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1. I am pleased to welcome all delegations to the 110th Session of the Executive Council.

2. I thank the Chairperson of the Council, Ambassador Thomas Schieb, Permanent
Representative of Germany to the OPCW, for his ongoing effective and inclusive
leadership.

3. This last regular session of the Council for 2025 takes place in a volatile security

landscape. The growing number of allegations of chemical weapons use globally in the
past few years is of great concern.

4. Where there are credible allegations of use, only the States Parties can take decisive
action, under the Convention. According to the Convention, the Secretariat cannot
initiate any investigation, but the Secretariat remains ready to respond as and when
requested. To be better prepared for these challenges, we have reinforced our capability
to conduct contingency and non-routine operations, by adapting our structure through
the creation of the Office of Special Missions (OSM). Our activities during the
intersessional period demonstrate that the Secretariat has fulfilled both routine and
non-routine mandates efficiently, and to the highest professional standards. Meeting
complex and increasing demands requires adaptation and adequate resources. The
States Parties cannot expect the Secretariat to continue to meet these growing demands
without budgetary implications.

5. This is particularly true in the Syrian Arab Republic. In this country, the Secretariat
faces the daunting task of assisting the Syrian authorities in establishing the full scope
of the chemical weapons programme and associated responsibilities that they have
inherited. The new Syrian authorities have committed to work with the Secretariat and
with States Parties towards the complete elimination of that programme. This file has
been lingering for a period of 12 years of obstruction and deception by the previous
authorities, as we have continuously reported to this Council.

6. According to the Convention and the decisions of the policy-making organs, the
destruction of any chemical weapons that will be found is the responsibility of the
possessor State; in this instance, the Syrian Arab Republic. Currently, Syria has neither
the technical capability, nor the financial means to destroy whatever they may discover.
As such, the Syrian authorities require the support of States Parties in providing the
necessary equipment, adequate training to operate it, and relevant background
expertise, and in identifying the most appropriate methods of destruction. The role of
the Secretariat of the Organisation in this process is to guide the Syrian authorities. This
guidance will consist of visiting the locations with them, assisting them in preparing
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the inventory, and the new declarations, which are compulsory and need to be verified.
Additionally, the Secretariat’s role will be to verify that the irreversible destruction of
the chemical weapons has taken place, using methods that will guarantee the safety of
people, the protection of the environment, and the preservation of any kind of evidence
that is found. This process of destruction and verification should be carried out in the
shortest possible time, always mindful of the deteriorated security situation, the lack of
knowledge of the Syrian authorities about the legacy they have received, the state of
the chemical weapons-related locations, the considerable size of the country, and the
significant logistical implications. In this context, to be successful, this process requires
the full commitment of the Syrian authorities, the active support of the States Parties,
and the participation of the Secretariat.

Qatar, representing the Syrian Arab Republic before the Organisation, has circulated a
draft decision to all Council members. It calls for action for the swift destruction of
undeclared stockpiles of chemicals, munitions, and any equipment that may be found
at the locations to be visited. In some exceptional situations, this may require the
expedited on-site destruction of discovered chemical weapons-related items. Regarding
this matter, the Secretariat prepared and circulated a Note entitled “... Chemical
Weapons Destruction Technologies and an Outline Plan for their Selection...”, dated
24 July 2025. Most likely, we will find chemical weapons-related sites abandoned, in
very hazardous conditions, with chemical weapons or containers in a very precarious
state and with the surrounding land filled with unmapped mines. For these reasons, the
expert teams from the Syrian side and the Secretariat will need to be supported by
military experts for reconnaissance, who will be responsible for giving clearance for
access to these locations. Considering the difficulties and risks of transporting the
chemical weapons found in these places to a centralised location for destruction, that
could be situated at a considerable distance, an alternative solution to regular
destruction must be found. We also need to take into account the fact that once we
discover these kinds of places, we will need to take swift action, as the Syrian Arab
Republic lacks the means to protect such sites for a period of time, pending delayed
destruction. For these reasons, the Syrian authorities and the Secretariat agree that
on-site, rapid destruction will be the only viable solution. The Council’s draft decision
before you today, that I have just mentioned, if adopted, authorises such expedited
on-site destruction. This kind of destruction would only take place where the Syrian
authorities, in consultation with the Secretariat, evaluate that the exceptional
circumstances | have just referred to necessitate such a measure. During this process,
the Secretariat is required to ensure that the method of destruction proposed by the
Syrian authorities meets the following four criteria, namely that: a) the irreversible
destruction through the methods proposed by Syria can be verified by the Secretariat;
b) the safety of people involved in the destruction or present in the area is ensured;
c) the protection of the environment can be guaranteed; and d) all relevant evidence
related to the use of chemical weapons can be collected and preserved by the
Secretariat. Such a decision will help address any risk of proliferation. I ask you, most
sincerely, to give it priority and to consider it positively. As the guardian of the
Convention, overseeing its implementation by the States Parties, the Secretariat has
undertaken a technical and legal review of this decision which, if adopted, will be an
important step towards the elimination of these weapons.



10.

11.

EC-110/DG.21
page 3

Still, implementing such a decision faces the harsh reality of the limited resources
possessed by the Syrian Arab Republic as we need to ensure that: a) clearance from
military reconnaissance and demining teams is obtained before the OPCW experts visit
certain dangerous locations; b) security is in place on the ground to accompany Syrian
and OPCW experts; c) effective coordination between the Syrian authorities, the
supporting States Parties, and the Secretariat is operational; d) logistical means are
provided, including adequate vehicles and equipment, as well as support offices for the
continued presence of Secretariat experts in Damascus; e¢) adequate destruction
equipment and expertise is at the disposal of the Syrian authorities; and, finally,
f) a number of other important support structures are put in place, such as evacuation
plans, health and safety personnel, and legal expertise to prepare and sign all relevant
documents, to name a few. As of today, Syria lacks some of the essential elements
needed for destruction. The Foreign Affairs Minister himself informed you all, in his
address to this Council on 5 March, that the Syrian Arab Republic lacks most of the
things I have just mentioned. The Syrian authorities need you, and the Secretariat has
already enumerated all the elements needed for regular on-the-go, as well as expedited
on-site destruction. Voluntary financial contributions from you are needed, for both the
Syrian authorities and the Secretariat. In 2013, when Syria was not yet a member of the
Organisation, and when in September that year it acceded to the Convention, States
Parties and the United Nations were all present, on the ground and financially, to allow
for the conduct of activities, even before the start of operations. Today, seven months
after Minister Al-Shaibani’s appeal to States Parties in this room, not enough has
happened to respond to this call and to the Secretariat’s multiple Notes informing you
on these needs. The draft decision for this Council’s consideration is a step that will
constitute an essential part of the legal framework to act on the ground. We all know
that the responsibility of this Organisation, under this core mandate, is to uncover the
full scope of the Assad regime’s lethal chemical weapons programme and ensure its
complete destruction.

Since my visit to Damascus on 8 February, the Secretariat has worked to set up offices in
the Syrian Arab Republic, and to assess Syrian needs to conduct and support all activities.
The Syrian authorities have been cooperating well with us. Notwithstanding the
extremely difficult domestic situation they face, they have been making efforts to advance
this very difficult dossier. The support that we have received during our deployments,
sometimes along dangerous roads, to locations often in various states of deterioration
after having been bombed, should be highlighted. I have received accurate information
on the status of the locations already visited by the Secretariat’s experts. It is alarming.

Despite the complexity of the task we face, the Secretariat has long been pursuing its
mandates, both before and after the fall of the Assad regime. The steps we have taken,
since the ouster of the previous regime on 8§ December 2024, are detailed in the status
update circulated to all States Parties on 7 August 2025 (Note S/2433/2025).

In the meantime, during the intersessional period, in addition to the three previous
deployments on which I briefed the Council at its last session, the Secretariat deployed a
team of experts coordinated by the OSM, in August and September 2025. We had also
scheduled a deployment in July 2025, which was postponed as a result of the air strikes
carried out by a neighbouring country on 16 July 2025. This was the subject of discussion
during the Sixty-Eighth Meeting of the Executive Council, held on 22 July 2025. During
the deployment that took place in August, the Secretariat conducted several declaration-
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related meetings with Syrian representatives. The team also conducted interviews with
experts from the former Syrian National Authority. Together with Syrian teams, we
further visited four locations not declared to the Secretariat to date, identified as
potentially related to the chemical weapons programme. At one of these locations, the
team collected a sample that will be analysed by OPCW designated laboratories.
Additionally, documents discovered at one of the visited locations are being processed
and analysed. The team also obtained new information that had not previously been
disclosed to us. The analysis of information is ongoing. The results of samples collected
last April revealed the presence of indicators of chemical warfare nerve agents.
Consequently, we informed the Syrian authorities of our intention to continue working
on defining the full scope of chemical weapons-related activities at that location. Through
the deployments conducted during the intersessional period, the Secretariat’s previous
conclusions have been confirmed: namely, the former Syrian authorities continuously,
but unsuccessfully, tried to mislead the Secretariat as to the extent of their secret
programme. Further details and outcomes of the August deployment were provided
during the briefing on 30 September 2025 and in my Note on the Report on the Work of
the Declaration Assessment Team, released yesterday (EC-110/HP/DG.2, dated 6
October 2025). In addition to substantive activities aimed at the implementation of its
mandates, as described above, the Secretariat has been working on establishing a
continuous presence in the Syrian Arab Republic. This will enable us to begin planned
rotations of teams of the OSM, supported by other units of the Secretariat, and thereby
accelerate the pace of activities in the country. Yesterday, a new team deployed to
Damascus to re-establish offices at the Four Seasons Hotel, where, after an extended wait,
we have succeeded in booking a significant number of rooms for a few months. We will
continue exploring better logistical and financial solutions.

During the reporting period, the Secretariat deployed the Fact-Finding Mission (FFM)
to the Syrian Arab Republic both in mid-August and in mid-September, holding
meetings with the Syrian authorities, conducting interviews, collecting samples, and
planning future activities in coordination with Syrian counterparts. The FFM will, in
due course, issue a report on the five groups of allegations encompassing 16 reported
incidents, currently under investigation.

The Investigation and Identification Team (IIT) is also continuing its investigations and
further reports will follow. In September 2025, the IIT, along with members of the
FFM, deployed to the Syrian Arab Republic. The team received information relevant
to ongoing investigations, held meetings with Syrian officials, conducted a witness
interview, and planned future activities in coordination with the Syrian authorities.
Alongside these activities, the IIT will continue to preserve information and evidence
and provide it to the International, Impartial and Independent Mechanism (I1IM).

To conclude on the Syrian dossier, in addition to the already mentioned Note by the
Secretariat on chemical weapons destruction technologies, and an outline plan on how
these technologies may be utilised in Syria, last August we also provided two additional
documents to the Syrian authorities: the first one is a model facility agreement, and the
second is a template for Agreed Detailed Plans for Verification. Both documents are
under consideration by the Syrian authorities. To coordinate our common task
effectively, we look forward to discussing with the Syrian authorities on destruction
methodologies. I invite any State Party intending to make destruction equipment and
technologies available for use by the Syrian authorities, to liaise with the Secretariat,
with a view to coordinating the respective roles during the destruction.
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As I have informed you before, there have been mutual accusations by the Russian
Federation and Ukraine of alleged chemical weapons use in the war in Ukraine. The
Secretariat’s engagement exemplifies how its expertise can be deployed to build and
strengthen national capacity in case of chemical incidents, including investigations.
I have previously briefed you on the outcomes of the three technical assistance visits
(TAVs) conducted to date in Ukraine. The reports of these visits have been shared with
all States Parties and made available on the OPCW public website, at the request of that
country. As stated in the reports of the three visits, the TAV teams were able to verify
that CS, a riot control agent banned under the Convention from use as a method of
warfare, was present on the battlefield. Ukraine and the Secretariat continue to work
together to further support Ukraine within the framework of the Convention and relevant
decisions of the policy-making organs. At the last session of the Council, I highlighted
the exchange of notes verbales between the Permanent Representation of Ukraine to the
OPCW and the Secretariat, dated 7 July 2025, circulated to all States Parties. The
Secretariat remains in discussions with Ukraine, following its request to the Director-
General in that correspondence, to take further steps supporting the Ukrainian
investigations. During the reporting period, the Secretariat also continued to provide
support to Ukraine, upon its request, in the field of assistance and protection. From 23
June to 5 September 2025, we delivered another specialised online course to Ukrainian
first responders on emergency response to incidents involving toxic chemicals. The
course was designed to provide participants with theoretical knowledge and practical
skills to respond to incidents related to the use of chemical warfare agents and the release
of toxic industrial chemicals. The course was further intended to prepare first responders
for hands-on training in the use of chemical reconnaissance detectors, as well as basic
techniques for sampling and preserving evidence in a hot zone. This brings the total in
2024 and 2025 to 100 in-person participants in specialised courses at the OPCW Centre
for Chemistry and Technology (ChemTech Centre) and 150 participants online. This
support was made possible through voluntary contributions to the Trust Fund on
Assistance and Protection for Ukraine under Article X. Of the EUR 6.5 million received
in the Trust Fund, an amount of EUR 3 million has been spent.

On the eve of the last session of this Council, on 7 July, the Russian Federation seized
the Secretariat with a request for assistance related to allegations of use of chemical
weapons in Ukraine. The Secretariat responded the same day and convened a meeting
on 18 July, during which the Permanent Representation of the Russian Federation
provided further information related to this request. During that meeting, per standard
procedure, the Secretariat presented a series of questions to better understand and define
possible parameters for responding to such a request. The questions raised during the
meeting were sent in writing to the Permanent Representation of the Russian Federation
to the OPCW, by way of note verbale, on 21 July. The Russian Federation responded,
in Russian only, to the Secretariat’s questions by note verbale on 17 September. The
Secretariat further responded by note verbale on 3 October. We will continue to keep
this Council apprised of developments, if any.

As for the war in Gaza, I informed the Council at its session in July that, further to a
request from the State of Palestine, we have engaged with its Permanent Representation
in The Hague on the provision of training to strengthen their capacity in responding to
incidents involving toxic chemicals. The State of Palestine was represented at the
twenty-sixth edition of the Associate Programme, which took place from 28 July to
25 September this year in the Netherlands, the United Kingdom of Great Britain and
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Northern Ireland, and 14 other locations. The Programme equips participants with
knowledge of key elements regarding the implementation of the Convention and of
OPCW activities. The State of Palestine was also represented in the course on
Enhancement of Laboratory Skills in Liquid Chromatography-Mass Spectrometry, held
at the Finnish Institute for Verification of the Chemical Weapons Convention
(VERIFIN), from 15 to 26 September 2025. It was the first time for the State of
Palestine to participate in both activities.

The Secretariat, mainly through its Situation Centre, continues to monitor the
developments in the Sudan, including allegations of use of chemical weapons. All
correspondence on this matter under Article IX of the Convention has been shared with
States Parties via Catalyst.

In recent years, the world has witnessed a growing threat to the norm against the use of
chemical weapons, unforeseen by the drafters of the Convention. The Secretariat and
the States Parties have taken, and continue to take, steps to keep pace with emerging
technologies, such as artificial intelligence (AI), while mitigating associated risks.
Today, “Emerging Technologies”, such as Al is a dedicated item on the agenda of all
regular sessions of the Council. The recommendations and advice of the Scientific
Advisory Board (SAB) will continue to be pivotal in this area. Last December, I set up
a Temporary Working Group (TWG) on Al under the SAB, and it has already produced
two reports. The Group met from 16 to 18 September for its third and final in-person
meeting. The TWG has heard from numerous experts on the applications of Al in the
chemical sciences, large language models, robotics, data management, and extended
reality platforms. The Group has been considering the risks and opportunities
associated with Al-assisted tools across the activities of the OPCW. The report of the
second meeting of the TWG on Al has been made available to all States Parties. The
report of the fifth meeting of the TWG on Chemical Forensics has also been made
available to all States Parties. Both TWGs will complete their mandates by the end of
2025, with their final reports to be issued in early 2026. The Secretariat is also turning
its attention to unmanned (or uncrewed) aerial vehicles, such as drones. Drones
equipped with chemical, biological, radiological, nuclear, and explosive payloads, are
of growing international concern. On 1 October, the Open-Ended Working Group on
Terrorism discussed the threat posed by the intersection of drones, toxic chemicals, and
non-State actors. We will continue to assess the implications of this technology for the
implementation of the Convention. I wish to thank Ambassador Vusimuzi Madonsela,
Chairperson of this group, for his leadership, initiatives, and dedication.

Alongside our non-routine tasks, since July the Secretariat has delivered on its existing
mandates in chemical demilitarisation, prevention, and non-proliferation.

We continue to verify the disposal of chemical weapons component wastes at the
non-contiguous sites of the Blue Grass Chemical Agent-Destruction Pilot Plant in
Kentucky, the United States of America. One visit was conducted during the
intersessional period.

China and Japan have continued bilateral consultations on the excavation, recovery,
and destruction of chemical weapons abandoned by Japan on the territory of China.
As at 31 August 2025, a total of 133,659 of the 163,714 declared items of abandoned
chemical weapons (ACW) had been reported by Japan as destroyed, as verified by the
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Secretariat. The Secretariat conducted two ACW inspections in China during the
intersessional period. I wish to underline that until the day when the task of destroying
all the chemical weapons abandoned in China is completed, we cannot consider that the
task of total destruction of chemical weapons in the world is concluded.

Concerning old chemical weapons, during the intersessional period the Secretariat
conducted inspections in Germany and the Netherlands.

During the year, we have also continued conducting industry inspections. Out of the
200 chemical industry inspections planned for this year, the Secretariat has already
conducted 154 inspections in 37 States Parties. During this intersessional period,
2 Schedule 1 inspections, 17 Schedule 2, 3 Schedule 3, and 28 other chemical
production facility inspections took place. The Secretariat continues to work with States
Parties to complete the inspections planned for 2025.

To ensure that the staff members in charge of carrying out these industry inspections
continue to have the highest skills and certifications, during the intersessional period
the Inspectorate Division provided, coordinated, or participated in 15 training courses.
Five of these took place at the ChemTech Centre. At the ChemTech Centre’s
Technology and Training Hub, we continue to test new equipment and technologies
available on the market. A demonstration of various virtual reality technologies
(consisting of dedicated programmes uploaded on special goggles that allow the
training of inspectors in a more cost-effective and efficient way) was conducted to
enhance the Secretariat’s staff training for routine missions. A total of 172 participants
attended these activities for a combined 698 training days. A total of 45 inspectors
attended at least one training course during the intersessional period.

The implementation of the verification regime remains at the core of prevention and
non-proliferation efforts. However, by itself, it is insufficient to protect citizens from
chemical incidents, and the threat posed by non-State actors. Comprehensive and robust
national implementing legislation and its enforcement are essential. This goes hand in
hand with effective chemical safety and security measures implemented by States
Parties. These measures are the only way to address the threats we face, especially in
the current degraded geopolitical environment.

This is why the Secretariat continues to prioritise its support to all States Parties in the
areas of international cooperation, national implementation, and assistance and
protection. Since July, we have delivered 29 capacity-building events across all these
areas, 2 of which took place at the ChemTech Centre. These events have benefited
522 participants from all geographical regions. I was pleased to engage with a
high-level delegation from the Republic of the Marshall Islands when they visited the
OPCW as part of the Influential Visitors Programme. During this visit, the high-level
delegation benefited from tailored guidance on legislative matters related to
parliamentary approval. The visit also enhanced the delegation’s grasp of their national
responsibilities under the Convention. This assistance was delivered at a pivotal
moment, with parliamentary adoption expected in the coming months. The Secretariat
will continue to support the Marshall Islands and all States Parties to adopt the
legislation needed to give effect to the Convention.
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The intensive agenda I have outlined corresponds to the various mandates determined
by the policy-making organs and is reflected in the draft 2026-2027 biennium budget
proposal, which is before the Council today. I wish to seize this opportunity to recognise
the active engagement of States Parties in this process, the outcome of which will
determine the success of this Organisation over the next two years. I also extend my
deep appreciation to the co-facilitators, Mr Jerzy Gierasimiuk of Poland and Mr Jorge
Francisco de la Lama Rebollo of Mexico, for their outstanding and extensive efforts to
support States Parties’ deliberations on this critical matter. I recall that the Advisory
Body on Administrative and Financial Matters, in its report published on 25 July
(ABAF-59/1), concluded that the proposed budget for 2026 and 2027 had been
prepared, I quote: “in a sound, methodical, and logical way, according to the OPCW
Financial Regulations and Rules, with costs, programme goals, and justifications for
change elaborated in a consistent and transparent manner”. As is incumbent on us, the
Secretariat continues to utilise States Parties’ resources in the most effective and
efficient way. Your support for the draft programme and budget for 20262027 will be
decisive in ensuring that the Organisation can fulfil its mandates in an increasingly
demanding technological and international security context.

I also wish to refer to the continuing delays in payments of assessed contributions by
major contributors. A drawdown of EUR 3.0 million from the Working Capital Fund
has become necessary in early October 2025 and a further drawdown of the remaining
EUR 5.2 million available in the Working Capital Fund will be necessary before the
end of October 2025, to maintain operational liquidity. Should delays in payments by
States Parties of assessed contributions continue into mid-October, the Secretariat
would be compelled to curtail scheduled programmatic activities, such as inspections
and international cooperation-related activities, to meet its compulsory financial
obligations, in November.

Another important agenda item before this session of the Council is the process for the
appointment of the next Director-General. The process is being carried out in an
exemplary way, following the relevant rules and agreed guidelines and giving the
opportunity to every candidate to express his or her views. The States Parties members
of the Executive Council have worked with a deep knowledge of each of the candidates,
and the decision that the Executive Council will hopefully adopt this week, proposing
a name to the Conference, will be the end result of a very serious process. During this
process the Chairperson and I received communications, portrayed as notes verbales,
from the “Office of the Serb Member of the Presidency of Bosnia and Herzegovina”.
On 3 October, I decided to respond to this correspondence with a note verbale from the
Secretariat to the Permanent Representation of Bosnia and Herzegovina to the OPCW.
We recalled that a note verbale is a formal communication between the competent
authorities of a State and an international organisation. The competent authorities being
the Head of State, the Head of Government, and the Foreign Affairs Minister and, in
the case of the OPCW, the National Authority assigned for the Convention, which in
the case of Bosnia and Herzegovina is the Ministry of Trade and Economic Relations.
In the Secretariat’s note verbale, we requested the Bosnian competent authorities to
prevent any further interference in the selection process of the next Director-General
and prevent attempts to draw the Organisation into domestic matters of Bosnia and
Herzegovina. In the same note verbale it was also recalled that the nomination of the
Ambassador Permanent Representative of Bosnia and Herzegovina to the OPCW as a
candidate is considered by the Organisation as valid. The Secretariat underlined that it
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is an established principle of international diplomacy that the Ministers of Foreign
Affairs speak on behalf of their States. In this case, the Minister of Foreign Affairs
presented the candidacy of the Ambassador Permanent Representative of Bosnia and
Herzegovina to the OPCW, and it is not for this Organisation to ascertain the domestic
legal requirements of its Member States.

In closing, allow me to seize this opportunity to pay tribute to the Ambassadors,
Permanent Representatives, and Council members who have left us since our last
session in July. I wish to thank the Ambassadors of Belarus, Ghana, Jamaica, Jordan,
Lebanon, Namibia, the Netherlands, Tiirkiye, Serbia, Suriname, Sweden, and the
United Kingdom of Great Britian and Northern Ireland. Their contribution to the work
of this Organisation, and to the global goal of ridding the world of one of the most
abhorrent types of weapons, could not have come at a more relevant moment in history.
I acknowledge the Permanent Representatives and new Council members who have
presented their credentials to me since last July. I warmly welcome the new
Ambassadors of the Holy See, the Netherlands, Somalia, Tiirkiye, and the United
Kingdom of Great Britian and Northern Ireland.

I began by noting the worrying state of the international security landscape and the
increasing allegations of use of chemical weapons in ongoing conflicts. Your
deliberations at this session, and your recommendations to the Conference, will ensure
that the Organisation continues the common task that we are all carrying out, and
responds robustly to various needs. The full text of this statement will be made available
on Catalyst. I wish you fruitful discussions.

-——-Q---



