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gl% OPCW P — CHEMEX GRULAC
\gﬁy ggyLAc The Dominican Republic EN
NTZ Organisation for the Prohibition .
of Chemical Weapons REPOSLICA DOMNCANA 27 Aprll = 7 May 2026 e
Provisional Programme - First Responder Segment
Sunday . Monday * . Tuesday * . Wednesday * . Thursday * . Friday *
26/04/26 | Time 27 /04/26 Time 28/4/26 Time 29/04/26 Time 30/04/26 Time 1/05/26
08:30 Security briefin 08:00 Instructors' introductions / 08:00 Instructions and plan for the 08:00 Instructions and plan for the da 08:00 Instructions and plan for
09:00 & 08:15 Instructions and plan for the day 08:15 day 08:15 P y 08:15 the day
08:15 Chemical Emereency Manasement | 0513 fﬁii@ﬁ;ﬁiﬁ;?&gﬁgﬁf 08:15 | Introduction to detection and 08:15 Incident Command
09:00 gency & 09:30 ezercise 08:45 identification of CWAs and TICs 09:00 System (presentation)
09:00 Opening ceremon Chemical Warfare Agents:
09:45 pening Y D Classification and characteristics
: resentation g . .
09:45 (p ) gggg General principles of detection 09:00 Practical session:
09:30 ’ (presentation) 09:45
— 10:30 Decontamination (presentation) - Table Top Exercise
09:45 Programme .objectlve's 09:45 - Emergency Response
f)\ 10:15 and general information 09:45 Distribution of personal equipment 10:30 Guidebook (radios)
5] 10:15 Group photo 10:30 09:30
T 10:30 10-30 Sampling (presentation)
= :
.2
= .
‘5 ;gzg Coffee break
°°,3D - 510;00 Coffee break g;g Coffee break ;g;g Coffee break 5?;3 Coffee break
9 11:00 CWC, OPCW, Article X : : : :
§ 11:30 (presentation)
=
s 11:30 .
& |50 | TBDOR) 11:30 11:30 o
E 12:15 12:15 Practical session: ’ 11:30 . .
& (23015 Short break Practical session: Decontamination . . . . 12:30 Practical session (4
s 12:30 ort brea 12:15 12:15 12:15 Practical session: Sampling groups):
% Personal Protective 13:00 Introduction to Respirato 13:00 - Mass (tent) decon + Antidotes 100 12:30
2 12:30 Equipment (PPE) — . esp oy . - Detection devices and colorimetric 13:30 Detection Identification
E T - A 13:00 Protection Equipment / Practical 13:00 - Operators decon 13:00 techniques (2 groups) Monitoring (DIM) +
< : Respiratory protection 13:45 sessions with PPE Level A, B, C 13:45 - Sampling decon 13:45 - Sam gn P %ou 2) 13:30 Samplin gDecon
(presentation) (3-4 groups) - Fire truck decon + Baby piing (= group 14:30 ping
13:45
13:45 13:45 decon .
- - 14:30 14:30 14:30
13:15 PPE — Chemical suits
14:00 (presentation)
Iy ' 145138 Return to the hotel }‘5‘33 Return to the hotel }?f)g Return to the hotel };‘38 Return to the hotel
14:30 Briefing and summary
14:30
1500 | Retumn to the hotel 15:00 Lunch 1500 [ 1500 | 1500 |
15:00 16:00 une 16:00 une 16:00 une 16:00 une
16:00 Lunch
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@n% s CHEMEX GRULAC
\'ﬁé)/ OPCW g?GULAC The Dominican Republic EN
N ¥ Organisation for the Prohibition .
of Chemical Weapons R ORLICA DOCANA 27 Aprll = 7 May 2026 e
Provisional Programme - First Responder Segment
. Saturday * Sunday * . Monday * . Tuesday ** . Wednesday ** . Thursday ** Friday **
Time 02/05/26 02/0526 | 'ime 04/05/26 Time 05/05/26 Time 06/05/26 Time 07/05/26 08/05/26
08:00 {}rllstguctlons and plan for 08:00 Instructions and plan for
08:15 ¢ day 08:15 the day 08:00 Transfer from Boca Chica to 07:30 Pre-exercise briefing and ] )
- - 10:00 Santo Domingo 09:30 preparation (*) Coffee break 09:00 Final briefing and
08:15 Briefing pre-exercise 08:13 Briefing pre-exercise : programme
08:30 gP 08:30 gp 10:30 !
: : 0930 evaluation
(1)(8);3 Exercises 1 and 2 ?ggg Exercises 3 and 4 }?88 g)l:itrr;cs:ons for the final 12:00 Final exercise and VIP day
10:30 . . 10:30 . . 11:00 Briefing pre-exercise and 12:00 Collection of equipment and
10-45 Briefing post-exercise 10-45 Briefing post-exercise 11:30 . 12:30 al . @
: : : preparation : materials 10:30 Closing ceremony E
. ) 1 2j30 and certificate g«
055 3 s 12:30 Debriefing post-exercise ’ presentation E
11:45 Coffee break a 11:45 Coffee break 11:30 13:00 5
B e Final exercise dry run : &
E : S
} é?)i) Briefing pre-exercise 6 ggg Briefing pre-exercise 13:00 é
3 g 5 . 5
12:00 . 12:00 . 13:30 - 14:00 Lunch (on site) g
14:00 Exercises 2 and 1 14:00 Exercises 4 and 3 14:30 Briefing A
14:30
14:00 . . 14:00 . . Lunch (on site)
= = 15:30 g
1415 Debriefing post-exercise 1415 Debriefing post-exercise 14:00 Return to the hotel and rest e izur?s tto the hotel
}3;3 Briefing and summary ii;g Briefing and summary E::;le Se:r(;r)mse dry run (if
; : 15:30 L
14:30 14:30 Official dinner hosted by the
Return to the hotel Return to the hotel 17:00 TBD
15:00 - 15:00 Return to the hotel and check Dominican Republic
oo o e "
*) Accommodation: Hotel Hodelpa Emotions — Juan Dolio / Training: Base Naval de Boca Chica.
(*%*) Accommodation: El Embajador — Santo Domingo / Training: Final exercise site.
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gl% / \ P — CHEMEX GRULAC
\&éy OPCW %F;GULAC The Dominican Republic EN
NTZ Organisation for the Prohibition .
of Chemical Weapons k J REPUBLICA DOURCANA 27 Aprll - 7 May 2026
Provisional Programme - Medical Segment
Sunday . Monday * . Tuesday * . Wednesday * . Thursday * . Friday *
26/04/26 | Time 27 /04/26 Time 28/4/26 Time 29/04/26 Time 30/04/26 Time 1/05/26
Instructors' introductions
08230 Security briefing 08:00 / Instructions and plan 08:00 Instructions and plan for the day 08:00 Instructions and plan for the day 08:00 Instructions and plan for the day
09:00 08:15 08:05 08:05 08:05
for the day
08:15 Introduction to chemical | 08:05 .. . 08:05 - . 08:05 Organisation of the hospital and
09:00 ' 08:45 SWeapons 09:00 Nursery care of victims at the hospital 08:45 Equipment and detection 09:00 S
: Opening ceremony
09:45 - -
08:45 Prehospital evaluation of | 09:00
: L : Blood agents
09:30 victims 09:50 08:45 L
P bjecti 09:30 Incident command at the hospital 09:00 Vulnerable population in
09:45 FOgramme 0BJECves 1 ng.39 - 09:45 chemical emergencies
1015 'fm? genefal 1015 Transport of victims 09:50
— information 10:50 Nervous agents
5 10:30 G h 09:30 Medical management in Intensive | 09:45 Chemical emergencies in the
S ’ roup photo 10:15 10:45 Care Unit 10:30 Caribbean
< . Co break
= 11:00 offee brea
= .
8 10:30 1\ Coffee break
E 11:00 10:50 10:45 10:30
z - 11:30 Coffee break 11:30 Coffee break 11:30 Coffee break
) 11:00 CWC, OPCW, Article | 11:00 Chokine agents : : :
= 11:30 X (presentation) 11:45 gag
= -
© ; 11:30 Table-top exercise:
£ 210 | TBD (DR) 11:30 : - 1230
5 : 11:45 . 11:30 . . : Medical management of victims : .
g=> 12:30 Blister agents 1200 Combined emergencies 12:15 . To design the set for emergency
= 12:15 ’ ’ with trauma room, intensive care, decon tent
£ prev Short break g 181V €
a, i and campaign hospital
G . .
= Personal Protective 12:00 Practical session 2:
s . . . : Ob f practical on: i i : . .
E 12:30 Equipment (PPE) — Practical session 1: 12:40 server ot practical on Practical S.e551.0n 4 Practical session 6:
. . . g Decon — truck Decontamination tent
< 13:15 Respiratory protection 12:30 (40min 12:15
. . . . d4 Decon — operator + 12:30 . .
(presentation) Practical sessions with an D 14:30 . . . 1430 To put in practice the set for
14:00 groups) econ - tent Practical Session 5: : X .
PPE and level C (2 . R L emergency room, intensive care,
i i roups 5 stations) i i . Identification and reanimation of decon tent and campaign hospital
13:15 PPE — Chf:mlcal suits group: Pracqcal session ‘3 o patients in Intensive Care Units paig P
14:00 (presentation) 13:45 Identification of injuries in
500 00 14:30 mannequins and victims 5 stations — 5 T T
1430 Briefing and summary 1430 Summary of the day groups 1430 Summary of the day 1430 Summary of the day
}2(3)3 Return to the hotel }ggg Return to the hotel }ggg Return to the hotel iggg Return to the hotel }ggg Return to the hotel
15:00 15:00 15:00 15:00 15:00
1600 | Lunch 16:00 Lumch 1600 | Lunch 16:00 Lunch 16:00 Lunch
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gl% OPCW P — CHEMEX GRULAC
\ﬁé}/ ‘ ’ %F;GULAC The Dominican Republic EN
Oy Organisation for the Prohibition o .
of Chemical Weapons k J REPUBLICA DOURCANA 27 Aprll - 7 May 2026
Provisional Programme - Medical Segment
Saturday * Sunday . Monday * . Tuesday ** . Wednesday ** . Thursday ** Friday **
Time 02/05/26 020526 | Time 04/05/26 Time 05/05/26 Time 06/05/26 Time 07/05/26 08/05/26
82(3)8 Briefing pre-exercise gggg Briefing Pre-exercise ) . .
: : 08:00 Transfer from Boca Chica to 07:30 Pre-exercise briefing and
Group A: Decon. Tent & Group C: Decon. Tent & 10:00 Santo Domingo 09:30 preparation (*) Coffee break
triage triage Final briefing and
Group B: Campaign Group D: Campaign (1)3(3)3 programme
i i 09:30 : evaluation
08:30 hospital 08:30 hospital ) . :
: 10:00 Instructions for the final 12:00 . .
10:30 ) 10:30 ) 11400 . Final exercise and VIP Day
Group C: Emergency Group A: Emergency : exercise
Room Room
Group D: Intensive Care Group B: Intensive care ﬂgg Bneﬁngpre-exermse and ggg Colle(ftlon of equipment and )
: preparation : materials 1030 Closing ceremony
e e 12:30 and certificate -
11:00 Coffee break 11:00 Coffee break 11:30 presentation §_
: Final . ) . . £
E; 13:30 inal exercise dry run ggg Debriefing post-exercise ':{::j
: = : 2
}igg Briefing pre-exercise g Hgg Briefing Pre-exercise =
B = B ; ©
Group B: Decon. Tent & o G'roup D: Decon. Tent & 13:30 Briefing 3
triage triage 14:30 g
Group C: Campaign Group A: Campaign 13:00 8
11:30 hospital 11:30 Hospital 14:30 . 14:00 .
13:30 Group D: Emergency 13:30 Group B: Emergency 15:30 Lunch (on site) Lunch (on site)
Room Room 12:30 Return to the hotel
Group A: Intensive care Group C: Intensive care 14:00 Return to the hotel and rest ’ and rest
13:30 bri . 13:30 bri . Final exercise dry run
1430 Debriefing post-exercise 1430 Debriefing post-exercise 1530 (if necessary)
. . 17:00 Official dinner hosted by the
}gég Return to the hotel 145138 Return to the hotel Retum.to the hotel and TBD Dominican Republic
: : check-in
}ggg Lunch }288 Lunch
*) Accommodation: Hotel Hodelpa Emotions — Juan Dolio / Venue: Navy Base Boca Chica.
(*%) Accommodation: El Embajador — Santo Domingo / Venue: Exercise site
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