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1. I warmly welcome all delegations to the Ninety-Sixth Session of the Executive Council.

2. At the outset, 1 would like to thank Ambassador Agustin Vasquez Gomez for his
continuing able leadership and guidance of the Council.

3. We commence the first Council session of the year by recognising our achievements
and preparing for the challenges that lie ahead.

4. At the end of 2020, the first part of the Twenty-Fifth Session of the Conference of the
States Parties was held, in an adapted modality, from 30 November to 1 December.
The successful organisation and delivery of this event was the result of the goodwill
and understanding of States Parties, and of the diligent preparatory efforts of the
Secretariat staff.

5. The Secretariat remains committed to ensuring that the session is held in accordance
with the statutory requirements of the Convention and with the highest possible
standards of health and safety for all delegates and Secretariat staff members.

6. In this context, the Secretariat continues to explore options and modalities for
conducting hybrid or fully online meetings of the OPCW policy-making organs.
Identification of the requirements for an OPCW remote platform is currently under way.
Technical preparations will begin, including the procurement of hardware and software
components, installation and integration with existing conference systems, and testing.

7. Once in place, an introductory session on the use of the platform will be offered to
State Party delegates in the summer. This capability is an important component of the
OPCW’s digital resilience.

8. As such, the one-time costs of the platform are being supported by the Trust Fund for
Security and Business Continuity. | express my sincere thanks to Canada, Germany,
and the United Kingdom of Great Britain and Northern Ireland for their generous
contributions to this Trust Fund.

9. It has now been a year since the outbreak of the COVID-19 pandemic. During this
unprecedented time, the Secretariat has demonstrated, more than ever, that it remains
determined to continue to deliver, in line with our mandate. We have continued to adapt
and evolve our activities to the changing global conditions. The latest update on the
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OPCW’s programmatic and operating posture was provided to States Parties through a
Note issued on 18 February (5/1930/2021).

During the intersessional period, the future Centre for Chemistry and Technology—the
ChemTech Centre—made steady progress, within the planned timeline and budget.

| am pleased to share with you that an important milestone has been achieved in this
regard. The irrevocable construction permit for the Centre was granted by the
Municipality of Pijnacker-Nootdorp on 3 February. The OPCW now has full approval
by the regulatory authorities to proceed with the construction of the Centre, according
to the proposed design. This progress has been achieved by a small team of dedicated
experts in the Secretariat, working in difficult circumstances. | wish to express how
much their dedication and efforts are appreciated.

This year, the Secretariat will continue to adapt its programmes, using new modalities.
In this context, | refer to the activities of the International Cooperation and Assistance
Division, which is providing online training and events in all areas of its mandate.

During the reporting period, these modalities included:

(a) a national legislative review forum, to support States Parties in fulfilling their
Acrticle VII obligations;

(b)  training for first responders in the Asia and GRULAC regions; and
(c) capacity-building activities in chemical safety and security management.

A flexible and adaptable plan for international cooperation and assistance events
in 2021 has been developed. It foresees the resumption of in-person activities when
conditions will allow. The implementation of the plan will be monitored, and adjusted,
throughout the year, in coordination with stakeholders.

We have also continued to make progress in all areas of the Syrian chemical weapons
dossier.

On 11 December 2020, at the invitation of the presidency of the United Nations Security
Council, I briefed the Security Council on the Syrian chemical weapons dossier and other
matters. While the OPCW is an organisation independent from the United Nations,
| accept, with the highest interest, to contribute to the task of the Security Council.
This represents a useful complement to the monthly reports on this matter, which the
Secretariat sends to the Executive Council and to the Security Council,

During the briefing, | responded to questions that were asked during a session that lasted
more than four hours. | did this, keeping in mind my decision not to comment on
elements put forward in the media and to never evaluate or give opinions on decisions
adopted by the OPCW policy-making organs, as my role is to implement them, and not
to express any views about what States Parties decide. Consequently, | refused to
respond to questions formulated in those terms.
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With regard to the verification of the Syrian initial declaration, the activities and
outcomes of the twenty-third round of consultations between the Declaration
Assessment Team (DAT) and the Syrian Arab Republic were reported to the Council
on 18 November, in two separate documents:

@ first, in an addendum (dated 18 November) to the report of the DAT of
1 October 2020; and

(b) second, through a Note by the Director-General (EC-95/HP/DG.3, dated
18 November 2020).

These documents reported that, during the consultations, three issues related to the Syrian
initial declaration had been closed, while 19 issues remained outstanding. The reports
specified that one of the 19 outstanding issues pertains to a chemical weapons production
facility (CWPF). This facility was declared by the Syrian National Authority as never
having been used for the production of chemical weapons. A review of all the information
and other materials gathered by the DAT since 2014, including samples, indicates that
production or weaponisation of chemical warfare nerve agents took place at this facility.

On 21 October 2020, the Secretariat requested the Syrian Arab Republic to declare the
types and quantities of chemical agents produced and/or weaponised at this site, and
over which period of time these activities took place (in line with the relevant provisions
of the Chemical Weapons Convention). The Secretariat has not yet received a reply to
this request from the Syrian National Authority.

The twenty-fourth round of consultations between the DAT and the Syrian Arab
Republic took place between 7 and 25 February. During the consultations, the DAT
conducted a number of technical meetings, interviews, and site visits. The details of the
activities conducted by the DAT in this round of consultations are provided in my report
(EC-96/HP/DG.1, dated 5 March 2021), which has been made available to the Council.
| wish to express how much the dedication of the members of the DAT is appreciated,
while they deploy in very difficult conditions.

At this stage, considering the issues that remain unresolved, the Secretariat assesses that
the declaration submitted by the Syrian Arab Republic cannot be considered accurate
and complete.

In any event, the Secretariat will continue to bilaterally engage with the Syrian Arab
Republic to conduct the verification of the Syrian declaration, in accordance with
paragraph 8 of Article IV of the Convention and relevant decisions.

Turning to allegations of use of chemical weapons on the territory of the Syrian Arab
Republic, the Secretariat provided an update to the Council on the work of the
Fact-Finding Mission (FFM) through Note S/1922/2020 (dated 21 December 2020).
Currently, the FFM is continuing to analyse information collected from the most recent
deployments.

On 2 October and 20 November 2020, the Investigation and Identification Team (1IT)
made the first two transfers of material to the International, Impartial and Independent
Mechanism (111M). These transfers were conducted pursuant to paragraph 12 of decision
C-SS-4/DEC.3 adopted by the Conference on 27 June 2018, and in response to a request
received from the 11IM on 28 August 2020.
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The 11T continues its investigations into several incidents and will issue further reports
in due course. The next report should be published before the summer of 2021.

Pursuant to paragraph 11 of the Council decision adopted on 11 November 2016,
the Secretariat conducted the seventh round of inspections of the Barzah and
Jamrayah facilities of the Syrian Scientific Studies and Research Centre (SSRC)
between 8 and 13 November 2020. The samples collected during this deployment were
split at the OPCW Laboratory in the presence of a representative of the Syrian Arab
Republic, and were subsequently sent to designated laboratories for analysis.
The outcome of these inspections will be reported in due course.

As | have previously reported to the Council, a Schedule 2.B.04 chemical was
detected during the third round of inspections at the Barzah facilities of the SSRC
in November 2018. The Syrian Arab Republic has yet to provide sufficient technical
information, or explanations, regarding this finding.

Pursuant to decision EC-M-43/DEC.1 adopted by the Council on 24 July 2014, the
Secretariat installed remote monitoring systems at four sealed underground structures
in the Syrian Arab Republic that are former CWPFs. The mandate related to these
activities expired in 2020.

In November 2020, the Secretariat conducted its final visit to the underground
structures and observed the removal of the monitoring equipment. On that occasion the
Secretariat reminded the Syrian Arab Republic that the underground structures should
remain sealed as part of the destruction plan agreed by the Council.

Following the issuance of the first 11T report, the Council adopted a decision last July
requesting the Syrian Arab Republic to declare to the Secretariat, within 90 days,
the chemical weapons used in March 2017 attacks in Ltamenah (EC-94/DEC.2,
dated 9 July 2020). Under that decision, the Syrian Arab Republic was also requested
to declare all the chemical weapons it currently possesses, and to resolve all of
the outstanding issues regarding its initial declaration. Pursuant to paragraph 6 of that
decision, | issued a report (EC-96/DG.1, dated 14 October 2020) within 100 days of
the decision as required. The report stated that the Syrian Arab Republic had not
completed the measures | have just outlined. On the basis of the information provided,
it is up to you, States Parties, to decide how you wish to proceed.

On 6 October 2020, 1 received a request from the Russian Federation for a technical
assistance visit under subparagraph 38(e) of Article VIII of the Convention.
The Russian Federation communicated to the Secretariat that the purpose of this visit
was to cooperate with Russian experts in examining the results of the analyses of
biomaterial samples collected from Mr Alexei Navalny by Russian experts.

Correspondence regarding this request was exchanged between the Secretariat and
the Russian Federation from October to December 2020, to define the legal, technical,
operational, and logistical parameters of the visit. All of this correspondence has been
made available on the OPCW public website, in the interest of transparency and for the
information of all States Parties.
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In a letter dated 9 December, I reiterated that the Secretariat was ready to deploy a team
of experts to the Russian Federation on short notice, provided that three outstanding
issues were resolved: Specifically, three issues remained unresolved:

@) first, the need to sign an ad hoc privileges and immunities agreement before a
Secretariat team would deploy;

(b) second, that Mr Navalny’s consent for the Secretariat to access his medical file
and samples in the custody of the Russian Federation be obtained; and

(© third, that the Secretariat team would work independently and not jointly with
Russian experts, as desired by the Russian Federation.

In a letter dated 16 December, the Russian Federation concluded that this mission no
longer seemed relevant.

On 15 February, | received Ambassador Shulgin of the Russian Federation, who shared
with me a verbal message from Minister Lavrov in relation to the Navalny case.
Minister Lavrov requested me to instruct the experts of the OPCW Technical
Secretariat to give thorough consideration to the ideas contained in an open letter sent
to the Minister by a scientist named Vitali Kozak.

Through a letter to the Russian Ambassador on 3 March, | responded by expressing that
the policy of the Secretariat is to not comment on opinions or analyses published in the
media. Both the informal translation from Russian to English of Minister Lavrov’s
verbal message and my letter to the Russian Ambassador have been put on the OPCW
website and are available to States Parties.

Turning now to destruction-related activities, verification at chemical weapons
destruction facilities in the United States of America has continued, thanks to
modifications that ensure the health and safety of inspectors and personnel on site.
As at 28 February, a total of 72.218 metric tonnes (MT), or 98.5%, of declared
Category 1 chemical weapons had been destroyed under verification by the Secretariat.

The Council’s biannual visit to the United States may not be possible this year because
of the evolving COVID-19 pandemic. Since last year, the Chairperson of the Council
and | have been in close contact with the Permanent Representation of the United States
with a view to postponing this visit to the last quarter of the year. This visit was initially
planned for this spring, and further postponement to next year may become inevitable
until vaccines are more widely available.

China and Japan have continued bilateral consultations to make progress on the
excavation, recovery, and destruction of abandoned chemical weapons (ACW) at
various sites in China. Destruction operations and related activities, such as excavations
and recoveries, have been suspended because of the COVID-19 pandemic.

As at 28 February, around 83,650 items of ACW had been recovered, of which 57,701
have been destroyed. The Secretariat remains in close contact with China and Japan
regarding the latest developments on these matters. Inspections related to these
activities will take place later in the year, when conditions allow, in consultation with
the concerned State Party.
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In December 2020, Article VI industry inspections were suspended. This year,
241 Article VI inspections are again planned. Under the current circumstances,
it becomes increasingly unlikely that the Secretariat will be able to carry out all of its
mandated Article VI inspections for 2021. The Secretariat will continue to provide
regular updates on progress of the 2021 inspection plan, during the meetings of the
Industry Cluster and the sessions of the Council.

The Secretariat is closely monitoring the Organisation’s cash position as well as the
impact that the pandemic is having on programme implementation. As | noted in my
opening address to the Twenty-Fifth Session of the Conference (C-25/DG.19, dated
30 November 2020), the Organisation was encountering a tenuous cash position
in 2020. A total of EUR 7.5 million from the Working Capital Fund (WCF) had to be
used in the last quarter of the year, out of a total of EUR 8.1 million available. Advance
payments of 2021 assessed contributions of approximately EUR 6.6 million received
in December 2020 were vital to carrying the Secretariat through the end of the year.
The cash withdrawn from the WCF was returned to the Fund in February.

However, in light of the dynamics of 2020, it is again possible, as the year progresses,
that a tenuous cash position may impact the implementation of the 2021 Programme
and Budget. | must therefore reiterate the importance of all States Parties paying your
assessed contributions as early as possible, in the course of the year, and other
reimbursable costs for inspection activities. States Parties will continue to be kept
informed of the Organisation’s cash position in a timely manner through the
Secretariat’s monthly financial situation reports.

The transition to a biennial Programme and Budget for the 20222023 biennium is well
in progress. This transition will provide a number of benefits, including a longer-term
planning approach for States Parties and the Secretariat. | will present the Draft Biennial
Programme and Budget for 2022-2023 to States Parties in early July. This biennial
Programme and Budget will identify the Organisation’s funding needs and set our
programmatic priorities until the end of 2023. These priorities will be shaped by both
the changing security environment and the evolving needs of States Parties.

Adaptation is critical in this current dynamic landscape. To succeed, the retention and
development of knowledge and skills will be critical. In this context, | wish to thank
Ambassador Matthew Neuhaus of Australia and Ambassador Laura Dupuy of Uruguay
for facilitating States Parties’ discussions on several internal governance topics,
including the tenure policy and knowledge management. The work carried out by
Ambassador Dupuy and Ambassador Neuhaus is very much appreciated.

The Secretariat continues to work on ensuring both equitable geographical distribution
and gender balance.

Yesterday was International Women’s Day. In this context, I am pleased to report to
States Parties on my commitment to gender balance. States Parties will be interested to
learn that, two and a half years ago, out of 10 upper management positions, only one
was held by a woman. As of 9 March, out of the 10 positions in the Organisation’s
upper management, six are now held by women.
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The ChemTech Centre will also play an important role in preserving and developing
knowledge and skills related to chemical weapons, and in ensuring that the Organisation
remains fit for purpose in the future. The Centre will allow the Organisation to meet the
needs of States Parties by providing capacity building in chemical security and
assistance and protection, and by fostering international cooperation in the peaceful
uses of chemistry. It will allow us to keep pace with developments in science and
technology and to ensure that our robust verification regime incorporates and benefits
from technological advancements.

The Secretariat is carefully examining which already existing and new activities can be
delivered at the ChemTech Centre, in order to maximise our current resources and
enhance programmatic delivery. | have initiated very informal consultations with the
Ambassadors Permanent Representatives to hear and incorporate their priorities into
the activities offered at, and through, the ChemTech Centre. I intend to go on with these
informal consultations in the coming months. This input is critical to ensuring that a list
of well-defined programmes to be carried out at the Centre is ready when the
construction of the Centre is completed.

The final design of the ChemTech Centre has been completed and the construction
tender process is in the final phase. We plan to sign the contract with the selected
company in the coming weeks. The construction of the facility is scheduled to begin
this summer. If conditions permit, it would be my pleasure to welcome States Parties’
representatives to a groundbreaking event to mark this milestone.

To summarise, the Secretariat is making good progress simultaneously across three
lines, namely:

@ the construction of the Centre;
(b) the identification of the programmes to be carried out at the Centre; and
(©) the study of the ways to finance these programmes.

With regard to the budget for the construction, to date, financial contributions and
pledges totalling over EUR 33.4 million have been received from 46 countries, the
European Union, and other donors. Approximately EUR 40,000 is still required to reach
our current funding target. | thank you, all contributors, for your meaningful support.

The ChemTech Centre will also play an important role in ensuring business continuity
in case of an operational disruption to OPCW Headquarters. In this regard, the
Secretariat has completed a business impact assessment to determine the capabilities
needed to ensure the uninterrupted functioning of the Organisation should a disruption
occur. The assessment has identified the need for further development of capacities in
the area of information and communication technologies and related security
components. The Secretariat continually reviews the threats facing the OPCW to ensure
the protection of its information, facilities, staff, and State Party representatives on site.

In the current threat landscape, enhancements and updates to physical security
infrastructure will be required to deliver the appropriate level of protection to OPCW
Headquarters, personnel, and visitors. These updates will complement investments in
cybersecurity to ensure all aspects of the OPCW’s operations are protected and secure.



EC-96/DG.19

page 8

56.

S7.

58.

59.

60.

61.

62.

The Organisation has undertaken ambitious projects to respond to the dual challenges
of increasing cybersecurity threats and remote working during the COVID-19
pandemic, in order to keep the Secretariat connected and secure. The Secretariat has
been investing in assuring the confidentiality and integrity of OPCW’s systems and
information. In January, we completed a major migration to an improved email and
work platform that allows staff to collaborate online in a secure manner. This transition
was completed on time and on budget.

| am pleased to note that the core System of Record of the new enterprise resource
planning (ERP) solution went live on 4 January 2021. The remaining ERP components,
consisting of assets management and travel management, are planned for delivery in
the second half of 2021. This will complete this vital modernisation of our core financial
and human resources IT infrastructure.

Furthermore, we have completed the development activities on our new extranet
platform. This is a modern and reliable platform that will provide easy access to
official-series documents, decisions, and meeting information. | am aware that the
project is of major interest to many States Parties, and am therefore pleased to report
good progress in this regard. You will be learning more about this platform during this
session of the Council in the coming days, and we look forward to transitioning to it
in the coming months.

During the intersessional period the Secretariat launched a new virtual visit offering.
Virtual visits include a look inside OPCW Headquarters and a general presentation
about the Convention and the OPCW, followed by a question and answer session.
Details about the visit format, including an online booking form, are available on
the OPCW website.

As we near the end of the destruction of the last declared stockpiles, our focus is
evolving to preventing the re-emergence of chemical weapons, including their use by
non-State actors. In this regard, the Open-Ended Working Group on Terrorism met
virtually on 8 March under the Chairpersonship of Ambassador Madonsela of
South Africa. A representative of INTERPOL briefed the Working Group on its
region-by-region threat study on non-State actors and the potential of them using
chemical, biological, radiological, nuclear, and explosive materials.

Next year will mark the twenty-fifth anniversary of the entry into force of the
Convention and the founding of the OPCW. This anniversary is an opportunity to
reflect on the goals of the Convention and the mission of the OPCW. As this milestone
approaches, it is clear that the Convention’s mandate is enduring, and that the
Organisation’s relevance is unequivocal.

However, it is also clear that the world today is not the same as it was in 1997 when the
Convention entered into force. The progress we have made towards ridding the world
of chemical weapons has been significant, but the repeated use of chemical weapons
puts it under threat. In this polarised environment, it remains the responsibility of all
States Parties, with the support of the Secretariat, to pursue every effort to protect,
maintain and strengthen the norm against chemical weapons.
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| can assure you that the Secretariat stands ready to assist you in this regard. You can
count on the dedication, independence, and expertise of all the Secretariat staff
members to support you in our shared endeavour.

Personally, I will continue to work in my usual fashion, impartially and intensely,
always implementing the Convention and the decisions of the States Parties, while
remaining committed for the benefit of the Organisation, far from political or other
interests.

Chemical demilitarisation and verification

Status of destruction of declared stockpiles

United States of America

The United States of America has two remaining chemical destruction facility sites:
the Pueblo Chemical Agent-Destruction Pilot Plant (PCAPP) in Colorado, and
the Blue Grass Chemical Agent-Destruction Pilot Plant (BGCAPP) in Kentucky.

The BGCAPP main plant resumed destruction operations in January 2021 following a
planned period of inactivity. The Static Detonation Chamber (SDC) resumed
destruction operations in January 2021 following a period of inactivity because of
corrective maintenance.

The PCAPP resumed destruction activities in December 2020 following a planned period
of inactivity. Three PCAPP SDCs are currently undergoing systemisation. The Secretariat
conducted the final engineering review of the three SDCs in November 2020.

As to the remaining stockpile, as of 28 February 2021 the Secretariat had verified the
destruction by the United States of America of 26,767 MT, or 96.09% of its Category 1
chemical weapons. The United States of America plans to complete the destruction of
the remaining 3.91% of its stockpile no later than 2023.

The Secretariat has maintained its verification activities at these chemical weapons
destruction facilities (in accordance with Notes EC-94/S/1, EC-94/S/2, EC-94/S/3, and
EC-94/S/4, all dated 6 April 2020). Cooperation between the United States of America
and the Secretariat has ensured uninterrupted verification by the Secretariat of these
activities during the intersessional period, under modifications that ensure the health
and safety of inspectors and personnel on site.

Abandoned chemical weapons

All destruction operations, excavations, and recoveries of chemical weapons
abandoned by Japan on the territory of China have been suspended since January 2020
because of the COVID-19 pandemic.

As of 28 February 2021, around 57,700 of the 83,700 items of declared ACW on the
territory of China had been destroyed.

China and Japan continue bilateral consultations to make progress on the excavation,
recovery, and destruction of ACW at various sites in China.
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An online trilateral meeting was held between China, Japan, and the Secretariat
on 21 December 2020. The objectives of the trilateral meetings are to ensure transparency,
to discuss technical and practical issues, to implement projects in accordance with the
appropriate verification measures, and to plan for future activities.

Old chemical weapons

One old chemical weapons inspection to France has been conducted since the last
session of the Council.

Declarations

Since the last session of the Council, there have been no changes with regard to the
submission of initial declarations, with only one State Party, Tonga, yet to submit
declarations under Articles Il and VI of the Convention.

A presentation has been posted on the OPCW extranet to inform States Parties about
the amendments and correspondence received by the Secretariat during the
intersessional period regarding Article 111 declarations.

A report on the timely submission of declarations under Article VI of the Convention
from 1 January to 31 December 2020 was provided to States Parties in advance of this
session of the Council (EC-96/DG.5", dated 21 January 2021).

| encourage all States Parties with declarable activities for 2020 to submit their annual
declarations on past activities (ADPAS) by the deadline of 31 March 2021.

Article VI inspections

The Secretariat has developed a plan to resume Article VI inspections when the
circumstances allow, which takes into account any national measures in place to restrict
the spread of COVID-19 as well as the health and safety of the inspectors. The
Secretariat is undertaking consultations with National Authorities, including through
the Industry Cluster, in order to identify the parameters within which Article VI
inspections could resume.

As we move forward, the Secretariat will give priority to inspections at Schedule 1
facilities, as well as Schedule 2 and Schedule 3 plant sites where initial inspections have
not yet been conducted, as required under the Convention.

Further details about these plans were provided during the virtual meeting of the
Industry Cluster on 25 February 2021.

As an exceptional measure, the Secretariat conducted one initial Article VI Schedule 1
inspection during the intersessional period, owing to the time-sensitive nature of this
initial inspection.

As mentioned above, a report on the timely submission of declarations under Article VI
of the Convention from 1 January to 31 December 2020 was issued and is available to
the Council and the States Parties (EC-96/DG.5%).
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Verification Information System

The Secretariat has completed the preparatory work for the modernisation of the
Verification Information System (VIS) during the intersessional period. The objective
of this project is to provide users with an updated version of the existing system with
additional features on the most recent technological platform.

Electronic inspections tool

The Secretariat has initiated the development of an electronic inspections tool. Subject
to consultations with States Parties, this project will allow inspectors to further improve
the efficiency and effectiveness of the implementation of Article VI verification.
Strengthening the implementation will be achieved by means of structured data flows
between inspectors and the VIS.

Enterprise content management

The Secretariat continues to enhance the Enterprise Content Management (ECM)
system and expand it to further business units. The ECM system aims to improve the
management of information and streamlines verification business processes and other
OPCW activities involving classified information. The system is being rolled out for
selected categories of records and will replace legacy information systems.

Inspector training

During the intersessional period, inspectors continued to further develop and receive
training through the growing OPCW online training catalogue.

On 19 November 2020, a group of six new inspectors (Group S) graduated from their
initial inspector training.

From 2 to 10 December 2020, three Hazardous Waste Operations and Emergency
Response (HAZWOPER) training sessions took place in a virtual setting, with the
support and cooperation of the United States of America.

From 7 to 11 December 2020, 10 inspectors took part in an ordnance training course at
the Munitie Technologisch Museum in the Netherlands.

On 9 and 10 December 2020, a session of the Inspector Refresher Training course was
held online.

Two inspectors successfully completed their Analytical Chemist Certification from
January 25 to 19 February 2021. The four-week specialty training was conducted at the
OPCW Laboratory and Equipment Store in Rijswijk, combining theoretical and
practical training.

On 16 and17 February 2021, a group of 22 inspectors attended an online classroom
training on the topic of the “Technical Secretariat’s Preparedness for Challenge
Inspections”.
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On 22 February 2021, seven inspectors from different specialties commenced a
week-long training course on the National Examination Board in Occupational Safety
and Health (NEBOSH), in an online format.

I would like to thank Belgium, the Czech Republic, Germany, Italy, the Netherlands,
Serbia, Slovakia, the United Kingdom of Great Britain and Northern Ireland, and
the United States of America for organising and hosting forthcoming inspector training
courses in 2021.

Knowledge management

During the intersessional period, the Secretariat developed its first standard operating
procedure (SOP) to support the OPCW’s knowledge management efforts. This
document identifies the Inspectorate Division’s core knowledge and defines roles and
responsibilities to ensure that this knowledge is properly captured, maintained,
developed, and shared.

The Secretariat has initiated a cross-divisional project to identify relevant knowledge and
further develop the Secretariat’s capabilities in forensic science, in line with the relevant
provisions of the Convention, decisions EC-86/DEC.9 (dated 13 October 2017) and
C-SS-4/DEC.3 (dated 27 June 2018), as well as the Director-General’s response
(EC-95/DG.26, dated 2 October 2020) to the report of the Scientific Advisory Board’s
Twenty-Ninth Session (SAB-29/1, dated 2 September 2020).

In addition to developing new e-learning modules, the Inspectorate Division is
converting a selection of its existing educational material into an e-learning format.
This initiative is conducted in close cooperation with the Advisory Board on Education
and Outreach Technical Working Group on e-Learning.

OPCW Laboratory

The Forty-Eighth Official OPCW Proficiency Test and the Sixth Official OPCW
Biomedical Proficiency Test are currently under way, both with 23 participants.

The network of designated laboratories consists of 28 laboratories from 20 States Parties.
Twenty-two laboratories from 19 States Parties are designated for environmental
sample analysis, and 18 laboratories from 13 States Parties are designated for biomedical
sample analysis. Currently, nine laboratories have technical arrangements in place to
receive authentic environmental samples. Similarly, nine laboratories have technical
arrangements in place to receive authentic biomedical samples. | encourage States Parties
to assist their laboratories in completing such agreements, as they are necessary to
conduct off-site analysis of samples.

In December 2020, the OPCW Laboratory began the Fifth Exercise on the Analysis of
Biologically Derived Toxins. These exercises further enhance OPCW partner
laboratories’ capabilities in this area and develop commonly accepted analysis and
reporting criteria.



102.

103.

104.

105.

106.

107.

108.

109.

EC-96/DG.19
page 13

The OPCW Laboratory continues to provide online training to Secretariat staff as well
as external participants. Further, the OPCW Laboratory is conducting negotiations with
various expert laboratories to develop future research projects at the new OPCW
ChemTech Centre, in support of international training and capacity-building efforts.

The data sets approved at the Forty-Ninth and Fiftieth Meetings of the Validation Group
(17 and 18 September 2019 and 16 September 2020, respectively) have been submitted
to the Council for consideration and inclusion in the OPCW Central Analytical
Database (OCAD) (EC-96/DG.7, dated 28 January 2021 and EC-96/DG.8, dated
28 January 2021).

E-learning

The Verification Division updated its six e-learning modules related to declarations and
inspections.

International cooperation and assistance

The Secretariat continues to adapt to and deliver its international cooperation and
assistance capacity-building activities through online modalities, while remaining
committed to resuming face-to-face training events as soon as the circumstances permit.

Implementation support

In September 2020, the Secretariat launched a survey through which States Parties
could request online consultations on specific aspects of implementation of the
Convention. As a result, in December 2020, the Secretariat began bilateral consultations
with States Parties, at their request, to identify areas where they require assistance with
implementation.

Assistance and protection

Programmes in the area of assistance and protection offered during the intersessional
period included: a comprehensive training on the use of the Emergency Response
Guidebook and wireless resource tools for responding to chemical incidents; a refresher
course for training teams in Africa; and the continued development of a self-assessment
tool for National Authorities and other relevant stakeholders to assist with the preparation
of national programmes for protection against chemical weapons. The Secretariat also
began an engagement with its assistance and protection training partners with a view to
resuming face-to-face practical training once circumstances permit.

From 30 November to 4 December 2020, a course on decontamination of chemical
warfare agents and toxic industrial chemicals for first responders was held online.
From 1 to 5 March 2021 a course on detection, sampling, and identification of chemical
warfare agents was held online. Both courses were attended by 33 participants from
GRULAC States Parties.

From 7 to 10 December 2020, two online basic courses on chemical emergency
response to chemical incidents were held, one for States Parties from North Africa and
the other for States Parties from Asia. Sixty-four representatives from eight States
Parties from North Africa and 59 participants from 12 States Parties in Asia increased
their skills in handling chemical emergencies. The courses were conducted in
partnership with the Governments of Morocco and Malaysia, respectively.
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From 14 to 18 December 2020, an online basic course on protection against chemical
weapons was organised for Russian-speaking first responders from Eastern European
and Asian States Parties. Twenty-five experts gained proficiency in planning and
designing responses for protection, detection, rescue, and decontamination operations in
contaminated areas. The training course was held in partnership with the International
Rescue Training Centre (iRT) of the University of Civil Protection in Belarus.

On 15 December 2020, 12 previously trained emergency response trainers from four
States Parties (Burundi, Kenya, Uganda, and the United Republic of Tanzania)
strengthened their teaching skills through a refresher course on chemical emergency
response, planning, and management for States Parties of the East African Community.
The training course was organised with the support of the Czech Republic.

On 19 and 20 January 2021, 24 representatives of training centres and National
Authorities from the GRULAC region met to discuss regional cooperation and training
programmes in 2021.

From 1 to 5 February 2021, 44 students from Brazil, Denmark, Irag, Lebanon,
Luxembourg, the United Arab Emirates, and the United Kingdom of Great Britain and
Northern Ireland took part in the OPCW’s online e-learning module focusing on the
Organisation, its work, and its mission. The module forms part of the CBRN Master’s
Programme at the University of Rome, Tor Vergata, and focuses on emergency
response management of CBRN incidents and non-proliferation of CBRN weapons.

Two online basic courses for first responders to incidents involving chemical warfare
agents and toxic industrial chemicals on emergency management tools (the Wireless
Information System for Emergency Responders (WISER) and the Emergency Response
Guidebook) were conducted, from 1 to 5 February and on 2 and 3 March 2021, for States
Parties of the GRULAC region and which are members of the Southern African
Development Community (SADC). Forty-six first responders from GRULAC States
Parties and 36 first responders from the SADC subregion strengthened their planning and
response skills during hypothetical chemical emergency scenarios.

On 16 and 17 February 2021, the first virtual meeting of the editorial panel for the
second edition of the “OPCW Practical Guide for Medical Management of Chemical
Warfare Casualties” was held. Eight experts from around the world have volunteered
to author the guidebook, which is being developed under the auspices of the
International Support Network for Victims of Chemical Weapons. This second edition
will complement the first, and will focus on the long-term health effects of exposure to
chemical warfare agents and the attendant patient care issues.

International cooperation

In the field of international cooperation on peaceful uses of chemistry, remote learning
opportunities covering all thematic focus areas were provided during the reporting period.

Integrated chemicals management

On 23 February, the Secretariat held an online training course on chemical safety and
security management for Asian Member States. The workshop was organised in
collaboration with the National Committee for the Prohibition of Weapons of Qatar.
The event was attended by 56 participants from 12 States Parties, representing
government agencies, academia, chemical industry, and defence organisations.
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On 26 February, the Secretariat held an online training course on the Convention and
chemical security audits for dual-use chemicals for stakeholders in South-Eastern
Europe, in collaboration with the Regional Arms Control Verification and
Implementation Assistance Centre in Croatia. The event was attended by participants
representing government agencies, academia, chemical industry, and defence
organisations.

Enhancing laboratory capabilities

On 21 January and 19 February 2021, two laboratories from Kenya and Nigeria
participated in online coaching workshops organised by the Finnish Institute for
Verification of the Chemical Weapons Convention (VERIFIN), in the framework of
the project for assessing and enhancing capacity of analytical laboratories from African
and GRULAC Member States. | thank the United Kingdom of Great Britain and
Northern Ireland for providing funding for this project.

Under the Equipment Exchange Programme, an equipment transfer between Germany
and the United Republic of Tanzania was completed, with the donated equipment
reaching the destination country at the end of December 2020.

Promoting chemical knowledge

Under the Programme for Support of Research Projects, the Secretariat continued to
extend its support to small-scale research projects in Member States in order to promote
the development of scientific and technical knowledge in chemistry for industrial,
agricultural, research, medical, pharmaceutical, and other peaceful purposes relevant to
the Convention. The Secretariat also continued supporting 21 research projects that are
directly funded by the OPCW.

Africa Programme

During the intersessional period, the Secretariat continued to implement the Fifth Phase
of the OPCW Programme to Strengthen Cooperation with Africa on the Chemical
Weapons Convention.

As part of the Programme’s efforts to enhance relevant partnerships in support of
Africa, an online meeting was held on 18 December with the African Union’s Peace
and Security Commission, during which discussions focused on a potential action plan
presented by the Secretariat. The Secretariat also approached “The African Centre for
the Study and Research on Terrorism” (ACSRT) in February, with a view to enhancing
collaboration in the context of the Programme.

The Secretariat continued to maintain and develop the OPCW Africa Network in order
to facilitate the increased engagement of Programme beneficiaries. The Network
currently counts over 650 African chemistry professionals and Convention
stakeholders.

With a view to enhancing the Programme’s reach and impact, the Secretariat developed
and launched a series of eight special projects for mobilising extrabudgetary funding.
The United States of America made a generous voluntary contribution of USD 110,000
to fully fund Project 3: “Specialised Analytical Chemistry Course for Laboratories
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Supporting Customs Services in Africa” and to support training in hospital preparation
in the event of chemical incidents in East Africa. The Secretariat is grateful for this
support, and | encourage all States Parties to consider financially supporting these
projects.

Scientific Advisory Board

The Scientific Advisory Board (SAB) held its Thirty-First Session online on 3 and 4 March.
In response to the SAB’s recommendation from its previous sessions, I have decided to
establish a temporary working group focused on the analysis of biotoxins, an area that
requires further examination by the Secretariat.

The Secretariat is seeking the nomination of esteemed scientists and technical experts
to fill six openings on the Board, with terms commencing on 1 January 2022. The
Secretariat is especially seeking nominations of qualified female candidates. A Note in
this regard has been provided to States Parties (S/1927/2021, dated 26 January 2021).
| encourage all States Parties to contribute to the Trust Fund of the Scientific Advisory
Board, which supports the important work of the SAB. The annual call for contributions
was provided to States Parties through a Note in advance of this session of the Council
(5/1923/2021, dated 14 January 2021).

Advisory Board on Education and Outreach

The ABEO held its Tenth Session on 9 and 10 February 2021. | shared with the Board
my expectations that the OPCW ChemTech Centre would benefit from its input and
expertise. The Temporary Working Group on e-Learning continues to review the
Secretariat’s current e-learning offer in order to strengthen capacity-building
programmes for States Parties.

At the end of 2021, seven Board members will have served their second term. The call
for nominations for the ABEO has been circulated to States Parties (S/1925/2021, dated
18 January 2021). For the first time, States Parties will be invited to put forward two
nominees in the interest of promoting gender balance. | am confident that we will
receive a diverse list of highly qualified candidates who would enrich the Board’s
expertise.

Administrative and financial matters

The External Auditor of the OPCW, the National Audit Office of the United Kingdom
of Great Britain and Northern Ireland, will complete its mandate with the audit of the
OPCW 2020 Financial Statements and the issuance of its audit report. A new external
auditor for 2021 is to be decided during Part Il of the Twenty-Fifth Session of the
Conference. In this regard, States Parties are reminded that three nominations were
outlined for their consideration in a Note issued on 12 November (C-25/DG.15", dated
12 November 2020).

The Secretariat continued to support staff members in adapting to the challenges posed
by the ongoing COVID-19 pandemic through offering resilience training on various
topics.
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During the intersessional period, the Secretariat continued its work to promote gender
balance and broader diversity by offering awareness workshops and e-learning to staff
and managers, and through conducting a gender and diversity audit of the Organisation.

The Secretariat has undertaken several initiatives to improve diversity through
recruitment, including actively sourcing candidates via campaigns on virtual career
platforms—Impactpool and LinkedIn—improving the attractiveness of vacancy
announcements, enhancing inclusive language, hosting a webinar on how to apply to
the OPCW, and promoting the OPCW at career fairs in collaboration with States Parties
and academia.

External relations

During the intersessional period, | received at OPCW Headquarters H.E. Mr Bogdan
Aurescu, Minister of Foreign Affairs of Romania (on 9 November 2020) and
H.E. Dr Anze Logar, Minister of Foreign Affairs of Slovenia (on 15 December 2020).

During the same period, the OPCW welcomed 15 new Permanent Representatives, who
have presented their credentials—from Afghanistan, Belarus, Brazil, Cameroon, China,
Costa Rica, Cyprus, Indonesia, Italy, Kazakhstan, Romania, Rwanda, Saudi Arabia,
theUnited Kingdom of Great Britain and Northern Ireland, and Zambia.

OPCW website

To broaden the understanding of the OPCW and its work, during the intersessional
period more core content from the OPCW public website was made available in all of
the Organisation’s official languages. This is a significant milestone in ensuring that
information about the OPCW and its activities is available in all official languages.

B |



