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Sunday 

26/04/26 
Time 

Monday * 

27 /04/26 
Time 

 Tuesday * 

28/4/26 
Time 

Wednesday * 

 29/04/26 
Time 

Thursday * 

30/04/26 
Time 

Friday * 

1/05/26 
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n
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n
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H
o
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08:30 

09:00 
Security briefing 

08:00 

08:15 

Tour de Table & Agenda of the 

Day 
08:00 

08:15 
Agenda of the Day 

08:00 

08:15 
Agenda of the Day 

08:00 

08:15 
Agenda of the Day 

09:00 

09:45 
Opening ceremony 

08:15 

09:00 

Presentation: Chemical Emergency 

Management. AI as a tool to assist 
with incident management. 

08:15 

09:30 

Presentation: Physicochemical 

properties & Classroom 
exercise 

08:15 

08:45 

Introduction to detection and 

identification of CWAs and TICs 
08:15 

09:00 

Presentation: Incident 
Command System. AI as 

a tool for predictive 

management 

09:00 

09:45 

Presentation: Chemical Warfare 

Agents: Classification and 

characteristics 
 

 09:30 
10:30 

 
Presentation: Decontamination  

08:45 

09:30 

 

Presentation: General principles of 

detection  
09:00 

09:45 

 

09:45 

10:30 

Practical session: 

 

- Table Top Exercise 
- Emergency Response 

Guidebook (radios) 

09:45 

10:00 

Programme objectives 

and general information 
09:45 

10:30 
Personal Equipment Distribution 10:00 

10:15 
Group picture 

09:30 

10:30 
Presentation: Sampling  

10:15 

11:00 
Coffee break 

10:30 

11:30 
Coffee break 

10:30 

11:30 
Coffee break 

10:30 

11:30 
Coffee break 

10:30 

11:30 
Coffee break 

11:00 

11:30 

Presentation: CWC, 
OPCW, Article X  

11:30 

12:10 

Presentation: Dominican 

Republic 
11:30 

12:15 

 

12:15 

13:00 

 

13:00 

13:45 

 

13:45 

14:30 

Practical session:  

 
Introduction to Respiratory 

Protection Equipment  

Practical sessions with PPE Level 
A, B, C (3-4 groups) 

11:30 

12:15 

 

12:15 

13:00 

 

13:00 

13:45 

 

13:45 

14:30 

Practical session: 

Decontamination 
 
- Mass (tent) decontamination 
+ Antidotes 

- Operators decontamination 
- Sampling decontamination  
- Fire truck decontamination +  

Baby decontamination 

11:30 

12:15 

 

12:15 

13:00 

 

13:00 

13:45 

 

13:45 

14:30 

 

Practical session: 

 
- Detection devices and colorimetric 

techniques (2 groups) 

-  Sampling (2 groups) 

11:30 

12:30 

 

12:30 

13:30 

 

13:30 

14:30 

 

Practical session (4 
groups): 
 
- Detection Identification 

Monitoring (DIM) 
- Sampling 

Decontamination  
 

12:15 

12:30 
Short break 

 

12:30 

13:15 

 

Presentation: Personal 
Protective Equipment 

(PPE) – Respiratory 

protection  

13:15 

14:00 

Presentation: PPE – 

Chemical suits  

14:30 

15:00 
Return to hotel  

14:30 

15:00 
Return to hotel  

14:30 

15:00 
Return to hotel  

14:30 

15:00 
Return to hotel  

14:00 

14:30 
Briefing and summary 

14:30 

15:00 
Return to the hotel  

15:00 

16:00 
Lunch 

15:00 

16:00 
Lunch 

15:00 

16:00 
Lunch 

15:00 

16:00 
Lunch 

15:00 

16:00 
Lunch 
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Time 
Saturday * 

02/05/26 

Sunday * 

03/05/26 Time 
Monday * 

 04/05/26 
Time 

Tuesday ** 

05/05/26 
Time 

Wednesday ** 

06/05/26 
Time 

Thursday ** 

07/05/26 

Friday ** 

08/05/26 
08:00 

08:15 
Agenda of the Day 

C
u
lt

u
ra

l 
D

ay
 

08:00 

08:15 
Agenda of the Day 

08:00 

10:00 

Transfer from Boca Chica to 

Santo Domingo 
07:30 

09:30 

Pre-exercise briefing and 

preparation (*) Coffee break 
09:00 

10:30 

Final briefing and 
programme 

evaluation 

D
ep

ar
tu

re
 o

f 
p
ar

ti
ci

p
an

ts
 

08:15 

08:30 
Pre-Exercise Briefing 

08:15 

08:30 
Pre-Exercise Briefing  

08:30 

10:30 
Exercises 1 and 2 

08:30 

10:30 
Exercises 3 and 4 

10:00 

11:00 

Instructions for the final 

exercise 

09:30 

12:00 

 
Final exercise and VIP day 

10:30 

10:45 
Post-Exercise Briefing 

10:30 

10:45 
Post-Exercise Briefing 

11:00 

11:30 

Briefing pre-exercise and 

preparation 

12:00 

12:30 

Collection of equipment and 

materials 
10:30 

12:30 

Closing ceremony 

and certificate 
presentation 

10:45 

11:45 

 
Coffee break 

10:45 

11:45 

 
Coffee break 

11:30 

13:30 
Final exercise dry run 

12:30 
13:00 

Debriefing post-exercise 
 

12:30 
Return to the hotel 

and rest 

11:45 

12:00 
Pre-Exercise Briefing 

11:45 

12:00 
Pre-Exercise Briefing 

13:00 

14:00 
Lunch (on site) 

12:00 

14:00 
Exercises 2 and 1 

12:00 

14:00 
Exercises 4 and 3 

13:30 

14:30 
Briefing 

14:00 

14:15 
Post-Exercise Briefing 

14:00 

14:15 
Post-Exercise Briefing 

14:30 

15:30 
Lunch  (on site) 

14:00 
 

Return to the hotel and rest 

15:30 

17:00 

Final exercise dry run (if 
necessary) 

 

Return to the hotel and check 
in 

14:15 

14:30 
Briefing and summary 

14:15 

14:30 
Briefing and summary 

TBD 
Official dinner hosted by the 

Dominican Republic 

14:30 

15:00 
Return to hotel  

14:30 

15:00 
Return to  hotel  

15:00 

16:00 

Lunch 
 

15:00 

16:00 
Lunch 

 

(*) Accommodation: Hotel Hodelpa Emotions – Juan Dolio / Training: Base Naval de Boca Chica. 

(**)  Accommodation: El Embajador – Santo Domingo / Training: Final exercise site. 

 

 
 

 

 
 

 

 



CHEMEX GRULAC 
The Dominican Republic 

27 April - 7 May 2026 
 

Provisional Programme – Medical / Health Segment 

                                                 Supported by  
3 
 

EN
G 

 

Sunday 

26/04/26 
Time 

Monday * 
27 /04/26 

Time 
 Tuesday * 

28/4/26 
Time 

Wednesday * 

 29/04/26 
Time 

Thursday * 

30/04/26 
Time 

Friday * 

1/05/26 

A
rr

iv
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 o
f 

p
ar

ti
ci

p
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ts
 a

n
d

 r
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at
io

n
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H
o
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08:30 

09:00 
Security briefing 

08:00 

08:30 

Tour de Table & Agenda 

of the Day 
08:00 

08:05 
Agenda of the Day 

08:00 

08:05 
Agenda of the Day 

08:00 

08:05 
Agenda of the Day 

09:00 

09:45 
Opening ceremony  

08:30 

09:15 

Presentation: Prehospital 

evaluation of victims 
08:05 

09:00 

Presentation: Nursery care of victims 

at the hospital 
08:05 

08:45 

Presentation: Decontamination 

pre-hospital 
08:05 

08:45 

Presentation: Chemical emergencies 

in the Caribbean  

09:15 

10:00 

Presentation: Transport 
of victims  

09:00 

09:50 
Presentation: Choking agents 

08:45 

09:30 

 

Presentation: Incident command 
at the hospital 

08:45 

09:30 

Presentation: Vulnerable population 
in chemical emergencies 

09:45 

10:15 

Programme objectives 

and general 

information 

10:00 

10:45 

Presentation: Blood 
agents 09:50 

10:50 

 
Presentation: Nervous agents 

09:30 

10:30 

Presentation: Organisation of the 
hospital and emergency room 

10:15 

10:30 
 
Group photo 

10:45 

11:15 
Coffee break 

09:30 

10:50 

Presentation: Medical 
management in Intensive Care 

Unit 

10:30 

11:00 

Presentation: Artificial intelligence 

in medical response 

10:30 

11:30 
Coffee break 

10:50 

11:20 
Coffee break 

10:50 

11:20 
Coffee break 

11:00 

11:30 
Coffee break 

11:00 

11:30 

Presentation: CWC, 

OPCW,  
Article X 11:15 

12:00 

Presentation: Blister 
agents 

11:30 

12:10 
TBD (Dom. Rep.) 

11:20 

12:00 
Combined emergencies 

11:20 

12:15 

Presentation: Medical 
management of victims with 

trauma 

11:30 

12:30 

Presentation: Detection principles 

and equipment  12:15 

12:30 
Short break 

12:00 

12:15 
Difficulties wearing PPE  

 

12:30 

13:15 

 

Presentation: Personal 

Protective Equipment 
– PPE respiratory 

protection 

12:15 

 

14:00 

Practical session 1 

-Wearing PPE-(5 groups 
and 5 stations) 

-Donning Doffing 

 

12:00 

12:40 

(40min 

and 4 

groups) 

Practical session 2: 

 

Practical Observer on: 
-Truck Decontamination 

- Operator Decontamination 

- Tent Decontamination  
12:15 

14:30 

Practical Session 4:  
 

-Tent Decontamination 
 
 

Practical Session 5:  

 
- Identification and reanimation 

of patients in Intensive Care Units 

12:30 

12:45 

Table-top exercise: 

 

-Design the set for emergency room 
-Intensive care 

-Decontamination tent 

-Campaign hospital  

13:15 

14:00 

Presentation: PPE-

Chemical suits 

12:40 

14:15 

Practical session 3: 

 
-Identification of injuries in 

mannequins and victims (5 stations, 5 

groups) 

12:45 

13:00 

Practical session 6: 
 

-Put in practice the set for 
emergency room 

-Intensive care 

-Decontamination tent 
-Campaign hospital  

14:00 

14:30 
Briefing and summary 

14:00 

14:30 
Briefing and summary  Briefing and summary 

14:00 

14:30 
Briefing and summary 

14:00 

14:30 
Briefing and summary 

14:30 

15:00 
Return to hotel  

14:30 

15:00 
Return to hotel  

14:30 

15:00 
Return to hotel  

14:30 

15:00 
Return to hotel  

14:30 

15:00 
Return to the hotel  

15:00 

16:00 
Lunch 

15:00 

16:00 
Lunch 

15:00 

16:00 
Lunch 

15:00 

16:00 
Lunch 

15:00 

16:00 
Lunch 



CHEMEX GRULAC 
The Dominican Republic 

27 April - 7 May 2026 
 

Provisional Programme – Medical / Health Segment 

                                                 Supported by  
4 
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Time 

Saturday * 

02/05/26 

Sunday 

03/05/26 Time 
Monday * 

 04/05/26 
Time 

Tuesday ** 

05/05/26 
Time 

Wednesday ** 

06/05/26 
Time 

Thursday ** 

07/05/26 

Friday ** 

08/05/26 

08:00 

08:30 
Pre-exercise Briefing 

C
u
lt

u
ra

l 
d
ay

 

08:00 

08:30 
Pre-Exercise Briefing 

08:00 

10:00 

Transfer from Boca Chica to 
Santo Domingo 

07:30 

09:30 

Pre-Exercise Briefing & 
Preparation & Coffee Break (*)  

09:00 

10:30 

Final briefing and 

programme 
evaluation 

 

D
ep

ar
tu

re
 o

f 
p
ar

ti
ci

p
an

ts
 

08:30 

10:15 

Group A: Decon. Tent & 

triage 

08:30 

10:15 

Group C: Decon. Tent & 

triage 

Group B: Campaign 

hospital 

Group D: Campaign 

hospital 
10:00 

11:00 

Instructions for the final 

exercise 

09:30 

12:00 

 

 

VIP Day – Final Exercise 
Group C: Emergency 
Room 

Group A: Emergency 
Room 

Group D: Intensive Care Group B: Intensive care 
11:00 

11:30 

Pre-Exercise Briefing & 

Preparation 

12:00 

12:30 

Collection of equipment and 

materials 
10:30 

12:30 

Closing ceremony 

and certificate 

presentation 
10:15 

11:00 

 
Coffee break 

10:30 

11:00 

 
Coffee break 

11:30 

13:30 
Dry Run - Final exercise 12:30 

13:00 

 

Debriefing post-exercise 

 

12:30 
Return to the hotel 
and rest 

11:00 

11:30 
Pre-Exercise Briefing 

11:00 

11:30 
Pre-Exercise Briefing 

11:30 

13:15 

Group B: Decon. Tent & 

triage 

11:30 

13:15 

Group D: Decon. Tent & 

triage 
13:30 

14:30 
Final Exercise Briefing 

Group C: Campaign 
hospital 

Group A: Campaign 
Hospital 14:30 

15:30 
Lunch (on site) 

13:00 
14:00 

 

 

 
Lunch (on site) 

 
Group D: Emergency 

Room 

Group B: Emergency 

Room 

Group A: Intensive care Group C: Intensive care 

15:30 

17:00 

Dry Run - Final exercise 
(if necessary) 

 

Return to the hotel and 
check-in 

14:00 Return to the hotel and rest 

13:15 

14:30 
Post-Exercise Briefing 

13:15 
14:30 

Post-Exercise Briefing 

TBD 
Official dinner hosted by the 

Dominican Republic 
14:30 

15:00 
Return to hotel  

14:30 

15:00 
Return to the hotel 

15:00 

16:00 
Lunch 

15:00 
16:00 

Lunch 

 

(*) Accommodation: Hotel Hodelpa Emotions – Juan Dolio / Venue: Navy Base Boca Chica. 

(**)  Accommodation: El Embajador – Santo Domingo / Venue: Exercise site 

 


