OPCW Technical Secretariat

S/2176/2023
31 May 2023
Original: ENGLISH

NOTE BY THE DIRECTOR-GENERAL

PROGRAMME PERFORMANCE FOR THE YEAR 2022

CS-2023-4266(E) distributed 01/06/2023 000 0 OO



S/2176/2023

page 2

TABLE OF CONTENTS
INTRODUGTION. ......oottiiittititttttereeererererererererererere......................................................... 3
PROGRAMME: VERIFICATION ...ttt sabbr e 4
PROGRAMME: INSPECTIONS. ... 12
PROGRAMME: INTERNATIONAL COOPERATION AND ASSISTANCE ............. 19
PROGRAMME: SUPPORT TO THE POLICY-MAKING ORGANS .......c...cccvvnnrnnen. 24
PROGRAMME: EXTERNAL RELATIONS ...t 26
PROGRAMME: EXECUTIVE MANAGEMENT - OFFICE OF THE
DIRECTOR-GENERAL. ... ..ttt ba e aees 29
PROGRAMME: EXECUTIVE MANAGEMENT - OFFICE OF THE DEPUTY
DIRECTOR-GENERAL ... ..ttt e e sbabarees 30
PROGRAMME: EXECUTIVE MANAGEMENT — OFFICE OF STRATEGY AND
[ ] I 2 31
PROGRAMME: EXECUTIVE MANAGEMENT - OFFICE OF INTERNAL
(@A 4 == ] € = I 33
PROGRAMME: EXECUTIVE MANAGEMENT - OFFICE OF THE LEGAL
F N DAY ] ot 35
PROGRAMME: EXECUTIVE MANAGEMENT — OFFICE OF CONFIDENTIALITY
AND SECURITY ittt e e r e s s e e s s s s bbb e e e e e e e e s s s sabaraaes 36
PROGRAMME: EXECUTIVE MANAGEMENT — HEALTH AND SAFETY
2 AN N L 38

PROGRAMME: ADMINISTRATION ..ot 40



S/2176/2023
page 3

INTRODUCTION

With a view to enhancing the effectiveness of the Programme and Budget management
process, the First Special Session of the Conference of the States Parties to Review the
Operation of the Chemical Weapons Convention encouraged the Director-General to
introduce results-based budgeting (RBB). Consequently, the Technical Secretariat
(hereinafter “the Secretariat™) initiated the implementation of RBB in 2004 and later,
in 2011, started to introduce the principles of results-based management (RBM) into its
planning and programming.

This report offers an overview of the programme performance of the OPCW for the year
2022. It evaluates progress towards the implementation of programme objectives in the
context of an RBM approach. It is not intended as a report on financial performance.

The report aims to measure achievements against the specific key performance indicators
(KP1Is) that were included in the Programme and Budget of the OPCW for 20222023
(C-26/DEC.11, dated 1 December 2021). The report provides an analysis of results
achieved against established targets and gives explanations of variances and trends,
where applicable. It also includes information on the human resource requirements that
were needed to achieve the results delivered.

The templates used for this report use a format similar to that of the Programme and
Budget document and, in line with past recommendations by the Advisory Body on
Administrative and Financial Matters, seek to focus on results rather than on activities.
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