevant facilities and if facility agreements are wutiisas the best way of protecting
confidential information, it will be necessary to increase teeurces allocated to the
Legal Division. A staff increase will also be required iinot possible to develop a
single text for the agreements on privileges and immunitigseoc®PCW. Should this
happen, every such agreement between the OPCW and each StateilPhaatye to
be negotiated individually. The extent of legal work required wispeet to facility
agreements, as well as to other matters, will be determinmidgneater certainty
during the course of 1997. Accordingly, the specific request for persmswlrces
above reflects only the staffing level of the Legal Divisiomfahe end of Phase Il of
the Commission. Additional resources will have to be considered when the
anticipated legal workload can be determined more precisely. The QB3N
budget for the Legal Division may accordingly require adjustmemirder to cope
with an expanded workload.
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Policy-M aking Organs and Subsidiary Bodies

1.5.1 Objective

To ensure the effective servicing and functioning of the policy-ma&nggns and

their subsidiary bodies.

1.5.2 Tasks

Organise sessions of the policy-making organs and their subsidiagspodordinate

the preparation of documents, background and other materials required by those
organs; follow up and monitor implementation of decisions of the polidgnga
organs; and develop and implement the editorial policy for the OPCW.

1.5.3 Personnd resources

Section A.1.5

Policy-M aking Organs and Subsidiary Bodies
No Grade Post
1* pD-1 Secretary to the Poli-Making Organs
1 P-3 Editor
1 GS-OL [Secretar
3
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Section A.1.6.
Security
1.6.1 Objective
To protect the information, operations, personnel and property of the OPCW.
1.6.2 Tasks

Establish and implement OPCW security policies, regulations, andedunss;
establish and implement programmes for facility security, pertaewirity and
crime prevention; conduct security threat analysis; and provide reception services

1.6.3 Personnd resources

Security
No |Grade Post
P-4 Security Office
GS-PL  [Security Assistal
GS-OL Senior Receptioni
GS-OL Receptionist/Telephon

gN Rk |-

1.6.4 Other resources

NP=Not pr-  [Security 1997 1998

ratec

a) Security contractual services

i) Security guard force services for Laan 242,300 60,60d
Meerdervoort 5

ii) Security guard force patrol services for 8,000 8,000

NP OPCW Laboratory and Equipment St

iii) Security guard alarm services for the OP! 5,300 8,000
| aboratory and Equipment St

iv) Security guard services for conferenc 50,000 75,000

seminars and worksps held in leased
facilities (to include the NC(

Subtotal (a) 305,600 151,600
b) Security access control systems

NP (i) Routine costs of locks, keys, upgra 12,000

NP(ii) Special locks and electronic door lo 35,000

NP (iii) P0 key boxe 3,000

Subtotal (b) 50,000

C) Security- interim accommodation 400,000 100,000
d) Security - OPCW building 2,225,000
Total 755,600 2,476,600

Security costs for the First Session of the Conference of theesS Parties
(Dfl. 729,740) are shown under Programme A.2.3 (Conference Services).
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ProgrammeA.2
Administration
1. Objective
To provide a full range of administrative services for the OPCWnbgns of six
sections: Administration Management, Budget and Finance, ConferemceeSe
(including language services), General Services, Human Resoundelf@mation
Systems.

2. Programme

This programme consists of six sections, each of which is budgeted separately.

No. Section 1997 1998
A2.1 Administration Management 261,60 390,100
A.2.2 Budget and Finance 1,067,800 1,534,800
A.2.3 Conference Services 7,468,000 6,806,000
A2.4 General Services 1,184,200 1,680,100
A.2.5 Human Resources 1,089,100 1,374,800
A.2.6 Information Systems 3,171,100 4,226,500
Total 14,241,800 | 16,012,300
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Section A.2.1

Administration Management

2.1.1 Objective

21.2

2.1.3

214

To advise and assist the Director-General on all administrigsues and to manage
the day-to-day administrative functions of the OPCW.

Tasks
(a)
(b)

()

(d)
(€)

Prepare and implement all administrative directives, on tises lmd the
Financial and Staff Regulations and Rules of the OPCW.

Coordinate within the Secretariat all matters related the interim
accommodation of the Secretariat, the new permanent OPCW buildinigeand
administrative support for the OPCW Laboratory and Equipment Store.
Supervise the establishment and maintenance of the informatraagement
system of the OPCW.

Resolve all administrative and financial transitional issues.

Prepare recommendations on administrative methodologies and @sicy,
required, for the Secretariat and for the relevant organs of the Conference.

Per sonnd resources

Office of the Director of the 1997 1998
Administration Division
Salaries and CSC (2) 224,900 335,100
No | Grade Post
1 D-1 Director
1 GS-OL | Senior Secretary
2

Other resources

Office of the Director

Official travel for all sections, 36,700 55,000
administered by the Director

| TOTAL | 261,600 390,100 |
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Section A.2.2

Budget and Finance

2.2.1 Objective

222

To ensure the efficient and cost-effective management of the fahaesources of the
OPCW in accordance with the Financial Regulations and Rules ansp#ugic
decisions of policy-making organs, which includes budgeting, planning, foregas
expenditure control, cash management, accounting and reporting for regdlar
operational budget activities and projects, as well as for spgecids and accounts
established under the Financial Regulations.

Tasks

Budget Section

€)) Coordinate, cost and compile the draft budget of the OPCW; suppoitom
and report on the implementation of approved budgetary appropriations and
operational budget allocations.

(b) Prepare monthly budget status reports; introduce an operational budget
reporting system for managers; and issue programme allotmerde atdvi
programme directors.

(c) Process, record and control obligations for the purpose of budgetary control.

Disbursementsand Treasury Section

(d) Examine, calculate, and approve all disbursements, and liquidate obligations.

(e) Process the payroll and entitlements, including insurance andl&rb¥und,
of all staff.

() Prepare scales of assessment for the regular budget aWdotking Capital

(9)

Fund; notify States Parties; collect assessments; and prepaesponding
reports.

Prepare short- and long-term cash forecasts; manage andl toatreceipt,
custody, disbursement and investment of all funds; report on all investment
and administer all bank accounts.

Accounts Section

(h)

(i)

Process and maintain records of financial transactions, includorghly
reconciliation of assets and liabilities for all funds betweereg# ledger and
subsidiary ledger accounts; and monthly reconciliations of all bank accounts.
Prepare financial statements of the OPCW, Provident Fund andfotius,
and draft special reports on and analyses of financial issuesyjaised by
management; and periodically review unliquidated obligations.

Administrative and Other Costs - Administration



C-I/DEC.74

Annex
page 27
2.2.3 Personne resources
Budget and Finance Branch 1997 1998

Salaries and CSC (14) 1,067,800 1,534,800
No | Grade Post
1 P-5 Head of Branch
1 GS-OL Senior Finance Clerk

Budget Section
1 P-3 Budget Officer
1 GS-PL Budget Assistant
1 GS-OL Budget Clerk

Accounts Section
1* | P-2 Finance Officer
1 GS-PL Finance Assistant
1 GS-OL Finance Clerk

Disbursements and Treasury Section
1 P-3 Payroll, Allowances and Disbursing Officer
1 GS-PL Senior Finance Assistant
1* | GS-PL Finance Assistant
1 GS-OL Finance Clerk
1 GS-OL Finance Clerk
1* | GS-OL Senior Cashier
14
TOTAL | 1,067,800| 1,534,800 |

Training costsire included in the budget of common services.
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Section A.2.3
Conference Services
2.3.1 Objective

To ensure the efficient and cost-effective management of thereacgé services
resources of the OPCW and to service the different organs of the Organisation.

2.3.2 Tasks

Prepare official documentation of the Organisation for distributipmgvide

translation of official documentation as necessary; maintainrthévas of the official

documents of the Organisation; maintain the external databasdgiafl odibcuments
in the languages of the Organisation; recruit temporary intergretranslators and
typists; administer contractual translation and contracts for gfpyinting

equipment and services; establish and maintain the terminologigatitaof the

Organisation; and issue a weekly journal of the activities of the Organisation.

2.3.3 Personne resources

Conference Services Branch 1997 1998
Salaries and CSC (33) 3,245,400 4,496,000
No | Grade Post
1|P-5 Head of Branch

1| GS-OL | Secretary
1* | GS-PL | Technician (as of 1 Sept. 1997)
Language Section

5|P-4 Senior Linguists (A/C/F/R/S)
1* | P-4 Senior Linguist (English)
5|P-3 Linguists (A/C/F/R/S)

6* | P-3 Linguists (2A/2C/1E/1R)

6 | GS-OL | Language Typists (A/C/E/FIRIS)
Conference Support Section

1| GS-PL | Conference Services Assistant

3| GS-OL | Conference Services Clerks
Documentation and Reproduction Section

1| GS-PL | Document Assistant

1| GS-PL | Reference Assistant

1| GS-OL | Receptionist/Clerk

33

The Secretariat proposed to recruit an additidmale P-3 linguists (1 English, 1 French and In&tg

to have a fully operational language service angrtivide full interpretation for one meeting on any
working day of the year, but this did not meet végiproval. As a consequence the total linguisétf s
(translation, interpretation) will be 17 linguigi$ Chinese, 4 Arabic, 3 Russian, 2 French, 2 Shanis
and 2 English).
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2.3.4 Other resources
Conference Services Branch 1997 1998
NP=not prorated
(@) Contractual services
() two-week annual session of the Conference (for 9 292,500 292,50(
NP free-lance interpreters and 6 language typists)
(one week Dfl. 180,000)
(i) Interpretation for other occasions 100,000 B0
(ii)NP | Contractual translation 500,000 500,000
Subtotal (a) 892,500 942,500
(b) General temporary assistance 190,000{ 285,000
(not included in common services
budget)

(c) Overtime(not included in commgn 95,400 142,500
services budget)

(d) General operating expenses- 626,700 940,000
Photocopying
Subtotal Other 1,804,600 | 2,310,000

NP First Session of the Conference of the | 2,418,000
States Parties

| TOTAL | | 7,468,000 | 6,806,000 |

Training costs are included in the budget of common services.
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Section A.2.4

General Services

2.4.1 Objective

To undertake all procurement on behalf of the Organisation in accordathcéhe
Financial Regulations and Rules; to provide travel, transportation apdhes
services and to ensure the safe and efficient maintenance andoifeiba buildings
and associated equipment.

2.4.2 Tasks

Procurement Section

€)) Procure equipment, supplies and services, including identifying @btenti
suppliers; maintain the “supplier list” of the OPCW,; invite andlesata
proposals; and conclude purchase orders and contracts.

(b) Supervise and control all non-Verification equipment of the Orgaomsa
including the receipt, storage, distribution and maintenance of alteoffi
equipment, furnishings and supplies.

(c) Act as principal point of contact with the supplier designatedtsy Hague
(Paagman B.V.).

(d) Provide adequate insurance cover for all aspects of the work of the
Organisation.

Travel and Transportation Section

(e) Provide a full range of travel services in conjunction withafsyinted Travel
Agency; prepare coordinated travel budgets for the OPCW; and ptosesis
authorisations and travel payment instructions.

) Arrange shipments and insurance of personal effects, household gabds a
required or organisational property.

(9) Manage, operate and maintain the vehicle fleet.

Building/Facility M anagement Section

(h) Act as the principal point of contact for all technical nmatfeertaining to the
new OPCW building; prepare for its occupation in January 1998; and draw up
required building maintenance manuals.

0] Manage facility services within the buildings of the OPCW(cluding
supervising contract service staffs (e.g. cleaning, cateringjrmepg and
relocating all offices.

()] Prepare plans for the return of Laan van Meerdervoort 51 andmnteri
accommodation (Aegon building) to the respective landlords.
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2.4.3 Personnel resources
General ServicesBranch 1997 1998
Salaries and CSC (17) 1,089,200 1,620,100
No | Grade Post
1 P-4 Head of Branch
1 GS(PL) | General Services Assistant
Procurement Section
1 P-3 General Services Officer (Procurement
1 GS(PL) | General Services Assistant (Procurement)
1 GS(OL) | General Services Clerk
1 GS(OL) | General Services Clerk
Travel and Transportation Section
1 GS(PL) | Travel and Transportation Assistant
1 GS(OL) | Travel and Removal Clerk
1 GS(OL) | Travel and Removal Clerk
1 GS(OL) | Senior Driver
1 GS(OL) | Senior Driver
1 GS(OL) | Driver
1 GS(OL) | Driver
Building/Facility Management Section
1 P-3 Building Officer/Facility Manager
1 GS(OL) | Facility Management Clerk
2* | GS(OL) | Handymen
17
2.4.4 Other resources
General ServicesBranch 1997 1998
NP = not prorated
(@) Consultants - operation manuals for new 70,000
NP OPCW building and equipment
(b) Consultants - computer-aided building 25,000
NP management and maintenance system
(c) Consultants - OPCW building - 600,000
environmental health survey, etc.
Subtotal Other 95,000 600,000
| TOTAL | | 1,184,200 | 1,680,100 |

Training costs are included in the budget of common services.
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Section A.2.5
Human Resour ces
2.5.1 Objective

25.2

To manage and implement the Organisation’s policy on human resounrdesljrig
recruitment, induction, orientation and training, assignment or deployment,
administration and separation of staff and consultants, in keeping Wwéh t
Regulations, Rules and Directives.

Tasks

General
€)) Prepare or review draft policy documents, administrative idasis
employment contracts, special service agreements, and insurance programmes.

Recruitment

(b) Select the best qualified staff from the widest geographdcsribution
possible in a cost effective manner and prepare all initial emmaot
contracts.

(c) Maintain records of all job descriptions for posts in the isaffables during
the first year of the OPCW to use as the basis for a post classification.review

Staff Administration

(d) Register newly arrived staff with the Host Country Miryisif Foreign Affairs
and process requests for identity cards and drivers’ licences.

(e) Process and authorise requests for travel for interviews] ta appointment,
home leave travel, education grant travel and travel upon separatioces$r
and authorise requests from staff members for the removal of hougelools!
and personal effects upon appointment and separation.

) Determine and administer other entitlements of staff, enstimely
administration of staff performance appraisals and contract extsngnsure
payments of benefits by effective payroll input; and make any rebreports
on staff disciplinary issues.

Induction, Orientation and Training

(9) Plan and coordinate initial induction and orientation of all headgsastaff
and the participation of staff members in professional refresberses,
symposia and seminars.

(h) Produce, update and distribute a staff orientation information brochure.
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2.5.3 Personnel resources
Human Resour ces Branch 1997 1998
Salaries and CSC (11) 849,1001,254,800
No | Grade Post
1 P-5 Head of Branch
1 GS-OL | Secretary
Recruitment Section
1 P-3 Head of Recruitment Section
1 GS-PL | Senior Recruitment Assistant
1 GS-OL | Recruitment Clerk
Staff Administration Section
1 P-3 Head of Staff Admin. Section
1 GS-PL | Staff Administration Assistant
1 GS-OL | Senior Staff Administration Clerk
(Contracts, performance appraisals
1 GS-OL | Staff Administration Clerk
(Registration and leavie
administration)
1 GS-PL | Insurance and Compensation Assist.
1 GS-OL | Human Resources Clerk
(Travel and removal authorisations)
11
Training and Orientation Section |
2.5.4 Other resources
Human Resour ces Branch 1997 1998
NP = not prorate
(a) Advertising of vacancit 40,000 60,000
b) Trainee recruitment tray 200,000
C) Consultant to review the classification of p 60,000
Subtotal Other 240,000 120,000
TOTAL | | 1,089,100| 1,374,800 |

Training costs are included in the budget of common services.
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Section A.2.6
Information Systems
2.6.1 Objective

To manage the information management system (IMS), includingoitsputer
networks and systems, telecommunications, systems applicatioransysecurity,
and archives, library and registry, using electronic and traditional systems.

2.6.2 Tasks

Network and Systems Section

€)) Maintain and support computer networks and systems, including stinpér
computers of the OPCW and all telecommunications in the followwy fi
environments: security critical, security non-critical, OPCWadratory and
Equipment Store, remote access to security non-critical sourzescaess to
external sources.

(b) Install any new hardware and software relating to network gstdnss and
new telecommunications equipment.

(c) Advise States Parties on setting up remote data communications.

Systems Application Section

(d) Assess functional requirements, evaluate appropriate techolicabrss, and
implement, train, enhance and maintain computer applications.

(e) Complete or integrate in stages applications software,n¢tude the
administrative software, the verification information system SjVIthe
inspection planning system, the Health and Safety systems, andsthe vi
processing system.

() Plan, design and install funded applications software during th&nsion of
the computer systems.

Systems Security Section

(9) Maintain and support systems security for the OPCW infrastructure.

(h) Develop and implement security guidelines and training for netaock
systems, systems applications, and all OPCW computer users.

0] Develop and implement procedures to ensure regular monitoring $f IM
security procedures, to include establishing an audit plan with randimgte
for potential vulnerability.

()] Develop and implement a disaster recovery plan.

Archives, Document Management and Library Section

(k) Establish procedures to process correspondence and create adstandar
classification system for all OPCW documents.

()] Plan, design and implement the funded electronic document management
environment.

(m) Plan and design the physical archive space; adapt archivies &ettronic
document management system; and maintain all archival materials.
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(n) Plan and develop the OPCW Library and provide library services.
(0) Develop user procedures and train staff for (k) - (n) above hasvior the
telephone system.

OPCW building

(p) Plan and implement the necessary infrastructure - including EHeoaees,
dedicated leased lines, and rented computer hardware - to mairdaial a
capability for key elements of information systems during the rfrove PTS
headquarters and interim accommodation into the new permanent OPCW
building in January 1998.

2.6.3 Personne resources

I nfor mation Systems Branch 1997 1998
Salaries and CSC (21) 2,129,300 2,776,500
No Grade Post
1 P-5 Head of Branch

1* GS-OL Administrative Assistant

Network and Systems Section

1 P-4 Head of Network and Systems Section

1 P-3 Network and Systems Associate Officer

1 GS-PL Network Administration Support Assistant
1* GS-PL Telecommunications Technician

1* GS-PL PC Technician

Systems Application Section

1 P-4 Head of Systems Application Section
1* P-3 Database Administration Officer
1* P-3 Applications Programming Officer
(Security Non-Ciritical)
1* P-3 Applications Programming Officer
(Security Critical)
1* P-3 Document Management Applications Officer
1 pP-2 Applications Training Officer

1 GS-OL | Applications Support Clerk
Systems Security Section

1 [ P4 | Information Security Officer
Archives, Document Management and Library Section
1 P-2 Head of Archives, Document Managenient

and Library Section

1 GS-OL Archivist Clerk

1 GS-OL Library Clerk

1 GS-OL Document Management Clerk
1 GS-OL Document Management Clerk
1* GS-OL Mail Clerk
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2.6.4 Other resources

| nfor mation Systems Branch 1997 1998
NP = not prorate
€)) Acquisition of office automation equipment 315,750| 275,000
NP
(b) Replacement, office automation equipment 170]00250,000
(c) Acquisition, software packages and accessories 134,0000,000
NP
(d) Rental and maintenance, data-processing equiprnent 222,610,000
(e) Contractual service to establish RDBMS for VIS 0125,000
NP
) Contractual service for migration from interim 200,000 300,000
NP accommodation to OPCW building
Subtotal Other 1,041,750 1,450,000
| TOTAL | | 3,171,100 | 4,226,500 |

The cost of training is included in the common services budget.
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Programme A.3

External Relations

Objective

To promote the universality of the Chemical Weapons Convention; to coordinate
protocol and other activities between the OPCW, the Host Country ates$ Htarties;

to maintain the visa database; to publicise the activities dBEW and manage all
media and public affairs relations; and to promote relations withctiemical
industry.

Programme

This budgeprogramme consists of five sections.

No. Section

A3.1 External Relations
Management

A.3.2 Government Relations and

Political Affairs

A.3.3 Protocol and Visa

A.3.4 Media and Public Affairs
A.3.5 Industry Relations

Summary of resources

External Relations

NP= not prorated 1997 1998
Salaries and CSC (15)
1,520,900 2,266,200

Other
(@) Official travel 60,00( 90,000
(b) Brussels Project 134,000 200,000
(c) Regional workshops arid 100,000 150,000

seminars

Subtotal Other 294,000 441,000
TOTAL 1,814,900 2,706,200

Equipment and publications are included in the budget of common services.
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Section A.3.1

External Relations Management
3.1.1 Objective

To advise the Director-General on issues relating to the ini@naatpolitical and
public consequences of implementing the Convention; and to provide support for
external activities.

3.1.2 Tasks

€)) Manage the Division and assist the Director-General toulate policy on
external relations.

(b) Facilitate contacts between the OPCW and diplomatic misairmhembassies
located in and outside The Hague and, in particular, in Brussels.

(c) Ensure that preparations for official visits to and by theddar-General have
been properly made.

Activities of the Division as awhole

(d) Assist States Parties to organise workshops, seminars atdrégional or
international events.

(e) Assist States Parties without a presence in The Hagoepare for national
implementation and otherwise to keep abreast of the activities of the OPCW.

() Maintain contacts with the UN Secretariat, its bodies ahéranternational
organisations on issues relevant to the work of the OPCW.

3.1.3 Personne resources

Office of the Director
No | Grade Post
1 D-1 Division Director
1 GS-OL Senior Secretary
2
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Section A.3.2
Government Relations and Political Affairs
3.2.1 Objective

To provide political analyses and diplomatic support for all OPCWites and to
liaise with governments of states world-wide on issues relating to the Convention.

3.2.2 Tasks

€)) Assist, when requested, in negotiating agreements required by the Convention.
(b) Liaise with the Host Country on issues related to accriditatthe
establishment of permanent missions, and international agreenmfeatingf
the Organisation and the OPCW Headquarters Agreement.
(c) Prepare policy papers, country reports and background materalfjicial
visits by and to the Director-General as well as for other requirements.
(d) Provide political and diplomatic support for preparations for the arandl
special sessions of the Conference of the States Parties ahd foeetings of
the Executive Council.

3.2.3 Personne resources

Government Relations and
Political AffairsBranch
No | Grade Post
1 P-5 Head of Branch
1 P-3 Political Affairs Officer
1 GS-OL | Clerk/Typist
3
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Section A.3.3
Protocol and Visa
3.3.1 Objective

To manage all OPCW protocol activities world-wide; to liais#hvihe Host Country
about immunities and privileges; and to manage all travel docunmntati the
OPCW.

3.3.2 Tasks

€)) Establish protocol procedures for the OPCW in all its cglatand act as the
focal point for all official contact on protocol, including sessions hof t
Conference and visits of high-level delegations.

(b) Liaise with the Netherlands Ministry of Foreign Affaiegarding protocol and
immunities and privileges negotiated with the Host Government.

(c) Establish and maintain procedures to facilitate the timsslyance of two-year
multiple-entry visas by States Parties, as stipulated in thevéhtion, to
inspectors and inspectors assistants.

(d) Control travel documents for all OPCW staff and trainees,udlrod
maintaining a database.

3.3.3 Personnd resources

Protocol and Visa Branch
No | Grade Post
1 | P4 Head of Branch
1 | GS-PL | Protocol Assistant
1 | GS-PL | Visa Assistant
1 | GS-PL | Visa and Inspector Clearance Assistgnt
4
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Section A.3.4

Media and Public Affairs

3.4.1 Objective

To enhance public awareness of OPCW activities; to implemer®B@&N Media
and Public Affairs Policy; to assist and advise, if requiredgSt®arties on aspects of
medial and public affairs relating to the Convention; and to provideamgublic
affairs materials for the policy-making organs and the Secretariat.

3.4.2 Tasks

€)) Support the Head of Branch as the designated spokesperson for the OPCW and
act as the main point of contact with the media, research iestitut
non-governmental organisations, support centres and the general public.

(b) Implement the OPCW Media and Public Affairs Policy and peepalevant
directives on relations with the media and the pubiduding clearance
procedures for public pronouncements, presentations and media advisories for
inspection teams.

(c) Arrange press conferences, organise public visits, issue presse®land
provide other materials, including audio-visual ones, to the media and public.

(d) Arrange speaking engagements for OPCW staff and draft hgseéar, and
assist the Director-General in, the overall coordination of publevahtions
on behalf of the OPCW.

(e) Provide regular reports to OPCW management on media coverage of the
Convention and the OPCW.

() Establish and maintain a database on media contacts, interhationa
organisations and research institutes.

3.4.3 Personne resources

Media and Public Affairs Branch
No | Grade | Post
1 | P-5 Head of Branch
1 | P-2 NGO, Media and Publications Officen
1 | GS-PL | Information Assistant
1 | GS-OL | Clerk/Typist
4

Administrative and Other Costs - External Relations



C-I/DEC.74
Annex
page 42

Section A.3.5
Industry Relations
3.5.1 Objective

To promote support for the Convention from the chemical industry; to coepetht
National Authorities in advising and helping chemical industries réigges
information on implementation; to monitor trends in the chemical indtisatymight

affect implementation and compliance; and to coordinate the exchangerafation

on Convention requirements between the OPCW and specific UN bodies, other
intergovernmental organisations, and NGOs in the chemical field.

3.5.2 Tasks

€)) Promote, organise, and coordinate, with other Divisions, actiained at
encouraging the continuing active support of the chemical industrigatesS
Parties and States Non Party about the benefits of the Conventiom and i
particular, about the verification activities of the OPCW.

(b) Advise OPCW bodies on developments and trends in the chemical industry
which could be relevant to OPCW activities and, in particular, tdiceion
activities.

(c) Develop proposals and coordinate activities to implement OPCWtindus
outreach action.

(d) Gather and analyse information on productive economic activities and
international trade in order to compile special studies on chemnidastry
activities.

(e) Prepare and disseminate to the chemical industry informakim facilitates
implementation and compliance with the Convention, and respond to queries
from the chemical industry.

() In order to facilitate and coordinate liaison with the TecHriseretariat and
OPCW components, maintain an updated world-wide network of contacts with
chemical industry experts of National Authorities, chemical conggafiom
States Parties affected by the Convention when appropriate, anchestical
companies probably covered by Convention provisions from States Non Party.

(9) Advise and assist the chemical industry of States Non Rengh are
finalising preparations for implementing the Convention.

(h) Promote, organise and host international, national and regional #dchnic
workshops and seminars focused on the implications of the Convention for the
chemical industry.

0] Monitor chemical industry related activities sponsored by thiged Nations
and other organisations, and maintain liaison with specific UN bodids a
other intergovernmental organisations related to the chemical industry.
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3.5.3 Personne resources
Industry Relations Branch*
No | Grade Post
1 P-5 Head of Branch
1 P-3 Industry Relations Officer
2
4 The Secretariat should review the objectivestastls of this section to determine whether theslesta

and functions after EIF remain unchanged in refatio, among others, the tasks of the National
Authorities of Member States, or, while maintainthg personnel resources at the current leveldcoul
not better serve the chemical industry in develgmiauntries through transfer to Programme A.5 and
Section A.3.4.
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4.

Programme A.4

International Cooper ation and Assistance

Objectives

receipt and collation of information

Programme
No. Section
A4l International Cooperation and

Assistance Management

A.4.2

Assistance and Protection

A.4.3

International Cooperation

Summary of resour ces

To administer all aspects of the procurement and provision of aagsstto
administer the
programmes; to maintain the data bank on protection and provide expes;ddvic
foster international cooperation in the field of chemical actwsjti® facilitate the
fullest possible exchange of chemicals, equipment and informatiorssist &tates
Parties to implement the Convention and operate National Authordiss; to
maintain and update the Secretariat Internet Website.

on national

| nter national Cooper ation and Assistance

NP = not prorated 1997 1998

Salary and CSC (10) 1,234,900 1,723,300

Other

(@) Official travel 48,300 75,000

(b) Assistance and Protection 300,000 241,000
(1998: amount undetermined)

(c) International Cooperation 667,000 2,360,000

(d) General Temporary Assistance 104,100 156,200
Subtotal Other 1,119,400 2,832,200

TOTAL 2,354,300 | 4,555,500

(@)

(b)

Detailed assumptions with budgetary implications

could also have budgetary ones.

A decision will be taken on how information on national programeiasng
to protection shall be provided and on how such information should be
collated by the OPCW. This decision has mainly political impbos, but

A decision will be taken before the adoption of the 1998 Budget on whether
the experimental provision of information to facilitate the fullpsssible
exchange of information as set forth in Article X1 will be fofised, and, if

S0, on the extent to which information will be provided.
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A decision will be taken on the funding for the stockpile of equiprfant
emergency assistance. Presently a decision has been taken otilg on

composition of the stockpile.

A decision will be taken on the extent to which National Auttesishould be
supported by the Technical Secretariat.

A decision will be taken on the implementation of Article XI.

Administrative and Other Costs - International Cooperation and Assistance



C-I/DEC.74

Annex
page 46
Section A4.1
International Cooper ation and Assistance M anagement
41.1 Tasks

To advise the Director-General on issues relating to internatamageration and
assistance; to supervise the staff and manage the Divisiaml§iexst in cooperation

with other Divisions, to support regional seminars, workshops and courses on national
implementation issues, technical cooperation, assistance and protéctdeyelop
information material for National Authorities; to arrange courkesofficials of
National Authorities and, in collaboration with other Divisions, to im@etnsuch
training; to provide advice and assistance on establishing and opeXatiiapal
Authorities; and to further develop, maintain and operate a OPCW Website.

4.1.2 Personnel resources

Office of the Director
No | Grade Post
1 D-1 Director
1 GS-OL | Senior Secretary
2
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Section A.4.2
Assistance and Protection
4.2.1 Objective
To implement the OPCW's projects on assistance and protection.
4.2.2 Tasks

To manage all aspects of assistance including manuals, bilagraements,
preparations for the stockpiling of equipment, the assessment ofriteeability of
pledged emergency assistance equipment, the maintenance of databdsdéise
promotion of the voluntary fund; to support and participate in the organisattion
seminars on Article X issues, including on protection against chémvEapons; to
collect information on national programmes on protection; and to mafaggpeacts

of the data bank on protection, including manuals and thesauruses, the pratofeme
documents, database operation and advice and assistance to States Parties.

4.2.3 Personnel resources

Assistance and Protection Branch
No Grade Post
1 P-5 Head of Branch
1 P-4 Assistance and  Protectipn
Coordination Officer
1* P-4 Emergency Assistance Officer
1 GS-OL | Clerk/Typist
4

4.2.4 Other resources

Assistance and Protection Branch 1997 1998

€)) Protective equipment for assistance 40,000
purposes - travel for inspections

(b)np Procurement of equipment 200,000 1,000

(1998 amount is marker)
(c)np Procurement of testing equipment 100,000 200,000
and other costs for assessing
serviceability
Subtotal 300,000 241,000
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Section A.4.3
International Cooper ation
4.3.1 Objective
To implement the OPCW's projects for International Cooperation.
4.3.2 Tasks

Implement the decisions of the Conference of the States Pitibe context of
Article VIII, subparagraph 21(g); operate a library to fad#itahe exchange of
information relating to economic and technological development in theé &
chemistry as an information service for States Partiesstddational Authorities of
States Parties to implement their obligations and exercise rigats under the
Convention, including Article XI; identify measures for the esthblisnt of
appropriate programmes to promote international cooperation in thefielemical
activities with UNEP and other relevant international organisatmals on the basis
of this, propose actions to the relevant bodies and, as required, undertake to
implement such actions when approved; arrange or participate inrtmgiag of
symposiums, seminars, workshops and courses to promote and faciléetational
cooperation in the chemical field, including the development of teaching materials.

4.3.3 Personnel resources

| nter national Cooper ation Branch
No Grade Post
1 P-5 Head of Branch
1 P-4 Technical Projects Officer
1* P-4 Coordination Officer
1 GS-OL | Technical Clerk
4
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4.3.4 Other resources
Inter national Cooper ation Branch 1997 1998

(@)NP Maintain a list of existing programmes related tdl0,000
cooperation in the chemical field
(b)NP Establish a fellowship database and programme fdr0,000f 216,000
interns

(c)NP Encourage bilateral cooperation agreemgumising| 10,000 0
for subsequent budgets undetermined)

(d)NP Support National Authorities and nationaB50,000| 1,384,000
implementation,_inter aljaby promoting courses
and seminars, including courses for personngl of
National Authorities and other courses related tg the
Convention as well as on subjects of importance to
chemical industry; and facilitate the organisation of
and participation in international seminars, etc.| by
developing training and reference materials, model
procedures, etc.

(e)NP Establish a chemical technology transfer website 1(,000

(HNP Maintain a database of laboratory equipment bging 100,000
sought or offered

(9) Facilitate the improvement of technical competgn@y7,000f 660,000
at national laboratories involved in analyses
relevant to the Convention, as well as promofing
international cooperation on comparison |of
analytical methods

Subtotal Other 667,000 | 2,360,000
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Programme A.5
COMMON SERVICESNOT DISTRIBUTED TO PROGRAMMES
NP = not prorated 1997 1998
51 Contractual services
Training
() Budget and Finance 13,4P0 20,000
(b) Conference Services 13,4D00 20,000
(c) General Services 13,400 20,000
(d) Human Resources 16,600 25,000
(e) Information Systems (cf. A.2.6 for explanation 157,300 235,000
() HQ Training Programmes ) 340,000 500,000
(9) External audit 200,00
Subtotal 5.1 554,100 1,020,000
5.2 Office furniture and equipment
(a) NP | Specialist furniture 100,500 75,000
(b) Office furniture 75,000
(c)NP | Archives and Library of OPCW 600,000
(d)NP | Inspector lockers 126,000
(e)NP Equipment for 2 training rooms 77,200 26,000
(cf. V.3.5 for explanation)
Subtotal 5.2 903,700 176,000
5.3 General operating expenses
5.3(a) | Communications 1,650,000 2,525,000
5.3(b) | Miscellaneous 25,000 50,000
5.3(c) Office furniture and equipment - rental and
maintenance
(i) NP | Cable TV, specialist equipment, franking machines, 50,000 150,000
and shredders, etc.
(iNP | Furniture at Aegon building 30,000 10,000
5.3(d) | Rental and maintenance of premises
(i) NP | Rental and maintenance of interim accommodation 1,500,000 550,000
(i) Reinstatement to original state of facilities at 200,000
LvM51 and Aegon bldg.
(iii) OPCW building rent 5,700,000
(offset by miscellaneous income)
(iv) OPCW building maintenance 750,000
v) OPCW building energy costs 1,200,000
(offset by miscellaneous income)
(vi) OPCW supplementary car-parking 190,000
(offset by miscellaneous income)
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Common  Services not Distributed to 1997 1998
Programmes (continued)
NP = Not prorated
5.3(e) Rental and maintenance of transportation 155,000 350,000
equipment
5.3(f) Insurance 160,000 250,000
5.3(g) | Supplies and materials including photocopying 950,000 1,400,000
paper
Subtotal 5.3 General operating expenses 4,520,000 13,325,000
5.4 Hospitality 40,000 60,000
5.5 Overtime 267,000 400,000
5.6 General temporary assistance 267,000 400,000
5.7 Library and related materials 581,800 840,500
(books, magazines, CD-ROMSs, on-line databases)
5.8 Travel and DSA for 20 members of the 200,000 200,000
Confidentiality Commission and a tentative 15
members of the Scientific Advisory Board (5 days
each member)
5.9 Miscellaneous income. The expenses in (7,090,000)
subparagraphs 6.3(d)(iii), (v), and (vi) above,
totalling Dfl. 7,090,000, are offset in 1998 by
income in the same amount
TOTAL 7,333,600 9,331,500
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CHAPTER 2

VERIFICATION COSTS

Verification Costs
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OVERVIEW, DETAILED ASSUMPTIONS AND COSTSOF VERIFICATION

PROGRAMME V.1
Verification

V.1.1 Verification Management
V.1.2 Confidential  Information  Monitoring and

Archiving
V.1.3 Processing of Verification Information
V.1.4 Declarations Validation and Evaluation
V.1.5 Policy and Review
V.1.6 Industry Verification and Chemical

Demilitarisation
V.1.7 - | Technical Support
V.1.8 Training

SUBTOTAL 15,740,300 | 27,898,300 |

PROGRAMME V.2
I nspection Personnel Management

and Field Operations (I nspector ate)
V.2.1 Inspectorate Management
V.2.2 Operations and Planning Centre
V.2.3 Inspection Team Personnel Management
V.24 | "On-Site" Inspection Costs for Chemical

Weapons Facilities
V.2.5 “On-Site” Inspection Costs for OIld and

Abandoned Chemical Weapons
V.2.6 “On-Site" Inspection Costs for Schedule| 1

Facilities
V.2.7 "On-Site" Inspection Costsfor Schedule 2

Facilities
V.2.8 "On-Site" Inspection Costs for Schedule 3

Facilities
V.2.9 Interpretation during Inspections and Systematic

Verification

SUBTOTAL 41,065,000 88,904,100
Total Verification 56,805,300 116,802,400
Per sonnel Resour ces 33,322,400 57,183,600
Other Resour ces 23,482,900 59,618,800
° These costs are allocated "per inspection typ@tcordance with the requirements of the Conventio

In accordance with paragraph 13 of Part VII &f Yerification Annex.

! In accordance with paragraph 13 of Part VIt Verification Annex.

Verifica
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DETAILED ASSUMPTIONS FOR VERIFICATION ACTIVITIES

The number of inspectors/inspection assistants required by the GREN is
related to the number of inspections and visits to sites declared byFsdies liable
for inspection, which in turn is related to the number of sites.

The inspection work load will determine the number of required insgestuch, in
turn, will affect the size of the support staff required in both Rmagres V.1 and V.2
in particular and the Technical Secretariat in general.

For budgetary purposes it is assumed that the initial numberildfefsisites to be
declared/inspected will be:

CW production facilities (CWPFs - USA) 14 facilities at 6 locations
CW production facilities (CWPFs - RF) 6 facilities
CW production facilities (othet) 1

CW production facilities (formet) 30

CW storage facilities (CWSFs - USA) 15 facilities at 10 locations
CW storage facilities (CWSFs - RF) 7 facilities
CW storage facilities (other) 1

CW destruction facilities (CWDFs - USA) 4

CW non-continuous destruction facilities (CWDFs - USA) 9.5
CW non-continuous destruction facilities (CWDFs - RF) 0.5
CW destruction facility (other) 1

Old and abandoned CW sités 40
Schedule 1 facilities 75
Schedule 2 facilities 9501200
Schedule 3 facilities 1500/1£80
Other chemical production facilities 15,000

(Not liable for inspection at EIF)

Activities under Articles IX and X 8

10

11
12
13
14

The term "other" applies to CW-related facilitigBich are not located in either the Russian Feitera
or the United States of America, at which the Seci® would have to carry out appropriate
verification activities. It is assumed for plannipgrposes that, in addition to the Russian Fedsrati
and the United States of America, one other CW guss® state will be a party to the Convention by
the end of 1997.
The term “former” applies to CWPFs which wereoperation after 1 January 1946 and which are
declared no longer operable as CWPFs. The Seatetaill endeavour to carry out all initial
inspections of these facilities in August 1997.

The inspection resources required to carry otifieation activities at non-continuous CW destiant
facilities are assumed to be half those requiredvérification activities at continuously operating
CWDFs.

The term “sites” is used here to cover sited|ifiés and locations.

Declarable/inspectable.

Declarable/inspectable.

Costs of these inspections are not includederfittal inspection totals.
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4. The average inspection team size, by type of inspection, is:
CW production facilities 8
CW storage facilities 9
CW destruction facilities 14
Old and abandoned CW sites 6
Non-prohibited activities, Schedule 1 facilities 4
Schedule 2 and Schedule 3 facilities g
5. The estimated number of days required on site to complete an iospiect the

following types of facilities will be:

Schedule 1 facilities 2 days
Schedule 2 facilities 4 days
Schedule 3 facilities 1 day

€)) all inspections of CW-related facilities will be an average of 5 days;

(b) following the initial inspection, all continuously operating CW degion
facilities will be subject to continuous on-site monitoring with de-si
instruments and the physical presence of inspectors;

(c) the average on-site time for old and abandoned CW sitesnsatest to be
three days;

6. The estimated inspection cycles (from initial planning to theptetron of the final
report) for inspections of the following facilities and sites in days will be:

for CWSFs 15 average

for CWPFs 15 average

for CWDFs 15 days, initial, a separate 14-person team will rptate
(45 day cycle) on continuous monitoring at each [site
thereafter

for Schedule 1 facilities 12 initial, 9 subsequent

for Schedule 2 facilities 14 initial

for Schedule 3 facilities 10 first
for old and abandoned CW13 initial, 9 subsequent

sites

for CWDFs (bilateral) 15 initial, a separate 6-person team waithte
(45-day cycle) on continuous monitoring at each [site
thereafter

for CWSFs (bilateral) 15 average

for CWPFs (bilateral) 15 average
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7. Inspection parameters are:

€)) initial inspections

0] initial inspections of all CWPFs will occur from EIF+90 dajo
EIF+120 days;

(i) initial inspections of all CW storage and Schedule 1 faediwill be
carried out so as to enable the conclusion of the respectiveyfacilit
agreements by EIF+180 days;

(i)  CWDFs in continuous operation at EIF may require a continuous
presence beginning at EIF; those CWDFs planned to begin operation
within 360 days after EIF will be visited between EIF+30 days and
EIF+60 days;

(iv)  a rather limited number of initial Schedule 2 facility insfpens will
commence in the first eight months after EIF, with substantial
increases in those numbers beginning at EIF+240 days;

(v) a limited number of Schedule 3 facility inspections will begin
EIF+240 days or shortly thereafter; and

(vi)  the initial bilateral inspection schedule will match thequired under
the Verification Annex to the Convention with regard to facility
agreement timelines;

(b) frequency of inspections

0] all CWPFs are inspected on average twice a year;

@)  all continuously operating CWDFs have continuous on-site
inspectors/inspection assistants after the initial inspections;

(i) In 1997 all Schedule 1 facilities will receive at a nmmim one initial
inspection;

(iv)  old and abandoned CW sites are inspected at an initial r&@ sifes
per year. This figure will not affect the rate at which other faeditire
inspected,;

(v) after the initial inspections of CW storage facilitiesibsequent
inspections will be limited to four per country per year,;

(vi)  one third of the declared Schedule 2 facilities will be insgEbt each
of the first 3 years after EIF; and

(vii)  the first inspections of Schedule 3 facilities will beginEIF+240 days
at a rate of 30-40 per year.

(c) "other" chemical production facilities will not be inspectedhe first three
years after EIF; and
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(d) no specific provision of inspection resources is made for aeswithich may
be required under Articles IX and X of the Convention. Such activities,
terms of their number or duration, can not be predicted in advance. For
budgetary purposes, however, where the OPCW is required to undertake such
activities, the required personnel/equipment will be drawn from dlaila
resources. As a consequence, such activities will be organisetsuce ea
sufficient surge capability.

8. The number of inspections planned to take place in 1997 is:
CW production facilities 45
CW storage facilities 17
CW destruction faciliti€’s 30
Old and abandoned chemical 12
weapons
Schedule 1 74
Schedule 2 36
Schedule 3 nil
Discrete organic chemicals (DOC§)  ni
Total 214

| Activities under Articles IXand X | & |

9. On the basis of the above, an inspection team efficiency (i.e. fiospézam days
on-site per year) for the Inspectorate of over one hundred days is estimated.

15 This figure represents the number of inspectiamtims at CWDFs in 1997. It is derived from the
requirement to have OPCW inspection teams at &% §r five months.
Costs of these inspections are not includedaerfittal inspection totals.
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COSTSOF VERIFICATION
UNDERSTANDING FOR IMPLEMENTATION OF ARTICLE IV AND ARTICLE V

Article IV, paragraph 16 of the Convention states that "Each Btatg shall meet the costs
of destruction of chemical weapons it is obliged to destroy. It aled meet the costs of
verification of storage and destruction of these chemical weaponssutile Executive
Council decides otherwise. If the Executive Council decides toVnification measures of
the Organisation pursuant to paragraph 13, the costs of complementéicatiear and
monitoring by the Organisation shall be paid in accordance with titedJNations scale of
assessment, as specified in Article VIII, paragraph 7."

Article V, paragraph 19 of the Convention states that "Each State Ralitynget the costs of
destruction of chemical weapons production facilities it is obligedestroy. It shall also
meet the costs of verification under this Article unless thecliree Council decides
otherwise. If the Executive Council decides to limit verificatimeasures of the
Organisation pursuant to paragraph 16, the costs of complementarycabenfi and

monitoring by the Organisation shall be paid in accordance with titedJNations scale of
assessment, as specified in Article VIII, paragraph 7."

The principle is accepted that without prejudice to the prerogaiivi® Executive Council,
the basic approach to implementing Article IV, paragraph 16 andiéligparagraph 19 of
the Convention should be to derive costs in a consistent manner for all Mentbsrs8iaect
to the provisions of these paragraphs. It is accepted that, in impieg Article 1V,
paragraph 16 and Article V, paragraph 19 for the inaugural pro-ratetMafe@get in 1997,
the verification costs to be borne (or goods or services to be providesl)chy Member
States shall cover the following costs, if incurred:

1 On-Site Activities

€)) Conduct of inspections

0] Installation and maintenance of continuous monitoring instruments and

systems and seals

(i) Consumable items of inspection equipment, protection and safety
equipment, medical supplies and equipment used during the inspection

(i)  Service, maintenance and operating costs directly relatée tose in a
particular inspection

(iv)  Collection and analysis of samples on-site

(v) Decontamination of equipment/supplies

(b) Continuous monitoring equipment left on-site
(c) Local transportation

2 In-Country period

€)) Amenities
0) Official Inspection-related Communications
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(i) Interpretation services

(i)  Working space

(iv)  Lodging

(v) Meals

(vi)  Medical care directly related to inspections

(b) In-country transportation for inspections

0] Inspectors
(i) Equipment
(i)  Samples

(c) Inspectors
0] Daily Subsistence Allowance
(i) Salaries

3 Transportation to and from The Hagueto the Point of Entry (POE)
€)) Inspectors:
0] international travel,
(i) Daily Subsistence Allowance
(i)  Salaries during transit
(b) Equipment
(c) Samples
Visits
Costs incurred in relation to visits pursuant to implementation afl&n paragraph 16 and
Article V paragraph 19 shall be treated under items 1, 2 and 3 abtwe same manner as
inspection costs.
COST ELEMENTS TO BE FURTHER EVALUATED
The following inspection related items will continue to be evaluateelation to assessing

costs relevant to inspections under Article 1V paragraph 16 andeArtiparagraph 19 of the
Convention.

4 Headquarters Activities, such as
* Generation of Inspection Reports
* Analysis of Samples
* Inspection planning
* Negotiation of Facility Agreements
*

Processing of relevant declarations (specific site)
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To the extent that the costs for such activities, including salazan be attributed to Member
States’ obligations under Article IV, paragraph 16 or Article V, paragraph 19.
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5 Other OPCW Equipment costs

€)) Purchase and replacement

(b) Additional servicing and calibration

(c) Purchase of spares

(d) Storage

(e) Cost of OPCW laboratory

() Depreciation of durable OPCW equipment for time spent in-country

To the extent that the costs for such activities can be atuibotélember States’ obligations
under Article IV, paragraph 16 or Article V paragraph 19.

6 Recruitment and training

Recruitment and training (both initial and subsequent) of inspectorsetextent that the
costs for such activities, including salaries, can be attributédetober States’ obligations
under Article IV, paragraph 16 or Article V paragraph 19.

UNDERSTANDINGS

It is understood that this arrangement is purely for the purposdseahaugural (1997)
OPCW budget, and is without prejudice to and sets no precedent for thelepstats which
will be developed in the 1998 OPCW budget. In particular, given thantbard of clearly
predictable staff costs attributable to the destruction of chémieapons and chemical
weapon production facilities arising in 1997, beyond those identified abolikelisto be
minimal, the Conference did not take a decision on the attribution o ttueds. Member
States will consider this issue at the next Conference oé&sSfaarties with a view to
determining what proportions of these staff costs, if any, will bedbby Member States
with obligations under article 1V, paragraph 16 or article V, paf@grl9 as well as the
apportionment of the costs of verification of these provisions in general.

The issue of the attribution of costs related to inspections of oldlaawddoned chemical
weapons remains unresolved.

To facilitate decisions on the various outstanding questions pertaiairtget costs of
verification, the Technical Secretariat shall document by categut Member State all costs
incurred related to inspections under Articles IV and V. For traespg purposes an initial

report on this documentation will be made available to all MembeesStvhen the draft

1998 budget is taken up by the Executive Council. These records wiledeaigseconcile

the final 1997 budget and to develop the 1998 budget once the issues concerning cost
attribution are resolved.

Further to this objective, the Technical Secretariat shall prepaeport to the Executive
Council addressing the feasibility of accurately accounting faddngarters activity costs for
cost of verification purposes, including a description of any additional resourcesdequire
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Programme V.1
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To provide effective verification of compliance with the Chemicakapbns
Convention and, specifically, to verify that States Parties tcCirevention are in
compliance with their obligations under Articles I, Ill, IV, V and ¥f the
Convention; to implement effectively the verification procedures anddsmifality
requirements set out in the Convention and its Annexes; and to ensalg dimal
effective investigation under Articles IX and X of the Convention of possible
non-compliance with the above-mentioned provisions of the Convention.

The programme consists of eight budget sections:

V.1.1 | Verification Management

V.1.2 | Confidential Information Monitoring

V.1.3 | Processing of Verification Information

V.1.4 | Declarations Validation and Evaluation

V.1.5 | Policy and Review

V.1.6 |Industry Verification and Chemic:
Demilitarisation

V.1.7 | Technical Support

V.1.8 | Training

Summary of resources

Personnel (76): 1997 1998
Salaries and common staff costs 7,556,800 10,635/000
Other
(a) Travel 106,700 160,000
(b) Consultants 66,700 100,000
(c) GTA 66,700 100,000
(d) Specialised equipment and supplies [to 150,000
implement the Confidentiality regime
(e) OPCW Equipment Store 6,050,250 6,732,000
() OPCW Laboratory 351,500 808,800
(9) Designated laboratories 1,391,700 1,962,500
(h) Inspector Training Group B 4,900,000
(1) Inspector Training Group C 2,500,000
Subtotal other 8,183,550 17,263,300
TOTAL | Programme V.1 15,740,300 27,898,300
Included in the budget of common services, and not included in the above totals:
1997 1998
0] Access to on-line databases 226,300 339,600
(k) Equipment for training rooms 77,200 0
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[ Total | | 303,500 | 339,500 |
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Section V.1.1

Verification M anagement
1.1.1 Objective

To manage and coordinate the functioning of the Verification Divisienstaff,
budgets, plans, and operations.

1.1.2 Tasks

To receive, process, validate, evaluate and store, in accordance heith t
Confidentiality Annex and the OPCW Confidentiality Policy, the datians for
15,000-20,000 facilities expected to be submitted in 1997, as well as tienkra
concerning transfers of scheduled chemicals expected to be submiti®d7. To
ensure that confidential verification-related information is handieahi appropriate
manner by States Parties and Secretariat alike.

To plan, assess and support the implementation of the on-site vienifieativities
and to coordinate the conduct of challenge inspections and investigatiaitegetl
use.

1.1.3 Personnd resources

Office of the Director
Staff/yrs Grade Post
1* D-1 Director
1 GS-OL Secretary
Total staff/yrs. 2

1.1.4 Other resources

Office of the Director 1997 1998
(a) Travel 106,700 160,000
(b) Consultants 66,700 100,000
(c) GTA 66,700, 100,000
Total 240,100 360,000

Included in the budget of common services:

(d) Access to on-line databases and other 226,300 339,500
information sources
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Section V.1.2

Confidential Information Monitoring and Archiving

1.2.1 Objective

To monitor and archive confidential verification information, to control access to such

information and to participate in the compilation of the Draft Annugppd®t on the
Implementation of the Confidentiality Regime.

1.2.2 Tasks

Iltem A. Confidential information monitoring: to register, issue
acknowledgements, track the movement of, decide the appropriate routitige for
evaluation of confidentiality of information, issue regularly a btconfidential
information held by staff members and to participate in the draftirihe Annual
Report on the Implementation of the Confidentiality Regime.

Item B. Archiving of confidential verification information: to archive confidential
verification information and to control access to the central confalergrification

information archive; to control centralised destruction of confidengaification

information.

1.2.3 Personnd resources

Confidentiality Branch’
No Grade Post lten A | Item B
Staff/yrs
1 P-5 Head of Branch 0.8 0.2
1 P-4 Confidentiality Officer 1
1 P-3 Confidentiality Officer 1
1 P-3 Confidentiality Officer 1
1 P-2 Archiving  Specialist  (formerly 1
Confidentiality Officer)
1 GS-OL | Confidentiality Clerk 1
1* GS-OL | Confidentiality Clerk 1
1 GS-OL | Secretary 0.8 0.2
Total staff/yrs. | 8

1.2.40ther resources

Confidentiality Branch 1997 1998
(a) Equipment, supplies, etc. to implement 150,000
the Confidentiality regime and
establish secure archives

Section V.1.3, Processing of Verification Infotina, is a section of this Branch.
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Section V.1.3

Processing of Verification Information

1.3.1 Objective

To establish and maintain the information processing system.

1.3.2 Tasks

To register, input, mask, code, translate and process declarationgtedlgi the
States Parties and to destroy documents and disks no longer required.

1.3.3 Personnd resources

Processing of Verification I nformation Section
Confidentiality Branch
Staff/yrs Grade Post

1 P-4 Head of Section

1 P-3 Information Officer

1 GS-OL Data Processing CI&tk
1 GS-OL Data Processing Clerk
1 GS-OL Data Processing Clerk
1 GS-OL Data Processing Clerk
1* GS-OL Data Processing Clerk
1* GS-OL Data Processing Clerk
Total staff/yrs: 8

One Data Processing Clerk is required for eagguage, that is English to English, and Englisbaoh

of the following: Arabic, Chinese, French, Russiaud Spanish.
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Section V.1.4
Declarations Validation and Evaluation
1.4.1 Objective

To validate and evaluate declarations, to update the declarationsseatabarepare
and provide declared data to the States Parties, to manage emcikgts, and to
operate the declaration part of the IMS.

1.4.2 Tasks

Item A. Validation of declarations. to check the completeness of declarations,
logical consistency between declaration forms and declarations it@nd the
confidentiality classification of the declared data, to update tblard¢ion database,
and to prepare and provide declared data to other States Patrties.

Item B. Evaluation of declarations: to check declared information to ensure and
maintain accuracy and logical consistency of declared data; tate@ehelp desk to
deal with enquiries about declaration requirements, to manage eocryglys, to
evaluate the functioning of the declaration part of the IMS, and toestigg
improvements, as required, to communicate with the States Pé&otietarify
guestions related to submitted declarations.

1.4.3 Personnd resources

Information Validation and Evaluation Branch

No | Grade | Post ltem A | Item B
Staff/yrs
1| P-5 | Head of Branch 05 | 05
Information Validation Section™®

1 P-4 Head of Section 1

1 P-3 Validation Officer 1

1 P-3 Validation Officer 1

1 P-3 Validation Officer 1

1 P-2 Validation Officer 1

1 GS-PL Validation Assistant 1

1 GS-OL Validation Clerk 1

Information Evaluation Section

1 P-4 Head of Section 1

1 P-3 Evaluation Officer 1

1 P-3 Evaluation Officer 1

1 P-3 Evaluation Officer 1

1 P-2 Evaluation Officer 1

1 GS-OL Evaluation Clerk 1

1 GS-OL Evaluation Clerk 1

Total staff/yrs: 15

19 Staff will be transferred to the Information Bvafion Unit after a decrease in the initial infotima

flow after EIF.
Verification Costs - Verification




151

1.5.2

153

C-I/DEC.74
Annex
page 69

Section V.1.5
Policy and Review
Objective

To undertake long-term planning for all types of inspections and forefuésiource
requirements in order to implement the inspection activities refjuireer the
Convention; to coordinate the technical assessment required for monitring
compliance; to conduct long-term data monitoring; to monitor the impitmen of
all verification activities and to prepare proposals to enhancecatioh efficiency;

to formulate recommendations on verification methodology, effectiveaess
verification planning criteria as well as long-range planning appesafor CW and
industry inspections; to evaluate inspection activities from thHenteal perspective;
and to develop models and strategic concepts in order to optimiseligetiati of
inspection resources.

Tasks

Item A: Inspection Activities: to support medium- and short-term planning activities
for 1997; to participate in the planning and assessment of any chailhspgetions
and investigations of alleged use; to prepare the long-term inmpegtan and
associated resource requirements for 1998; and to support the reportiegspoac
verification activities to the Executive Council and the Secondi@ess the
Conference of the States Parties including recommendations foe fattions as
required.

Item B. Verification Methodology (Concepts and Strategy): to assess periodically

the overall effectiveness of the verification regimes, includingaasessment of
alternative verification methodologies, as well as the accummynal consistency

and user-friendliness of verification-related internal technicalumhentation and
procedures, and to coordinate necessary adjustments and changes; andd& provi
technical support for the Scientific Advisory Board.

Per sonnd resources

Policy and Review Branch

No Grade Post ltem A Item B
Staff/yrs Staff/yrs

1 P-5 Head of Branch 0.8 0.2

1 P-4 Policy Officer 1

1 P-3 Policy Officer 0.6 0.4

1 GS-OL Secretary 0.8 0.2

Total staff/yrs: 4
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Section V.1.6
Industry Verification and Chemical Demilitarisation
1.6.1 Objective

1.6.2

To assess the declarations and perform the risk assessmdatlemed facilities as
required in the Convention; to perform medium-term planning of inspectiotias
(i.e. the selection of facilities for inspection and the stipuladioimspection goals to
include the inspection mandate) and to support the Operations and PlanmirggiCe
its short-term planning for and logistical support of inspections.

Tasks

Item A. Support to Management: to provide technical advice and support on
verification-related aspects concerning chemical industry-telstues, CW-related
issues, challenge inspections and investigation of alleged use; topglamd maintain
the medium-term inspection plan and to provide the inspection teamsewlithical
advice and support.

Item B. Inspection Planning and Assessment: to formulate recommendations on
verification methodology and effectiveness, verification planning r@iteand
long-range planning approaches for CW and industry inspections, includessiags
alternative verification methodologies; to evaluate inspection aesvifrom a
technical perspective and to develop models and strategic conceptslein tor
optimise the use of inspection resources; to monitor and support theniempégion
of the first inspection plan for 1997 and to develop recommendations to intheve
accuracy, internal consistency and user-friendliness of verdicagilated internal
technical documentation and procedures, and to coordinate necessary adiguatrde
changes; and to provide technical support for the Scientific Advisory Board.
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1.6.3 Personnel resources
No Grade Post ltenA | ItemB
Staff/yrs
Industry Verification Branch
1 P-5 Head of Branch 0.4 0.6
1 P-4 Industry Officer (Sch.1) 0.5 0.5
1 P-4 Industry Officer (Sch.2) 0.5 0.5
1 P-4 Industry Officer (Sch.3) 0.5 0.5
1* P-3 Industry Officer 1
2 GS-OL Secretary 1
Chemical Demilitarisation Branch
1 P-5 Head of Branch 0.4 0.6
1 P-4 CW Officer (CWDF) 0.5 0.5
1 P-4 CW Officer (CWPF) 0.5 0.5
1 P-4 CW Officer (CWSF) 0.5 0.5
1* P-3 CW Officer 1
1 GS-OL Secretary 0.3 0.7
Total 13
staff/yrs:
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Section V.1.7
Technical Support
1.7.1 Objective

1.7.2

To operate the OPCW Equipment Store and the OPCW Laboratory irdaccer
with the QA regime; to assist in the procurement of inspection laindratory
equipment; and to coordinate the inter-laboratory analytical supportapmoge,
amongst other things through the conduct of proficiency tests.

Tasks

Item A. OPCW Equipment Store: to maintain all inspection equipment and
calibrate non-analytical inspection equipment; to prepare the documentatd
packaging of inspection equipment for each inspection; to maintain caftil
inspection equipment including equipment abroad; and to continue the timely
replacement of items lost, worn out, discarded, stolen or rendered obsolete.

Item B. OPCW Laboratory: to calibrate analytical inspection equipment; to receive
samples taken during inspections and distribute them to the desigutadeatdries; to
maintain and update the OPCW Analytical Database; to coordinateottuzict of
inter-laboratory proficiency testing; and to train inspectors (analyteahists).

Item C. Designated Laboratories: to analyse samples collected during inspections;
to be performed by States Parties.

Item D. Quality Assurance: to support the accreditation of the QA regime for the
OPCW Laboratory and Equipment Store by preparing standard operatingypesce
(SOPs) and control samples, and by training the staff, compilinQulaéty Manual,
and conducting internal audits.
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No | Grade | Post lten A | ItemB | Item D
Staff/yrs
Technical Support Branch (T SB)
1 P-5 Head of Branch 0.5 0.3 0.2
1 P-4 Technical Support Officer 0.6 0.4
1 P-3 Technical Support Officer 0.6 0.4
1 GS-OL | Secretary 0.5 0.5
Equipment Store (TSE
1 GS-PL | Equipment Store Supervisor 1
1 GS-PL | Storage Specialist 1
3 GS-OL | Storage Specialist 3
3 GS-OL | Storage Specialist 3
OPCW Laboratory
1 P-4 Senior Analytical Chemist 0.7 0.3
(Head of Laboratory)
1 P-3 Analytical Chemist 1
1 P-3 Analytical Chemist 0.8 0.2
1 GS-OL | Technician 1
Total 16
staff/yrs
1.7.4 Other resources
Technical Support Branch
Item A: OPCW Equipment Store
(@) General operating costs 189,000 312,000
(b) Inspection equipment 5,861,260 6,420,000
Subtotal Item A 6,050,250 6,732,000
Item B: OPCW L aboratory
(c) Running costs of the OPCW Laboratory 44,700 67,000
and Equipment Store
(d) Rental costs of the OPCW Laboratory 0 121,500
(e) Running costs of OPCW Laboratgry 93,500 140,300
equipment
) Laboratory databases: maintenance @gnd 13,300 20,000
update
(9) Purchase replacement of laboratpry 160,000 400,000
equipment
(h) Purchase of reference standards 40{000 60,000
Subtotal Item B 351,500 808,800
Item C: Designated laboratories
(1) Contractual services: proficiency tests 250,000 250,000
() Analysis of samples taken during on-site 1,141,700 1,712,500
inspections
Subtotal Item C 1,391,700 1,962,500
TOTAL Other resources 7,793,450 9,352,500
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Section V.1.8
Training
1.8.1 Objective
To establish, coordinate and supervise training for all OPCW dtafprovide
cross-training of inspectors hired for CW to be used in chemicaltmduospections;

and to provide training in "cultural awareness" during inspections aspknial skills
required in challenge inspections and/or investigation on alleged use.

1.8.2 Tasks
To plan, coordinate and supervise inspector training activities, incltigengaining
for Group B; to organise the supplementary training for the arnalyieemists on the
OPCW analytical equipment; and to organise specialist traimngther inspection
related skills, as required.

1.8.3 Personnd resources

Stafflyrs| Grade | Post
Training Branch
1 P-5 Head of Branch
1 P-4 Training Officef
(Management)
1 P-3 Training Officer
2 GS-OL Secretary
Training Management Unit
1 P-4 Head of Unit
1 pP-2 Training Officer
1 GS-PL Training Technician
1 GS-OL Training Clerk
1 GS-OL Receptionist
Total 10
staff/yrs:

1.8.4 Other resources

Training Branch 1997 1998
() Inspector Training Group B 4,900,000,
(b) Inspector Training Group C 2,500,000
Total 7,400,000

Included in the budget of common services:

1997 1998
(c) | Equipment for the training rooms 77,200
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PROGRAMME V.2

I nspection Personnel Management and Field Operations
(Inspector ate)

2.1  Objective
To manage the OPCW Inspectorate; to conduct up to 214 inspections cfl&teédr
and industrial facilities world-wide estimated to be carriediout997. To collect

the baseline data for facility agreements.

2.2  The programme consists of nine budget sections:

V.2.1 | Inspectorate Management

V.2.2 | Operations and Planning Centre

V.2.3 | Inspection Team Personnel Management
V.2.4 | On-Site Inspection Costsfor CW Facilities
V.2.5 | On-Site Inspection Costs for Old and Abandoned Chemical Weapons
V.2.6 | On-Site Inspection Costs for Schedule 1 Facilities

V.2.7 | On-Site Inspection Costsfor Schedule 2 Facilities

V.2.8 | On-Site Inspection Costsfor Schedule 3 Facilities

V.2.9 | Interpretation during Inspections and Systematic Verification

2.3  Summary of resources

Personnel (163, rising to 234) 1997 1998
Salaries and common staff costs 25,765,600 46,548,600
Other
(@) Travel 26,700 40,000
(b) Operations  and Planning  Cengre 76,700 58,000
equipment
(c) Inspector travel and DSAs 9,759,040 27,874,000
(d) Transportation of inspection equipment | 2,937,000 9,383,550
(e) Interpretation 2,500,000 5,000,000
TOTAL | ProgrammeV.2 41,065,040 | 88,904,100

20
21
22

These costs are allocated "per inspection typ@tcordance with the requirements of the Conventio
In accordance with paragraph 13 of Part VII of Wegification Annex.
In accordance with paragraph 13 of Part VllIh# Werification Annex.
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Section V.2.1
| nspector ate M anagement
2.1.1 Objective

To oversee the day-to-day activities of the Operations and Pla@einiyge and the
conduct of inspection operations world-wide.

2.1.2 Tasks
Item A. Operations and Planning Centre: to oversee the functioning of the
Operations and Planning Centre and its staff in 1997, to prepare reports otionspec
activities; and to administer the relevant section of the Budget during 1997.
Item B. Inspection Teams:. to oversee the functioning of the inspection teams and
the drafting of inspection documentation; and to administer the relseation of
the Budget during 1997.

2.1.3 Personne resources

Office of the Director
No | Grade | Post ltenA | ItemB
Staff/yrs
1 D-1 Director 0.2 0.8
1 P-4 Assistant to the Director 0.2 0.8
1 GS-OL Secretary 0.2 0.8
Total 3
staff/yrs:

2.1.4 Other resources

(a) | Travel 26,700 40,000
Total 26,700 40,000
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Section V.2.2

Operationsand Planning Centre
2.2.1 Objective

To operate the Operations and Planning Centre and to provide shogpkienmng
and logistical support to inspection teams on a 7-day, 24-hour basis.

2.2.2 Tasks

Item A. Operations and Planning Centre: to conduct short-term inspection
planning in support of inspection operations; to coordinate inspection astiiniti
each State Party through its National Authority; and to assesffectiveness of the
operational aspects of inspections.

Item B. Inspection Teams: to provide logistical support to inspection teams in the
field on a 7-day, 24-hour basis and to assist inspection team lead&nsri-term
inspection planning to support all operational, logistical and adminvgrattions
for each inspection on a 7-day, 24-hour basis.

2.2.3 Personne resources

No | Grade | Post ltenA | ItemB
Staff/yrs

1 P-5 Head of Operations apd 0.2 0.8
Planning Centre

1 P-4 Mission Planning 0.6 0.4
Coordinator (CW)

1 P-4 Mission Planning 0.6 0.4
Coordinator (Industry)

1 P-4 Mission Planning 0.6 0.4
Coordinator (Industry)

1 P-3 Communications Officer 1

1 P-3 Communications Officer 1

1 P-3 Movements Officer 1

1 P-3 Movements Officer 1

1 P-3 Logistics Officer 1

1 P-3 Logistics Officer 1

5 GS-OL Documentation Clerk 5
(Communications)

5 GS-OL Documentation Clerk 5
(Log/movements)

Total 20
staff/yrs:
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2.2.4 Other resources

Included in the budget of common services

ltem A 1997 1998
(@) | Operations and Planning Centre equipment 76,700 58,000
Total 76,700 58,000
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Section V.2.3
I nspection Team Personnel Management

2.3.1 Objective

To plan and conduct inspection activities in accordance with the provisiahg
Chemical Weapons Convention.

Tasks

2.3.2 To plan and conduct inspection activities on a world-wide basis, and fto dra

inspection reports.

2.3.3 Personne resources

Staff/yrs Grade Post

15 P-5 Team leaders

63 P-4 Senior Inspectors

57 P-3 Inspectors

5 GS-PL Technical Inspectig

Assistants
Total 140
staff/yrs

These personnel resources apply to Section V.2.4 through Section V.2.8.
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Section V.24
On-Site Inspection Costsfor Chemical Weapons Facilities
2.4.1 Objective

To carry out systematic verification of Chemical Weapons ifasilin accordance
with the provisions of the Convention.

2.4.2 Tasks
To conduct initial inspections of CWSFs and CWPFs in accordance tigth
Convention's timelines; to set up continuous monitoring at operational G\W\4DH
to conduct subsequent inspections as required in 1997.

2.4.3 Personnel resources

See section V.2.3 above.

2.4.4 Other resources

1997 1997 1998
subtotal
(@) | Inspector travel and DSAs 7,253,440
(b) | Transportation of inspection equipment:
(1) documentation, packaging, 175,100
repackaging
(i)  shipment of equipment on 1,335,500
inspection

(i) running costgincludes maintenance,| 423,150
servicing, calibration of equipment and
consumables)

(iv)  insurance of equipment while in 80,150

transit
Subtotal (b)(i) - (iv) 2,013,900
Total 9,267,340

Other resources above applies to Sections V.2.4 through V.2.6. Costs anehaot
broken out for these Sections.
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Section V.2.5
On-Site Inspection Costsfor Old and Abandoned Chemical Weapons
2.5.1 Objective

To carry out verification of old and abandoned chemical weapons in accendahc
the provisions of the Convention.

2.5.2 Tasks
To conduct initial inspections of old and abandoned chemical weapons in acsorda
with the Convention's timelines and to conduct subsequent inspections asd&qui

1997.

2.5.3 See Section V.2.3 for personnel resources and Section V.2.4 for other resources.
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Section V.2.6
On-Site Inspection Costsfor Schedule 1 Facilities
2.6.1 Objective

To carry out systematic verification of Schedule 1 Facilitreaccordance with the
provisions of the Convention.

2.6.2 Tasks

To conduct initial inspections of Schedule 1 facilities in accordamite the
Convention's timelines and to conduct subsequent inspections as required in 1997.

2.6.3 See Section V.2.3 for personnel resources and Section 2.4 for other resources.
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Section V.2.7
On-Site Inspection Costsfor Schedule 2 Facilities
Objective

To conduct the verification of Schedule 2 facilities in accordandethé provisions
of the Convention.

Tasks

To conduct initial inspections of Schedule 2 facilities in accordamite the
Convention's timelines; and to conduct subsequent inspections as required in 1997.

Per sonnd resources
See section V.2.3 above.

Other resources

1997 1997 1998
subtotals
(@) | Inspection travel and DSAs 2,505,600
(b) | Transportation of inspection equipment:
0] documentation, packaging, 80,900
repackaging
(i) shipment of equipment on 611,500
inspection
(i) running costsifcluding maintenance, 193,700
servicing and calibration of equipment and
consumables)
(iv)  insurance of equipment while in 37,000
transit
Subtotal (b)(i) - (iv) 923,100
Total 3,428,700
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Section V.2.8
On-Site Inspection Costsfor Schedule 3 Facilities
2.8.1 Objective

To conduct the verification of Schedule 3 facilities in accordanttetive provisions
of the Convention.

2.8.2 Tasks

No inspection of Schedule 3 facilities is planned for 1997.
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Section V.2.9
I nterpretation during I nspections and Systematic Verification
Objective
To provide inspection teams with interpretation services during inspections.
Tasks
To provide inspection teams with interpretation services during inspections.
Personnel resour ces
None are required.
Other resources
The possible costs of interpretation services must be included betwawaggproval
was given for the OPCW to recruit interpreters for inclusionnspéction teams.

The prorated figure below, which is based solely on a mathemasta] may
require refinement.

1997 1998
(@) Interpretation 2,500,000 5,000,000
Total 2,500,000 5,000,000
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TABLE 1

SUMMARY OF THE RESOURCE REQUIREMENTS FOR THE 1997 BUDGET
OF THE OPCW TOGETHER WITH PRELIMINARY ESTIMATES FOR 1998

BY PROGRAMME

(in thousands of Dutch Guilder)

1997 1998
8-Month 12-Month
Estimates Estimates
Programme A.1 Executive Management 6,323.9 11,542.9
Programme A.2 Administration 14,241.8 16,012.3
Programme A.3 External Relations 1,814.9 2,706.2
Programme A.4 International Cooperation and
Assistance 2,354.3 4,555.5
Programme A.5 Common Services not Distribute 7,333.6 9,331.5
Programmes
Total Administrative and Other Costs 32,068.5 44,148.4
Programme V.1 Verification 15,740.3 27,898.3
Progamme V.2 Inspection Personnel Managemer 41,065.( 88,904.1
Operations (Inspectorate)
Total Verification Costs 56,805.3 116,802.4
GRAND TOTAL 88,873.8 160,950.8
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TABLE 2

SUMMARY OF THE RESOURCE REQUIREMENTSFOR THE 1997 BUDGET
OF THE OPCW TOGETHER WITH PRELIMINARY ESTIMATES FOR 1998
BY MAIN OBJECT OF EXPENDITURE

(in thousands of Dutch Guilder)

1997 1998
8-Month 12-Month
Estimates Estimates

Salaries 27,018.1 53,940.5
Common staff costs 22,465.5 27,493.4
Consultants 385.7 555.0
General temporary assistance 627.8 941.2
General temporary assistance (translation) 150.0 0.0
Official travel 393.1 592.0
Security costs 755.6 2,476.6
Overtime 362.4 542.5
Furniture & equipment 826.5 150.0
General operating expenses 5,223.9 14,291.(
Hospitality 40.0 60.0
Advertising of vacancies 40.0 60.0
Library, registry and document management 581.8 840.5
Regional workshops and seminars 100.0 150.0
Data processing/office automation equipmehardwarg 619.8 625.0
and software

Rental and maintenance of data processing equipment 222.0 400.0
First Session of the Conference of the States Parties 2,418.0 0.0
Publications and books 40.0 60.0
Trainee recruitment travel 200.0 0.0
Contractual services 1,896.6 2,637.5
Maintenance and update of laboratory database 13.3 20.0
QA/QC regime and maintenance 87.7 108.0
Inspection equipment 5,751.3 6,255.(
Equipment training 40.0 60.0
OPCW Laboratory and Equipment Store rent 100.0 150.0
OPCW Laboratory and Equipment Store running costs 233.7 350.5
OPCW Laboratory equipment running costs 93.5 140.3
Laboratory equipment replacement costs 160.0 400.0
Cost of sample analysis 1,141.7 1,712.5
Training costs for inspector Training Group B 0.0 4,900.(
Training costs for inspector Training Group C 0.0 2,500.(
Operations and Planning Centre equipment 76.7 58.0
Inspection travel and subsistence allowance 9,759.0 32,797.(
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1997 1998

8-Month 12-Month

Estimates Estimates
Insurance of inspection equipment 117.2 178.4
Maintenence of inspection equipment 616.8 936.7
Transport costs of inspection equipment 2,203.0 3,345.4
Interpretation services during inspections 2,500.0 5,000.¢
Health and Safety costs 476.2 407.6
Symposiums, seminars and workshops 667.0 2,360.(
Protective equipment for assistance purposes 800.0 241.0
Reimbursements to States Parties 70.0 105.0
Travel & DSA for specialised bodies 200.0 200.0
Miscellaneous income (100.0 (7,090.0
Grand Total 88,873.8 160,950.8
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TABLE 3

ADMINISTRATIVE AND OTHER COSTS
RESOURCE REQUIREMENTSFOR THE 1997 BUDGET OF THE OPCW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 1998
BY PROGRAMME

(in thousands of Dutch guilders)

1997 1998

8-Month 12-Month

Estimates Estimates
Programme A.1 Executive M anagement
Salaries 3,175.0 5,789.5
Common staff costs 1,624.7 2,454 .4
Official travel 114.7 172.0
Consultants 90.0 135.0
QA/QC regime and maintenance 87.7 108.0
Health and Safety costs 476.2 407.6
Security costs 755.6 2,476.6
Subtotal 6,323.9 11,542.9
Programme A.2 Administration
Section A.2.1 Administration M anagement
Salaries 156.1 234.1
Common staff costs 68.8 101.0
Official travel 36.7 55.0
Subtotal 261.6 390.1
Section A.2.2 Budget and Finance
Salaries 713.2 1,091.7
Common staff costs 354.6 443.1
Subtotal 1,067.8 1,534.8
Section A.2.3 Conference Services
Salaries 1,961.4 3,131.4
Common staff costs 1,283.§ 1,364.8
General temporary assistance 190.0 285.0
First Session of the Conference of the States Parties 21418.0 0.0
Overtime 95.4 142.5
Contractual services 892.5 942.5
General operating expenses 626.7 940.0
Subtotal 7,468.0 6,806.0
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1997 1998
8-Month 12-Month
Estimates Estimates
Section A.2.4 General Services
Salaries 778.8 1,168.7
Common staff costs 310.4 451.9
Consultants 95.0 60.0
Subtotal 1,184.2 1,680.1
Section A.2.5 Human Resour ces
Salaries 581.1 871.6
Common staff costs 268.0 383.2
Trainee recruitment travel 200.0 0.0
Consultants 0.0 60.0
Advertising of vacancies 40.0 60.0
Subtotal 1,089.1 1,374.8
Section A.2.6 Information Systems
Salaries 1,229.4 1,931.9
Common staff costs 899.9 844.6
Contractual services 200.0 425.0
Data processing/office automation equipmehardwarg 619.8 625.0
and software
Rental and maintenance of data processing equipment 222.0 400.0
Subtotal 3,171.1 4,226.5
Total Administration 14,241.8 16,012.3
Programme A.3 External Relations
Salaries 1,048.6 1,5729
Common staff costs 472.3 693.3
Consultants 134.0 200.0
Official travel 60.0 90.0
Regional workshops and seminars 100.0 150.0
Subtotal 1,814.9 2,706.2
Programme A.4 I nternational Cooperation and
Assistance
Salaries 766.1 1,193.1
Common staff costs 468.8 530.2
General temporary assistance 104.1 156.2
Official travel 48.3 75.0
International Cooperation 667.0 2,360.(
Protective equipment for assistance purposes 800.0 241.0
Subtotal 2,354.3 45555
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1997 1998
8-Month 12-Month
Estimates Estimates
Programme A.5 Common Services not Distributed to
Programmes
Contractual services
a) External audit 0.0 200.0
b) Training 554.1] 820.0
Office furniture & equipment 826.5 150.0
General operating expenses :
a) Communications 1,650.G 2,525.(
b) Miscellaneous 25.0 50.0
c) Rental and maintenance of office furniture 80.0 160.0
equipment
d) Rental and maintenance of interim accommodatjon 1,600.0 550.0
e) Rental and maintenance of transportation equipment 155.0 350.0
f) Insurance 160.0 250.0
g) Supplies and materials 950.0 1,400.C
h) Equipment for training rooms 77.2 26.0
1) Reinstalement of Lv M 51 to original state 0.0 200.0
}) OPCW building rent 0.0 5,700.0
k) OPCW building maintenance 0.0 750.0
[) OPCW building energy costs 0.0 1,200.0
m) OPCW building supplementary car parking 0.0 190.0
Hospitality 40.0 60.0
Overtime 267.0 400.0
General temporary assistance 267.0 400.0
Library, registry and document management 5B1.8 840.5
Travel & DSA for specialised bodies 200.0 200.0
Miscellaneous income 0.0 (7,090.0
Subtotal 7,333.6 9,331.5
Grand Total Administrative and Other Costs 32,068.5 44,148.4
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TABLE 4

ADMINISTRATIVE AND OTHER COSTS
RESOURCE REQUIREMENTSFOR THE 1997 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 1998
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Dutch guilders)

1997 1998
8-Month 12-Month
Estimates Estimates

Salaries 10,409.9 16,984.2
Common staff costs 5,751.3 7,266.3
General temporary assistance 561.1] 841.2
Consultants 319.0 455.0
Official travel 259.7 392.0
Data processing/office automation equipmeihardwarg 619.8 625.0
and software

Rental and maintenance of data processing equipment 222.0 400.0
First Session of the Conference of the States Parties 2,418.0 0.0
Regional workshops and seminars 100.0 150.0
International Cooperation 667.0 2,360.0
Protective equipment for assistance purposes 800.0 241.0
Security costs 755.6 2,476.6
Overtime 362.4 542.9
Contractual services 1,646.6 2,387.5
Office furniture & equipment 826.5 150.0
General operating expenses 5,223.9 14,291.(
Hospitality 40.0 60.0
Library, registry and document management 5B1.8 840.5
QA/QC regime and maintenance 87.7 108.0
Health and Safety costs 476.2 407.6
Trainee recruitment travel 200.0 0.0
Advertising of vacancies 40.0 60.0
Travel & DSA for specialised bodies 200.0 200.0
Miscellaneous income 0.0 -7,090.0
Total Administration 32,068.5 44,148.4




C-I/DEC.74

Annex
page 93

TABLE 5

VERIFICATION COSTS
RESOURCE REQUIREMENTSFOR THE 1997 BUDGET OF THE OPCW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 1998

BY PROGRAMME

(in thousands of Dutch guilders)

1997 1998

8-Month 12-Month

Estimates Estimates
Programme V.1 Verification
Salaries 4,629.0 7,448.1
Common staff costs 2,927.8 3,186.3
General temporary assistance 66.7 100.0
Consultants 66.7 100.0
Official travel 106.7 160.0
Photocopiers 150.0 0.0
Inspection equipment 5,751.3 6,255.(
Equipment training 40.0 60.0
OPCW Laboratory and Equipment Store rent 100.0 150.0
OPCW Laboratory and Equipment Store running costs 233.7 350.5
OPCW Laboratory equipment running costs 93.5 140.3
Maintenance and update of laboratory database 13.3 20.0
Laboratory equipment replacement costs 160.0 400.0
Publications and books 40.0 60.0
Contractual services 250.0 250.0
Cost of sample analysis 1,141.7 1,712.5
Training costs for inspector Training Group B 0.0 4,900.(
Training costs for inspector Training Group C 0.0 2,500.(
Reimbursements to States Parties 70.0 105.0
Miscellaneous income (100.0) 0.0
Subtotal 15,740.3 27,898.3
Programme V.2 I nspection Personnel Management & Field
Oper ations (I nspector ate)
Salaries 11,979.2 29,507.6
Common staff costs 13,786.4 17,041.(
Official travel 26.7 40.0
Operations and Planning Centre equipment 76.7 58.0
Inspection travel and subsistence allowance 9,159.0 32,797.(
Insurance of inspection equipment 117.2 178.4
Maintenance of inspection equipment 616.8 936.7
Transport costs of inspection equipment 2,203.0 3,345.4
Interpretation services during inspections 2,500.0 5,000.0
Subtotal 41,065.0 88,904.1
Total Verification 56,805.3 116,802.4
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TABLE 6
VERIFICATION COSTS
RESOURCE REQUIREMENTS FOR THE 1997 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 1998
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Dutch guilders)
1997 1998
8-Month 12-Month
Estimates Estimates

Salaries 16,608.2 36,956.3
Common staff costs 16,714.3 20,227.3
Consultancy 66.7 100.0
General temporary assistance 66.7 100.0
Photocopiers 150.0 0.0
Official travel 133.4 200.0
Publications and books 40.0 60.0
Contractual services 250.0 250.0
Maintenance and update of laboratory database 13.3 20.0
Inspection equipment 5,751.3 6,255.(
Equipment training 40.0 60.0
OPCW Laboratory and Equipment Store rent 100.0 150.0
OPCW Laboratory and Equipment Store running cost 233.7 350.5
OPCW Laboratory equipment running costs 93.5 140.3
Laboratory equipment replacement costs 160.0 400.0
Cost of sample analysis 1,141.7 1,712.5
Training costs for inspector Training Group B 0.0 4,900.(
Training costs for inspector Training Group C 0.0 2,500.(
Operations and Planning Centre equipment 76.7 58.0
Inspection travel and subsistence allowance 9,759.0 32,797.(
Insurance of inspection equipment 117.2 178.4
Maintenence of inspection equipment 616.8 936.7
Transport costs of inspection equipment 2,203.0 3,345.4
Interpretation services during inspections 2,500.0 5,000.(
Reimbursements to States Parties 70.0 105.0
Miscellaneous income (100.0 0.0
Total Verification 56,805.3 116,802.4




