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REPORT BY THE DIRECTOR-GENERAL

OPCW INCOME AND EXPENDITURE
FOR THE PERIOD 1 JANUARY TO 30 SEPTEMBER 2020
(THIRD QUARTER OF THE FINANCIAL YEAR ENDING 31 DECEMBER 2020)

Background

In paragraph 14.1 of the report of its Forty-First Session (EC-41/5, dated 1 July 2005),
the Executive Council (hereinafter “the Council”) noted the report of the Eighteenth
Session of the Advisory Body on Administrative and Financial Matters (ABAF-18/1,
dated 13 May 2005), including its view that the Director-General should report
quarterly to the Council on income and expenditure.

The Director-General hereby submits to the Council a commentary on the quarterly
financial position and, as annexes to this report, the detailed statements indicating the
income and expenditure performance of the OPCW for the period 1 January to
30 September 2020, together with information on prior years, where this is useful for
comparative or explanatory purposes.

Commentary

Status of outstanding assessed contributions for 2020 (Annex 1)

As at 30 September 2020, the collection rate for assessed contributions for 2020 was
76.9% (EUR 51.6 million), slightly higher than the position as at the same date in 2019
(76.8%, EUR 51.5 million), as indicated in Figure 1 below.
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FIGURE 1: STATUS OF ASSESSED CONTRIBUTIONS FOR 2020
AS AT 30 SEPTEMBER 2020 (EUR MILLIONS)

STATUS OF ASSESSED CONTRIBUTIONS FOR 2020 AS
AT 30 SEPTEMBER 2020 (EUR MILLIONS)
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As at 30 September 2020, the total outstanding amount of assessed contributions for
2020 was EUR 15.5 million. Of this amount, a total of EUR 13.3 million related to
five States Parties whose outstanding assessed contributions for 2020 were greater than
EUR 0.5 million.

Ageing of all outstanding assessed contributions (Annex 1)

Total outstanding assessed contributions across all years amounted to
EUR 20.8 million as at 30 September 2020. Most of the outstanding assessed
contributions relate to 2020, as set out in Figure 2 below.
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FIGURE 2: AGEING OF ALL OUTSTANDING ASSESSED
CONTRIBUTIONS AS AT 30 SEPTEMBER 2020
(EUR MILLIONS)
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Voting rights (Annexes 2 and 3)

As at 30 September 2020, 21 States Parties were in arrears for assessed contributions
prior to 2018, and a further two remained in arrears for multi-year payment plans. These
arrears resulted in the loss of voting rights for these 23 States Parties.

Article 1V and V reimbursements (Annexes 4 and 5)

As at 30 September 2020, an amount of EUR 0.1 million had been invoiced to States
Parties for 2020 under Articles IV and V of the Chemical Weapons Convention
(hereinafter “the Convention”). Arrears in reimbursements for such inspections,
totalling EUR 8.0 million as at 31 December 2019, have subsequently been reduced
through payments received in the current year of EUR 0.6 million, leaving a total
amount outstanding of EUR 7.5 million as at 30 September 2020.

Projected cash surplus/deficit position for 2019

At current state, in addition to implications in budget implementation, the Organisation
may face a cash deficit position for 2019 unless significant prior year assessed
contributions and Article IV and V reimbursements are received within the last quarter
of 2020 and by 31 December 2020. Should a cash deficit position arise, it will have to
be offset in the future by a means decided by the Conference. It is therefore important
that there is movement in both of these areas to avoid such a situation.

Budget implementation (Annex 6)

The total budget implementation rate (including disbursements and obligations)
as at 30 September 2020 was 72%. In Chapter 1, the implementation rate was 71%, and
in Chapter 2 the rate was 73%, as outlined in Figure 3 below.
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10.

11.

12.

FIGURE 3: STATUS OF REGULAR BUDGET IMPLEMENTATION IN 2020

(EUR MILLIONS)

STATUS OF REGULAR BUDGET IMPLEMENTATION IN 2020 (EUR MILLIONS)
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The Technical Secretariat (hereinafter “the Secretariat”) monitors budget
implementation on a regular basis, in line with programmatic activity and the available
cash balance and forecast.

Cash position (Annex 7)

Total cash balances (across all funds) were EUR 47.8 million as at 30 September 2020,
a slight increase from the balance as at 31 December 2019 (EUR 46.9 million).

Figure 4 below shows the composition of cash balances as at 30 September 2020 and
31 December 2019.

FIGURE 4: STATUS OF CASH BALANCES AS AT 30 SEPTEMBER 2020
AND 31 DECEMBER 2019 (EUR MILLIONS)
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Status of the Working Capital Fund, special funds, and the Voluntary Fund for
Assistance (Annex 8)

In the three quarters to 30 September 2020, the Working Capital Fund continued to
maintain a fund balance of EUR 8.1 million. The special fund for the implementation
of a new enterprise resource planning (ERP) system incurred net costs of
EUR 1.1 million in the same period, reducing available funds from EUR 1.2 million as
at 31 December 2019 to EUR 0.1 million as at 30 September 2020.

The special fund for cybersecurity, business continuity, and physical infrastructure
security incurred EUR 0.3 million in costs in the reporting period, as continued
investments were made in these areas.

Trust fund balances (Annex 9)

Available trust fund balances (excluding special funds and the Voluntary Fund for
Assistance) totalled EUR 27.4 million as at 30 September 2020, of which 87% was held
in the five largest trust funds, as indicated in Figure 5 below.

FIGURE 5: COMPOSITION OF TRUST FUND BALANCES AS AT
30 SEPTEMBER 2020 (EUR MILLIONS)
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Impact of the COVID-19 pandemic

The Secretariat continues to make every effort to minimise, to the extent possible, the
impact of the COVID-19 pandemic situation on the implementation of the OPCW’s
activities and programme for 2020 and in this regard continues to closely monitor the
situation, in order to adopt appropriate mitigating measures.”

See Note by the Technical Secretariat “Update on the Impact of the Outbreak of the Novel Coronavirus
(COVID-19) on the Organisation for the Prohibition of Chemical Weapons Programme in 2020~
(5/1890/2020, dated 26 August 2020).
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18.

List of annexes

The following detailed statements are included as annexes to this report:

(a)

(b)

(©)

status of income:

(i)

(i)

(iii)

(iv)

(v)

(vi)

Annex 1: “Status of Assessed Contributions of States Parties as at
30 September 2020”;

Annex 2: “Multi-year Payment Plans Approved by the Conference of
the States Parties as at 30 September 2020”;

Annex 3: “States Parties That, as at 30 September 2020, Were in Arrears
in Respect of Contributions Assessed for Previous Years, in an Amount
Equal to or Exceeding the Amount of Contributions Due from Them for
2018 and 2019”;

Annex 4: “Reimbursements for Inspections Invoiced Under Articles 1V
and V of the Chemical Weapons Convention for the Period 1 January to
30 September 2020”;

Annex 5: “Payment Performance with Respect to Reimbursements for
Inspections Under Articles IV and V of the Chemical Weapons
Convention as at 30 September 2020”’; and

Annex 6: “Statement of Appropriations by Funding Programme and
Subprogramme for the Period 1 January to 30 September 2020

cash position:

(i)

Annex 7: “Bank Balances as at 30 September 2020”; and

special accounts and trust funds:

(i)

(i)

Annex 8: “Status of Working Capital Fund, Special Accounts, and of
the Voluntary Fund for Assistance as at 30 September 2020”; and

Annex 9: “Status of Trust Funds as at 30 September 2020”.

All amounts herein are given in euros. Comparative information on prior years refers
to the situation as at the end of a given year or to the entire year.

Annexes (English only)
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Annex 3

STATES PARTIES THAT, AS AT 30 SEPTEMBER 2020, WERE IN ARREARS IN

RESPECT OF CONTRIBUTIONS ASSESSED FOR PREVIOUS YEARS, IN AN
AMOUNT EQUAL TO OR EXCEEDING THE AMOUNT OF CONTRIBUTIONS

DUE FROM THEM FOR 2018 AND 2019°

Arrears in Annual Contributions .
6 Total Minimum Payment
State Party 199320178 | 2018 2019 | Arrears Required’
1. Antigua and Barbuda 18,038 1,321 1,354 20,713 18,039
2. Cabo Verde 2,202 655 671 3,528 2,203
3. Central African Republic 14,304 655 671 15,630 14,305
4, Chad 3,746 3,301 2,708 9,755 3,747
5. Djibouti 14,119 655 671 15,445 14,120
6. Dominica 3,555 655 671 4,881 3,556
7. Dominican Republic 261,254 30,372 35,885 327,511 261,255
8. Gabon 35,588 11,225 10,156 56,969 35,589
9. Guinea 41,184 1,321 2,031 44,536 41,185
10. | Guinea-Bissau 13,160 655 671 14,486 13,161
11. | Liberia 641 655 671 1,967 642
12. | Marshall Islands 106 655 671 1,432 107
13. | Micronesia 7,876 655 671 9,202 7,877
14. | Namibia - 6,603 6,094 12,697 1
15. | Niger 35,905 1,321 1,354 38,580 35,906
16. | Niue 15 655 671 1,341 16
17. | Sao Tome & Principe 9,746 655 671 11,072 9,747
18. | Somalia 3,131 655 671 4,457 3,132
19. | Suriname 3,862 3,962 3,385 11,209 3,863
20. | Timor-Leste 1,996 1,981 1,354 5,331 1,997
21. | Yemen 33,218 6,603 6,771 46,592 33,219
Total 503,646 75,215 78,473 657,334 503,667
> Paragraph 8 of Article VIII of the Convention states the following: “A member of the Organization
which is in arrears in the payment of its financial contribution to the Organization shall have no vote in
the Organization if the amount of its arrears equals or exceeds the amount of the contribution due from
it for the preceding two full years.” In assessing States Parties’ voting rights in any given year, the
Secretariat, following past practice, does not factor into its calculation of arrears any amounts still
outstanding for the current year, and takes into account only amounts outstanding from annual
assessments for previous years. States Parties that joined the OPCW during the preceding two years are
not included in this assessment.
6 Excludes States Parties with approved multi-year payment plans.
! This minimum payment is required so that arrears are reduced to an amount that does not exceed the
amount of contributions due from the Member State for 2018 and 2019, pursuant to paragraph 8 of Article
VIl of the Convention. The OPCW’s Financial Regulation 5.6(a), as amended by the Conference (C-
9/DEC.11, dated 2 December 2004), requires that payments made to the OPCW by a State Party, other
than contributions under Articles IV and V of the Convention, be credited first to any arrears in advances
to the Working Capital Fund and then to any arrears in assessed annual contributions, in the order in
which these contributions were assessed.
8

Includes amounts payable to the Working Capital Fund and OPCW Preparatory Commission.
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WEAPONS CONVENTION AS AT 30 SEPTEMBER 2020*

1997-2017 2018 2019 2020 Total
Budgeted reimbursements 95,260,481 | 1,089,695| 1,090,322 1,894,200 | 99,334,698
Amounts invoiced:
During the year in question for that year 68,474,728 632,558 | 1,074,521 149,401 | 70,331,208
For the year in question, but not until the
following year 12,500,398 373,532 516,252 -] 13,390,182
Total amounts invoiced 80,975,126 | 1,006,090 | 1,590,773 149,401 | 83,721,390
Total amounts received: ™ 76,183,716 690,344 286,604 -| 77,160,664
Total amounts outstanding (line 4 less line 5) 4,791,409 315,747 | 1,304,169 149,401 6,560,726
Performance:
Difference between the amount budgeted for
and that invoiced (line 4 less line 1) (14,285,355) (83,605) 500,451 | (1,744,799)| (15,613,308)

12

Amounts reported in the annual financial statements may differ from the results given in this report,

because accrual estimates are used in the annual financial statements. In this context, accrued income is
recognised in the financial statements, but the performance reflected in this report incorporates only

income that has been invoiced.
13

In accordance with Financial Regulation 5.6(b), as amended by the Conference (C-9/DEC.11), payments

made by a State Party pursuant to Articles IV and V of the Convention shall be credited to the specific
invoice(s) referenced by the State Party.
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Annex 7

BANK BALANCES AS AT 30 SEPTEMBER 2020

Bank Account

Balance

As at

30 September 2020™°

As at

31 December 2019

General Fund

4,117,528

3,980,862

Working Capital Fund

8,133,388

7,336,791

Voluntary fund for assistance (Article X)

1,567,950

1,562,975

OPCW special accounts

Special account for the OPCW Equipment Store

Special account for designated laboratories

Special fund for OPCW special missions

Special fund for the Fourth Review Conference in 2018

Special fund for cybersecurity, business continuity, and physical
infrastructure security

Special fund for IT infrastructure to support the implementation of
decision C-SS-4/DEC.3

Special fund for capacity building for laboratories

Special fund for major capital investments

2,810,775*

2,105,243*

Special fund for the implementation of a new ERP system

1,552,682

2,249,158

Total OPCW special accounts

4,363,457

4,354,401

OPCW trust funds

Trust fund for regional seminars

Trust fund for courses for personnel of National Authorities

Trust fund for the implementation of Article X

Trust fund for the Associate Programme

Trust fund for the Internship-Support Programme

Trust fund for the procurement of GC-Ms™ systems

Trust fund for implementation of Article VII obligations

Trust fund for the Scientific Advisory Board

Trust fund for OPCW events

Trust fund for the Conference on International Cooperation and
Chemical Safety and Security

Trust fund for training

OPCW Nobel Peace Prize trust fund

Trust fund for programme support costs

Trust fund for support to Iraq

Trust fund for the International Support Network for Victims of
Chemical Weapons

Trust fund for support to Libya

Trust fund for temporary support to Libya

Trust fund for a Centre for Chemistry and Technology

Trust fund for security and business continuity

Trust fund for the Junior Professional Officers Programme

16,594,582*

15,310,637*

*Some trust fund/special account cash balances held in current accounts have been pooled to a single current account.

15 The bank balances of the special accounts and the trust funds will usually differ from the “Fund Balance
As at Reporting Period” in Annexes 8 and 9 for the following reasons:
@ The interest receivable is included as income in Annexes 8 and 9, but has not been included in
the bank balances given in Annex 7.
(b) Bank transfers have not been made for income and expenditure amounts in Annexes 8 and 9
involving inter-fund transfers.
16

GC-MS = gas chromatography-mass spectrometry.
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Balance
Bank Account As at As at

30 September 2020*° | 31 December 2019
United States voluntary trust fund 1,076,846 1,354,490
Trust fund for Council of the European Union (EU) decision 2015 - 10,053
Syria trust fund for the destruction of chemical weapons 466,380 466,628
Trust fund for Syria missions 8,782,167 9,318,746
Trust fund for EU Council decision 2019 2,695,520 3,154,942
Total OPCW trust funds 29,654,167 29,615,495
Total OPCW 47,836,490 46,850,524
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DESCRIPTION OF TRUST FUNDS?

Trust fund for regional seminars

This fund was assumed by the OPCW in 1997 to assist in meeting
the costs associated with regional seminars.
Contributions to date: EUR 2,960,302

Trust fund for courses for personnel of
National Authorities

This fund was assumed by the OPCW in 1997 to assist in meeting
the costs associated with courses for personnel of National
Authorities.

Contributions to date: EUR 356,251

Trust fund for the implementation of
Article X

This fund was established in 2002 to meet costs associated with the
implementation of requirements under Article X in relation to the
provision of assistance and protection, on request, to any Member
State in the event of the use or threat of use of chemical weapons.
Contributions to date: EUR 3,848,122

United States voluntary trust fund

This fund was established in 2002 to meet costs associated with the
inspection and verification regime and with international
cooperation (including support for enhancing national measures to
combat chemical terrorism).

Contributions to date: EUR 2,843,063

Trust fund for the Associate
Programme

This fund was established in 2002 to accept voluntary contributions
in support of the Associate Programme.
Contributions to date: EUR 572,324

Trust fund for the procurement of
GC-MS systems

This fund was established in 2003 to finance the procurement of
GC-MS systems to support on- and off-site chemical analysis.
Contributions to date: EUR 588,031

Trust fund for the implementation of
Acrticle VII obligations

This fund was established in 2004 to finance OPCW activities in
the framework of the plan of action for the implementation of
Acrticle VII obligations.

Contributions to date: EUR 878,536

Trust fund for the Internship Support
Programme

This fund was established in 2005 to finance four internships at
OPCW Headquarters and the OPCW Laboratory.
Contributions to date: EUR 160,731

Trust fund for the Scientific Advisory
Board

This fund was established in 2005 to provide additional financial
support to the Scientific Advisory Board.
Contributions to date: EUR 363,243

Trust fund for OPCW events

This fund was established in 2008 to support participation of a
broader group of NGOs from Africa, Asia, and Latin America in
OPCW events. In 2011, new contributions were made to support the
CWC Coalition general meeting in The Hague in April 2011.

In August 2017, the “Trust fund to broaden NGO participation in
OPCW events” was renamed as the “trust fund for OPCW events”
in order to accommodate more general activities related to OPCW
events. The fund will also be used for commemorative events,
public events, and other OPCW events not fully supported by the
regular budget of the OPCW.

Contributions to date: EUR 110,274

29

Contributions represent the cash amount received and may include amounts for which contributions
agreements are being finalised. Further amounts may have been agreed with donors in the case of some
contributions agreements but have not yet been received by the Secretariat; these are excluded from the
table above. There may therefore be timing differences between the amounts reported in this table and

Annex 9.
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Trust fund for the Conference on
International Cooperation and
Chemical Safety and Security

This fund was established in January 2011 to support the
Conference on International Cooperation and Chemical Safety and
Security, which was held on 12 and 13 September 2011, as part of
the celebrations of 2011 as the “International Year of Chemistry”
(as declared by the United Nations General Assembly). In 2015,
after approval was received from donors, some remaining balances
in the trust fund were used to support the OPCW mobile exhibition
project.

Contributions to date: EUR 120,438

Trust fund for training

This fund was established in March 2012 to support the OPCW in
its transition as its main activities change focus, with work on
verifying destruction of chemical weapons stockpiles moving
towards completion.

Contributions to date: EUR 882,525

Trust fund of Canada for Libya

This fund was established in April 2012 to assist the Libyan
chemical weapons destruction programme.
Contributions to date: EUR 4,554,078

Trust fund for the International Support
Network for Victims of Chemical
Weapons

This fund was established in July 2012 to support activities
sustaining the victims of chemical weapons.
Contributions to date: EUR 222,474

Trust fund for EU Council decision
2015

This fund was established in March 2015 to support OPCW
activities in the framework of the implementation of the European
Union Strategy against Proliferation of Weapons of Mass
Destruction.

Contributions to date: EUR 2,387,457

Trust fund for Syria

This fund was established in 2013 pursuant to Council decision
EC-M-33/DEC.1 (dated 27 September 2013).
Contributions to date: EUR 6,560,275

Syria trust fund for the destruction of
chemical weapons

This fund was established in November 2013 pursuant to paragraph
6 of Council decision EC-M-34/DEC.1 (dated
15 November 2013).

Contributions to date: EUR 49,856,423

OPCW Nobel Peace Prize trust fund

This fund is intended to support the allocation of an annual prize to
a deserving nominee, selected by the OPCW Prize Committee, for
their contribution to the Chemical Weapons Convention.
Contribution to date: EUR 935,935

Trust fund for programme support costs

This fund was established in September 2014 to recover indirect
support costs associated with the implementation and
administration of programme activities funded by voluntary
contributions, as recommended by the External Auditor of the
OPCW (EC-74/DG.3 C-18/DG.5, dated 30 July 2013).
Contributions to date: EUR 3,318,808

Trust fund for Syria missions

This fund was established in November 2015 to support full
elimination of the Syrian chemical weapons programme and
clarification of facts related to the alleged use of chemical weapons,
in accordance with the relevant decisions of the policy-making
organs of the OPCW.

Contributions to date: EUR 33,344,633

Trust fund for support to Iraq

This fund was established in April 2016 to support the Government
of Iraq, through the provision of training, in the completion of its
destruction activities.

Contributions to date: EUR 531,365

Trust fund for support to Libya

This fund was established in July 2016 to provide extra-budgetary
resources necessary to cover operational planning costs, as well as
costs to support the removal, destruction, and verification of Libyan
chemical weapons.

Contributions to date: EUR 3,658,551
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Trust fund for temporary support to
Libya

This fund was established in July 2016 to support short-term
requirements for planning activities related to the possible removal
and destruction of chemical weapons from Libya.

Contributions to date: EUR 40,000

Trust fund for a Centre for Chemistry
and Technology

This fund was established in October 2017 to enhance the capability
of leading the network of partner laboratories, as well as to assist
States Parties in research and capacity building.

Contributions to date: EUR 17,100,482

Trust fund for security and business
continuity

This fund was established in September 2018 to strengthen the
physical and cyber security of the OPCW infrastructure, provide a
safe working environment for personnel, and support OPCW
business continuity management processes.

Contributions to date: EUR 1,373,381

Trust fund for the Junior Professional
Officers Programme

This fund was established in November 2018 to provide
opportunities for States Parties to sponsor young professionals to
work at the OPCW in a professional capacity.

Contributions to date: EUR 773,343

Trust fund for EU Council decision
2019

This fund was established in May 2019 to support OPCW activities
in the framework of the implementation of the European Union
Strategy against Proliferation of Weapons of Mass Destruction
from 1 May 2019 to 30 April 2022, including supporting the
laboratory upgrade project.

Contributions to date: EUR 3,305,730




