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1. Mr Chairperson, Excellencies, distinguished delegates.  

2. To achieve the goal of completing the elimination of the Syrian chemical weapons 

programme, we need to visit a large number of locations suspected to have been 

involved in the programme inherited by the new authorities. These visits will lead to 

the establishment of an updated inventory to be verified by the Secretariat.  

3. The Syrian authorities will then need to destroy, in a verifiable manner, any remnants 

of the programme in compliance with the Chemical Weapons Convention and decisions 

of the OPCW policy-making organs. 

4. Ten months have passed since the fall of the Assad regime, and we are acutely aware 

of the need for Syria, supported by the Secretariat and States Parties, to speed up the 

process, and the support of this Council is very much needed, as the task to be carried 

out is not easy. I wish to thank the many delegations that have expressed their support 

and understanding. 

5. There is a common feeling of urgency. Yet, the pace of action is determined by several 

factors, namely: 

 the Syrian authorities’ lack of knowledge of the secretive chemical weapons 

programme they have inherited; 

 the limited financial/human means at Syria’s disposal; 

 the risks posed by the unstable and unpredictable security situation on the ground; 

 the considerable number of locations, spread over a sizeable territory, that will 

need to be visited; and 

 the logistical support required to undertake more permanent activities on the 

ground. 

6. On several occasions, the Syrian authorities have stated that they do not possess all the 

necessary means, technical capability, or financial resources to implement their 

obligations under the Convention and to provide necessary cooperation and protection, 

and they have requested support from States Parties. 
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7. Since the fall of the Assad regime, the Secretariat has taken actions, and guided and 

advised the new Syrian authorities. Also, we have kept States Parties informed of 

developments, challenges faced, and required actions to be taken. You have also 

received from us cost estimates of OPCW-mandated activities in the Syrian Arab 

Republic and other requirements, calling for both financial and in-kind contributions 

from States Parties.  

8. The sixth deployment just started this week, to re-establish the Secretariat’s permanent 

presence in the Syrian Arab Republic, and the seventh deployment will take place 

next week. 

9. The different meetings and deployments have given us a better understanding of the 

challenges lying ahead, including the capacity gap that Syria is facing and the risks 

associated with future deployments. Many of the more than 100 locations to be visited 

are in unprotected or unsecured areas. Some have been bombed by a third country, and 

a significant number are expected to be in a hazardous state. 

10. Ensuring safe access to suspected chemical weapons locations is the essential first step 

and is the responsibility of inspected States Parties under the Convention.  

11. Last week, during the Secretariat’s briefing to the States Parties on the Syrian chemical 

weapons dossier, you were all shown pictures of the locations we visited. The roads 

that lead to these sites are also unsafe. 

12. The Mines Advisory Group (MAG), based in the United Kingdom, is an international 

entity that that has participated in finding, removing, and destroying landmines, cluster 

munitions, and unexploded bombs from places affected by conflict in 70 countries  

since 1989.  

13. In its report dated 27 May 2025, MAG declared that since December 2024, more than 

900 people have already been killed or injured in Syria because of unexploded ordnance 

encountered in the field. MAG has characterised Syria as “the most land mine-affected 

place in the world”. In addition to landmines, MAG estimates that more than 300,000 

munitions may have failed to activate during the Assad regime’s bombing campaign. 

14. In this situation, the Secretariat’s experts can deploy only if security is in place, 

supported by reconnaissance teams composed of military experts capable of clearing 

any potential hazards at locations and on the roads leading to them. 

15. Bearing this in mind, I wish to thank the Permanent Representation of the State of Qatar 

to the OPCW and its Ambassador Permanent Representative for all the efforts made to 

prepare the draft decision that has been submitted to this Council for its consideration. 
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