
CS-2025-5157(E) distributed 02/06/2025 *CS-2025-5157.E* 

 

 

OPCW Technical Secretariat 

 S/2410/2025 

2 June 2025 

Original: ENGLISH 

NOTE BY THE DIRECTOR-GENERAL 

PROGRAMME PERFORMANCE FOR THE YEAR 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



S/2410/2025 

page 2 

 

 
TABLE OF CONTENTS 

 

INTRODUCTION ................................................................................................................................. 3 

PROGRAMME: VERIFICATION ..................................................................................................... 5 

PROGRAMME: INSPECTIONS ...................................................................................................... 12 

PROGRAMME: INTERNATIONAL COOPERATION AND ASSISTANCE ............................ 18 

PROGRAMME: SUPPORT TO THE POLICY-MAKING ORGANS ......................................... 23 

PROGRAMME: EXTERNAL RELATIONS .................................................................................. 24 

PROGRAMME: EXECUTIVE MANAGEMENT – OFFICE OF THE DIRECTOR-GENERAL

 .............................................................................................................................................................. 29 

PROGRAMME: EXECUTIVE MANAGEMENT – OFFICE OF THE DEPUTY 

DIRECTOR-GENERAL .................................................................................................................... 30 

PROGRAMME: EXECUTIVE MANAGEMENT – OFFICE OF STRATEGY AND 

POLICY……………………………………………………………………………………………....31 

PROGRAMME: EXECUTIVE MANAGEMENT – OFFICE OF INTERNAL OVERSIGHT . 33 

PROGRAMME: EXECUTIVE MANAGEMENT – OFFICE OF THE LEGAL ADVISER ..... 35 

PROGRAMME: EXECUTIVE MANAGEMENT – OFFICE OF CONFIDENTIALITY AND 

SECURITY .......................................................................................................................................... 36 

PROGRAMME: EXECUTIVE MANAGEMENT – HEALTH AND SAFETY BRANCH ........ 38 

PROGRAMME: ADMINISTRATION ............................................................................................ 41 

 

  



S/2410/2025 

page 3 

 
INTRODUCTION 

Report purpose and format 

1. With a view to enhancing the effectiveness of the Programme and Budget management 

process, the First Special Session of the Conference of the States Parties to Review the 

Operation of the Chemical Weapons Convention encouraged the Director-General to 

introduce results-based budgeting (RBB). Consequently, the Technical Secretariat  

(the Secretariat) initiated the implementation of RBB in 2004 and later, in 2011, started 

to introduce the principles of results-based management (RBM) into its planning and 

programming. 

2. This report offers an overview of the programme performance of the OPCW for 2024. 

It evaluates progress towards the implementation of programme objectives in the 

context of an RBM approach. It is not intended as a report on financial performance. 

3. The report aims to measure achievements against the specific key performance 

indicators (KPIs) that were included in the Programme and Budget of the OPCW for 

2024–2025 (C-28/DEC.9, dated 29 November 2023). It provides an analysis of results 

achieved against established targets and gives explanations of variances and trends, 

where applicable. It also includes information on the human resource requirements that 

were needed to achieve the results delivered. 

4. The templates used for this report use a format similar to that of the Programme and 

Budget document and, in line with past recommendations by the Advisory Body on 

Administrative and Financial Matters (ABAF), seek to focus on results rather than on 

activities.  

Evident trends in 2024 

5. The 2024–2025 Programme and Budget included a significant increase in resources to 

address the precarious financial circumstances of the OPCW after over a decade of lost 

purchasing power as a result of inflation. This has allowed the Secretariat to place its 

operations on a more viable financial footing, particularly by addressing its actual 

staffing costs with adjustments for inflation. This timely course adjustment was 

supported by recommendations to States Parties, particularly in the period 2022–2023, 

with the concurrence of the ABAF and External Auditor, regarding the unsustainable 

impact of zero nominal growth budgeting amid rising costs, including inflation and 

mandatory increases in staff remuneration.  

6. Programmatically, the progressive use of online and conferencing technologies has 

experienced notable growth, driven by the operational efficiencies provided by hybrid 

and remote meeting tools.   

Biennium budgeting framework 

7. Biennium budgeting provides a longer planning horizon than that allowed for with 

budgeting from year to year, allowing the Organisation to align budget priorities with 

longer-term strategies and goals. This has been evident during the planning for the third 

Biennium Programme and Budget (2026–2027), fostering a more strategic mindset 

towards resource planning by programme managers. 
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8. The biennial Programme and Budget focuses on further refinement of KPIs, seeking to 

make them more objectively verifiable and clearly linked to the programme objectives, 

as well as being specific, measurable, achievable, relevant, and time-based. 

9. The implementation of the first Biennium Programme and Budget revealed several key 

lessons. While providing a longer planning horizon, flexibility mechanisms remain 

crucial to address unforeseen events or economic changes during the two-year cycle. 

Biennium budgeting supports improved financial management by prompting required 

forecasting of future needs, leading to more effective resource allocation, and reduced 

budgetary risks. It also facilitates strategic resource allocation across diverse 

programmes and initiatives, aligning funding with organisational goals. Additionally, it 

offers flexibility for multiyear projects and effective performance monitoring. The 

adaptability to changing circumstances, both globally and within an organisation, is 

essential for successful biennium budgeting. Nevertheless, the ability to fully capitalise 

on the efficiencies of biennium budgeting is, to some degree, still dependent on a 

stabilisation of the external environment.  

10. As the Organisation continues the implementation of its second Biennium Programme 

and Budget alongside the preparation of its third, the Secretariat, through each cycle, 

will work to further refine these processes and enhance the benefits of biennium 

budgeting.  
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