OPCW Conference of the States Parties

Sixth Session C-VI/DEC.17

14 - 19 May 2001 19 May 2001

Agenda Item 13 Original: ENGLISH
DECISION

PROGRAMME AND BUDGET
AND WORKING CAPITAL FUND

The Conference of the States Parties,

Recalling that Article VI, subparagraph 32(a) of the Chemical Weapons Comwventi
(hereinafter the “Convention”) provides that the Executive Council iffedter the
“Council”) shall consider and submit to the Conference of the SRetdges (hereinafter the
“Conference”) the draft programme and budget of the OPCW;

Noting that, in accordance with OPCW Financial Regulation 6.4, a working capithkhall
be established in an amount and for purposes to be determined frono tiimee tby the
Conference;

Being aware that Article VI, paragraph 7 of the Convention provides that financia
contributions of States Parties to the Preparatory CommissiothéotOPCW shall be
deducted in an appropriate way from their contributions to the regular budget of the OPCW;

Considering the draft OPCW programme and budget for 2002 submitted to it by the Council,
as contained in document EC-M-XII/DEC/CRP.1, dated 17 April 2001, withrethisions
proposed by the Secretariat on 18 May 2001;

Hereby:
Adopts the OPCW programme and budget for 2002 as contained in the Annex hereto, and

(@) appropriates, in euros (EUR), a total amount of EUR 61,932,600, of which
EUR 33,012,600 is for the chapter relating to verification costs, and EUR 31,920,000
is for the chapter relating to administrative and other costsnpgaikito account
EUR 3,000,000 savings to be achieved by keeping the equivalent of 30 posts vacant in
2002, andauthorises the Director-General to incur expenditures for 2002 in
conformity with the Financial Regulations, and in particular, in contgrwith
Financial Regulation 4.7, not exceeding the total amount voted for each chapter;
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(b)

()

(d)

(€)

(f)

(9)

(h)

decidesthat the appropriations specified in paragraph (a) above shall bedthanc
from contributions by all States Parties in the total amount dR B8 232,600, in
accordance with the scale of assessments approved by the Confarshdeom
estimated miscellaneous income in the total amount of EUR 3,700,000, to include
interest income in the amount of EUR 700,000; and estimated income fedes St
Parties for certain costs under the provisions of Articles IV\amd the Convention

in the amount of EUR 3,000,000;

notes that these appropriations assume that certain goods and serVited te
inspections under Articles IV and V will be provided in kind by the intgue&tates
Parties;

requestsStates Parties to pay in full their contributions to the OPCWdiudg 2002
within thirty days of receipt of the communication from the Dwedteneral
requesting the contribution, or by 1 January 2002, whichever is later;

requestsStates Parties which have not done so to immediately pay themcadvio
the OPCW working capital fund;

urges States Parties which have not yet done so to immediately payafisessed
contributions; and States Parties in arrears with assesse@uatons to pay those
arrears immediately;

urges States Parties which have not yet done so to immediately gayttstanding
invoices relating to the costs of verification under ArticleaiM V, and to pay in full
the invoices for 1998, 1999, 2000 and 2001,

directs the Council to address with urgency the issue of Article IV adsfs, with a
view, if necessary, to taking appropriate decisions by December 200 1yirémer
directs the Council to take provisional decisions in this regard, tas#ts the
Secretariat to implement them, pending approval by the Conferentse S¢venth
Session; and

decidesthat, with respect to the two proposed unfunded posts indicated in programme
8, which can be established only if appropriate amendments to theR8taffations

of the Technical Secretariat are approved by the Conference 8States Parties, no
funds shall be transferred for this purpose and these posts shall filtgdoeithout

the prior approval of the Council.

Annex: Programme and Budget 2002
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List of Abbreviations
Used in the Programme and Budget for 2002

abandoned chemical weapon(s)
Administrative Information Management

Budget and Finance Branch (Administration Division)
Chemical Demilitarisation Branch (Verification Division)
confidential material register

correspondence management system

common staff costs

Conference of the States Parties

chemical weapon(s)

chemical weapons destruction facility

chemical weapons production facility

chemical weapons storage facility

Declarations Branch (Verification Division)
Director-General

Office of the Deputy Director-General

Draft Facility Agreements

discrete organic chemical

daily subsistence allowance

Executive Council

electronic document management system

entry into force

External Relations Division

Euros

final inspection report

General Service

General Service - other level

General Service - principal level

general temporary assistance

Human Resources Branch (Administration Division)
investigations of alleged use of chemical weapons
International Cooperation and Assistance Division
Inspection Manual

Information Processing, Validation and Archiving Section,
Declarations Branch, Verification Division
Information Systems

Industry Verification Branch (Verification Division)
Office of the Legal Adviser

Netherlands guilder(s)

old and abandoned chemical weapons

Office of Confidentiality and Security

old chemical weapons

Office of the Director-General

Office of Internal Oversight

Office of Special Projects

Organisation for the Prohibition of Chemical Weapons
Professional

List of Abbreviations
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PMO
PSB
PSF
QA
RDBMS
SAB
SCN
SNCN
SoP
SSSF
TAC
TDB
TSB
UN
VIR
VIS

Secretariat for the Policy-Making Organs

Procurement and Support Services Branch (Administration Division)
phosphorus, sulfur, fluorine
quality assurance

relational database management system

Scientific Advisory Board

security critical network

security non-critical network

standard operating procedure

single small scale facility
temporary assistance contract
Training and Staff Development Branch (Administration Division)
Technical Support Branch (Verification Division)

United Nations
verification implementation report
verification information system

List of Abbreviations
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EXECUTIVE SUMMARY

The OPCW approved Budget for 2001 and the Budget for 2002 are summarised
below. Estimated figures for the year 2003 for programmes dimioi@y in nature

and neither address the possibility of a biennial budget for |eaes yer prejudge any
decisions on the OPCW Programme and Budget for the year 2AD3amounts,

unless stated otherwise, are given in euros.

OPCW POSTS
Posts approved by the Conference of the States Parties 507
|Programme 2001 2002 2003
Chapter One: Verification Costs euros
1 |Verification 5,872,000 6,812,500 7,774,100
2 |Inspectorate 23,674,80@6,200,100 36,125,000
Subtotal Chapter One 29,546,800 33,012,600 43,899,100
Chapter Two: Administrative and Other
Costs
3 |International Cooperation and 3,347,500 3,767,000 5,430,000
Assistance
4  |Policy-Making Organs 4,205,0004,727,70( 5,066,800
5 |External Relations 1,528,0001,527,800 2,054,100
6 |Executive Management 5,139,800,228,700 6,708,900
7 |Administration 4,538,800 5,057,300 5,856,500
8 |Information Systems 2,140,7002,372,400 4,160,400
9 |Common Services 9,791,8008,239,100 9,599,400
Subtotal Chapter Two 30,691,600 31,920,000 38,876,100
Totals Chapters One and Two 60,238,40064,932,600 82,775,200
Savings from 30 vacant posts in -3,000,000
2002
Total Regular Budget 60,238,40061,932,600 82,775,200
Miscellaneous Income -5,340,00063,700,000
Assessment to Member States 54,898,408 232,600
2002 Budget Chapter One Chapter Two
Adjusted for shared costs (details follow 38,771,400 26,161,200
programme 9)

Executive Summary
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OPCW STAFFING STATISTICS BY PROGRAMME/SUBPROGRAMME, CATEGORY AND GRADE LEVEL

Programme/Subprogramme DG|ASG|D-2|(D-1|P-5| P-4|P-3| P-2|(GS-[ GS-| P& | GS | Total
PL | OL | Above
Programme 1: Verification
Office of the Director 1 1 1 2 1 3
Declarations Branch 1 4 5 2 8 3 12 11 23
Chemical Demilitarisation and 2 120 1 3 15 3 18
Industry Verification Branches
Policy and Review Branch 1 6] 1 1 8 1 9
Technical Support Branch 1 4 1 1 3 7 7 10 17
Subtotal Programme 1 1 4] 2| 26/ 8 3] 12 14 44 26| 70
Programme 2: Inspectorate
Office of the Director 1 1 1 1 2
Inspectorate Management Branch 1 1 2 2 2 4
Inspection Review Branch 1 1 1
Operations and Planning Branch 1 6] 3 11 100 11 21
Inspections 25 911 70 11 197 197
Subtotal Programme 2 1| 0] 28 97| 74 11 1 13 211 14 225
TOTAL CHAPTER ONE 2 4] 30 123 82 14 13 27 255 40| 295
Programme 3: International Cooperation and Assistane
Office of the Director 1 1 1 1 2
Assistance and Protection Branch 1 2 1 3 1 4
Implementation Support Branch 1 2 1 3 1 4
International Cooperation Branch 1 1l 1 1 3 1 4
Subtotal Programme 3 1 3 5 1 4 10 4 14
Programme 4: Policy-Making Organs
Office of the Director 1 1 1 1 3 1 4
Conference Services Branch 1 6| 13 1 3 11 21 14 35
Subtotal Programme 4 1 1 70 14 1 3 12 24 15 39
Programme 5: External Relations
Office of the Director 1 1 1 1 2
Government Relations and Political 1 2 1 3 1 4
Affairs Branch
Media and Public Affairs Branch 1 1 2 2 2 4
Protocol Branch 1 1 1 3 2 4 6
Subtotal Programme 5 1 3 1 3 1 7 8 8 16
Programme 6: Executive Management

Office of the Director-General 1 2 1 2 4 2 6
Office of Confidentiality and Security 1 3] 2 1 1 12 7 13] 20
Office of the Deputy Director-General 1 1l 1 1 1 3 2 5
Health and Safety Branch 1l 3 2 1 3 6 4 10
Office of Internal Oversight 1 1 2 2 4 2 6
Office of the Legal Adviser 1 2 1 1 1 1 2 6 3 9
Office of Special Projects 1 1 1 2 1 3
Subtotal Programme 6 1 1 3 4| 8 6| 7 2 6 21 321 27| 59

Staff Tables
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Programme/Subprogramme DG|ASG|D-2|D-1|P-5| P-4|P-3| P-2|(GS-[ GS-| P& | GS | Total
PL | OL | Above
Programme 7: Administration

Office of the Director 1 1 1 2 1 3

Budget and Finance Branch 1 3 1 5 8 5 13 18

Human Resources Branch 1 2 1 4 6 4 10 14

Procurement and Support Services 1 3] 1 1 4 12 6 16| 22
Branch

Training and Staff Development 1 2 1 4 3 5 8
Branch

Subtotal Programme 7 i 1 3 8 5 2[ 15 30 20 45 65

Programme 8: Information Systems

Information Systems Branch 1 3] 5 1 6 3 10 9 19

Subtotal Programme 8 1 3] 5 1 6 3 10 9 19

TOTAL CHAPTER TWO 1 1 7/ 9 15 30 35 6| 31 77 104 108 212

GRAND TOTAL 1 1 9| 13 45 153 117 20| 44| 104 358 148 507

Staff Tables
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OVERVIEW AND INTRODUCTION

The Executive Council (hereinafter the Council or EC), in accordavitte
subparagraph 32(a), Article VI, of the Chemical Weapons Convention (the
Convention) is submitting the draft programme and budget (the Budgedt)eof
Organisation for the Prohibition of Chemical Weapons (OPCW) to timée@nce of

the States Parties (hereinafter the Conference or CSP) eocthmends that the
Conference approve it. Estimated figures for the year 2003 for pmogga are
preliminary in nature and neither address the possibility of a bidmmnilget forlater
years nor prejudge any decisions on the OPCW Programme and Budtiet jear
2003.

As required by the Convention (VIII 7), the Budget is divided into twiars¢e
chapters. Chapter One describes Verification costs, consistitwgogbrogrammes:
Verification and the Inspectorate, whereas Chapter Two describregistrative and
other costs consisting of seven programmes: International Cooperatidn a
Assistance, Policy-Making Organs, External Relations, Executiagement,
Administration, Information Systems and common services not distribtdged
programmes.

The OPCW Financial Regulations and draft Rules (C-I/DEC.3, dated
14 May 1997; EC-IX/CRP.2/Rev.2, dated 30 March 2001) direct that an ovemview a
introduction to the budget describe:

(@) | the goals identified for the work to beubparagraph 1.4 below
financed by the budget;

(b) | the basic assumptions havingubparagraph 1.5 below
budgetary implications;

(c) | the detailed assumptions havingubparagraph 1.6 below
budgetary implications; and

(d) | overall budgetary growth proposgdables
(real and nominal) together with |a

brief explanatory statement.

For information on related subjects see the following subparagraphs:

Structure of the Budget 1.7-1.9
Principles and procedures adopted for costing the Bugdget 1.10 - 1.14|
Posts 1.15
Inflation 1.16
Miscellaneous Income 1.17
Costs and payments in kind 1.18
Comparison between the 2001 and 2002 Budgets 1.19

Overview and Introduction
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1.4 Goals

The goals listed below, for the most part drawn from the Convention, &pphe
Secretariat as a whole. Individual programmes and subprogrammhbs &utget
contain more detailed goals.

€)) To carry out functions entrusted to the OPCW under the Conventreell as
those functions identified by the Conference and the Council.

(b) To assist the Conference and the Council in the performancdrdutietions
(VIII 37).

(c) To prepare and submit to the Council the draft programme and fdtet
Organisation (VI 38(a)).

(d) To prepare and submit to the Council the draft report of the Gegaom on
the implementation of the Convention and such other reports as the
Conference or the Council may request (VIII 38(b)).

(e) To provide administrative and technical support to the Conference, the
Council and subsidiary organs (VI 38(c)).

() To assist in managing the organisation and functioning of thentw
Advisory Board (VIII 21(h) and 45).

(9) To carry out the verification measures provided for under the Coamgill
37).

(h) To assist States Parties in the implementation of provisioihe Convention,
(VIIl 38(e)).

0] To negotiate with States Parties agreements or amsergs relating to
implementing verification activities, subject to approval by the Cdunci
(VIIl 39(a)).

()] To inform the Council of any problem that has arisen with cedarthe
discharge of the Secretariat's functions, including doubts, ambiguties
uncertainties about compliance with the Convention (VIII 40).

(k) To coordinate the establishment and maintenance of permanent s®akpil
emergency and humanitarian assistance by States Partiesondaae with
Article X (VIII 39(b)).

()] To administer the voluntary fund in accordance with Article X (VIII 39(c)).

(m) To foster international cooperation for peaceful purposes in #ié @f
chemical activities (VIII 21(g)).

(n) To address and receive communications on behalf of the Organisatiod
from States Parties on matters pertaining to the implementaif the
Convention (VIII 38(d)).

(0) To appoint the staff and to manage the organisation and functionitng of
Secretariat, including developing the human, financial and matesalnees;
establishing an adequate information and communications system and
maintaining a strict internal oversight mechanism including an internal audit;

(p) To ensure the protection of confidential information (paragraph Zheof t
Confidentiality Annex).

(@) To maintain a stringent regime governing the handling of confalenti
information by the Secretariat (paragraph 2 of the Confidentiality Annex).

Overview and Introduction
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To report annually to the Conference on the implementation ofetfiene
governing the handling of confidential information by the Secretariat
(paragraph 3 of the Confidentiality Annex).

To promote universality and enhance the OPCW image.

Basic assumptions having budgetary implications

(@)

(b)

()

(d)

(e)

(f)

(9)

Approximately one hundred fifty States will have become Staeties by the
end of 2002. It is assumed that of the new States Partiestabheawill be a
chemical weapons possessor, but the Budget contains no funding for this
eventuality.

The Conference’s annual session will meet for no more than cgie with

two meetings with interpretation per day and no parallel meetivits
interpretation. Meetings of the Council will not be held simultangoungh
meetings of the Conference.

The Council will meet for 5 regular sessions and 3 two-dagtings, and the
Scientific Advisory Board and the Confidentiality Commission widlehfor a
two-day session each.

New staff for the Secretariat will be appointed at theekiwstep at which
personnel with suitable qualifications and experience can be regrtskeng

into account the duties of the position and the level of responsibility asslociate
with it. Maximum use will continue to be made of local hireseaoruiting
general services staff.

The expenditure of funds allocated for the appointment of new porfaks
personnel will be incurred taking into account the requirement of the
Convention that staff be recruited on as wide a geographical basis as possible.
In respect to the turnover of 15% of the internationally reatustaff during
2002 the Budget will include separation costs for the departingnseadtbers

but will not include funds for recruitment and entry into service bfhalir
replacements.

The Budget will be sufficient to permit the Organisation fodfil its
programme.

Detailed assumptions seem to fit more logically with the progres to which they
apply. See paragraph 3 of the Overview to Chapter One and subparagrapph 3.8
Programme 3 (International Cooperation and Assistance).

Structure of the programme and budget

The Financial Regulations require a breakdown of each budget chapter by
programme, providing for each programme:

(@)
(b)
(©)
(d)

(€)
(f)

an overview statement;

a statement of responsibilities;

a statement of goals;

the proposed objectives to be performed, listed in order of priowdtyli@ided

by section, where appropriate, with a brief description;

the appropriations required, by section and by main object of expenditure; and
comparison between the budgets of the current and previous financial periods.

Overview and Introduction
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1.8  The Budget, an Annex to the Decision on the Programme and Budgeigiesi dinto
two parts: Programme and Budget and Tables. Part 1 containsapéisagt the
beginning of each programme with information on (a) through (d) above. An
accompanying summary table provides information on (e) above, followed by a
narrative text on (f) above. Any subprogrammes provide information dhr@)gh
() above. For a summary of comparisons between the 2001 and 2002 budgets, see
subparagraph 1.19 below.

1.9 Part 2 contains tables, in English only, required by the Finangald&iens. These
provide details on recosting, real growth and inflation not found in Pafitable 1
contains a summary by programme. Tables 2 - 4 provide details anobyjacts of
expenditure by programme and subprogramme or provide summaries by neain obj
of expenditure. These tables also compare appropriations for 2001 and 20@25 Tabl
provides details on miscellaneous income.

Principles and procedures adopted to cost the OPCW Budget
Salaries and common staff costs

1.10 Budget proposals for salaries and common staff costs (CSGemepseandard costs,
which are calculated based on actual costs with regard to tregav&alary step and
the average number of dependants within the professional (P) and th&l genace
(GS) staff, as well as on the weighted average standardafoStS Principal Level
(GS-PL) and GS Other Level (GS-OL) staff, the percentagatefnational recruits
within the GS staff, and the average cost of each element cbthmon staff costs.
Salaries and common staff costs for the currently authorised 507cpsstSUR 44.8
million, taking into account a reduction (lag factor) of three monthséch of 37
posts of staff anticipated to depart during 2002. Not all will be replaced in 2002. This
budget, moreover, requests salary and common staff costs of only apgisyxim
EUR 41.8 million, a reduction of EUR 3 million, which has resulted freavihg 30
posts vacant during 2002.

1.11 The standard salary costs were calculated on the basis ofttia¢ @evailing salary
scales of the United Nations common system, and include a cogihgfdidjustment
known as the “post adjustment factor”. The US dollar salaridseqgbrievailing salary
scales of the United Nations common system were converted intoaguhes United
Nations operational exchange rate of one euro to 0.88578 US dollar, as of
30 October 2000. The cost of living changes are prescribed by the tiotesh&ivil
Service Commission and adjusted periodically on the basis of chang#we i
Netherlands Consumer Price Index. The Staff Regulations (3.1 and Arnex
prescribe the guidelines for use in establishing salaries aadehllowances and
remuneration for staff. Calculations for all posts in the 2002 Buatgedn the basis
of actual costs from October 2000 through February 2001. The salaf&S-BL
were calculated representing the weighted average salasy aoltvels GS-6 and
GS-7. The salaries of GS-OL were calculated at an aveadayy sost of levels GS-2
to GS-5. There are 261 days of work per year and an average of 217 dayk

Overview and Introduction
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per month, not taking into account ten official holidays and annual and ether |
entitlements.

1.12 The common staff costs have been computed on the basis of the following
assumptions:

€)) the average number of dependants for each staff member irctttegery is
two and one-half and in the GS category one and one-half;

(b) 5% of the GS posts recruited during 2002 are international rewntiitghe
entitlements that this status entails; and

(c) the turnover of staff during 2002 will be 15% of the staff.

1.13 Two categories of CSC - maternity and extended sick leavestafidurnover are
allocated to programme 9. The remaining CSC, allocated to progsnamd
subprogrammes, consist of the following items, with percentages rounded:

% of CSC
(@) | Contributions to the Provident Fund 51
(b) | Contributions to medical insurance plar] 6
(c) | Disability insurance 11
(d) | Dependency allowances 8
(e) | Education grants 14
(f) | Rental subsidies J
(g) | New staff appointments 2
(h) | Representation allowance 0
(i) | Home leave 5

Staff members become entitled to home leave every other yeae. cdst is not
averaged, but calculated on the basis of the actual staff menmbeasgiven
programme or subprogramme. This sometimes causes some programmes
subprogrammes to appear irregular in comparison with the previous pedget.
The amount required for home leave in 2002 is less than in 2001. In 2003neel
again be higher.

1.14 The Budget applies a “lag factor” of three months to appropriafsataries and
recurring CSC) for 37 staff members anticipated to leave during the course ddithe ye

Posts

1.15 Programme 8 contains two unfunded posts (1 D-2 Director and one GSe@itabp
that remain under discussion.

1.16 Inflation
The costing of the Budget rests on the assumption (subparagraph 1b5\g) that

the Budget will be sufficient to permit the Organisation to futB programme.
Salaries are adjusted for 3.5% inflation. Certain common stats cagch as

Overview and Introduction
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1.17

1.18

1.19

education grants and home leave reflect adjustments upward to tekacodunt
confirmed increases.
Miscellaneous income (excluding assessments)

Categories of miscellaneous income for which reliable estsnaeinnot be made
include refunds of prior year expenditures, net gain or loss on curexoetyange,
contributions of States Parties joining during the year and minor matters.

ltem 2001 2002 2003
1 |Interestincome 900,0D0 700,000 500,00(
2 |Article IV and V 3,997,400 3,000,000

Costs and payments in kind

These costs are described under subparagraph 2.3.3. The 2001 Budget followed the
principle that on balance, whilst understanding the desirability of neftetttese costs

in the budget document, they were not included per se in the 2001 Budbeteas t
amounts were, strictly speaking, neither costs nor income. The 2002t Boitiyes

this same principle. Should relevant States Parties elecvéotha Secretariat pay

these costs directly and later reimburse these amounts, funds woddtchde
allocated for this purpose. See subparagraphs 7.12 and 7.13 of the RepoFifti the
Session of the Advisory Body on Administrative and Financial MaffeBA\F-V/1,

5 March 1999).

Comparison of the 2001 and 2002 Budgets

Changes are listed below:

Item 2001 2002 2003
Subprogramme 2.2, Operations| Separate Consolidated into
and Planning subprogramme
2.1
Subprogramme for Schedule 1 Component NEw
Chemical subprogramme
Weapons 2.3
subprogramme
2.3
Programme 3 Branches
reorganised
Transfers of funds for seminars | Programme 5 Programme 3
on universality
9.3 (a) communications Included Mailroom
mailroom transferred to
programme?
Salaries and common staff cost$ 38,748,000 44,722,300 54,544,500
Savings from 30 vacant posts |in -3,000,000
2002
Other resources 21,489,500 20,210,300 28,230,700

Overview and Introduction
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[ Total | 60,238,400 61,932,600 82,775,200

Overview and Introduction
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CHAPTER ONE

VERIFICATION COSTS

Verification Costs
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OVERVIEW
1. Chapter One consists of two programmes: Programme 1, Véoificathich contains
five subprogrammes and Programme 2, Inspection Management and Operations
(Inspectorate), which contains six subprogrammes. Paragraph 3 befdains
detailed assumptions that apply to both programmes.
Chapter One: Verification Costs
Programme 2001 2007 2003
1 Verification 5,872,000 6,812,500 7,774,100
2 Inspectorate 23,674,80@26,200,100 36,125,000
Subtotal Chapter One 29,546,80033,012,600 43,899,100
2. Chapter One costs account for approximately 51% of the regular amyé&8% of

the staff. Allocating to Chapter One its fair share of evdimded amount of
overhead, based on 60% of the staff, would raise its percentage efthar toudget
to 60%. The section entitled “Shared Services” following prograrfBneentains
details.

3. DETAILED ASSUMPTIONS

Table 1: Total number of facilities that may be inspected

Facility/site 2001 2002 2003
1 | Chemical weapons destruction facilities 2 4 5
(CWDF) (continuous)
2 | CWDF (non-continuous) 10 12 12
3 | Chemical weapons production facilities 36 33 33
(CWPF}
4 | Chemical weapons storage facilitles 30 29 29
(CWSF)
5 | Old and abandoned chemical weappns 36 36 36
sites (OACW)
6 | Schedule 1 facilitied 27 26 26
7 | Schedule 2 facilities (inspectable) 152 152 152
8 | Schedule 3 facilities (inspectable) 447 447 442
9 | Other chemical production facilities 4,003 4,013 4,013
1 The number of inspectable CWPFs in 2001 has hpelated to read 36 due to new declarations
received in 2000 and delayed destruction activdtesome facilities.
2 The number of industry facilities inspectable @02 (lines 6 - 9) is based on data available to the

Secretariat as of 1 December 2000.
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3.1

3.2

3.3

3.4

INSPECTIONS UNDER ARTICLES IV AND V

Table 2: Budgeted Number of CW missions

Facility/site 2001 2002 2003
1 | CWDF (continuous and non-continuous) 56 87 133
2 | CWDF visits (initial and final 7 8 8
engineering review)
3 | CWPF 17 13 13
4 | CWSF 18 17 17
5 | Old Chemical Weapons (OCW) 4 4 4
6 | Abandoned Chemical Weapons (ACW 3 3 3
Total 105 132 178
Total (Non-CWDFs) 42 37 37

Subparagraphs 3.1 - 3.6 refer to Table 2.

CWDFs. This figure includes both continuously and non-continuously operating
CWDFs. During destruction operations CWDFs are monitored as contipuousl
operated facilities and each is represented as 1 inspectiorEsitd. is monitored by
sending out inspection teams to rotate monitoring responsibility in ahabgach site
has continuous presence of inspectors. Rotation cycles are 6 wedlesphnsstravel
time. In order to maintain a continuous presence of inspectors and dgnthui
experience, only approximately one-half of an inspection team igedot a time.
Each rotation is considered as an inspection equivalent or missiomntiuously
operated facility is assumed to have about 18 (17.5) rotations (1/2 teaan)vehyle a
non-continuously operated facility is assumed to have about 9 rotationanfor
operation of 6 months; 5 rotations for an operation of 3 months and 2 rotaticars f
operation of 2 months (1/2 team) a year.

CWPFs. The inspection frequency at CWPFs is based on the risk assesdraaah
individual site. CWPFs undergoing conversion or destruction activittegemerally
inspected twice per year. Converted facilities are inspenteghge between once a
year to once in each five year period.

CWSFs Without prejudice to the fulfilment of the object and purpose of the
Convention, on the basis of risk assessments on average, there aygprogimately
1.3 inspections per facility per year.

OCWs. The number of “inspectable” sites may vary due to the on-going grotes
destruction/disposal or the transfer of declared items from acationulareas at

discovery/recovery sites or from small temporary storags siteother centralised

OCW storage facilities or to a destruction/disposal facilitythe absence of relevant
decisions on usability and verification regime for OCW, this figarbased only on

estimates.
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3.5 ACWSs. The number of “inspectable” sites may vary due to the transfdedéared
items from accumulation areas at discovery/recovery sitesonr $mall temporary
storage sites to other centralised ACW storage facilitre® a destruction/disposal
facility. Declared sites of buried abandoned chemical weaponsicarésted as
inspectable.In the absence of relevant decisions, this figure is based only on
estimates. The number of inspections includes initial inspectiodsatéred ACW
burial sites, pending excavation of the sites, and an inspection of onblg@ossv
ACW site.

3.6  Thenumber of facilities that may be inspectedy vary depending on the destruction
progress and/or possibly new declarations by States Parties.

3.7  The following table, based upon information provided by Member Statés, b&sis
for the number and costs of projected inspections for all chemicgbome related
inspections under Articles IV and V of the Convention during 2002.

Table 3: Chemical Weapons Related Inspections 2002
Inspections Inspector days
Facilities Months No Missions No Duration | Inspector
running inspections Inspectors days days
[rotations

USA
CWDF continuous
Anniston (ANCDF) 5 8 8 4.0 46 1,472
Tooele (TOCDF) 12 18 18 6.0 46 4,968
Umatilla (UMCDF) 2 3 3 4.0 46 552
CWDF non-continuous
APG* total non-continuous 9 14 14 1.5 46 966
APG CTF 2
APG PDTDF 1
APG EDS Phase 1 Unit 1 9
APG EDS Phase 1 Unit 2 4
APG EDS Phase 1 Unit 3 4
APG EDS Phase 2 Unit 1 4
CAMDS (from TOCDF) 12
CWDF visits
Anniston MMD-1 1 1 4.0 6 24
APG MAPS 1 1 4.0 6 24
APG EDS Phase 2 Unit 1 1 1 4.0 6 24
APG EDS Phase 2 Unit 3 2 2 4.0 6 48
Pine Bluff (PBCDF) 1 1 4.0 6 24
Pueblo MMD-1 1 1 4.0 6 24

Total US CWDF 50 50 8,126

* Aberdeen Proving Ground
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Inspections Inspection days
Facilities Months No Missions No Duration | Inspector
running inspections Inspectors days days
[rotations
Russian Federation
CWDF continuous
Gorny 12 18 18 4.0 46 3,312
CWDF non-continuous
Maradykovsky (Category 3) 3 5 5 1.5 46 345
Leoniodovka (Category 3) 3 5 5 1.5 46 345
Pochep (Category 3) 3 5 5 1.5 46 345
Total RF CWDF 33 33 4,347
India
CWDEF non-continuous
Facility 1 4 6 6 2.5 44 660
CWDEF Visits
Facility 2 1 1 4 8 32
Total India CWDF 7 7 692
ASP
CWDEF non-continuous
Facility 1 3 5 5 2.0 46 460
Total ASP CWDF 5 5 460
Total CWDF - 95 95 - - 13,625
Total CWPF - 33 13 - - 576
Total CWSF - 35 17 - - 1,596
Total OCW - 7 4 - - 252
Total ACW - 5 3 - - 176
Total Article IV and V - 175 132 - - 16,225
INSPECTIONS UNDER ARTICLE VI
Table 4: Budgeted number of inspections under Article \A
Facility/PS 2001 2002 2003
1 | Schedule 1 18 18 18
2 | Schedule? 40 40 46
3 | Schedule 3 49 42 43
4 | DOC/PSF 37 32 53
Total 132 132 160
Industry data as of 1 December 2000
2 Priority will continue to be given to initial insptions of Schedule 2 plant sites.
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3.8 Atrticle VI facilities and plant sites. The 2002 plan for the inspection of Article VI
facilities and plant sites is numerically by type of inspectimmsame as was planned
for 2001. The only change in its development is that the 40 planned Schedule 2
inspections will be primarily subsequent, routine inspections as opposaa to
approximately equal number of initial and subsequent, routine inspectiovesabe
case for 2001.

Table 5: Budgeted number of Inspector Days

2001 2002 2003

1 | CW missions 18,24p 16,225 23,627

2 | Industry missions 2,762 2,844 3,224

3 | Total number of inspector days (CW gnd 21,011 19,069 26,771
industry)

4 | Inspector requirements 175 159 225

(continuing to assume 120 days in trayvel
and inspection status for 2002)

3.9  The calculation oflhspectors days’is done on the basis of the number of inspection
missionsnot on the number ahspections. The number of missions is based on the
concept of sequential inspections, which indicates the number of sejpipsitey the
inspection teams to a particular type of facility necessargonduct the requisite
number of inspections. Additionally, inspector rotation personnel arrivingni
inspected State Party for duty at CWDFs may be used for inspecit CWPFs,
CWSFs and Schedule 1 facilities while en route to or from the EWI@s. For both
the sequential and rotation sequential inspections there will bduatien in the
number of inspector days in comparison to days required for inspectioiesl caut
individually due primarily to reductions in travel time. Calculatidoss inspection
costs for travel, transport and DSA are on the basis of curreesgdcairline tickets
and current rates for currency exchanges. Significant fluctuati@ither category
would affect the costs of conducting inspections.

Other verification activities

3.10 The figure and the costs of verification activities under Artidé and X are not
included in the overall inspection total or overall inspection costk tdiaese costs
would be charged to subprogramme 2.2.

3.11 Bilateral assistance visits to States Parties are tormucted by headquarters staff
upon request by States Parties to resolve specific difficaltiagechnical nature with
regard to any aspects of declared activities. Costs thus idauiltdoe accounted for
and borne by the ICA budget and reimbursement is not expected.
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Programme 1

Verification

Office of the Director
Verification Division

Declarations
Branch

Chemical
Demilitarisation
Branch

Industry
Verification
Branch

Policy & Review
Branch

Technical
Support Branch

Information Processing X
Validation and Archiving Chemical Weapons OPCW
M Destruction Laboratory
Information Evaluation Chemical Weapons Equipment
Chemical M Production Store
Demilitarisation Demilitarisation
. i Chemical Weapons Storage
_| Information Evaluation L
Industry Old & Abandoned CW
and Planning

Quality Control and
Reporting

Documents
L Registration &
Archiving

1.1 Overview

The purpose of this programme, with five subprogrammes (Verificsteomagement,
Declarations, Chemical Demilitarisation/Industry VerificatidPplicy and Review,
and Technical Support), is to provide the OPCW with the means to gerifpliance
with the Convention.

Staff: 70 Budget: EUR 6.8 million (86% personnel; 14% other).

1.2  Responsibility

Managing this programme is the responsibility of the Directothef Verification
Division, assisted by the heads of the Declarations, Chemical liReisation,
Industry Verification, Policy and Review, and Technical Support Branchies goals
and objectives for the Office of the Director and each branch are described separate

1.3 Goals

To provide effective verification of compliance with the Convention and;ifsgedly,

verify that the States Parties are in compliance with ti®igations under Articles I,
I, 1IvV, V and VI; to implement effectively the verification predures and
confidentiality requirements set out in the Convention and its Annéxesecurely
archive confidential information; and to ensure timely and effedtivestigation
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under Articles IX and X of any instances which may give risedncerns about
possible non-compliance with the above-mentioned provisions of the Convention.

Financial resources and major programme trends

Programme 1: Verification

Staff by subprogramme D-2|D-1|P-5| P-4 | P-3| P-2| GS- | GS- |Total
PL | OL

Office of the Director 1 1 3
Declarations Branch 1 4 5 2 8 3 23
Chemical Demilitarisation and 2 120 1 3 18
Industry Verification Branches

Policy and Review Branch 1 6 1 1 9
Technical Support Branch 1 4 1 1 3 7 17
Total 1 4 2 260 8 3 12 14 70
Programme 1: Verification 2001 20027 2003
Posts 71 70 75

Salaries and CSC

4,917,500 5,858,000 6,267,60

Other resources

954,500 954,500 1,506,50

5,872,000 6,812,500 7,774,10

D

Total

The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatageRaHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budgmird for salaries and CSC available to each
programme/ subprogramme manager may be seen iagpective budget tables given in Part Il of

this budget.

Programme 1: Verification

2001 2007

General temporary assistance

120,000 71,20¢

Official travel

52,000 52,000

Overtime

43,000 40,00(

The table above provides for information only details on general tem@wsigtance,
official travel and overtime but programme 9 is the source of pipeogariation for
these items.General temporary assistancgrovides funding for two Classified Data
Reprographic and Registration Clerks in the Declarations Branch.
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1.4.2 Financial resources and major subprogramme trends

2001 2002% 2003

1.1 | Office of the Director

Salaries and CSC 262,100 333,00( 333,00(
1.2 |Declarations

Salaries and CSC 1,403,90f 1,653,20( 1,781,700
1.3 |Chemical Demilitarisation and Industry

\Verification

Salaries and CS 1,502,30f 1,769,90( 2,047,100
1.4 |Policy and Review

Salaries and CSC 759,10 927,50 931,400

Other resources

Hospitality 1,50( 1,500 1,500

Subtotal for other resources 1,500 1,500 1,500

Total 3,928,900 4,685,100 5,094,700

*  The figures shown in this column for salaries ammnmon staff costs (CSC) reflect the gross budget
approved by the Conference of the States Partiesvever, the figures have to be adjusted to tate@ in
account the savings of EUR 3 million to be achiewsdkeeping 30 posts vacant during 2002 as
approved by the CSP. The adjusted budget amousafaries and CSC available to each programme/
subprogramme manager may be seen in the respbdatigget tables given in Part 11 of this budget.
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Subprogramme 1.1
Verification Management
Office of the Director

Goals

To provide efficient and effective management of the VerificaDonsion, its staff,
budgets, plans, and operations.

Responsibility

Manage all aspects of declarations and inspection related docuoreritanhdling;
manage the planning, technical supervision and assessment of on-Sitatioer

activities; co-ordinate the conduct of challenge inspections and igatsts of
alleged use; formulate policy advice on verification related ssdoath political and
technical; provide executive and substantive reporting on the resultsifi€ation

activities to the Director-General and to the policy-making ord#res Council and
the Conference); develop, establish and oversee a quality assuginoe exercise
overall quality control; and contribute to the establishment of a guatiime for the
verification process.
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Subprogramme 1.2
Declarations
Declarations
Branch

Information Information Information - Documents

Processing Evaluation — Evaluation - Qua'lqlty C";‘“"' & Registration &

Validation & Chemical Industry eporting Archiving

Archiving Demilitarisation

1.2.1 Goals

To provide accurate, complete and timely verification related irdbom/reports to
authorised recipients, based on declarations and other verificatitedraiformation
submitted by States Parties and on information generated by verificationesctivit

1.2.2 Objectives

Objectives Output
Manage branch activities
1. Develop, update and implement the

necessary procedures for collecting,
processing, validating, evaluating and
archiving declaration and verificatio
related information provided by States
Parties and or generated within the
Organisation
2. Design the internal and external workflow
of all declaration related documents o
provide information to States Partieg,
policy-making organs, other divisions and
branches within the Organisation

Information Processing and Validation

—

3. Receive and register all incoming2,000 documents a year from
verification related information an;l‘ 150 States Parties
maintain the Confidential Materi

Registers; prepare declaration informatip@,000 pages per year
for dissemination to States Parties; ingut .

declaration and inspection related data inte-200 plant sites and facilities
the databases; scan and index verificatjon
related information into the Electroni
Document Management System (EDMS)

)
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Information Evaluation: Chemical
Demilitarisation
Review and assess the contents of all CViDbatabases maintained and

related declarations and other verificatic
related information submitted by Statg
Parties for completeness and consisten
provide accurate, complete and time
inputs to DEB reports for authorise
recipients including the DG, EC and CSP

prupdated on a daily basis
S

Ccy;

ly
d

Assess progress of CW Demilitarisation
State Parties in relation to CW, Old/AC\
and CWPF destruction milestond
stipulated by the Convention

pbipatabases maintained
Vupdated on a daily basis
S

an

Information Evaluation: Industry

Evaluation of the contents of all Article
related declarations and other verificatig
related information submitted by Statg
Parties for completeness and consisten
provide accurate, complete and time
inputs to DEB reports on industr
declaration related issues to authoris
recipients including DG, EC and CSP

IDatabases maintained ar
pdReception, classification an
csevision of more than 75
lyleclarations twice a year an
yamendments

ed

pupdated on a daily basis.

d

d

Prepare, draft and analyse verificati
related statistics, tables, other informatig
and inputs to reports as required
authorised users

DB statistic related sets per E
pigession, 2 VIR and 1 Annua

pyReport

C

Quality Control and Reporting

Review, monitor and ensure accuracy g
completeness of declaration-relaté
information; produce DEB inputs fo
official
/notes) by the Director-General/Secretar
to policy-making organs on declaratiof
related issues

documents (reports /statementStates

npproximately 15 statistic
pdelated sets, 10,000 pages
rdeclaration data to othe
Parties, and 10
atlarification letters

]_

Control quality of outputs from DEH
databases  with information fron
declarations/ plans/reports of States Part
for the purpose of monitoring Conventio
timelines, reporting on status of Conventig

All outputs (tables, charts,
nannexes, reports, etc.) from
iedher DEB sections, as
nindicated above
prfapproximately 100 annually)

implementation and inspection planning
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Documents Registration and Archiving

10.

Receive and archive inspection relate807 inspections and
information from inspection teams andnspection equivalents

other staff involved; perform the copyingarchiving

(including batches for States Parties and

all declaration related documents) and#30,000 pages copied (g
destruction of classified documents8,200 pages /week

maintain accurate records in relation o

printed and photocopied materials at the

Central Registry; issue archive
information to authorised recipients upan
request; track movement of informatign
which is out on loan

-

1.2.3 The
and

Declarations Branch added one new section (Central RegidtrArchiving)
renamed the remaining sections. Accordingly, this organisatahaadge

required rewriting the objectives.
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Subprogramme 1.3
Chemical Demilitarisation and Industry Verification

Chemical Demilitarisation
Branch

Section
Section Section Chemical Weapons Storage
Chemical Weapons Chemical Weapons Production Old & Abandoned CW Verification
Destruction Demilitarisation and Planning

The Industry Verification Branch operates as a single unit, witsembions. The
organogram above provides the structure of the Chemical Demilitarisation Branch.

1.3.1 Goals

To plan, technically support and finalise initial, routine and systenrapections;
plan, support and provide staff for challenge inspections and investigatiateged
use; monitor trends established by declaration and verification infiorma&valuate
destruction plans and conversion requests provided by States Partiesvalup de
inspection verification plans in relation to these requests; provid®ffiee of the
Legal Adviser with technically complete facility agreemeantsl support negotiations
of facility agreements with States Parties; provide technécpiirements and staff to
support training of inspectors and National Authorities; and support ttret&eat
and States Parties with industry and CW related technical iafammand counsel as
appropriate.

1.3.2 Objectives

Objectives Output
1. | Manage branch activities

Inspection Planning and Assessment
2. | Support development of annual andnnual plan  with  background
medium-term planning for the Divisiondocumentation to support budget
process and updating of the Medium-
Term Plan as required
3. | Develop and maintain the mediumEontinuous rolling three month ligt
term inspection plan which at any moment includegs
approximately 90 facilities and plant
sites  tentatively scheduled  for
inspection
4. | Develop the short-term inspectioipproximately 45 short-term plans
plans in coordination with thedeveloped including 175 CW related
Inspectorate and 132 industry related inspections|or
inspection equivalents over the year
5. | Assess declarations and perform thgpproximately 1,600 declarations
risk assessment for declared facilitiesvaluated on which to base planned

as required in the Convention inspections. Approximately 100 rigk
assessments  and re-assessments
projected
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Plan inspections (initial, systemat
routine challenge and alleged us
support inspection activities to inclug
systematic participation as inspectc
on inspections, technical visits af
final engineering reviews of CWDH
and bilateral assistance visits; provi
daily support to the Operations a
Planning Centre and inspection team

c307 inspections or inspectig
equivalents planned and support
lencluding mandates and briefing
psarticipation  as  inspectors G
nd.3inspections and final engineerit
sreviews

de

nd

S

Support the development of fin
inspection reports, facility agreemer
and conversion and destruction plg

aB07 debriefings, and finalisation ¢
tsinal Inspection Reports (FIR
nomments from Inspected Stat

for CWPFs; evaluate destruction planBarties, preparation of 2,500 analy

and conversion requests and deve
inspection verification plans

lgmd transmittal documents; evalug
conversions and destruction plans
required

pf

es

5iS

ite
as

Assist finalisation of

agreements

facilityf

(14CW and 160 industry)

Estimated 174 facility agreements

Assess inspection results

Review inspection data; mai
databases and extract data to sup

(VIR), the Annual Report and Counc
or Conference papers

the Verification Implementation Repoyt

Intain

port

10.

established [
verificatior

trends
and

Monitor
declaration
information

pyJtilise data for inspections to trag
ntransfers, production vs. Processi
and consumption, import and expq
and evaluate for content or trends t
may pose a threat to the object 3
purpose of the Convention

k
ng
DIt

nat
nd

11.

Monitor destruction of chemicd

weapons by States Parties

hICollect and evaluate the information
destruction including amounts, ratg
etc.

DN
S,

Support to Management

12.

Provide information to include tablg
and texts to support the VIR, anny
reports and other documents requeg
by the Council or Conference

ePata supplied quarterly for the updat
adiannually for the VIR and annually fq
tdte Annual report; an estimated 10 §
and CSP documents prepared

es

rC

13.

Manage, execute and
confidentiality entries and actions

au

dimplement, maintain and audit t
confidentiality regime in the branches

e

14.

Provide industry technological supp
to management and States Parties
required

pi€onferences with  States Partie
Blember State analysis papers
required

S,
as

15.

Provide technical support for th

né\s required

Scientific Advisory Board (SAB)

Verification Costs — Verification



C-VI/DEC.17
Annex
page 35

Subprogramme 1.4
Policy and Review

1.4.1 Goals

To provide the Director-General and the policy-making organs a nteaassess
compliance with the Convention by preparing reports of the Directorr@etiowethe

policy-making organs on the results of verification activitiesgas periodically the
overall effectiveness of the verification regime, including adegptadf the current
and development of alternative verification methodologies; assesstinspeesults

and review the effectiveness of verification activities; and protedanical support
to the Scientific Advisory Board.

1.4.2 Objectives

Objectives Output
1. Manage branch activities
Inspection Activities and
Verification Methodology
2. Assess the overall effectiveness | @&eview the verification process and
the verification regime periodically,prepare proposals for adjustments
including monitoring consistency ipand changes on a regular basis;
application of procedure, uniformityassess  alternative  verificatign
of approach and treatment pMmethodologies and evaluate
inspection activities verification related interna
technical documentation and
procedures and coordinate necessary
adjustments
3. Support the development of th&he annual plan with background
annual long-term inspection plan andocumentation to support the
support medium and short-terpbudget process and updates of the
planning activities medium-term plan as required |n
cooperation with other branches
4. Participate in planning and assessjimdissions: briefings and de-briefings
of routine verification regimes of inspection teams, processing |of
FIRs
5. Assess inspection reports and relgtéaspection reports and associated
information regarding compliancedocuments in cooperation with the

with the Convention relevant branches; lead the tgsk
force for closure of inspections
6. Participate in the planning and Support the development of
assessing of any challenge procedures; take part in inspections
inspections and investigations of | and training for the inspections;
alleged use assess results
7. Prepare and negotiate facility Prepare facility agreements |n
agreements (CW and industry cooperation with relevant branches
related) and negotiate them with States
Parties
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8. Support the development ¢ Support the relevant branches
destruction plans and conversipduring the assessment and
requests preparation process

9. Assess the overall effectiveness |@teview the verification process and
the verification regime periodically,prepare proposals for adjustments
including  assessing  alternatiyeand changes on a regular basis
verification methodologies, as well as
the accuracy, internal consistency gnd
user-friendliness  of  verificatio
related internal technical
documentation and procedures gnd
coordinate necessary adjustments

10. | Provide technical support for thés required
SAB
Support to Management

11. | Draft reports for the DG opPrepare the VIR, Annual Report;
verification activities for submissiopcoordinate with other Branches pf
to the EC and CSP; draft positiorihe Verification Division and the
papers on Convention issues Inspectorate; prepare and suppprt

preparation of position papers

12. | Implementation and audit aspects| &fhplement, maintain and audit the

confidentiality confidentiality regime in the Branch
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Subprogramme 1.5
Technical Support

1.5.1 Goals

To provide efficient and effective support for the verification atgisi of the
Organisation by operating the OPCW Equipment Store and the OPCWataiypm
accordance with the Quality Assurance (QA) regime; to proaura timely and
efficient manner inspection and laboratory equipment; maintain, conedifyc
issue, and receive inspection equipment; provide technical advice and soipport
inspection equipment related issues and verification related aahigsues; handle
authentic samples; update and certify the Central OPCW Aradlybiatabase and
conduct inter-laboratory proficiency tests.

1.5.2 Objectives

Objectives Output
Manage Branch activities
1. Manage all aspects of the OPCMDver 2,000 purchase orders a year;
Laboratory and Equipment Store; | control and distribute check lists for
organise procurement of equipmenhgoods received related to purchase
develop procedures  for  theorders
maintenance and calibration of
inspection and analytical equipment;
provide secretarial, administratiye
and clerical assistance to the Branch
OPCW Equipment Store

2. Prepare inspection equipment f{dDver 300 inspections a year
missions
3. Maintain and control all inspectignhApproximately 12 maintenance

equipment; calibrate and test ngreontracts a year
analytical inspection equipment

4. Process documentation for issuanc@ver 1,000 documents
receive and check inspection
equipment

5. Provide training support for theApproximately 50 days a year of
Training and Staff Developmenttraining support
Branch (TDB) and inspectors;
conduct a number of training
modules on inspection equipment
OPCW Laboratory

6. Conduct inter-laboratory proficiengy2 proficiency tests a year with about
testing 25 participating laboratories in each
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7.

Maintain and update the Cent
OPCW Analytical Database;
compile, certify and issue a ne
version of the database in hard cdg

and electronic format (issue on-sité-3 times a year support the two d

database upon request); support
work of the Validation Group for th

updating and certification of thenew analytical data) to evaluatof

Central OPCW Analytical Database

ahbout 600 new analytical data

added a year,
Wi-2 times a year for the fu
pyatabase;

ay
tmeeetings, meanwhile collect and
edistribute submitted data (about 800
S,
distribute draft DG Notes

Provide technical advice and supp
on verification related analytice
issues including analytical support
the on-site verification process

(as required during facility agreeme
negotiations and inspections)

prBupport of on-site inspection
lteams; provide other support |n
toelation to sampling and analysis [to
the Verification Division as a whol
nand others divisions and branches

11%)

Support the work of the SAB 0
analytical issues

n2 times a year support the meeting,
as required

10.

Provide training support analytic
chemist inspectors

alTraining  courses  for each
individual analytical chemist
inspector on sample preparation gnd
analysis procedures. Training on
GC/MS inspection equipment far
analytical chemist inspectors befdre

missions

11.

Handling of authentic sample
develop the capability to prepa
control samples and matrix blanks
cooperation with designate
laboratories and to analyse cont
samples before and during tl
analysis of authentic samples
designated laboratories

sReceive samples taken during
renspections and distribute them
imogether with pre-analysed contrpol
dsamples and matrix blanks
ol
ne
at

12.

Quality Assurance:

Maintain a quality system and Q
guidelines for activities of the OPC\
Laboratory in accordance with th

OPCW quality regime and conducG13 for the defined scope; expa

internal audits; support the Q
regime by preparing reports, SOHR
and other documents, as well as

training staff ; support external audits

by the Dutch Accreditation Counc

Maintain  accreditation of the
AOPCW Laboratory under ISO 1702
\and International Laboratory
é\ccreditation Cooperation (ILAC

Athe scope of accreditation to cover
Pgreparing and analysing contrdls

lmamples

(RVA)
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1.5.3 Financial resources and subprogramme trends
Subprogramme 1.5 2000  2002% 2003
Posts (7 P; 10 GS) 17 17 17
Salaries and CSC 990,100,174,4001,174,400

Other resources

Equipment, acquisition and replacement
(a) |Replacements, spare parts and consumables 408,333,000 400,00(
Equipment — Special Account 1 500,00(
Equipment, rental and maintenance
(b)|Maintenance contracts for equipment 263,000 320,000 320,00(
calibration equipment

Subtotal (a) and (b) 671,000 668,000 1,220,000
Contractual services
(c) |Proficiency tests 140,000 140,000 140,00(

(d)|[New analytical data to be recorded 91,000 90,000 90,00d
incorporation into the Central OPC
Analytical Database. Synthesis and analyg
approximately 100 Schedule 1 chemicals
(e)|Consultant to asst in preparing fg 9,000 15,000 15,00(
accreditation of the OPCW Laboratory for
preparation and analysis of control sample
Subtotal (c) - (e) 240,000 245,000 245,00(
Supplies
() |OPCW Laboratory reference chemic 42,000 40,000 40,00(¢
gases; specialist supplies; etc.
Subtotal other resources 953,000 953,000 1,505,000

Total 1,943,100 2,127,4002,679,400

*  The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeB.amHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen iegpective budget tables given in Part Il of
this budget.

[72)

1.5.4 Other resources

€)) Equipment Special Account. The OPCW's Gas chromatograph/mass
spectrometers (GC/MS) require replacement. The procuremdati€yonger
than one year. Purchase will require drawing upon Special Accountdh whi
will not be replenished until 2003.

1 The costs of rent, maintenance and energy foDfR€W Laboratory and Equipment Store at Rijswijk
were transferred to common services (programme 2D01.
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(e) Appropriations for consultants are in programme 9, but in the afadee
consultant for the accreditation of the laboratory, the funds remain in
programme 1, as the Council expressly transferred them to thiooguapme
(paragraph 14 of EC-XVII/2, dated 3 December 1999). The amount increased,
as the delay in accreditation will require the services ofctiresultant for
longer than anticipated.
155 At its Fourth Session the Conference approved (C-IV/DEC.17, dated
2 July 1999) the establishment of two special accounts as follows:
Special Account 1 Amount
(a) |Upgrading of equipment (new model, types, changes) 358,487
(b) |Purchase of newly approved equipment 113,445
(c) |Procurement of equipment not purchased in the previous fisgal 113,445%
year
(d) |Reimbursement to States Parties for disposal/ decontamination of 32,40(
contaminated equipment on site
(e) | Testing and evaluation fee for the certification of protective and 115,714
safety equipment provided by the Inspected State Party (ISP
(H) |Evaluation of new technology 92,571
Subtotal 826,062
Special Account 2
Off-site sample analysis 631,662
Total Special Accounts 1 & 2 1,457,724

Funds obligated in 2000 against Special Account 1 amounted to EUR 122,193.

1 This figure is the balance held in these accoastat 18 May 2001. The balance at 1 January 2@§2
be less due to the need to draw down on these aiscduring the remainder of 2001.
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Programme 2

Inspection Management and Operations (Inspectorate)

Office of the Director
Inspection Management
and Operations

Inspectorate Management Inspection Review Operations and Inspections
Branch Branch Planning Branch
Overview

The purpose of this programme is to conduct the inspections provided fortbheder
Convention. There are six subprogrammes: Inspection Management (4; units)
Inspections-Articles IV and V; Inspections-Schedule 1; Inspectiohsebite 2;
Inspections-Schedule 3; and Inspections-Discrete Organic Chemicals (DOC).
Staff: 225.

Budget: EUR 26.2 million (86% personnel; 14% other).

Responsibility

Managing this programme is the responsibility of the Directothef Inspectorate
assisted by the heads of the Inspectorate Management, Inspecticw Rawi
Operations and Planning Branches. The goals and objectives for eacbr unit
subprogramme are described separately.

Goals

To ensure the conduct of the various types of inspection missions imaccerwith
Articles 1V, V, VI, IX, and X of the Convention on a world-wide bassundertake
short-term inspection mission planning and medium/long-term assessimesburce
requirements; to serve as the focal point for inspection activitieslving the
Organisation, the National Authorities of States Parties, anthspection teams; to
manage and operate the Operations Centre on a 7-day, 24-hour basigmtéanma
operational command and control of, and communications with, the inspectia tea
in the field; to manage the administrative, training, personnel, fnand logistical
staff support actions for inspectors; and to manage the overalvran@ assessment
of inspection activities in order to improve their cost-effectiveness.
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2.4  Financial resources and major programme trends

Programme 2: Inspectorate Management, Operations and Planning

Staff by subprogramme D-2/ D-1| P-5| P-4 | P-3| P-2|GS-|GS-| Total

PL | OL

2.1 | Inspectorate Management 1 3 6 4 12 2 28

(including Office of the

Director, IMB, IRB and OPB
2.2-|Inspections 25 91 70 11 197
2.6

Total 1 28 97| 74 11 120 2| 225
Programme 2: Inspectorate Management 2001 20027 2003
Operations and Planning
Posts 231 225 287

Salaries and CSC

20,247,10022,414,000 29,646,800

Other resources

3,427,700 3,786,100 6,478,200

Total

23,674,800 26,200,100 36,125,000

*  The figures shown in this column for salaries ammmon staff costs (CSC) reflect the gross budget
approved by the Conference of the States Partisvever, the figures have to be adjusted to tate in
account the savings of EUR 3 million to be achiewwdkeeping 30 posts vacant during 2002 as
approved by the CSP. The adjusted budget amousstfaries and CSC available to each programme/
subprogramme manager may be seen in the respbatilget tables given in Part Il of this budget.

Programme 2: Inspectorate
(see programme 9)

2001 2002

General temporary assistance

36,000 35,600

Official travel

14,000 14,00¢

Overtime

Inspectorate Management

7,000 7,000

Operations and Planning

45,000 61,50(

2.4.1 Former subprogramme 2.2 (Operations

and Planning Branch) has beconoé part

Subprogramme 2.1 (Inspectorate Management). Subprogramme 2.3 (Schedule 1
chemicals) is new. This schedule was formerly part of 2.2 Irnspsct General,
which now contains only chemical weapons related activities.

2.4.2 The table above provides for information only details on general tempora

assistance, official travel and overtime

(night differential tloe Operations and

Planning Branch), but programme 9 is the source of the appropriatidre$a items.
General temporary assistancerovides for one GS-OL Inspection Review Clerk for
the Inspection Review BranchOvertime: The increase in the amount for overtime
(primarily night differential) for the Operations and Planning @eneflects the

actual amounts expended during 2000.
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Subprogramme 2.1
Inspectorate Management
Office of the Director and 3 Branches
Goals
To ensure the conduct of the various types of inspection missions imaccerwith
Articles IV, V, VI, IX, and X of the Convention on a world-wide basisg to provide

efficient and effective management of the Inspectorate, it§ btadgets, plans and
operations.

Objectives
€)) Office of the Director

Manage and supervise all activities of the Inspectorate; matiage
coordination of all inspection activities with the Verification Bion;

supervise all on-going inspection activities; and provide medium and long-

term assessments of resource requirements.
(b) Inspectorate Management Branch (IMB)

Supervise on a day to day basis all activities of the inspectbes wot
committed to inspection operations; provide support to the Team Leaders f
their supervision of the 25 ‘Home Teams’ of inspectors; plan and co-tgdina
the long-term and annual training programme for each specialittheof

inspectors; co-ordinate approximately 200 temporary duty assignments of

inspectors; process travel requests and request the advance payufaiyt of
subsistence allowance (DSA) for the inspectors prior to approXymade®
missions and prepare settlement claims at the end of each; pgendeal

administrative support to all 197 inspectors on a daily basis to include
maintaining personnel files and recording all leave (annual, sick and

replacement days); certify an estimated 120 inspection relaists dor
reimbursements to States Parties; and prepare an estimatealvaic@s for
payment by States Parties for inspection activities under Articles IV and V.

(c) Inspection Review Branch (IRB)

Compile and examine inspection related documentation, including facility
agreements, to assess operational issues and prepare reports and

recommendations thereon; assess the cost-effectiveness of opeeational
procedures for inspections; monitor implementation of the Quality Assar

Regime and internal rules and procedures in the Inspectorate andeprepar

necessary revisions thereto; supervise the revision and periodic upities
Inspection Manual and other inspection related operational procedures.
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(d)

Operations and Planning Branch (OPB)

Serve as focal point for inspection activities amongst ManageiNatignal
Authorities and inspection teams; provide daily inspection situatiofintgyse

to Management; deploy communications specialists to inspection tasams
necessary; plan and monitor all inspection missions, arrange and ctordina
inspection equipment preparation, transportation of inspection teams and
inspection equipment and other administrative and logistical support to
inspection teams; oversee and coordinate the activities of inspextdrs
inspection assistants while conducting inspection missions from ritee af
assignment to a mission throughout the inspection itself and until filegpsie

and the final inspection reports have been completed and submitted to
Management; and establish and maintain a comprehensive historatahsiat

to ensure more accurate estimations of inspection resource requirements.

2.1.3 Financial resources and major trends

Subprogramme 2.1 2001 20027 2003
Inspectorate Management,
Operations and Planning
Posts (1 D; 13 P; 14 GS) 28 28 33
Salaries and CSC 1,904,80,175,100 2,746,100
Other resources
(a) |Hospitality 1,000 1,000 1,00d
(b) |Training for new inspectors 960,00(
(c) |Trial investigation of alleged use 40,00( 40,00(
(d) |Operations and Planning Centre costs 19,000 10,00C 10,00¢
Subtotal other resources 20,000 51,000 1,011,000
Total 1,924,800 2,226,100 3,757,100

*  The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeBR.amHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen iegpective budget tables given in Part Il of
this budget.

2.1.4 Other resources

(b)

(©)

By the end of 2002, the loss of inspectors through resignations lassviieé
requirement for additional inspectors is expected to require twoiniga
courses for about 50 new inspectors in 2003. The figure would vary
depending upon the actual number of inspectors departing the OPCW.
Recruitment will take place towards the end of 2002. An annual training
course would be necessary to replace inspectors as well amtangpectors

to fill any new posts created.

This amount represents the cost of a contract with a MeStagr to host the
investigation. The budget of subprogramme 2.2 will fund travel and DSA.
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Summary

Subprogrammes 2.2 - 2.6

Inspections
Staff: 197 Inspectors (all professional level)

2.2.1 Goals

To prepare for, carry out and report on inspections worldwide.

2.2.2 Objectives

Objectives Output
Conduct of inspections
1. | Prepare, plan, conduct and report p235 FIRs and approx. 9%
inspections in accordance with Articles I\¥,monthly CWDF reports
V and VI
2. | Negotiate draft facility agreements approx. 20 DFA
3. | Conduct challenge inspections apds required
investigations of alleged use
OPCW HQ tasks

4. | Develop and conduct specialised in-hoydeoughly 150 training events
training courses for inspectors and selected

HQ staff
5. | Participate in the development of the longSeneral training plans for all
term training requirements for theinspectors and each speciality
inspectors
6. | Assist other Branches inside thel0O0 assignments
Inspectorate
7. | Assist on long and short-term basis othef00 assignments
Divisions on inspection related tasks

A4
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Summary of the cost of all types of inspections
Subprogrammes 2.2-2.6 2001 20027 2003
Budgeted numbers of 293 307 481
inspections/rotations
Salaries & CSC 18,342,3p0 20,238,900 26,900,700
Other resources
(a) {Inspector Travel 1,233,859 1,447,100 1,773,300
(b) |Inspector DSA 1,446,645 1,610,260 2,588,700
(c) |Cargo transport 142,725 153,600  230,40(
(d) |Interpretation 405,681 458,140 759,700
(e) |Special allowance for paramedic 127,059
(f) |Other amenities 51,731 66,00( 115,100
Subtotal other resources 3,407,700 3,735,100 5,467,200
Total 21,750,000 23,974,000 32,367,900

*  The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeBR.amHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen ieghective budget tables given in Part Il of

this budget.

2.2.3 Other resources

(a)&(b) Increases in the number of inspections require additional funds.

(e) Special allowance for paramedics ceased upon their becoming P-2.

() Other amenities are primarily for the rental of offggace to hold initial

briefings at the point of entry (e.g. an airport) and for associated

communications costs (telephone, fax).

2.2.4 Detailed assumptions

Paragraph 3 of the Overview to Chapter One states these assumptions.

1 As determined by the Conference of States Pattiedigures shown under “other resources” hawnbe
reduced by Euro 549,000 from the figure shown ie thmaft budget presented to the Council on
17 April 2001 (EC-M-XII/DEC/CRP.1). This reductidras been distributed evenly across items (a) to

(f). The revised figures shown under “other resest are insufficient to support 307 inspections.
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Subprogramme 2.2

Inspections — Articles IV and V

2.3.1 Financial resources and major subprogramme trends

Subprogramme 2.2 *Adjusted 2002 2003
2001

Budgeted number of 161 175 215

inspections/rotations

Other resources
(a) {Inspector travel 454,173 402,400 599,100
(b) |Inspector DSA 1,035,8241,129,100 2,018,500
(c) |Cargo transport 121,548 99,400 176,100
(d) |Interpretation 141,588 153,700 320,800
(e) [**Special allowance for 107,259

paramedics
(f) |Other amenities 32 -

Total other resources 1,860,4241,784,600 3,096,500

*  The adjusted 2001 figures exclude Schedule 1tl@r sake of more accurate comparison.
Schedule 1 has become Subprogramme 2.3.

**  The special allowance for the paramedics was disuged in 2000 due to their upgrading from
GS-7 to P-2. The amount formerly budgeted forath@vance, has been included in salaries and

CSC.

2.3.2 Table “Subprogramme 2.2 by type of inspection” separates the plantedfdose
types of inspections. The costs of verification activities undéclés IX and X are
not included in the overall total of inspection costs. Any such costshveutharged
to subprogramme 2.2.

Subprogramme 2.2 by type of inspection

Type of inspection CWDF CWPF CWSF OCwW | ACW All

No of rotations/ 95 33 35 7 5 175

inspection equivalents

Other resources
(a) |Travel 202,100 38,200 91,800 19,300 51,00( 402,40(
(b) |DSA 965,500 39,500 96,400 21,800 5,90( 1,129,100
(c) |Cargo 27,200 20,70C 43,100 4,800 3,600 99,400
(d) |Interpretation 112,500 14,20¢ 9,000 6,750 11,25( 153,70(
(e) |Other amenities - -

Total other resources| 1,307,300 112,600 240,300 52,650 71,750 1,784,600

See footnote on previous page
See footnote on previous page
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2.3.3

234

2.3.5

2.3.6

Estimated payments and in kind costs

The table “Estimated Payments” bases estimates on tie calulation formulas
and other agreements, contained in the Conference’s decision on costiicdtion
under Articles IV and V (C-IIl/DEC.8, dated 17 November 1998).

Estimated payments under Articles IV and V*

2001 2002 2003
Salaries 2,493,300 2,522,100 4,502,300
DSA 1,004,600 1,098,300 1,990,900
Travel 383,600 331,90( 528,70(
Cargo transport 113,600 91,00( 167,70(
Interpretation 2,300 4,600 2,300
Total 3,997,400 4,047,900 7,191,900
In kind costs by certain States 1,222,200 1,520,000 2,500,000
Parties related to Articles IV and

*  The totals refer to the amount of anticipated inesj not to the income estimated from this source.

The calculation of payments was based on the average team rdaitybsalary for
2002, namely EUR 183.3 (1 P-5, 2 P-4s, 3 P-3s and 1P-2) with no common staff
costs. Reimbursement salary days are based on:

» the days of inspection at the site and the days travelling to and frompketina
site; plus

e 2 days prior to the inspection for 2 inspectors and 2 days after geziim team
returns to The Hague for 2 inspectors for destruction facilities; or

e 3 days prior for 2 inspectors and 2 days after for 2 inspectors far tgpes of
inspections.

The estimate for travel costs is based on economy rather thaasBuslass on the
assumption that the States Parties will agree on a restiprihe point of entry and
point of exit for those inspection trips where travel is expecexkteed 10 hours. It
also assumes extending by one day the time line for completion of associated FIRs.

Subparagraph 1.18 of the Overview and Introduction of the Budget provides
information on in kind costs.

This figure represents the maximum estimatedymepats after taking into account the effect of the
reduced funding of other resources for subprograsrzr2to 2.6.
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2.3.7 The following lists of costs extracted from “Costs of Veaiion: Understanding for
Implementation of Article IV and Article \#] include some that a State Party may
provide in kind--either in part or in whole. The list also identifieme costs that are
reimbursable under Articles IV and V. Subparagraph 2.3.3 provides infonti
other reimbursable costs.

“The principle is accepted that without prejudice to the prerogativikee Executive
Council, the basic approach to implementing Article 1V, paragraph 1@\eicde V
paragraph 19 of the Convention should be to derive costs in a consistent foanner
all Member States subject to the provisions of these paragraghsactepted that, in
implementing Article 1V, paragraph 16 and Article V, paragraph 19yéniication
costs to be borne (or goods or services to be provided) by such Memtesr sBial
cover the following costs, if incurred:

1. On-Site activities
€)) Conduct of inspections

0] Installation and maintenance of continuous monitoring
instruments and systems and seals

(i) Consumable items of inspection equipment, protection and
safety equipment, medical supplies and equipment used during
the inspection

(i)  Service, maintenance and operating costs directly retatéue
use in a particular inspection

(iv)  Collection and analysis of samples on-site

(v) Decontamination of equipment/supplies

(b) Continuous monitoring equipment left on-site

(c) Local transportation

2. In-Country period
@) Amenities

(1) Official Inspection-related Communications
(i) Interpretation services

(i)  Working space

(iv)  Lodging

(v) Meals

(vi)  Medical care directly related to inspections

(b) In-country transportation for inspections

0] Inspectors
(i) Equipment
(i)  Samples
1 The text of the agreed understandings on thes aifsterification relating to Articles IV and V dfie

Convention is not repeated in this document, batt igaragraph 4 of the Overview of Chapter Two of
the 1999 Programme and Budget (C-III/DEC.16). Tmnference adopted at its Fourth Session the
decision on the costs of inspections of abandohethical weapons (C-IV/DEC.5, 29 June 1999).
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Subprogrammes 2.3 — 2.6

Inspections under Article VI

2.4  Financial resources and major subprogramme trends

Subprogrammes 2.3t0 2.6
2001 2002 2003
Budgeted number of inspections |32 132 160
Other resources
(@) |Inspector travel 779,7261,044,700 1,174,200
(b) |Inspector DSA 410,794 481,160 570,200
(c) |Cargo transport 21,203 54,20( 54,300
(d) |Interpretation 264,100 304,440 456,900
(e) |Special allowance for paramedics* 19,758
(f) |Other amenities 59,899 66,00( 115,100
Total other resources 1,555,4801,950,500 2,370,700

*  The special allowance for the paramedics wasagisnued in 2000 due to their upgrading from
GS-7 to P-2. The amount formerly budgeted for ff@mwvance has been included in salaries and
CSC.

2.4.1 The goals and objectives for all subprogrammes are stated in subparagraphs 2.2.1 and

2.2.2.
Subprogrammes 2.3 2.4 25 2.6 Alll
23-2.6 Sch 1l Sch 2 Sch 3 OCPF
Budgeted number of 18 40 42 32 132
Inspections
Other resources
(@) | Travel 116,30(¢ 303,800 376,400 248,20( 1,044,7Q0
(b) | DSA 62,600 169,040 142,020 107,50( 481,160
(c) | Cargo 7,000 16,00D 18,000 13,200 54,200
(d) | Interpretation 23,100 163,800 65,340 52,200 304,44p
(e) | Other amenities 9,000 20,000 21,000 16,000 66,000
Total other resources 218,000 672,640 622,760 437,10( 1,950,500

1 See footnote on page 45
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CHAPTER TWO

ADMINISTRATIVE AND OTHER COSTS
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OVERVIEW
Chapter Two consists of seven programmes.
Chapter Two costs account for approximately 49% of the regular baddetbout
42% of the staff. Allocating to Chapter One its fair sharevehalimited amount of

overhead decreases the Chapter Two percentage of the regular toudig®i. The
section entitled “Shared Services” following Programme 9 contains details.

Chapter Two: Administrative and Other Costs
Programme 2001 20027 2003
3 |International Cooperation and 3,347,500 3,767,000 5,430,000
Assistance
4  |Policy-Making Organs 4,205,0004,727,700 5,066,300
5 |External Relations 1,528,0001,527,800 2,054,100
6 |Executive Management 5,139,8006,228,700 6,708,900
7 |Administration 4,538,800 5,057,300 5,856,500
8 |Information Systems 2,140,7002,372,400 4,160,400
9 |Common Services 9,791,8008,239,100 9,599,400
Subtotal Chapter Two 30,691,600 31,920,000 38,876,100

*  The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeBR.aHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen ieghective budget tables given in Part Il of
this budget.
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Programme 3

International Cooperation and Assistance

Office of the Director
International Cooperation and
Assistance Division

]
[ I 1
Assistance and Protection International Implementation Support
Branch Cooperation Branch Branch

3.1 Overview

The purpose of this programme is to manage activities of theWORslating to
Article X (Assistance and Protection against Chemical Weapand) Article XI
(Economic and Technological Development) of the Convention as well #seto
provision of assistance to States Parties with the implememtatithe Convention in
accordance with Article VIII, 38(e) as well as other projedentified by the OPCW.
The report by the Director-General as of 31 October 2000 on the Siatus
Implementation of Articles X and XI (EC-XXII/DG.6, dated 28 NovemR2&00)
contains extensive information on the International Cooperation and akssst
programme. The goals and objectives for the 2002 Budget for this program
many cases follow up on activities described in this document. In December 2000, the
Division reorganised. The Assistance Branch and Protection Bramgrged. The
Implementation Support Branch was established. The International Cioapera
Branch remained but with different functions. The 2002 Budget accordiagly
rewritten the objectives for each branch.

Staff: 14

Budget: EUR 3.7 million (36% personnel; 64 % other).

3.2  Responsibility

Managing this programme is the responsibility of the Directothef International
Cooperation and Assistance Division, assisted by the heads of tretaAssi and
Protection, International Cooperation and Implementation Support Branches. T
objectives of the Office of the Director and each of the threeches are identified
separately.

3.3 Goals

To provide timely and effective advice to the Director-Generalldssaes relating to
the implementation of Articles X and XI of the Convention with respec

international cooperation and assistance; to assist StatessPartimplement the
Convention and to operate National Authorities; to administer the pteegid

collation of information on national protective programmes; to maitit@mata bank
on protection and provide expert advice; to administer all aspedis pféocurement,
planning, assessment and delivery of assistance and to co-ordinateothiement of

States Parties and other organisations in carrying out assisipaations, including
related investigations; and to develop, plan and implement OPCW progesaaimed

at fostering international cooperation in the field of chemicaviies and the fullest
possible exchange of chemicals, equipment and information.
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Objectives
(@)  Office of the Director:
Manage the Division; provide timely and accurate advice on isslamgeto

international cooperation and support to States Parties in implemehéng
Convention; and provide executive and substantive reporting on these tasks.

Objectives Output

(b) | Assistance and Protection Branch
1. | Collate information on nationaUpdate the database continuously;
programmes on protection againstompile information for inclusion in thie
CW and toxic chemicals Status of Implementation Repo
prepare responses to inquiries from
States Parties

2. | Develop and maintain the data bankdex of the data bank on protectipn
on assistance and protection available on-line; 25% increase of data
bank; include in data bank on assistanpce
data on (a) national offers, (b)
Secretariat inventory, (c) list of
qualified experts and their required
information, (d) Voluntary Fund, and
(e) logistical and transportation meaps,
etc.

3. | Support upon request  th@rovide support, upon request, to ug to
development and improvement [ofive States Parties; organise adne
national  protective  capacitiesmeeting of the Network; support at least
provide expert advice on protectiptwo seminars/workshops on protectio
programmes; maintain and develop

the Protection Network; mobilise
international participation in th
Network; organise, conduct and
support seminars and workshops|on
Article X issues, especially on all
aspects of protection and protectjve
equipment

-

4. | Implement and further improve thé&inalisation of all detailed procedurges
concept on implementation ¢fand SOPs with regard to all aspectq of
Article X with respect to OPCWcoordination and delivery of assistarjce
obligations under this Article and implementation of approved
provisions within the programme of

work and budget of 2002
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Mobilise international assistan
mechanism; review existin
capabilities/offers; assess techni
aspects of offers includin
calibration, interoperability an

cOrganise  assistance
ogworkshop and at least two meetings
calficials of States Parties responsil
gfor assistance for coordination
dprocedures and for developing

serviceability; coordinate differentintegrated approach

national procedures and regulatic
for dispatch of equipment ar
personnel; address the
aspects of delivery of assistan
address medical and safety aspe
of assistance teams includi
insurance and liability

logisti¢

ns
d
al
be;
pCts
9

coordination

for
Dle
of

an

Develop and coordinate th
Secretariat’s capacity to manage

international response

ndlaintain the Secretariat's preparedn
[He respond on time to a request

assistance; develop SOP for Secrete
mobilisation; coordinate amor
divisions involved in response to
request; develop procedures for Ste
Parties and EC involvement

2SS
for
iriat
g
a
ites

Contribute to building capacity
the Secretariat to deliver timely a
adequate assistance to a reques
State Party, including the conduct
the related investigation

pDevelop central stockpile;
nehspectors, HQ staff and qualifig
tiexgperts for dispatching to the request
dbtate Party (physical, medical a
logistical preparations)

prepare

d

ng
nd

Develop a viable assistance pack

aBeocure equipment for the Secretaria

by making equipment compatib
and complementary; coordinate

plan the procurement of assistance

enable it to perform its functions und
nAlrticle X for assistance

1Y

[ to
er

Develop training for investigatiorn
of alleged use (IAU) and delivery
assistance for HQ staff, qualifie
experts, assistance office
logisticians and medical doctors w
form assistance teams

LOrganise training courses for HQ st
pfand qualified experts separately 3
rdogether; organise training for tho
rsvho will be involved in assistance fro
nGtates Parties; hold one full-fledg
assistance exercise annually to test
state of readiness

A ff
nd
!

m

od
the

10

Develop and maintain  workir
cooperation with relevar
international  organisations  fq
coordination and delivery @
assistance

Prepare bilateral agreements and |(

piinternational organisations involved
fdelivery of emergency and humanitari
assistance

Dint

ttraining courses and exercises wjith

in
an

11.

Negotiate bilateral agreements w
States Parties to provide equipme
personnel and services for assista

itAgree on details of provision
rdassistance such as timeframes
newailability, serviceability, dispatch ar
use of offers

q

nf
for
d

Administrative and Other Costs — International Cooperation and Assistance



C-VI/DEC.17
Annex
page 57

(©)

Implementation Support Branch

12. | Analyse problems associated witDevelop a consolidated database |on
the implementation of  thenational and regional implementatid
Convention at the national amnd/ake appropriate proposals to facilitate
regional levels in all key areasand improve the process pf
including declarations, notificationsjmplementation.
inspections, legal Issues,
administrative capacity building,
regional and international
cooperation, assistance d
protection, and communicatign
between the Secretariat and States
Parties

13. | Coordinate workshops, trainingAt least four courses; at least ten
specialised exercises for Nationaxercises/workshops (including table-
Authority  personnel and thetop exercises and trial inspections for
Secretariat’s outreach activities national escorts, workshops on

enforcement of customs regulations,
regional implementation initiatives,
national training courses)

14. | Develop implementation tools fpA minimum of four projects to bg
National Authorities completed (including updating of

information CD-ROM on approved
equipment, development of poli¢y
guiding documents, training aids,
software for National Authorities)

15. | Promote interaction among¥Dne National Authority meeting in
National Authorities conjunction with the CSP and at least

two regional meetings and two thematic
workshops

16. | Assist National Authorities ipAt least ten bilateral assistance visits
specific  implementation  issues
(including training, declarations,
escorting, identification of
declarable activities, customs
measures) through on-site support
missions

17.| Organise and conduct workshopht least five events

and other events with industry a
professional associations to ra
awareness and support in relation
the effective implementation of th
Convention and promotion of th

nd
se
to
e
e

image of the OPCW
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(d)

International Cooperation Branch

18.

Plan and supervise t
implementation of the OPCV
Associate Programme

neogistical, financial and substantiye

Vpreparations for 16 participants

19.

Provide support for conferences &
internships

rkehcilitate a  minimum  of  five

internships; support at least five major

scientific conferences

20.

Organise technical seminars relev
to specific problems (includin
analytical issues, issues related
designation of laboratorie
destruction technologies)

afit least four events, some events may

gbe jointly organised with other
twrganisations (Inter-Organisation

5 Programme for the Sound Managemf
of Chemicals, United Nations Institu

nt

e

for Training And Research, Secretariat

of the Basel Convention)

21.

Facilitate technical projects
particular  relevance to th
Convention

pProject funding (in full or in part) for
eminimum of five research projects

o))

22.

Facilitate exchange of equipment

Facilitate a minimum of three

exchanges of laboratory equipment

23.

Provide rapid information service

Answer all inquiries within a masim
of two weeks

24.

Maintain and develop the parts
the OPCW website related to Artig

parts not maintained by oth
Secretariat units

dRevise all webpages; an average of 100
levisits a day to the Article X and XI parts
X and Xl issues as well as otheof the website

el

3.5 Financial resources and major programme trends

Programme 3: International Cooperation and Assistance
Staff by Office, Branch D-2| D-1| P-5| P-4 P-3| P-2] GS; GS-| Total
PL | OL
3.1|International Cooperation 1 1 2
and Assistance Management
3.2|Assistance and Protection 1 2 1 4
3.3|Implementation Support 1 2 1 4
3.4|International Cooperation 1 1 1 1 4
TOTAL 1 3 5 1 4 14
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Programme 3: International 2001 2002% 2003
Cooperation and Assistance
Posts 14 14 18
Salaries and CSC 1,106,500,359,000 1,818,000
Other resources
(a) |Hospitality 1,000 1,000 1,000

(b) [Assistance and Protection Branch

(i) [Travel costs for experts to be sent ou 82,00( 82,00 82,00
provide advice on protection (Art. X:5)

(i) |Seminars/workshops to imprg 70,00( 70,000 105,000
protective capacity

(iif) [Procurement for assistance and prote 33,00( 33,00( 33,00
data bank (Art. X:5)

(iv) |Protective equipment for assista 19,00(¢ 19,00¢ 19,00¢
purposes - travel

(v) [Procurement of equipment for assistarnce 45,00Q15,00( 45,00(

(vi) |Costs associated with assessing 23,00( 23,000 23,00
serviceability of pledged equipment
assistance

(vii) [Meetings with experts preparations f¢ 176,000 119,000 235,000
assistance and IAU

(viii) |Trial exercise on delivery of assistance 114,00014,000 150,000

(ix) |Training for assistance delivery for § 100,000 100,000 100,000
staff, qualified experts, assista
officers, logisticians and medical doct
who will form the assistance teams

(x) |Procurement, preparation and translg 32,00( 32,000 32,00
of material and literature on assistance

(xi) |[Meetings with officials from Stat 86,00( 86,000 115,000
Parties to coordinate procedures for
delivery of assistance as well der
developing strategies for an integrg
assistance approach

(xii) |Annual international medical courses 120,000
internship programmes for treatment
CW victims
Subtotal Assistance and Protection 780,000 723,000 1,059,000
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3:
and

International
Assistanc

Programme
Cooperation
(continued)

2001

20024

2003

(©)

Implementation Support Branch

(i)

Support to National Authorities: (i)
least four training courses for N
personnel; (i) orsite support fg
National Auhorities; (iii) implementatio
support (including Declaratio
Network); (iv) regional meetings
National Authorities and Nation
Authority Day, preceding CSP:
specialised workshops (includes
assistance workshop mandated by
and network of legal experts

lg

667,00(

667,00(

951,00(

(ii)

Regional workshops and seminars
universality (transferred from program
5in 2002)

34,000

91,00(

Subtotal Implementation Support

667,

D00701,00(

1,042,00(

(d)

International Cooperation Branch

(i)

Capacity building: (a) conference a
internship  support; (b) support
specific projects (strengthening analyt
labs, destruction technologies, rese
projects of particular relevance to CW
implementation of technical proje
initiated by regionaimeetings of chemic
societies); (c) transfer of used labora
equipment

680,00(

633,00(

800,00(

(ii)

OPCW Associate Programme

113,

D0G350,00(

710,00(

Subtotal International Cooperation

793,

DOM83,00(

1,510,00(

p—4

Subtotal other resources

2,241,0(

DR,408,000

3,612,00(

TOTAL

3,347,500

3,767,00

D 5,430,00(

*  The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeBR.amHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen ieghective budget tables given in Part Il of

this budget.

1 As determined by the Conference of the StatefieBaat its Sixth Session, the figures shown under
“other resources” have been reduced by EUR 171f6f@ the figure shown in the draft budget

presented to the Council on 17 April 2001 (EC-M/REC/CRP.1)

Administrative and Other Costs — International Cooperation and Assistance



C-VI/DEC.17

Annex
page 61
Programme 3: International Cooperation 2001 2002
and Assistance
General temporary assistance 63/000L10,00(
Official travel 36,000 36,004
Overtime 2,500 2,500

3.5.1 The table above provides for information only details on general tepnpessstance,
official travel and overtime, but programme 9 is the source of ppeopriation for
these items.General temporary assistanceMost of the GTA (EUR 55,000) in 2001
was for the development of the databases for tracking assistdates rinformation
and for national and regional implementation of the Convention. Most ahtbent
in 2002 provides one P-3 (EUR 74,000) and one GS-OL (EUR 36,500) to the
Assistance and Protection Branch. These temporary staff meareeessential to
carry out the programmes.

3.6 Other resources

3.6.1 Assistance and Protection Branch

The Note by the Director-General, document EC-XV/DG.4 dated 17 MEOEB
outlines comprehensive requirements for funding assistance activittesmding
remains inadequate to ensure the OPCW'’s capacity to respond quididyfectively
to any request by a State Party for assistance in respehbe tase of chemical
weapons.

(xit)  This item includes medical training programmes and edlgdrojects, carried
out jointly with Member States for the treatment of CW victims.

3.6.2 International Cooperation Branch

(d) (i) This budget line was EUR 250,000 in 1998, but was reduced to EUR 113,000
in 1999 and subsequent years to allow for the initial ground work to btaid
the Associate Programme. The programme was run for théifiestn 2000
as a pilot programme and the actual costs incurred for 12 partgipene
EUR 268,000. The increase above the 1998 figure provides for 4 additional
participants to bring the total number to 16. The figure of EUR 350,000
covers the three phases of the programme namely training, industry assignment
and evaluation/conclusion as well as preparations for the next programm
(2003).

3.7  Subtotal other resources. Of this subtotal, EUR 91,000 representssfertfaom
programme 5.

3.8  Detailed assumptions with budgetary implications

(@) A decision will be taken on how information on national programeiating
to protection shall be provided and on how such information should be
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collated by the OPCW. This decision has mainly political impboa, but
could also have budgetary ones.

(b) A decision will be taken on the scope of assistance and on hbwuidsbe

carried out by the OPCW. This decision has political, budgetary and
organisational implications.

(c) A decision will be taken on the implementation of Article XI.

Administrative and Other Costs — International Cooperation and Assistance
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Programme 4
Secretariat for the Policy-Making Organs and Subsidiary Bodies
Office of the Director
Secretariat for the Policy-Making Organs
I
Conference Support Conference ServicesBranch Documentation &
Section Reproduction Section

Arabic Chinese English French Russian Spanish
Language Language Language Language Language Language

Section Section Section Section Section Section
Overview

The purpose of this programme is to provide support to the policy-makiagsoagd
subsidiary bodies of the OPCW.

Staff: 39

Budget: EUR 4.7 million (66% personnel; 34% other).

Responsibility

Managing this programme is the responsibility of the DirectahefSecretariat for
the Policy-Making Organs, assisted by the head of the Conference Services Branch.

Goals

To ensure the substantive and operative support to policy-making organiseand t
subsidiary bodies in their decision making process, and to follow up andnirapi
their decisions.

Objectives

To organise sessions of the policy-making organs and their subsididigs; to
coordinate the preparation of documents, as well as background and otbealmat
required by those organs; to follow up and monitor implementation of desisf the
policy-making organs; to provide interpretation and translation forioses®f the
policy-making organs and others, as directed by the Conference; to piravisikation
of official documentation and other documentation as required; to maititain
archives of the official documents of the Organisation; to mairntaén external
databases of official documents in the languages of the Conventiodmiaister
contractual translation; to administer contractual copying/printiggipenent and
services; to edit official documents of the policy-making organs raadage the
editorial policy for the OPCW,; to maintain the terminologicapamty of the
Organisation; and to issue a journal of the activities of the Organisation.
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4.5

Financial resources and major programme trends

Programme 4: Policy-Making Organs

Staff by Office, Branch D-2| D-1| P-5| P-4 P-3 P-2 GHGS-|Total
PL | OL
4.1|Office of the Director 1 1 1 1 4
4.2|Conference Services Branch 1 6| 13 1 3 11 35
TOTAL 1 1 71 14 1 3| 12 39
Programme 4: PolicyMaking Organs and 2007 20027 2003
Subsidiary Bodies
Posts 38 39 39
Salaries and CSC 2,581,008,103,700 3,054,30
Other resources
(a) |Hospitality 1,000 1,00d 1,000
(b) |Overtime for interpreters, translators/typists ang 27,000 27,00( 27,00(
staff for all meetings
(c) |Contractual services
(i) |Oneweek annual session of the Conference ({ 94,00( 94,000 223,00(
freedance interpreters, 6 translators and 6 lang
typists)
(i) (Interpretation and translation services for 5 re¢ 270,000 220,000 295,00(
sessions of the EC and 5 twlay meetings of tf
EC and other subsidiary bodies requi
interpretation (supplementary to in-house linguists)
(ii)) |Translation of inspection-related documentation 181,50081,500 181,50(
(iv) [Translation of material in the Dutch language 4/500 4,500 4,500
Subtotal contractual services 550,000500,000 704,00(
(d) |Travel and D& for 20 members respectively of { 75,000 75,00( 75,00(
Confidentiality Commission, the Scientific Advis
Board and other non staff (see subparagraph 1
EC-XVII/2, dated 3 December 1999)
(e) |Photocopying and Document Reproduction. 771,000 771,000 805,50(
estimateis based on calculations to produce
million copies, including leasing of equipment
the cost of two fulkime operators; miscellaned
printing costs. The annual cost of photocop
paper is approximately EUR 63,000. Programr
(9.3 (g) contains this appropriation.
(f) [Conference of the States Parties 200,00@50,000 400,00(
(g) |First Review Conference
Subtotal other resources 1,624,0001,624,000 2,012,50
Total 4,205,000 4,727,700 5,066,80

*  The figures shown in this column for salaries @ednmon staff costs (CSC) reflect the gross budget
approved by the Conference of the States Partigmsvever, the figures have to be adjusted to take
into account the savings of EUR 3 million to beiaehd by keeping 30 posts vacant during 2002 as
approved by the CSP. The adjusted budget amountsdtaries and CSC available to each
programme/subprogramme manager may be seen ird$peative budget tables given in Part Il of
this budget.
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The first review conference, mandated by the Convention, wiltake place in
2003. Prior to that a conference on industrial issues is plande Depending on
the scope and resources available, funding for such a conferenmay require
additional contributions.

Programme 4: Policy-Making Organs 2001 2002
(see programme 9)

General temporary assistance 100{000111,00(
Official travel 7,500 7,500

The table above provides for information only details on general tempssistance
and official travel, but programme 9 is the source of the appropriation for these items.

Other resources

) Conference of the States Parties (EUR 250,000). This inclbdesost of the
facilities for the annual session of the Conference, such as reatngs and
furniture, electricity, telephone points, rental of four additional cspietc.
Costs related to the Conference included in other programmes are:

ltem Reference Euro
Security 6.5.4 (a) (ii) 34,500
GTA for reception desk 9.7 (External Relations) 4,500
Information Systems — Other | 8.5 (d) 5,000
Projects (CSP)

Hospitality - annual reception| 5.5 (i) 16,0P0
Total 60,000
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Programme 5

External Relations

Office of the Director
External Relations
Division

f
[ [ ]
Government Relations and Media and Public Protocol
Political Affairs Branch Affairs Branch Branch

51 Overview

The purpose of this programme is to provide liaison with governmentsatafs s
world-wide, as well as with other international organisations, to geogervices
relating to the media and public affairs, and to manage relations with the HostyCount
and all OPCW protocol activities.

Staff: 16

Budget: EUR 1.5 million (82% personnel; 18% other).

5.2  Responsibility

Managing this programme is the responsibility of the Directoithef External
Relations Division, assisted by the heads of the Government RelatidriRolitical
Affairs, Media and Public Affairs and Protocol Branches. The dbgsctof the
Office of the Director and each of the three branches are identified separately

53 Goals

To provide timely and accurate advice to the Director-Generalsoressrelating to
the international political and public aspects of implementing the &uion; to
liaise with governments of states worldwide on issues relatinfpg Convention
with the aim of achieving universality of the Convention; to enhanaiors
between the Secretariat and States Parties; to coordinatectienge of information
on the Convention between the OPCW and specific UN bodies, other irdeahati
organisations, and other organisations; to enhance public awarenessadiities
of the OPCW and manage all media and public affairs relatiomaghage protocol
affairs and monitor and facilitate the full implementation of theadquarters
Agreement; and to ensure visa clearance for inspections and other official travel
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Objectives
(@)  Office of the Director

Manage the Division; recommend policy on external relations;ititeil contacts
between the OPCW and diplomatic missions and embassies located outside
The Hague and, in particular in Brussels; ensure that preparatiooffi¢ial visits to
and by the Director-General have been properly made; and facdiidatact with the
Host Country for the issuance of visas.

(b)  Government Relations and Political Affairs Branch

Promote, organise and host events focused on implementing the Convention and
promoting its universality; arrange, prepare and provide support to tleetdt
General for official visits; provide political and diplomatic supgort preparations

for the annual sessions of the Conference and for the sessions aimysnetthe
Council; monitor, research and facilitate progress on ratificati@ccession by states

in coordination with other divisions; advise on relevant developments and trends
the chemical industry and maintain an updated world-wide network of t®ntac
therein; and maintain close cooperation with specific UN bodies andr othe
intergovernmental organisations on issues relating to the Convention.

(c) Media and Public Affairs Branch

Act as the main point of contact with the media, research irstjtut
non-governmental organisations, support centres and the general publeanénp

the OPCW Media and Public Affairs Policy; arrange press cemdes, organise
public visits, issue press releases and provide other matertaks noedia and public;
arrange speaking engagements for OPCW staff and assistondfradl coordination

of public interventions on behalf of the OPCW,; provide regular reports to
Management on media coverage of the Convention and the OPCW,; maintain a
database on media contacts, non-governmental organisations and res##rths;

and maintain and update the Chemical Weapons Convention website on the Internet.

(d) Protocol Branch

Act as the focal point for all official contacts with regacdprotocol, manage and
organise VIP visits, meetings, ceremonies and ceremonial eaehtss the custodian
of credentials of the representatives to the OPCW and the pddikirgn organs,
manage the ceremonies for presentation of credentials by permgmesentatives to
the OPCW; act as the focal point for liaison with the host coumttyregard to the
implementation of the Headquarters Agreement, including the issudindentity
cards to staff and members of their households, the facilitafitfge customs and
related requirements for the purchase of goods and services andatiteofyr
immunities and privileges to staff; liaise with States iBarbn matters concerning
visa and travel documents, maintain procedures for the issuance diyviStates
Parties to inspectors as per paragraph 10, Part Il of the datioflh Annex of the
Convention; manage the issuance of visas to staff for officialtract as the main
point of contact for, and implementation of the Relationship Agreemghtthe
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United Nations including the use of United Nations laissez-pabgestaff members

17

for official travel; publish and issue the OPCW directories aff sihd member states,
and maintain the database for the Directories.

5.5

Financial resources and major programme trends

Programme 5: External Relations

*

Staff by Office, Branch D-2| D-1| P-5| P-4 P-3 P-2 GS-GS-| Total
PL | OL
External Relations 1 1 2
Management
Government Relations and 1 2 1 4
Political Affairs
Media and Public Affairs 1 1 2 4
Protocol 1 1 1 3 6
TOTAL 1 3 1 3 1 7 16
Programme 5: External Relations 2001 2002% 2003
Posts 16 16 19
Salaries and CSC 1,159,0001,257,300 1,543,600
Other resources
(a)|Participation support 50,00( 50,00( 50,00d
(b)|Regional workshops and seminars on 91,00(
universality (transferred to programme |
2002)
Contractual
(c)|Media and Public Affairs publications 93,00( 93,000 293,00(
(d)|Website enlargement 16,000 15,00¢ 55,000
Specialist supplies
(e)|Visa related expenses 40,00( 40,000 40,00(
(f) |Flag related purchases/maintenance 2,500 2,500 2,500
(g)|Photography relted equipment, filr 11,00( 5,000 5,000
development and maintenance of
archive
Hospitality
(h)|Hospitality-general 5,000 5,000 5,000
(i) [Hospitality for major OPCW events 60,500 60,00( 60,00(
Subtotal other resources 369,000 270,500 510,50(
TOTAL 1,528,000 1,527,800 2,054,10

The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeBR.amHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen ieghective budget tables given in Part Il of

this budget.
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Programme 5: External Relations 2001 2002
(see programme 9)
General temporary assistance 20/000 10,00¢
Official travel 43,000 43,00(
Overtime 14,50C 14,500

5.5.1 The table above provides for information only details on general tepnpesistance,
official travel and overtime but programme 9 is the source of pipeogriation for
these items.General temporary assistancethe amount for GTA includes the costs
for staff for the reception desk during the annual Conference.
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Programme 6

Executive Management

Office of the

Director-General

Deputy

Director-General
Office of

Confidentiality and
Security

Health and Safety

Branch

Office of Internal Office of the Office of Special

Oversight Legal Adviser Projects

6.1. Overview

The purpose of this programme is to provide executive management to the Secretariat
Staff: 59 Budget: EUR 6.2 million (83% personnel; 17% other).

6.2. Responsibility

Managing this programme is the responsibility of the Directare@#, assisted by the
Deputy Director-General, the Director of Internal Oversight, litbgal Adviser, the
Director of Special Projects, and the Heads of the Office of i@amiality and
Security and the Health and Safety Branch.

6.3. Goals

To ensure the efficient functioning of the Secretariat, finanarad programme
accountability and overall security, including the protection of confidenti
information; to provide occupational health and safety, internal overdiggg)
services, development and analysis of projects and long-term planméhtyy execute
efficiently other functions entrusted to the Secretariat underCivevention or
delegated to it by the Conference and the Council.
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Financial resources and major programme trends
Programme 6: Executive Management
Staff by Office DG |ASG|D-2 | D-1| P-5| P-4| P-3| P-2 | GS-| GS-| Total

PL | OL

Director-General il 2 1 3 3 1 3| 12 26
Deputy Director-General 1 2l 4 2 2 4 15
Internal Oversight 1 1 2 2 6
Legal Adviser 1 2 1 1 1 1 2 9
Special Projects 1 1 1 3
TOTAL 1 1 3 4 8 6 7 2/ 6] 21 59
Programme 6: Executive Management 2001 20027 2003
Posts 55 59 65
Salaries and CSC 3,981,300 5,143,700 5,469,40
Other resources 1,158,500 1,085,000 1,239,50
TOTAL 5,139,800 6,228,700 6,708,900

The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross

budget approved by the Conference of the StatdgeBR.amHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen iegpective budget tables given in Part Il of

this budget.

Programme 6: Executive Management 2001 2007
(see programme 9)

General temporary assistance 230{000 106,80(
Official travel 182,500  182,50(
Overtime (including night differential ) 90,000  68,00(

The table above provides for information only details on general tempssistance,
official travel and overtime but programme 9 is the source of pipeogariation for
these items. For additional information on these costs, see sulapamgf the
respective offices in this programme.

Office of the Director-General (ODG)
Objectives

Supervise and secure the highest standards of efficiency, compatehtdegrity of
the staff; supervise and provide guidance to the units of the Setretarissues of
implementation of the Convention, in particular in regard to the provisafns
paragraphs 63 to 65 of Part Il of the Verification Annex, and ensuréestany in the
scope of application of the relevant provisions of the Convention in aisSearties;
establish and maintain internal policies, plans and procedures; namhgeordinate
the budget and operations of the Organisation; ensure financial accbiyntabgll
programmes and manage confidentiality and security.
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Office of Confidentiality and Security (OCS)

In accordance with the Confidentiality Annex and the OPCW Policy of
Confidentiality, monitor handling and protection of OPCW confidential in&diom
throughout the Secretariat and in communications with States f2atisure that
environments for the Security Critical Network (SCN) and SecuMion-critical
Network (SNCN) include and make use of security measures baseppoyved
security principles; evaluate and report on trends in security texynobr
applications relevant to the networks; monitor/audit use of the SCHdlbelgctronic
processing of confidential data; conduct initial investigations andtrepobreaches
and suspected breaches of confidentiality or security; provide admtteegular
confidentiality and security training to staff and liaise witirebtors on security
issues; draft and maintain confidentiality and security sectionalloflocuments;
provide any required specialist support to the Confidentiality Comonissnanage
programmes and contracts for personnel, operations, facility and prceetyity;
manage reception services; and coordinate all threat analysis.

6.5.2 Financial resources and major trends

Office of the Director-General 2001 2002 2003
Posts (including OCS) 1 DG, 2 22, 26 30
D-1,8 P, 15 GS
Salaries and CSC 1,409,100 1,966,300 2,249,200
Other resources
(a) |Hospitality 6,500 6,500 6,500
(b) |Contractual - security 924,500 835,50( 956,50(
(c) |Specialist supplies — security 64,500 65,000 98,50(
Subtotal other resources 995,500 907,000 1,061,500
Total 2,404,600 2,873,300 3,310,700

*  The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeBR.amHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen iegpective budget tables given in Part Il of

this budget.
Office of the Director-General 2001 2002
(see programme 9)
General temporary assistance 170{000 35,60(
Official travel 91,000 91,00(
Overtime (including night differential)) 90,00( 68,00(

6.5.3 The table above provides for information only details on general tempesistance,
official travel and overtime but programme 9 is the source of pipeogriation for
these items. The ODG administers the overtime budget for programme 6.
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Other resources
Confidentiality and Security Office 2001 2002 2003
(a) |Contractual
(i) |Security - OPCW Rijswijk Facility 9,500 9,500 9,500
(i) |Security - annual session of CSP 34,50( 34,500  34,50(
OPCW Building
(i) |Guard house security 250,00( 200,000 250,00(
(iv) |Internal security services 270,00( 231,000 287,00(
(v) |External security services 210,00( 210,000 210,00(
(vi) |Special events security 4,500 4,500 4,500
(vii) |On-call/supplemental security desk staff 16J000 16,000 16,00(
(viii) |Facility security systems 45,00( 45,000  45,00(
(iX) |Security systems maintenance and repair  85,00( 85,000 100,00(
Subtotal contractual 924,500 835,500 956,50(
(b) |Specialist supplies
(i) |OPCW Rijswijk Facility 4,000 4,000 4,000
(i) |Security training materials and services 7,000 7,000 24,00(
(i) [Security communications and computers|  45,00( 45,000 55,00(
(iv) |Security uniforms 2,500 2,500 9,00d
(v) |OPCW Executive Protection Programme 4,500 4,500 4,500
(vi) |Registry of the Confidentiality Commission 1,500 2,000 2,000
at the International Bureau of the Perma
Court of Arbitration.
Subtotal specialist supplies 64,500 65,000 98,50(
Subtotal security 989,000 900,500 1,055,000

(a) (iii, iv, v) These services were contracted out until early 2001nWBeGS-OL
temporary assistance contracts were issued to security guards.
(b) (vi) The additional EUR 500 provides sensors and replacements fordbthke

registry.

Office of the Deputy Director-General (DDG)

Objectives

Supervise, as authorised by the Director-General, the carrying the ¢dsks of the
Divisions and units of the Secretariat, and, in particular, thosd¢edelep the
implementation of paragraphs 63 to 65 of Part Il of the Verificationex, to ensure
consistency in the scope of application of the relevant provisions Qfaimeention in
all Member States; serve as chairperson of the Management Biodre Provident
Fund, the Contracts Committee, the Information Systems Commitideotner
internal bodies; coordinate the preparation of the OPCW Programniguagdt and
Medium-Term Plan; provide support to the Advisory Body on Administratiee a
Financial Matters; and manage the Health and Safety Branch (HSB).
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Health and Safety Branch

Maintain and keep current the necessary health and safety equipmeént a
infrastructure; oversee and perform medical examinations fowuit@ent and
maintenance of medical standards; ensure adequate health and tsafeng;
establish health and safety information resources; provide health sdppaitty
travel; provide consultation and counselling services to staff exjyérge problems;
ensure the effective implementation of the OPCW Health and yS&felicy,
Regulations, and Guidelines; and coordinate with the International Cdopeaad
Assistance Division the maintenance of a safety and medicabitgpep support an
assistance evaluation mission.

6.6.2 Financial resources and major trends

Office of the Deputy Director-General 2001 2002% 2003
Posts (including HSB) (1 ASG, 2 D-6 15 15 15
P, 6 GS)

Salaries and CSC 1,116,600 1,384,100 1,384,100

Other resources
(a) |Contractual

() |External medical services 51,00( 57,00( 57,00(
(i) |First aid services 1,000 8,500 8,500
(iii) |Staff fitness promotion program 55,000 53,500 53,50(
(b) [Maintenance of equipment 9,000 8,30C 8,30C
(c) [Specialist supplies (first aid, medig 7,000 5,700 5,700
pharmaceutical)
Subtotal other resources 133,00( 133,00( 133,00(
Total 1,249,600 1,517,100 1,517,100

*  The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeB.amHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen ieghective budget tables given in Part Il of

this budget.
Office of the Deputy Director-General 2001 2007
(see programme 9)
Official travel 32,000 32,000

The table above provides for information only details on official traweit
programme 9 is the source of the appropriation for this item.
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Office of Internal Oversight (O1O)
Objectives

Conduct internal oversight audits in order to review, evaluate and repotfe
soundness, adequacy and application of systems, procedures and related inter
controls as well as on the accomplishment of objectives of prograrantebudgets;
investigate and report on allegations of waste, fraud and mismaeapend
recommend corrective actions as required; carry out inspection sessagent in the
areas of financial and confidentiality audits; develop and maintainahidentiality
auditing regime and submit an annual report on the assessmentSgdietariat’s
internal system of security and confidentiality to the Conferasc&tipulated in Draft
Financial Rule 12.2.01; ensure confidentiality for persons reporting tov@l&tions

of OPCW rules and regulations or perceived misconduct, as well as due poo@dkss f
parties concerned; ensure that the Director-General, the Extéuddtor and the
governing bodies are fully informed of relevant findings in conformiti Wwinancial
Regulations 12.4 and 12.5; implement the Quality Assurance regime amné &ms
maintenance of its accreditation; document and maintain qualignsystcedures in
the Secretariat; conduct internal audits to assess the effexds/ef the quality system
and make recommendations for its improvement where necessary; dvide and
training when necessary during the establishment of the qualtgnsys the OPCW
laboratory for the purpose of obtaining accreditation for Phases lliangdthe year
2002; and provide advice and counsel to management if required. The Annual Repor
of the Office of Internal Oversight for the period from 1 Januaid1t December 2000
contains extensive information on the activities of the Office, lwprovides, mutatis
mutandis, relevant background for its objectives for 2002.

Financial resources and major trends

Office of Internal Oversight 2001 2002% 2003
Posts (1 D-2,3 P, 2 GS) 6 6 7
Salaries and CSC 508,800 593,500 636,30(
Other resources

(a) |Accreditation fees for the accrediting 15,00¢ 15,00(¢
organisation

(b) |Surveillance fees for the accrediting 9,000 9,000 9,000
organisation

(c) |Assessment of the designated 21,000 21,00(d 21,00(
laboratories
Subtotal other resources 30,00( 45,00¢ 45,00(
Total 538,800 638,500  681,30(

*  The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeBR.amHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen ieghective budget tables given in Part Il of
this budget.
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Office of Internal Oversight 2001 2007
(see programme 9)
General temporary assistance 20]000 35,60(
Official travel 7,000 7,000

6.7.3 The table above provides for information only details on general taynpssistance
and official travel but programme 9 is the source of the approprimtidhese items.
GTA provides funds for one GS-OL Audit Clerk.

6.7.4 Other resources

€)) Accreditation fees for the accrediting organisation (EUR 15,000 OPCW
Laboratory shall request the Dutch Accreditation Body to carryrmutritial
assessment for the accreditation of phase 2 by the end of December 2002.

(b)  Surveillance fees for the accrediting organisation (EUR 9,008 OPCW
Laboratory shall continue to ensure the maintenance of accredit@tiBhdse
1 by the Dutch Accreditation Body (RvA) which shall conduct surveillance
visits every six months. Two surveillance visits will therefloeeconducted in
2002.

» Surveillance visit for 9 staff-days
* Travel and accreditation expenses for 4 days

(c) Assessment of the designated laboratories (EUR 21,000). Irdacscerwith
paragraph 56 of Part Il of the Verification annex of the Convention aaff D
Financial Rule 12.2.01, the Office of Internal Oversight shall prepack
submit an annual assessment of laboratories to ensure that the Director-General
is carrying out his functions pursuant to paragraph 56 of Part Il of the
Verification Annex. A first visit was arranged in 2000 for two deatgd
laboratories (VERIFIN and AC laboratory in Spiez) in order to exchangesview
and experiences on the conduct of future assessments. Assumingitsvo vis
will be made in 2002 by two staff members (Quality Assurance &nand
one Analytical Chemist) for 4 days each, the estimated costs are EUR 21,000.

6.8  Office of the Legal Adviser (LAO)
6.8.1 Objectives

Provide legal services to other organisational units of the @eeateds well as to the
policy-making organs, subsidiary bodies and Member States, upon request, on
guestions relating to the interpretation and implementation of the Camvigmtovide

legal advice during the negotiation of agreements with MembeaesStancluding
agreements forming part of the legal framework for the vatifio regime; provide

legal advice on the interpretation and implementation of agreenwmtgile legal
reference sources and provide technical cooperation upon request tatéaklember
State's compliance with legal obligations under the Convention; rewigwnal
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OPCW regulations, rules, directives and other legal documents, aspagie;
discharge the Secretariat’s responsibilities arising undecl&w|l, paragraph 5, of
the Convention; implement relationship agreements and/or maintaanliaith the
United Nations and other international organisations on legal mattecemmon
concern; advise on questions concerning privileges and immunities ofRG&VO
review contracts for the procurement of goods and services; advise @tatus of
credentials of Representatives to the OPCW,; provide support tivatacg or friends
of the chair appointed by the policy-making organs to address unresobeess;is
participate in the work of internal boards and committees of theet@eat; represent
the OPCW in judicial proceedings or other dispute settlement procedures; andsserve a
registrar for agreements concluded by the OPCW.

6.8.2 Financial resources and major trends

Office of the Legal Adviser 2001 2002% 2003
Posts (1 D-2,5 P, 3 GS) 9 9 10
Salaries and CSC 708,300 910,20( 910,20(
Total 708,300 910,20( 910,20(

*  The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeBR.amHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen ieghective budget tables given in Part Il of

this budget.
Office of the Legal Adviser 2001 2002
(see programme 9)
General temporary assistance 40/000 35,60(
Official travel 29,500 29,50(

6.8.3 The table above provides for information only details on general taynpssistance
and official travel, but programme 9 is the source of the appropri@tidhese items.
General temporary assistance provides funding for one GS-OL secretary
(EUR 35,600).

6.8.4 Programme 3 (ICA) contains approximately EUR 150,000 for techsgiatance and
workshops of a legal nature.

6.9  Office of Special Projects (OSP):

6.9.1 Objectives

This Office is under the responsibility of the Director for Spke&rojects. The
principal functions of the Office include: developing position papers atesic
issues and the analysis of current and future scenarios for tketddiGGeneral,
identifying and evaluating potential risks and challenges to the Coameatid the
OPCW and reporting on these matters to the Director-Genesatiag the Director-
General in developing policies in various fields of activity and isessing their
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effectiveness; developing special texts on disarmament and non+ptalifieissues
for use by the Director-General in specialised fora; dire@thboc teams assigned by
the Director-General to address specific tasks relating tougaaspects of the work
of the Organisation; and undertaking other specified tasks or missamssigned by
the Director-General.

6.9.2 Financial resources and major trends

Office of Special Projects 2001 2002% 2003
Posts (1 D-2, 1 P, 1 GS) 3 3 3
Salaries and CSC 238,500 289,60( 289,60(
Total 238,500 289,60( 289,600

The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeB.aHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budyaird for salaries and CSC available to each
programme/ subprogramme manager may be seen ieghective budget tables given in Part Il of

this budget.
Office of Special Projects 2001 2002
(see programme 9)
Official travel 23,000 23,000

6.9.3 The table above provides for information only details on official travel butsonoge
9 is the source of the appropriation for this item.
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Programme 7

Administration

Office of the Director
Administration
Division

Budget & Finance Human Resources Procurement & Training & Staff
Branch Branch Support Services Development
Branch Branch
Overview

The purpose of this programme is to provide all administrative ssnfiar the
Secretariat and the OPCW.

Staff: 65.

Budget: EUR 5.1million; (82% personnel; 18% other)

Responsibility

Managing this programme is the responsibility of the DirectahefAdministration
Division, assisted by the heads of Budget and Finance, Human Resources,
Procurement and Support Services, and Training and Staff Developmech&sa

The goal and objectives for each unit are described separately.

Goals

To provide timely and effective advice to the Director-Generalpnagament and
staff, on all administrative issues; to plan and formulate apprepsiaategies and
manage efficiently and effectively the day-to-day administeafiunctions of the
Secretariat; to optimise the use of human and financial resoargtp manage the
funds in programme 9 (Common Services).
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Subprogramme 7.1
Administration Management
Office of the Director
7.1.1 Goals

7.1.2

To provide timely and effective advice to the Director-Generallloadaninistrative
issues; to plan and formulate appropriate strategies; and to meffiagantly and
effectively the day-to-day administrative functions of the Secretariat.

Objectives

Provide leadership and management for the Division so as to provide loptima
administrative support for Management and all other Divisions; ovetisee
management and development of human resources; oversee the management of
financial resources acting as Principal Financial Officer emslre sound financial

policy and controls; provide guidance and oversight on all administraippos
services, including procurement, travel, transportation, insurance and building
operations and maintenance; and maintain liaison with Member Statesidelegae

Host Country and the UN and other specialised agencies on mailatsdrto
administration.
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Subprogramme 7.2
Budget and Finance Branch

Head of Budget & Finance
Branch

Budget Disbursements Treasury Accounts

7.2.1 Goals

To provide efficient and cost-effective budgetary and financial sumggovices and
control to the activities and programmes of the Organisatiot latvals and under all
sources of funds in accordance with the Financial Regulations and Ruodes
decisions of the policy-making organs. The services include budgeimegaséting,
expenditure control, cash management, accounting and reporting for regdlar
operational budget activities and projects, as well as for spEmalints established
under the Financial Regulations.

7.2.2 Objectives

Objectives Output
Budget
1. | Cost the draft budget of the&alculate and prepare budget estimates
OPCW; support, monitor andor salaries, CSC and other requiremepts,
report on the implementation psuch as GTA and official travel, for all

approved budgetanyprogrammes  and subprograanes.
appropriations and operationafdvise on budget allotments to each
budget allocations head of programme at the beginning| of

the budget year
2. Maintain a budget reportirigPrepare monthly budget status reports| for
system for managers and advjsach head of programme
heads of programmes on budget

issues
3. Process, record and contfdtrocess and record an estimated 3,500
obligations for the purpose obbligations a year after checking them
budgetary control and periodicallyfor appropriations and availability o©f
review unliquidated obligations infunds. Review unliquidated obligations
coordination  with  certifying and revise quarterly in coordination with
officers. Follow-up the effectivecertifying officers. Report on th
implementation of Smartstreapimplementation of the budget after the
funds control and Hyperion pillarend of the budget year
budget modules
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Disbursements

Examine, approve, pay, and rec

bApprove and disburse:

obligations for the following: = Payroll and related payrdll

a) current and retroactive payroll calculations and insurancge
and related payroll  premiums and provident fund
entitlements; contributions; travel advances and

b) medical, death and disability settlements incl. contractugl
insurance premiums; language services and participants

c) provident fund investments; in official events;

d) travel advances/settlements gnd Education grant advances and
removal of household goods; settlements;

e) education grant advances |or Miscellaneous claims, including
settlements; hospitality, overtime, assignment

f) overtime; grants and separation related;

g) expenses to consultants gnd Claims from vendors, States Partjes
participants in official meetings  and National Authorities
and sponsored events; Produce & distribute the following:

h) suppliers’ invoices and claimanonthly analysis of all payroll costs;

from States Parties

insurance premiums;
clearance of accounts payable

Participate in the AdministratiV
Information Management project
ensure efficient management
existing financial modules an
timely implementation of ney
financial modules to result in
fully operational
integrated budgetary and financ
system

and efficient

dmplement the purchasing and fun
lcontrol, integrated payroll and stg
dbenefits systems
d
v
a

al

ds
A ff

Treasury

Prepare short and long-term ca
forecasts; manage and control |
receipt, custody, disbursement g
investment of all funds

$Prepare daily cash position reports 4
haonthly cash forecasts
nd

and

Report on all investments

Invest funds under consideratio
security, liquidity and best possible ré
of return (some 85 investments a y:

million). Set up monthly status repo
on investments for Management

with an average amount of EUR 1.

n of
te
par

—t

S
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Administer all bank accounts
the OPCW. Evaluate bar
performances. Monitor ban
charges and income

pProcess an estimated 20,000 paymer|
kyear and an estimated 600 receipt
kyear.
accounts (30) including monitoring a
checking of bank transactions, charf
and interest income for correctness

Accounts

Process and maintain records

financial transactions, includingfiinancial transactions in the accounti

monthly reconciliation of asse
and liabilites for all funds
between general ledger a
subsidiary  ledger  account
analyse and monitor ageing of
receivables and payables;
follow-up of overdue accounts.

and

éfrocess, approve and record all OP(
[system. Check monthly bar
reconciliation. Report on overdue st
ndnd vendor advances and age
sanalysis. Ensure a prompt recovery
alhccounts receivable

3

tsa
5 a

Administer the OPCW bank

nd
jes

CW

ng

nk

A ff

ing
of

10.

Prepare financial statements
the OPCW and other funds; dr:
special reports on and analyses
financial issues as required
Management

éfrepare annual financial statements
afall funds of the Organisation and oth
bhancial reports upon request

biManagement, EC and external auditor

for
er

Dy

11.

Prepare invoices f¢
reimbursement of verificatio
costs pursuant to Art. IV and V
the Convention, VAT, etc.

iPrepare some 150 invoices to Mem
nStates relating to Art. IV and V. Se
pout monthly and quarterly invoices
host countries and third parties

ber
nd
to

12.

Maintain and participate in th
design of computerise
accounting systems and financ
modules of the Administrativ
Information Management systen|

\d\pprove  user's requirements a
dfunctional specifications. Control th
amplementation of the general ledger g
eother financial modules
L

nd
e
ind

13.

Prepare scales of assessment
the regular budget and tf
Working Capital Fund. Calculaf
the annual cash surplus to

allocated amongst Member Stat

Rrepare and send assessment lettef
States Parties.
geport on assessed contributions
banagement and for each session of
cEC. Collect assessments and over
contributions. Prepare cash distribut
letters and send to Member States

s to

Prepare monthly status

for
the
due
on
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Subprogramme 7.3
Human Resources Branch
Head of
Human Resources
Branch
[
[ I I
Human Resource Entitlements & Recruitment
Services Benefits

7.3.1 Goals

To ensure effective human resource management in the OPCW Injisbsig,
implementing and supporting human resource policies, procedures and préactice
recruit appropriately qualified persons into vacancies; to adminiseefits and
entittements of staff; and to provide support to new internationallyited staff and
their families upon arrival at the duty station.

7.3.2 Objectives

Objectives Output
Head of Branch

1. Manage the Branch and overse&upport the proper management | of
all its activities; advise¢ human resources throughout the
Management on human resourd@rganisation
matters

2. Maintain a central data amndEnsure proper control, distribution apd
document management system| filing of more than 20,000 documerits
the Branch annually
Human Resource Services

3. Conceptualise and formulaténalyse current human resource

integrated human resource poli¢yolicies, practices and strategies;
procedures and guidelines, basetbvelop and regularly revise staff
on the UN common system rules, administrative directives and
information circulars
4. Administer the  performangeEnsure the completion by supervisors
management and appraisal systewaf, work plans at the beginning of the
which  will  facilitate  the| year, of midyear reviews, and end |of
Secretariat’s goal of retaining thegear appraisals. Provide informatipn
services of only high performingto the monitoring committee and

staff members support rebuttal panels
5. Provide support to sevenaReview contractual status of staff
committees, e.g. members; determine consistency of the

Promotion and Review Board; | application of the rating criteria of the
Performance Management Boargdnew system of performance appraisals
Advisory Board on Compensatigrior all staff members; advise the D{G
Claims; on, inter alia, claims regarding long-
Contract Renewal Board term illness and disability; advise the
D-G on contract renewals
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Review, analyse and recomme
responsible human resource pol
development and planning tools

gyertinent reports

Determine the applicability ¢
relevant regulations and rul
originating from the UN Commo

System, and monitor reform of the

system

fMaintain appropriate liaison with oth

nagencies

Entitlements and Benefits

Monitor and review the grantin
of staff entitlements

dManage the payment of benefits

with  the
avoiding

regulations and
both abuse ar
process documeg
processing;
approval

(1) actual
(2) checking;

Provide contracts to new st
members and staff members
are offered renewals

contracts, of which 200 will be fd

members who are offered renewals

and (3)

language staff; 115 contracts will be
required for new staff members or staff

ndaintain and analyse statistics and

egrganisations and inter-organisational

staff members in a manner consistent
rules,

underpayment, by using a three leyel

nt

fissue an estimated 605 contracts
hiocluding 290 short-term and 100 TAC

r

10.

Administer dependency benefi
home leave

education
entitlements,
entittement, assignment gr
entittement, and entitlement ¢
appointment and separation.

grant
rental

entittementsmembers,
education grant entitlements apdligibility, process the forms for th

travelnecessary
subsidydocumentation for payment; follow U

Obtain relevant information from st3
validate it, determif
approval, forward t
nany changes in eligibility.

iProcess 208 home leave entitleme

100 education grant entitlements 3
150 rental subsidy entitlements

ff
ne
e

p

nts,
nd

11.

Process travel requests, trd
authorisations and travel claims
all travel on interview
appointment, separation, hor
leave and education grant, as W
as, removal

Act as principal point of contac
with the appointed remov:
companies; process requests
arrange for the removal (

VBrocess travel authorisations; lia
pwith  substantive programmes a
travelling staff for itineraries, fare
nackets; monitor the implementation
gliles and procedures governing St
Rules related travel; process just o
100 removals a year; maintain a regu
rtdialogue with the appointed remoy
hlcompanies and provide advice to |
asthff members in the preparation
pfany insurance claim arising from t

se
nd

~

P

aff
ver
lar
al

he
of

household goods

removal
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Recruitment
12. Prepare job descriptions for egdbpdate any changes in functions and
vacancy determine that requirements are in ljne
with the guidelines
13. Advertise all vacancies Process P level and 600 GS |level
applications for specific fixed ter
vacancies; process an estimated B10
applications for TAC/short ter
vacancies; process an estimated B50
open applications
14. Arrange all the internalArrange five to sSix interviews per
procedures for  receivingvacancy including coordinating the
applications, short-listing themissuance of visas and trayel
and setting up the interviews arrangements; conducting clerical gnd
other tests required on candidates
necessary for the selection process;
preparing  reference  checks pn
candidates
15. Conduct the interviews andConduct interviews for fixed term
coordinate the final selection vacancies
16. Make preparation for entry-opArrange with the successful candidate
duty on a date of entry on duty, negotiate
steps if necessary, issue a letter of offer,
start procedure for medical cleararnce
and trigger arrangements for travel jon
duty
17. Recruit short-term staff membefsConduct an estimated 100 shart-
term/TAC interviews
18. Support separation of departingonduct exit interviews with departing
staff members staff members
19. Introduce enhanced recruitmemevelop new  procedures and
practices recruitment skills and train other
recruitment panel members
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Integrate smoothly new staff apBacilitate customs clearance at the
their family members into thgairport; arrange transportation and
area and ensure that new stadiccommodation; provide welcome
become operational in thedriefings and updated inductign
minimum  time; provide anpackages; assist all staff members gn a
avenue for staff members falaily basis with queries ranging from

communicate their concern
ensure that welfare matters
staff and family members a
handled in a timely an
economical manner

sfinding resources in the Netherlands,
ofvork related issues and persopal
'@roblems; assist spouses of staff
dmembers who have to work overs¢as
for long periods; assist the TDB in the
induction seminars for new staff; liaise
with external agencies such as schopls,
universities, real estate agents, etc| to
obtain necessary information apd

assistance
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7.4.1 Goals

Subprogramme

7.4

Procurement and Support Services Branch

Services

Head of Procurement & Support

Procurement Support Services

Infrastructure Support
Services

To procure goods and services within established rules in a tinagl\s&curing best
value for money; to administer the insurance portfolio; to provide t{raraelsport and
removal services; to manage the correspondence management systenmaaitiahe

archives; to provide office supplies and furniture; to manage thesinfcaure and
provide the necessary services; and to manage the property of the Organisation.

7.4.2 Objectives

Objectives

Output

Branch Management

Provide assistance and services wi
are common to the Branch

register documents, maintain fil
and records numbering around 1,C
a year; monitor the budget of tf
branch including GTA, overtime
travel etc.; prepare documents

employment of staff for the branc
monitor the availability of funds
contracts etc.; prepare schedule
meetings numbering over 60

month; manage office supplies f
the Branch, replenish stock

niBeceive and distribute internal mai

PS
00
e

—J

or

=2

Support the administration of t
OPCW and NCC parking facilities

ndllocate parking spaces to OPC
staff and update database for
OPCW/NCC garages including
waiting list; prepare monthly repor
on the changes in the status of
OPCWI/NCC garage user
coordinate with OCS and BFB

W
he
a
IS
the
S,

Procurement of goods and services

Identify potential suppliers; maintajrupdate the roster of about 1,3

the ‘supplier roster’

suppliers from over 40 countries a

DO
nd

for over 25 categories of goods and

services
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4. Check and correct specificationdnnually: process estimated 1,5p0
together with the requisitioner; inviteequests for procurement for a total
and evaluate bids and proposalsalue of approximately EUR B
negotiate  optimum terms  andnillion; service the acquisition qf
conditions with potential suppliers5,000-6,000 product items; liaise
conclude contractual agreements amdth substantive programmes; draft
iIssue purchase orders; resojvand negotiate bids and proposals with
constraints with suppliers, with thesuppliers for concluding over 1,500
requisitioners; optimise the efficiepnpurchase orders and contracts; issue
usage of the funds provided bgnd process an average of 30:40
Member States tenders and proposals - increasing in
2002 and beyond
5. Prepare procurement requests to|tReocess  approved  procurement
Committee on Contracts requests
6. Maintain a detailed database on gop@®mpile comprehensive statistics pn
and services procured to date procurement of 13,000-14,000 entrles
for goods and services procured
7. Implement Procurement Module [oMaintain the procurement module jof
AIM project SmartStream
8. Provide advice and training omdvise in over 1,000 cases apd
procurement matters to the staff answer over 3,000 queries from st
a year
Support Services
9. Act as the principal point of contgcMaintain a portfolio of 12 insurange
with the appointed insurance brokergolicies, and provide advice to and
initiate and process insurance claimespond to enquiries from staff
as required; advise and assist staffembers (approx. 400 enquiries each
with insurance matters year) on specific insurance matteys;
in consultation with the insurange
broker, regularly review each poli¢y
and as appropriate re-negotiate
contracts annually; and coordinate
meetings of Advisory Board on
Compensation Claims and Propefty
Survey Board
10. | Act as principal point of contact wittProcess travel authorisations; monitor
the appointed travel agency; procesise travel management agency’s

travel requests, travel authorisatigrfsinctioning and compliance wi

on all non Staff Rules related trav
advising staff as required

liaise  with  programmes
organising seminars,
training programmes etc.

cDPCW's travel policy and terms of
the contract; liaise with programmes
and travelling staff for itineraries,
fares, tickets etc. and provide advice
to other OPCW travellers as required,;
far
conferences,

Administrative and Other Costs — Administration



C-VI/DEC.17
Annex
page 90

11.

Manage, operate and maintain
vehicle fleet

thdanage four vehicles with dedicat
drivers; maintain daily schedule f
official trips; manage an estimats
400 requests from inspection tea
for transportation to and from th
airport, about 600 for the Laborato
and Equipment Store, and 7
requests from Protocol and Traini

verify and process car maintenan
petrol and car rental invoices; upd:
records in the database on rental
maintenance of transport equipmé
expenditures

bd
Dr
pd
ms
e
ry
DO

g

Branches and other users; monitor,

ce,
nte
and
pnt

12.

Manage the physical inventory of {
Organisation

hilaintain records and carry out t
annual physical stock taking

property; coordinate witl
programmes for manageme
controls, disposal, etc. of proper
prepare replies to audit observatic
from the Internal and Extern
Auditors; manage the working of t
Property Survey Board; receive a
consider cases for disposal

property

ne
Df

Infrastructure Support Services

13.

Act as the principal point of contg
for all administrative and technic
matters  pertaining to OPC
buildings (the headquarters a
Rijswijk facility) ensure that thg
Tenancy Agreements are effective
implemented; and liaise with th
owners of the buildings on matters
occupancy and maintenance of

cAttend regular co-ordinatio
\building owners on issues connec|
naiith rental, utilities and maintenan
2 (23 different contracts); prepa
elgeports  and  oversee all matté
gelating to defects (up to 1@
ainnually), liability and guarantees fi

hbe buildings and their installations

building facilities

Ameetings with representatives of the

ed
ce
re
IS
0
DI
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14.

Manage building-related
such as: technical
contracts, utilities contracts, groun
maintenance, cleaning, was
disposal, etc.; develop and exec
building maintenance plan
implement contracts relating to t
upkeep of the infrastructure syste
such as cooling, ventilatior
electrical, etc.

servigellonitor administrative and technical
maintenancaspects of 23 current service

glaintenance  contracts;  provige
tplanning, supervision, co-ordination
lfexternally and internally) an
syerification of contractors activities

néapprox. 300 regular, scheduled and
mKOO unforeseen visits); prepare status
nreports and contractor’s performarice
studies; provide an estimated
emergency repairs and services to [the
installations and systems; respond to
approximately 2,000 requests
technical assistance to staff; provi
furniture, equipment and suppligs;
process an estimated 200 purchase
orders a year, along with associated
documentation; operate the Building
Management System

15.

Prepare and monitor the bud
related to the infrastructure serviceq

j@repare budget estimates totalling
EUR 4.3 million and justifications;
monitor  all expenditures
approximately 350 invoices a year;
maintain databases on expenditures
and their regular reconciliation;
prepare monthly reports on the status
of the budget; monitor all purchase
orders from issue until thejr
liquidation; certify all invoices
connected with expenditures pf
infrastructure services

16.

Receive, distribute and maintain
office furniture and equipment

aRrepare Scope of Requirements and
studies on furniture and equipment
needs; distribute all equipment and
furniture as requested by users;
maintain and, if necessary, repair the
furniture and equipment items

17.

Manage the inventory of all furnitu
and equipment items procured by 1

Procurement and Support Servig¢

Branch

re Inventory 10,000 items df
he furniture belonging to approx.
es 550 different categories.
« Manage the inventory contrp
system for furniture an
equipment in the custody of PSB.
e Implement the electronig
inventory verification system and

T

carry out annual stocktaking of
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| | | furniture and equipment
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18. | Operate and maintain the audio-visuApprox. 50 meetings a year held |in
and voting facilities of the Coundilleper Room
room and the CCTV installation of
the Organisation

19. | Plan and execute all projects aimed Btepare documentation (scope |of
the improvement of the OPCWequirements, bids, evaluations efc.)
facilities; overview and plan the spacr  projects aimed at th
allocation of the building improvement and  upkeep  of

facilities; prepare feasibility studieg,
drawings and schemes for the space
allocation adaptations and changes
and supporting documentation

20. | Operate the garage facilities of thdonitor the parking facility for ovef
Organisation 200 staff in the OPCW and NCCC

garages; administer a total of 2B5
spaces; process invoicing, support|ng
documentation (databases) for fee
recovery; coordinate maintenance
and operational issues with the
garage owner (NCC)

21. | Provide operation, management affocess an average of 1000
administration of the OPCWdocuments a month; provide the
electronic Corresponden¢eontinuous CMS end users' training
Management System (CMS) and help desk support (approx. [10

training sessions/year and up to 1000
help desk responses); update and
maintain CMS manuals and standard
operating procedures

22. | Manage the OPCW mail, courier gndandle approx. 160,000 pieces |of
messenger services includipgnail a year
collection, distribution and dispatgh
of all OPCW correspondence

23. | Manage and operate the OPCWRfocess approximately 130,000
archives for all OPCW non classifiedlocuments expected for archiving|in
documents a year, maintain the archivirlg

procedures; prepare and maintain
archiving manuals; provide uspr
training
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7.5.1 Goals

Subprogramme

7.5

Training and Staff Development Branch

Head of Training &
Staff Development
Branch

Training & Staff
Development

Learning Resource Centre

OPCW Library &

To enhance the Secretariat’'s human resources skills and catpaoitgh various
training programmes, in-house or external, for all staff membersdentify the
training needs, to design and implement a system of training, inclpénigrmance

assessment of these programmes.

The training programmes fodeshorcal

training in the field of inspection and verification and people managecoarses for
all staff. Also to manage the OPCW Library & Learning ReseuCentre as an
internationally recognised resource centre on CW issues.

7.5.2 Objectives

for inspector candidates, in c
ordination with IMB, fully utilising
the experience gained from earl
training and on-going inspectid

gParticipate in recruitment activities;
make agreements with States Par|
dor specific training programmes ai
mimplement them

Objectives Output
Professional Skills Enhancement
and Staff Development
1. | Maintain the operational competerj@@rganise and implement
of inspectors and their professionaomplementary and refreshier
accreditation through training coursg¢specialised training courses |[in
in house and external inspection related skills, including
specific equipment operation and
inspection procedures, for
inspectors, and staff members
designated as inspectors; Identify
and organise certifiable training on
equipment for inspectors; also
identify and arrange accreditatipn
training programmes for inspectorg
2. | Develop/administer a more co®evelop the training courses that are
effective and flexible training schemdelivered by in-house trainers;

activities
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In close contact with programm®esign cost effective training
managers, identify and analyl programmes and monitor the
training needs for staff members [itraining profile
different fields of operation
Help foster an organisational cultyr®rganise  people  management

based on solid ethics, managem
efficiency, professional competen
and integrity; Inculcate a managem:
culture and skills to enhance
environment in which learning
viewed as a complementary activity

etmaining programmes, including:

appraisal system
induction course of new staff

ce leadership development for

ent senior  and  middle  level

AN professionals

S General Service stajff
development

» performance management gnd

Help manage the confidentiali
regime that is unique to the OPCW

tyoesign and

develop a trainif
programme on the OPC

19
\

Confidentiality Policy

Evaluate the educational exter
training suppliers, consultants a
institutions

ndMaintain and update the data

d

n
nohformation on the trainers market
for divisions / branches / individual

Help improve both managerial ski
and professional efficiency

members in professional sympo
conferences and seminars

I€o0-ordinate the participation of staff

ia,

Facilitate and coordinate training foMaintain
eelaborate training profiles for 4ll

of th
Information

the implementation
Administration
Management (AIM)

training records an

staff members; manage all traini
activities related to AIM

d

Develop a comprehensive evaluat
system for training and
development; and gauge the effects
training on individuals, branche
divisions and on the Organisation a
whole

staffof

dvieasure the reactions and resporn
participants of the trainin
events/programmes;  assess
seffectiveness of training in terms
sits learning and educational value;
appraise systematically on-the-
performance on a before-and-af
basis (follow-up survey to determir
whether staff members actua
make use of the training that h
been provided); and

evaluate the benefits of training f
the Organisation in terms of, int
alia, reduced turnover, professior
competence, reduction in grievanc
increase in efficiency and quali

and heighten morale
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10.

Review OPCW'’s profession
development programme and ma
recommendations

BDevelop a medium-term approach
\kstaff

retention and developme
which requires, inter alia,
commitment to make the be
possible use of those hum
resources while maintaining the
employability

11.

Administer the trainif

program

language

ngmprove the language skills of stz
members of the OPCW official

languages.

12.

Co-ordinate the training activitié
which the Secretariat provides to t
States Parties

pOptimise the OPCW resources g
heapabilities, and develop a qual
standard for the programmes

Managing Information Technology
training programmes and activities

13.

Design, plan and implement traini
activities related to informatio
technology, network systems a
applications for all staff

n@ptimise the use of software in t
nSecretariat as well as the relaf
nchodifications,
information systems

OPCW Library and Learning
Resource Centre

14.

Maintain the OPCW Library as :
internationally recognised resour
centre for all issues pertinent
chemical weapons and th
Convention; ensure the smod
functioning of the Library an
Learning Resources Centre to prov

the staff members and the Staf&ystem

Parties with all library services

pComplete and update the literaty
ceollection, in hard-copy, CD-RON
tand audio-visual forms, of, int
nalia, chemical weapons, internatior
tagreements, and technical 3§
i reference material,
deperate the Library Managems

15.

Expand the learning and educationBesign

horizon through Internet.

and implement Intern
training resources for staff membg
and States Parties;
use the OPCW web-site as a sou
of reference and a link for trainin
and educational programmes |
staff members and States Parties

16.

Complement the training and st
development activities for all staff k
promoting self- and/or controllg
learning programmes and activities

affnprove the self-learning capabili
yof the Learning Resources Centre
dthe Library with multimedia station
CD-ROMs and video programmes

\ff

nd
ty

ne

ed

upgrades and new

Ire
Dr

nal
nd

nt

IS

rce

g
or

[y
in
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Financial resources and major programme trends
Programme 7: Administration
Staff by Office, Branch D-2| D-1| P-5| P-4 P-3 P-2 GS-GS- | Total
PL | OL
Administration Management 1 1 1 3
Budget and Finance 1 3 1 5 8 18
Human Resources 1 2 1 4 6 14
Procurement and Support 1 3 1 1 4 12 22
Services
Training and Staff 1 2 1 4 8
Development
TOTAL 1 1 3 8 5 2l 15 30 65
Programme 7: Administration 2001 2002% 2003
Posts 63 695 73
Salaries and CSC
Office of the Director 266,800 315,700 315,700
Budget and Finance 904,5001,094,200 1,137,100
Human Resources 823,100 912,200 999,200
Procurement and Support Services 1,065,40(250,200 1,508,500
Training and Staff Development 490,900 576,900 576,900
Subtotal Salaries and CSC 3,550,700 4,149,200 4,537,400

Other resources

(a) [Hospitality 5,600 5,600 5,600
(b) |Staff support 3,500 3,500 4,500
(c) |Advertisement of vacancies 61,000 61,00(
(d) |Recruitment of inspector trainees 90,000 90,000 180,00(
(e) |Mailroom (transferred from programme 9) 115,000 115,00(
(H) |Training and staff development 692,000 558,000 817,00(
(g) [Library and Learning Resources Cenfre 136,00( 136,000 136,00(

Subtotal other resources

988,100 908,100 1,319,10

D

Total

D

4,538,800 5,057,300 5,856,50

*  The figures shown in this column for salaries awmmon staff costs (CSC) reflect the gross
budget approved by the Conference of the StatdgeB.amHowever, the figures have to be adjusted
to take into account the savings of EUR 3 milliorbe achieved by keeping 30 posts vacant during
2002 as approved by the CSP. The adjusted budymird for salaries and CSC available to each
programme/ subprogramme manager may be seen ieghective budget tables given in Part Il of

this budget.
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Programme 7: Administration 2001 2002
General temporary assistance 307,000178,400
Official travel 27,000 27,000
Overtime 45,00( 33,50(¢

The table above provides for information only details on general tem@ssistance,
official travel and overtime but programme 9 is the source of pipeogariation for
these items.

7.6.1 Other resources

€)) The Director administers the reserve fund for hospitality on behéilé @ntire
Secretariat.

(e) Programme 9 (general operating expenses, line 9.3 (a) comtiunsydnas
funded the cost of the mailroom, including postage and express services.
Signature authority and management for these costs and the &sbkociat
personnel lie, however, with the Infrastructure Support Servicen8ecThis
budget therefore transfers these costs to PSB. The amount ol E3)600
projected for 2002 is based upon actual costs incurred during 2000. The
budget for line 9.3 (a) has been reduced accordingly; although increased
(EUR 115,000) communication costs make the figure the same as in 2001.

7.6.2 General temporary assistance

GTA 2001 2002
Administration Management 15,000 6,000
Budget and Finance 95,000 50,000
Human Resources 50,000 44,000
Procurement and Support Services 129,000 76,400
Training and Staff Development 18,000 2,000
Total 307,000] 178,400

Budget and Finance Branch

7.6.3 GTA provides funding for one GS-OL TAC (Finance Clerk in the Hagmadl Travel
Section) (EUR 35,600) and for occasional assistance (EUR 14,400) during peak
period such as the end of the year.

Human Resources Branch

7.6.4 GTA provides funding for one GS-OL Data Processing Clerk (EUR 35a6d0for
occasional assistance (EUR 4,400) during peak periods such as the end of the year.
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Procurement and Support Services Branch

7.6.5 GTA provides funding for two GS-OL TACs (1 Mail Clerk and 1 Archivist Assistant)
(EUR 71,200) and for occasional assistance (EUR 5,200) during peak periods such as
the end of the year.
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Programme 8

Information Systems

Information Systems
Branch

Network & Systems Administrative Information Imagining Software
Management Applications Development

8.1 Overview

The purpose of this programme, created in 2001, is to manage the information systems
of the Organisation. The organisational structure of this branciimemander review.

The staff could expand, depending upon decisions by the Policy-Making Otgans,
include one D-2 and a GS-OL secretary.

Staff: 19

Budget: EUR 2.3 million (61% staff; 39% other).

8.2  Responsibility

Managing this programme is the responsibility of the Head of mii@nhation
Systems Branch.

8.3 Goals

To provide, operate and support an efficient, reliable, secure and modematibn
and communication technology infrastructure and related products andeseimtic
OPCW.

8.4  Objectives

* Information Systems Branchlo plan and manage the personnel, budget and
operations of the Branch and its four Sections.

* Network & Systems To plan, design, develop, test, implement, administer,
maintain and support local and wide area networking systems, compufing, of
automation, groupware and messaging, Internet, extranet, intranete rdatat
communications systems and remote access to OPCW Membes Stdtetaff,
Help Desk, and telecommunications infrastructure of the Organisatibite
adhering to strict security levels within the guidelines approveth&yWember
States.
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* Administrative Information Managemerito implement and support an Enterprise
Resource Planning (ERP) systéocomprising multiple modules, to automate the
administrative information management of financial, human resouncegemeral
services functions of the Organisation.

» Imaging Applications To operate, maintain and further improve two separate
systems that provide comprehensive, integrated electronic managghgeneral
correspondence and confidential documents.

» Software DevelopmenflTo organise, plan, design, develop, test, implement and
maintain customised application programmes when off-the-shelf canainer
software is not available or capable of achieving the Organisatadjéctives in
computerisation.

Objectives Output
Management of Information Systems
1. | Proactively and effectively manag@lid and long-term plans related {o
ISB’s human resources, thenvestments in corporate I
Organisation’s technical infrastructurgsolutions; forecasts and work

T

e

and related programmes and projects| schedules based on
programmes in support of th
Organisation’s goals

2. | Manage ISB personnel and othdReview  individual section$
resources to enable prompt decisiorbjectives, tasks and achievements
and resolutions. Address crosweekly and ensure that |a
functional strategic issues with theontinuous, effective level of
Information Systems Committee {cupport is provided to all staff
ensure a global management view members. Assess potential risks
and initiate corrective measures
for deadline or budget reasons.
Each Section manages an average
of 3 - 5 projects in parallel,
varying from one week to severgl
months in duration
3. | Negotiate, establish and keep up-to-dafeedictable service quality and
appropriate Service Level Agreementsupport responsiveness for internal
between IS and the organisational uniend external IT infrastructur
plus Member States making use |afsers

OPCW IT products and services

1)

An approach to business information managemestt ithlies on integrated application software to
provide data on all aspects of the enterprise, saghmanufacturing, finance, inventory, human
resources, etc. The objective of ERP is to proddt, when and as needed, to enable a business to
monitor and control its overall operation. Althduthe concept is oriented to business, its priesipl
seem applicable to the OPCW.
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4. | Ensure effective implementation ap@roactively co-ordinate with OCS
maintenance of Security Criticaland the internal and externgl
Network (SCN) IT infrastructure underauditors to ensure the consisterjcy
the responsibility of IS, in accordan¢en the implemented security
with  the  Security Study bymeasures; provide assistance |to
Industrieanlagen  Betriebsgesellschigfhe external audit team in
mbH (IABG) fulfilling their annual mandate
5. | Assess monthly human resourdearticipate in hiring additiond|
requirements for short and long-teqnstaff for projects of short
needs duration. This includes job
description, review of
applications, interviews and
induction of new staff
6. | Incorporate required new technologydround 80 sub projects a year,
upgrades and service packs froreach involving several IS staff
vendors from one to several days per
project
7. | Review with each staff membeEvaluate most appropriate
quarterly his/her technical knowledgéechnology seminars  and/or
requirements, in line with technologytraining, and interface with TDB
evolution for implementation
8. | Ensure cost efficient implementation |ofitiate procurement requisitions;
the IS budget and communicatiopnsvaluate and track all related
budget (programme 9) by planningexpenditures in the IS budget apd
forecasting and  processing [tommunications budget; provide
expenditures technical evaluations of items {o
be procured, and advise the
Committee on Contracts
9. | Ensure daily effective asspMaintain a detailed database [of
management including the relatedll equipment and related user(s),
software and hardware inventoryocation, initial cost, replacement
comprising over 5,000 separate items| cost, warranty, and maintenance
support; analyse the life-cycle of
each item, to better forecajst
maintenance and replacement
needs. Track each acquisitign,
movement, repair (againsgt
warranty, maintenance contract |or
other), reconfiguration
assignment to staff, etc.(i.e.
approximately 2,500 transactions
a year). Successfully implement
the Generic Tracking System for
all hardware

Administrative and Other Costs — Information Systems



C-VI/DEC.17
Annex
page 103

Network & Systems

Provide a dependable technicBaintain the SCN and the SNCN
environment to enable all staff membets allow secure access to various
to carry out their tasks efficiently andpplications and tools. Manage
share data; co-manage IS projects withe Organisation’s  hardware
other IS sections to achieve optimynmcluding: two server rooms,

technical solutions in
possible timeframe

the shortegpatch panels, 6

independent
networks, 20 servers, 168
printers, more than 1,000 PCs |&
notebooks, 50 modems, |9
scanners, 3 jukeboxes, 8 CD-
ROM towers, and all th

incidental components. Provide
several telecommunicatiorjs
solutions, to include privat

address branch exchange (PABX)
with 800 digital extensions an

200 analogue lines, X25/X400,
over 85 cellular phones and 20
cellular modems, Dect central
and 55 extensions, 4 leased
circuits, fax and voice mall
servers and 30 fax machines.
Recommend, design and
implement enhancement and/for
new technical network & system)s
solutions

11.

Manage all databases within

Organisation, both SCN and SNCN gnekisting databases in the OPC

ensure data integrity

14

thdonitor all activity related to the
V.
Provide the necessary support|to
both users and developers and
maintenance of databases. Kaep
the official reference
documentation on all operationgl
databases within OPCW up-tp-
date

12.

Manage efficiently N&S’s availableParticipate

resources, and forecast the need
maintenance and/or acquisition
prevent interruption of services

—

in procuremer
faquisitions for hardware and
teystems software and all relat
maintenance contracts. Spec|fy
all detailed technical
requirements, prepare P2
technical evaluations, and advise
the Committee on Contracts
required

9%
o
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13. | Provide a comprehensive referepéaithor and regularly update a set

documentation of documentation describing 4dll
networks and systems
architectures, the replacemgnt
plan and the standard operatipg
procedures used for daily
administration and for
exceptional situations.

14. | Ensure that N&S’s knowledge base Review regularly skill sets
current with new technology necessary to remain current with

technology applicable to OPCW,
and identify quality
courses/seminars to allow N&S
staff to attend

15. | Provide a central IS Help Desk faciliyRespond to over 10,000
analyse statistical data and recommenédlls/requests a year
actions, such as additional training for
some users, preventive maintenarce,
etc.

16. | Offer IT-facilities to States Parties foRespond to Member States
communication with the Secretariat, gneéquests for remote access, and
provide timely information packages [f@rovide continuous updates on
the requester OPCW configuration that could

affect those Member States with
established access

17. | Offer good quality, cost effective desRespond to requests for desk top
top publishing facilities publishing services
Administrative Information
Management

18. | Continue enhancement pProvide in-depth businegs
administrative  processes  throughnalysis and define detailed uger
implementation of new ERP modules|imequirements, prior to
year 2002 customisation: guide a subset (of

the intended user group to test the
module, wherein changes are fe-
engineered and user reports are
identified and scripted prior tp
introduction of the module intp
production

19. | Improve and remodel automatpAnalyse, design and test phasegs in
processes; optimise functionality famrder to maintain the integrity qf
ensure that the ERP system is accurdtee production system befofe
and readily available to users ap@nplementation
supports enhancement of staff skills
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20. | Ensure that the users benefit from aiSchedule and introduce vendor
vendor related enhancements to trspplied service packs and
ERP system software modules software upgrades to minimige
disruption of the system
21. | Reduce redundancy by integrating othBnhance integration with other
SNCN information sources to provideadministrative applications, sugh
users with more efficient administratiyeas the Budget module
data entry and retrieval methods
22. | Provide data extraction and reportingnable user groups to extract data
tools to ERP system users on an ad hoc basis without
requiring intervention of the
technical experts
23 | Change Control Management Ensure that all change control
requests are logged, analysed [for
feasibility, quantification ol
effort, prioritisation, usef
acceptance and completion
24. | Maintenance of technical library Ensure that all ERP system
related documentation - feasibility
study, user requirements, design
documentation, testing scenarigs,
user guides, technical papers, etc.
are maintained in the IS technigal
library and  formatted in
accordance with the quality
document standards
Imaging Applications
25. | Provide secure electronic managemédiovide reliable access to two

of OPCW

Verification related documents, to:

* increase staff capability to hang
documents

* Manage better access for general
specific requests

» provide a reliable manner of storin
searching for and
correspondence

hAgcentralised

retrievingnstruct the individual users when

correspondence apdocument management systems

(VIS-EDMS and CMS) for al
lauthorised staff members acrgss
all divisions. Continue improving
operationgl
processing of documents.
gMonitor closely the system usade,

needed,;
Continue improving the response
times of the Document
Management Systems by
deploying state-of-the-art proven
technologies

Administrative and Other Costs - Information Systems
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26.

Ensure that the Document Managemedse

Systems are fully integrated with oth
OPCW applications

three-tier
architecture to

applicatio
integrate bo

SOAP technology

27.

Provide timely technical support a
maintenance to the VIS-EDMS ar
CMS systems

nEEnsure availability of bot
Provide timel

assistance

working hours.
second level
support

28.

Develop and implement enhancems
to the Document Management Systen

is supported by the workflow

by providing advanced featurg
including version control an
check-in/check-out facilities.

Provide clear release (
enhancements to the use
including training and
documentation following the QA
system. Lead transition fror
image based documents
electronic ones with search al
retrievable content

29.

Minimise data loss and interruption
work for users

d¥lonitor and improve the disast
recovery procedures as they rel
to CMS and VIS-EDMS

Software Development

naprove existing workflows ang

Enhance the existing VIS-EDMS

CMS and VIS-EDMS with other
applications using COM+ and

dystems at least during the core

nd

nentroduce new ones.  Continlie
automating administrative
processing. Ensure that all

exchange of classified documents

f
s,

\
n
to
nd

ate

30.

Ensure the implementation of the V
RDBMS  (Verification Information
System -  Relational Databa

Management System) to reside in
SCN. The system will

automated solutions for the Verificatig
Division, comprising declaratio
archival, tracking of classifie

documents, processing and validation
declaration data, inspection plannir
report generation and analytical stud
of completed missions. The system
conceived to be delivered in thr

provideremaining modules and phases

Support and maintain all installg
modules of VISRDBMS.
s€ontinue the design, codin
hesting and implementation of tf

VIS-RDBMS.
n
d
of

g,
ies

9%
(¢

different phases:

hd

0,
e

of
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e Phase 1. AMS -
Management  System
Declaration Processing modules

input, handling and validation of

data, database queries and re
generation
* Phase 2: Inspection Planni

modules to automate and simpl
the planning of missions

* Phase 3:
modules for analytical studies
completed missions

Archive
and the

the Performance Analysis

for

port

9
fy

pf

31. | Provide development solutions fdntegration and customisation pf
OPCW's intranet, extranet and Interneiff-the-shelf solutions from thirg
sites parties. Design of highly

interactive applications that make
use of database systen

Migration of corporate client
server applications and stand-
alone systems

32. | Identify the need for new system$jew application systems will be
respond to requests from useqrdeveloped, tested and
conducting feasibility studies andmplemented according to the
translating the user requirements iINOPCW’s needs and a priority
systems and applications that can |lseheme that will also take info
integrated with existing consideration the restrictions
systems/technologies imposed by lack of staff

33. | Specification, supervision and qualitwhere cost-efficient and not

assurance for outsourced developmemtated to business critical and

work.

sensitive products and sup-
systems, contracted external
parties provide additional
development  resources apd

solutions on-site or off-site. Th|s
iIs done to compensate fpr
unforeseeable peeks of busingss
demand (or whole projects), fo
get highly specialised skills fqr
short term needs and to deal wjth
critical deadlines as a matter |of
project slippage risk reductio
OPCW IT quality, documentation
and security standards gre

enforced
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34. | Customise and provide second-ljnE&pplications installed are:
support for existing applicationsl. Medical Administration System
Coordinate, plan, design, develop, (MAS), for HSB.
implement and maintain varioy®. Library Management System
application systems needed by the (LMS), for the OPCW Library.
Organisation. 3. Generic  Tracking  System
(GTS), for CSB, PSB, TSB and
IS.
4. Leave Tracking System (LTS,
for HRB.
5. OPCW Address Book (Abook)
for the whole Organisation
8.5  Financial resources and major programme trends
Programme 8: Information Systems
Staff by office, Branch D-2| D-1 | P-5| P-4| P-3] P-Z GSt GS- | Total
PL | OL
Office of the Director* 1 1 2
Information Systems Branck 1 3 5 1 6 3 19
TOTAL 1 1 3 5 1 6 4 21

*

The Budget does not provide funding for two tén@posts in the Office of the Director.

A

D

Programme 8: Information Systems 2000 20024 2003
Posts 19 19 29
Salaries and CSC 1,205,700 1,437,40( 2,207,40(
Other resources
(a) | General data processing requirements
(i) |[Replacement - IT equipment 404,000404,00¢ 740,00(
Acquisition - software products and 86,000 86,000 200,00(
(i) |accessories
Maintenance of IT equipment and 382,00¢ 382,00( 950,00(
(i) [purchased software
(b) [Project requirements - contractual 23,000 23,000 23,00d
(c) |Verification-related projects contractual 25,000 25,00 25,00d
services
(d) |Other projects (CSP) 5,000 5,000 5,000
(e) |Disaster recovery systems- annual 10,00¢ 10,000 10,004
maintenance
Subtotal other resources 935,000 935,00( 1,953,00(
Total 2,140,700 2,372,40( 4,160,40(

D

The figures shown in this column for salaries aochmon staff costs (CSC) reflect the gross budget

approved by the Conference of the States Partigsvever, the figures have to be adjusted to take
into account the savings of EUR 3 million to beiaghd by keeping 30 posts vacant during 2002 as
approved by the CSP. The adjusted budget amounsdtaries and CSC available to each
programme/ subprogramme manager may be seen iegpective budget tables given in Part Il of
this budget.

Administrative and Other Costs — Information Systems
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Programme 8: Information Systems 2001 2007
(see programme 9)
General temporary assistance 197,00200,00(
Official travel 18,000  18,00C
Overtime 11,500 11,50(

The table above provides for information only details on general tem@assistance,
official travel and overtime but programme 9 is the source of pipeogriation for
these items. General temporary assistance GTA provides funding for 1 P-3
Business Analyst (one-half time) (EUR 37,000); 1 P-2 Applications r@muming
Officer (EUR 61,000); 1 GS-PL Senior Application Development AssistBUR
52,000); and 1 GS-OL Technical Inventory Clerk (EUR 36,500). EUR 13,500 is for
hiring staff for occasional projects of limited durationOvertime: To minimise
disruption of the Secretariat, maintenance and modifications ofsfErag will take
place at night or on weekends, which will require additional overtime.

Additional information — other resources
(a) (i) Acquisition - software products and accessories
(a) (iii) Maintenance of IT equipment and purchased software.

This budget continues to differentiate between these two catedgouieshanges in
technology and marketing are blurring the distinction.

(b) Project requirements - contractual (for Lotus Notes and El@itdans). See
subparagraph 7.51 of ABAF-V/1.
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Programme 9
COMMON SERVICES NOT DISTRIBUTED TO PROGRAMMES
9.1 Overview

9.2.

9.3

9.4

The purpose of this programme is to provide common services to the/ @€ are
not allocated to other programmes.
Budget: EUR 8.2 million

Responsibility

The Director of Administration is responsible for managing thegm@mmme. The
Procurement and Support Services Branch assists the Director imisadring costs
related to furniture and equipment and general operating expenseBuddet and
Finance and Human Resources Branches assist in the managingnsesxgtated to
common staff costs. The Information Systems Branch managesrtitaunications
budget. The managers of programmes have an active role in marmggial

temporary assistance, travel, overtime and consultants.

Goal

To provide the efficient, effective and timely procurement of comsaovices for the
OPCW including certain contractual services furniture and equipmesiyance,
official vehicles, and supplies; to manage expenditures of generaltiogeexpenses,
common staff costs (turnover, maternity leave and extended sicK),|lednvielcare

funds, general temporary assistance, travel, overtime and consultants.

Financial resources and major programme trends

Programme 9: Common Services not distribute 2001 2002 2003
to Programmes
Contractual
9.1 External audit per bid, plus EUR 5,000 35,00( 36,60( 38,200
annual visit of Auditor-General
Subtotal 35,00( 36,60( 38,20¢
9.2 Furniture and equipment
(a) Specialist furniture and equipment 142)000 80,000 142,00(
(b) Office furniture 20,000 20,00( 20,000
Subtotal 162,00( 100,000 162,00(
9.3 General operating expenses
(a) Communications 490,00( 490,000 560,00(
(b) Miscellaneous includes principally bg 45,000 45,00( 45,00(
charges and currency  excha
transactions as well as the membershig
for the Administrative Tribunal and oth
minor costs
(© Office furniture and equipme 7,000 7,000 7,000
maintenance, etc.

Common Services not Distributed to Programmes
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Programme 9: Common Services not 2001 2002 2003
distributed to Programmes (cont.)
(d) Rental and maintenance of premises
(1) Rent 2,806,000 2,862,000 2,919,200
(i) Maintenance 800,000 650,000 800,000
(i) Energy 354,000 275,000 300,000
(iv) OPCW supplementary car-parking 55,000 56,000 57,000
(e) Rental and maintenance of transportation 159,000 100,000 159,000
equipment: maintenance and fuel for
vehicles fleet; the lease/rental |[of
additional vehicles; and payment |of
motor mileage allowance (as applicable)
for the official use of private vehicles
0) Insurance 156,000 130,000 161,000
(9) Supplies and materials (includipg 363,000 200,000 363,000
approximately EUR 63,000 faqr
photocopy paper)
Subtotal General operating expenses 5,235,000 4,815,000, 5,371,200
9.4 Common Staff Costs - Staff turnover2,084,800, 1,400,000, 2,331,000
separation benefits for departing staff
and the recruitment costs pf
replacements, based on a turnover| of
15% of the internationally recruited
staff
9.5 Common Staff Costs - Maternity apd 182,000 182,000 182,000
extended sick leave to cover the cost of
temporary assistance to replace sjaff
members during their absence [on
maternity or extended sick leave
9.6 Childcare funds - créche 104,000 104,000 104,000
9.7 General temporary assistance 1,073,000823,000 438,000
9.8 Travel 380,000 380,000 413,000
9.9 Overtime 247,000 238,500 264,000
(including night differential)
9.10 Consultants 289,000 160,000 296,000
TOTAL 9,791,800 8,239,100 9,599,400

9.4.1 Although funds for general temporary assistance, travel of heads|ustet# (not
inspectors), overtime and consultants are broken out notionally by programumi,
the Director-General has flexibility in allocating these funtilividual programmes
may have additional information on these appropriations.
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Additional information by subparagraph number

93 (a) Communications. Costs of the mailroom (EUR 115,000) have beenrtexthsfe
to subprogramme 7.4 (PSB).

(d) Rental and maintenance of premises

0] Rent includes EUR 78,000 for Rijswijk. The costs of rent aredas
the index specified in the contracts.

(i) Maintenance includes approximately EUR 165,000 for Rijswijk.
Maintenance includes operations, repairs/ maintenance contracts (e.g.
cleaning, garden, waste disposal); rental/maintenance of plantse coff
machines, water coolers; and pantry supplies, etc. Of the totdbcos
maintenance, 85% is contract related. Replacing or cleaningoexter
flags, internal changes to the buildings, improvements to facildgtes
account for the balance.

9.4 Common Staff Costs - Turnover. Separation benefits include repatrgants,
commutation of annual leave, separation travel and removal of househdlts effe
(including insurance on shipment). Recruitment costs include través dois
interviewing short-listed candidates, travel on appointment of sdleatadidates and
their dependants; assignment grants and the cost of removal of household effects.

9.7 General temporary assistance

Programme/Subprogramme 2001 2002
1. Verification
1.1.Verification Management 120,000 71,200
2. Inspectorate Management, Operations [and

Planning

Inspectorate Management 36,300 35,600
3. International Cooperation and Assistance 63/000 110,000
4. Secretariat for the Policy-Making Organs 100,000 111,000
5. External Relations 20,000 10,000
6. Executive Management

Office of the Director-General 170,000 35,600

Office of Internal Oversight 20,000 35,600

Office of the Legal Adviser 40,000 35,600
7. Administration

Administration Management 15,000 6,000

Budget and Finance 95,000 50,000

Human Resources 50,000 44,000

Procurement and Support Services 129000 76,400

Training and Staff Development 18,000 2,000
8. Information Systems 197,000 200,000
TOTAL 1,073,000 823,000

Common Services not Distributed to Programmes
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Programme/Unit 2001 2002
1. Verification 52,000 52,000
2. Inspectorate Management, Operations Jand 14,000 14,000
Planning
3. International Cooperation and Assistance 36,000 36,000
4. Secretariat for the Policy-Making Organs 7,500 7,500
5. External Relations 43,000 43,000
6. Executive Management
Office of the Director-General 91,000 91,000
Office of the Deputy Director-General 32,000 32,000
Office of Internal Oversight 7,000 7,000
Office of the Legal Adviser 29,500 29,500
Office of Special Projects 23,000 23,000
7. Administration 27,000 27,000
8. Information Systems 18,000 18,000
TOTAL 380,000 380,000
Overtime (including night differential)
Programme/Unit 2001 2002
1. Verification
1.1 Verification Management 43,00( 40,00(
2. Inspectorate Management, Operations
Planning
Inspectorate Management 7,000 7,000
Operations and Planning 45,000 61,500
3. International Cooperation and Assistance 2,500 2,500
5. External Relations 14,50( 14,500
6. Executive Management 90,00( 68,00(
7. Administration
Administration Management 2,500 2,500
Budget and Finance 8,000 8,000
Human Resources 7,000 7,000
Procurement and Support Services 14,000 14,004
Training and Staff Development 2,000 2,000
8. Information Systems 11,500 11,504
TOTAL 247,00( 238,50(
4. PolicyMaking Organs and Subsidiary Bod 27,00( 27,000

(included in Programme 4) Provided here

information only.

The increase in the amount for overtime (primarily night diffeadntfor the

Operations and Planning Centre reflects the actual amounts expended during 2000.
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9.10

9.4.2

Consultants

Programme/Unit 2001 2002%
Verification 30,000

External Relations 41,00¢
Executive Management

Office of the Director-General 30,000

Office of Special Projects 34,000

Office of Internal Oversight 9,000
Administration

Procurement and Support Services Branch 30,000
Information Systems 115,000

TOTAL 289,000 160,0001
The funds for the caultant for the accreditation 9,000 15,00¢
the laboratory remain in subprogramme 1.5, w

the Council expressly transferred them. Provided

for information onl

*  To be allocated based upon requirements.

Programme 60ffice of Special Projects — Since it is not possible to predict accurately
the requirements for special projects, some or all of the funds for consultants may,

depending on circumstances, be used for GTA.

Programme 7Funds for consultants for the Procurement and Support Services Branch
provide specialist services to assist the procurement staféfitindgrnew and renewed

contracts in the year 2002.

Programme 8An estimated amount of 6 consultant months @ EUR 20,000 per month

is required for consultants or fixed priced development services.

The total for 2001 should be adjusted for the transfer of the cost mfatlheom to

programme 7.

2001 2002
Unadjusted totals 9,791,800 8,239,100
Deletion of mailroom from 9.3 (a) -115,000
Adjusted totals 9,676,800 8,239,100

Common Services not Distributed to Programmes
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The table below contains information on the apportionment or allocatiofiroited amount

of shared services or overhead between Chapters One and Two.

Thisoapott is

notional, not actual, but provides a more accurate view of the balanseebethe two

chapters.

It includes costs from programme 6 Executive Managefsenurity);

programme 7 Administration (recruitment costs for inspectors aniehinga for the
Inspectorate); and programme 8 (information systems).

Chapter One Chapter Two
Cost before adjustments 33,012,600 31,920,000
Reduced costs from chapter 2 for adjustment 10,722,600
Additions for shared costs 5,758,800 4,963,800
Total 38,771,400 26,161,200
Allocation of overhead between Chapters One and Two
Chapter Chapter Total
One Two
Costs before allocation 33,012,600 31,920,000 64,932,600
Security Costs
Contractual costs 501,300 334,200 835,500
Specialist supplies 39,000  26,00d 65,00(
Subtotal Security 540,3p0 360,200 900,500
Administration Costs
Recruitment of inspector trainees 90,p00 90,00(¢
Training and staff development costs 334|800 223,20( 558,00(
Subtotal Administration 424,800 223,200 648,000
Information Systems Costs
Replacement - IT equipment 242,400 161,600 404,000
Acquisition - software products and accessories 51,600 34,40( 86,00(
Maintenance of IT equipment and purche 229,200 152,80( 382,00(
software
Project requirements — contractual 23,00( 23,00(
Verification-related projects - contractual serviges 25,000 25,00(
Other projects (CSP) 5,000 5,000
Disaster recovery system 10,000 10,00(
Subtotal Information Systems 558,200 376,800 935,000

S
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Allocation of overhead between Chapters One and Two
Chapter Chapter Total
One Two
Common Services costs
Contractual 36,60( 36,60(
Furniture and equipment 60,J00  40,00d 100,000
General operating expenses 2,889|00@,926,000 4,815,000
Common staff costs - staff turnover 840,000 560,000 1,400,000
Common staff costs maternity and extended s 72,80( 109,20( 182,00(
leave
Childcare funds - créche 62,400 41,600 104,00(
General temporary assistance 106|800 716,200 823,000
Travel 66,00( 314,00( 380,00(
Overtime 108,500 130,000 238,500
Consultants 30,00( 130,00( 160,00(
Subtotal Common Services costs 4,235,500,003,600 8,237,500
Total 5,758,800 4,963,800 10,722,600
Costs after allocation 38,771,400 26,161,200 64,932,600

Shared Services
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SELECTED DEFINITIONS
(Extracted from OPCW Financial Regulations, unless otherwise stated)

The OPCW's financial period shall be the calendar year.

For the purpose of these Regulations and any Financial Rules antvegessued
hereunder, the definitions set out below shall apply.

Appropriations shall mean the aggregate of the expenditure authorisations approved
by the Conference of the States Parties for the regular budgee @PCW for a
financial period against which obligations may be incurred for the pesps=ecified

by the Conference of the States Parties.

Budget Chapter shall mean either: that part of the budget relating to Interntiona
Cooperation, Policy-Making Organs, Administration and other costs; bip#na of
the budget relating to Verification and Inspection costs.

Budget Programmeshall mean a subsidiary of the budget chapter which represents a
group of activities having a common objective in the programme and budget.

Budget Subprogrammeshall mean a subsidiary of the budget programme, grouping
together activities with common detailed objectives in the programme and budget.

Expenditure shall mean the sum of disbursements and unliquidated obligations.

Funds shall mean an independent accounting entity established pursuant to these
Regulations for a specified purpose.

Obligation shall mean entering into a contractual agreement or other tti@amsac
involving a liability against which authority has been given.

Object of Expenditure shall mean a component of expenditure comprising, amongst
other things, the following: salaries; common staff costs; overtioontractual
services; consultants' costs; temporary assistance; generatimpesxpenses; data
processing equipment; inspection equipment; and laboratory supplies.

Other Amenities shall be primarily for the rental of office space to hold ihitia
briefings at the point of entry (e.g. an airport) and for assoc@aiatmunications
costs (telephone, fax).

Provident Fund (definition taken from the Charter of the Provident Fund)
"an instrument of social security for the staff members of the Organisation” .

Programme and Budgetshall mean that document which sets out the OPCW's
activities, objectives, and aims - together with the resourceresgents - for a
defined financial period.

Selected Definitions
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Regular Budget Fund shall mean that fund established in accordance with
Article VIl of the Chemical Weapons Convention to finance the ORCW!'
verification, administrative and other costs from the financial gmritons of
States Parties.

Transfer (wording modified) shall mean an increase of one or more budgetary
provisions in a budget programme or subprogramme offset by a deofease or

more budgetary provisions in another budget programme or subprogramme by the
same total amount.

Voluntary Contributions shall mean those resources, whether in cash or in kind,
provided by donors to fund either the Voluntary Fund for Assistance ort@tivi
specified by the donor.

Working Capital Fund shall mean a fund designed to meet short-term liquidity
problems during a given financial period. The Consultative Committee on
Administrative Questions, Glossary of Financial and Budgetary §emhefines
Working Capital Fund as “established by the Conference of the SRatdies to
finance budgetary appropriations pending receipt of financial contribubioBsates
Parties and for such other purposes as may be authorised.”

Selected Definitions
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TABLE 1 ° 3
SUMMARY OF THE RESOURCE REQUIREMENTS FOR THE 2002 BUDGET ~
OF THE OPCW TOGETHER WITH PRELIMINARY ESTIMATES FOR 2 003
BY PROGRAMME
(in thousands of Euros)
2001 Increase/(Decrease)l 2002 2003
PROGRAMME Approved Adjustment | Recosting Real Sub- Inflation Total % 1/| Estimates | Estimates
12-Months Growth total 12-Months| 12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+8) 7.0 8(4+5+1) .0 9 10(2+3+8) 11.0
Programme 1 Verification 5,871.9 0.0 (37.3 646.9 6,481.6 131.1 740.1 12.6 6,612.7 7,774.1
Programme 2 Inspection Managemeng 23,674.9 0.0 1,498 .4 (1,009.6 24,163.4 467.5 956.4 84.3 24,631.] 36,125.(
and Operations
Total Verification Costs 29,546.4 0.0 1,461.] (362.7 30,645.2 598.6 1,696.9 5.7 31,243.7 43,898.4
Programme 3 International Cooperatign
and Assistance
Programme 4 Policy-Making Organs gnd  4,205.( 0.0 194.3 62.2 4,461.5 66.5 323.4 7.7 4,528.( 5,066.4
Subsidiary Bodies
Programme 5 External Relations 1,528.( 0.0 77.9 (197.4 1,408.( 27.5 (92.4) (6.0) 1,435.6 2,054.4
Programme 6 Executive Management 5,139.§ 0.0 291.9 373.6 5,805.3 113.8 779.3 15.2 5,919.1 6,708.4
Programme 7 Administration 4,538.8 0.0 234.3 (131.3 4,641.¢ 92.9 196. 4.3 4,734.8 5,856.5
Programme 8 Information Systems 2,140.9 0.0 (407.4 5154 2,248.7 31.5 139.5 6.5 2,280.3 4,160.4
Programme 9 Common Services not 9,791.8 0.0 (162.0 (1,390.7 8,239.1 0.0 (1,552.7)(15.9 8,239.1 9,599.4
Distributed to Programmes
Total Administrative and Other Costs 30,691.4 0.0 315.7 (677.5 30,329.94 358.9 (2.9) (0.0) 30,688.4 38,876.3
TOTAL REGULAR BUDGET 60,238.4 0.0 1,776.§ (1,040.2 60,975.1 957.5 1,694.1 2.8 61,932.4 82,775.2
Miscellaneous Income
Reimbursable expenses (4,440.0) 0.0 0.0 1,440.¢ (3,000.0 0.0 1,440.4(325.1  (3,000.0 0.0
Other (900.0 0.0 0.0 200.d (700.0 0.0 200.7 (22.2) (700.0 0.0
Total miscellaneous income (5,340.p) 0.0 0.0 1,640.( (3,700.0 0.0 1,640.4 (30.7 (3,700.0 0.0
Assessment on Member States 54,898.4 0.0 1,776.8 599.9 57,275.1 957.5 3,334.] 6.1 58,232.4 82,775.1

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &nd
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TABLE 2

SUMMARY OF THE RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW TOGETHER

WITH PRELIMINARY ESTIMATES FOR 2003 BY MAIN OBJECT O F EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved Adjustment Reco sting Real Sub- Inflation| Total % 1/ Estimates Estimates
12-Months Growth total 12-Months 12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+1 7.0 8(4+51+7%.0 10(2+3+8) 11.0
Salaries 26,178.9 0.0 1,154.( 23.6 27,356.4 957. 2,135. 8.2 28,313.4 36,010.4
Common staff costs 12,570.1 0.0 1,682.4 (844.3 13,408.¢ 0.0 838. 6.7 13,408.6 18,534.3
Consultants 289.Q 0.0 0.0 (129.0 159.9 0.00 (129.0] 100.4 160.¢ 296.¢
Participation support project 50.0 0.0 0.0 0.0 50.0 0.0 0.0 0.0 50.0 50.0
General temporary assistance 1,073. 0.0 0.0, (250.0 823.4 0.00 (250.0) (23.3 823.0 438.0
Security 989.¢ 0.0 0.0 (88.5 900.5 0.0 (88.5) (8.9) 900.5 1,055.(
Overtime 2740 0.0 0.0 (8.5) 265.7 0.0 (8.5)] 100.0 265.5 2910
Furniture & equipment 162.Q 0.0 (162.0 100.9 100.4 0.0 (62.0) (38.3 100.¢ 162.G
General operating expenses 6,006.( 0.0 0.0, (420.0 5,586.( 0.00 (420.0) (7.0) 5,586.( 6,176.7
Mail room 0.0 0.0 0.0 115.4 115.4 0.0 115.¢ (100.¢ 115.G 115.0
Hospitality 82.1 0.0 0.0 (0.5) 81.4 0.0 (0.5) (0.6) 81.6 81.6
Advertising of vacancies 61.0 0.0 0.0 (61.0 (0.0) 0.0 (61.0) (100.% (0.0) 61.0
Induction of new staff 35 00 0.0 0.0 3.5 0.0 0.0 0. 3.5 4.5
Library and learning resources centre 136.0 0.0 0.0 0.0 136.0 0.0 0.0 0.0 136.0 136.0
Regional workshops and seminars on universality 91.0 0.0 0.0 (91.0 (0.0) 0.0 (91.0) (200.G (0.0) 0.0
Media and Public Affairs 109.9 0.0 0.0 (1.0) 108.4 0.0 (1.0) (0.9) 108.G 348.Q
Visa related expenses 53.5 0.0 0.0 (6.0) 47.5 0.0 (6.0) (11.2 47.5 47.5
Data processing/office automation equipment - haréw 490.¢ 0.0 (490.0 490.¢ 490.7 0.0 0.00 0.0 490.0 940.0
and software
Rental and maintenance of data processing equipment 382.Q 0.0 0.0 0.0 382.Q 0.0 0.00 0.0 382.Q 950.¢
Trainee recruitment travel 90.0 0.0 0.0 0.0 90.0 0.0 0.00 0.0 90.0 180.¢
Contractual services 9110 0.0 0.0] 8.6 919.6 0.0 8.6 0.9 919.6 1,125.4
Training for headquarters staff 692.1 0.0 0.0, (1341 558.0 0.00 (134.1) (194 558.0 817.0
Maintenance and update of laboratory database 142.0 0.0 0.0 3.0 145.0 0.0 3.0 2.1 145.0 145.0
QA/QC regime and maintenance 30.0 0.0 0.0 15.0 45.0 0.0 15.0 50.0 45.0 45.0
Continued on next page 50,865.( 0.0 2,184.4 (1,278.8 51,771.9 957. 1,863.§ 3.7 52,728.4 68,009.1
i®)
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2001 Increase/(Decrease)l 2002 2003

CONTINUED Approved Adjustment | Recosting| Real Sub- Inflation| Total % 1/ Estimates Estimates

12-Months Growth total 12-Months| 12-Months

1.0 2.0 3.0 4.0 5.0 6(2+3+4+p) 7.0 8(4+5+7) 9.0 10(2+344 11.0
Inspection equipment 408.C 0.0 (408.0 348.0 3480 0.0 (60.0 (4.7 348.0 900.0
Proficiency tests 140.0 0.0 0.0 0.0 140.0 0.0 0.0 0.0 140.0 140.0
Specialised equipment 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Training for inspector candidates (9.0 0.0 0.0 0.0 (0.0) 0.0 0.0 0.0 (0.0) 960.0
Operations and Planning Centre running costs 19.0 0.0 0.0 (9.0) 10.9 0.0 (9.0) (47.4 10.9 10.0
Inspection travel and subsistence allowance 2,680.5 0.0 0.0 376.9 3,057.4 0.0 376.9 14.1 3,057.4 4,362.(
Transport of inspection equipment 142.7 0.0 0.0 10.9 153.6 0.0 10.9 7.6 153.6 2304
Interpretation services during inspections 405.7 0.0 0.0 52.4 458.7 0.0 52.4 12.9 458.7 759.7
Health and Safety 133.G 0.0 0.0 0.0 133.G 0.0 0.0 0.0 133.G 133.G
International Cooperation 793.0 0.0 0.0 190.0 983.0 0.0 190.0 24.0 983.0 1,510.(
Assistance and Protection 780.0 0.0 0.0 (57.0 723.0 0.0 (57.0 (7.3) 723.0 1,059.(
Implementation Support 667.0 0.0 0.0 34.0 701.0 0.0 34.0 5.1 701.0 1,042.C
Staff turnover 2,084.4 0.0 0.00 (684.8 1,400.4 0.0 (684.8 (32.8 1,400.4 2,331.(
Maternity and extended sick leave 182.0 0.0 0.0 0.0 182.0 0.0 0.0 0.0 182.0 182.0
Child care assistance 104.0 0.0 0.0 0.0 1040 0.0 0.0 0.0 104.0 104.0
Facilities for Conference of States Parties 200.1 0.0 0.0 50.0 250.¢ 0.0 50.0 25.0 250.¢ 400.0
Special allowance for paramedics 127.1 0.0 0.0 (127.1 (0.0) 0.0 (1271 (1200.0 (0.0) 0.0
Confidentiality Commission and Scientific 75.0 0.0 0.0 0.0 75.9 0.0 0.0 0.0 75.9 75.0
Advisory Board

Trial investigation of alleged use 0.0 0.0 0.0 40.0 40.0 0.0 40.0 0.0 40.0 40.0
Other amenities 51.7 0.0 0.0 14.3 66.0 0.0 14.3 100.G 66.0 115.1
Official travel 380.0 0.0 0.0 0.0 380.¢ 0.0 0.0 0.0 380.¢ 413.0
Total Regular Budget 60,238.4 0.00 1,776.94(1,040.2 60,975.] 9574 1,694.1 2.8 61,932.¢ 82,775.1

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &nd
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TABLE 3
CHAPTER 1: TOTAL VERIFICATION COSTS
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003

BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved Adjustment | Recosting| Real Sub- Inflation| Total % 1/ Estimates Estimates
12-Months Growth total 12-Months | 12-Months

1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7) 9.0 10(2+3+8) 11.0
Salaries 16,615.3 0.0 713.2 (226.3 17,102.7 598.§ 1,085.5 6.5 17,700.4 23,118.(
Common staff costs 8,549.5 0.0 1,155.9 (902.8 8,802.5 0.0 253.1 3.0 8,802.5 12,796.5
Contractual services 263.0 0.0 0.0 57.0 320.0 0.0 57.0 21.7 320.4 320.0
Maintenance and update of laboratory database 142.0 0.0 0.0 3.0 145.0 0.0 3.0 2.1 145.0 145.0
Inspection equipment 408.C 0.0 (408.0 348.0 348.0 0.0 (60.0y (14.7 348.0 900.0
Proficiency tests 140.0 0.0 0.0 0.0 140.0 0.0 0.0 0.0 140.0 140.0
Specialised equipment 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Operations and Planning Centre running cost 19.0 0.0 0.0 (9.0) 10.0 0.0 (9.0) (47.4 10.9 10.0
Inspection travel and subsistence allowance 2,680.5 0.0 0.0 376.9 3,057.4 0.0 376.9 14.1 3,057.4 4,362.(
Transport of inspection equipment 142.7 0.0 0.0 10.9 153.6 0.0 10.9 7.6 153.6 2304
Interpretation services during inspections 405.7 0.0 0.0 52.4 458.1 0.0 524 12.9 458.7 759.7
Special allowance for paramedics 127.1 0.0 0.0 (127.1 (0.0) 0.0 (127.1) (200.0 (0.0) 0.0
Hospitality 2.5 0.0 0.0 0.0 2.5 0.0 0.0 0.0 2.5 2.5
Other amenities 51.7 0.0 0.0 14.3 66.0 0.0 14.3 100.9 66.0 115.7
Trial investigation of alleged use 0.0 0.0 0.0 40.0 40.0 0.0 40.0 0.0 40.0 40.0
Training for inspector candidates (0.0) 0.0 0.0 0.0 (0.0) 0.0 0.0 0.0 (0.0) 960.0
Total Verification Costs 29,546.¢ 0.00 1,461.1 (362.7 30,6%6.2 598. 1,696.9 5.7 31,243.] 43,898.¢

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &nd
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TABLE 3.1
CHAPTER 1: VERIFICATION COSTS
SUBPROGRAMME 1.1: VERIFICATION MANAGEMENT
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)
2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF Approved Adjustment | Recosting| Real Sub- Inflation| Total % 1/ Estimates Estimates
EXPENDITURE
12-Months Growth total 12-Months 12-Months
1.0 2.0 3.0 5.0 6(2+3+4+5) 7.0 8(4+5+7) 9.0 10(2+3+8) 11.0
Salaries 185.9 0.0 8.7 29.9 224 .4 7.9 46.5 25.9 2324 2324
Common staff costs 672 0.0 12.5 11.8 100.5 0.0 243 319 100.5 100.6
Hospitality 1.5 0.0 0.0 0.0 1.5 0.0 0.0 0.0 1.5 1.5
Specialised equipment 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total 263.6 0.0 21.2 41.7 326.6 7.9 70.8 26.8 334.4 334.5

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &nd
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SUBPROGRAMME 1.2: DECLARATIONS PROCESSING, ARCHIVIN G, VALIDATION AND EVALUATION
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW

TABLE 3.2
CHAPTER 1: VERIFICATION COSTS

TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE QApproved Adjustment| Recosting Real Sub- Inflation Total | % 1/ Estimates Estimates
12-Months Growth total 12-Months | 12-Months

1.0 2.0 3.0 4.0 5.0 6(2+3+4+5 7.0 8(4+5+7).0 9 10(2+3+8) 11.0
Salaries 968.9 0.0 47.3 81.8 1,098.( 38.4 167.5 17.3 1,136.4 1,234.8
Common staff costs 435.0 0.0 53.5 28.3 516.9 0.0 81.8 18.8 516.9 546.9
Total 1,403.9 0.0 100.4 110.7 1,614.4 38.4 249.3 17.8 1,653.4 1,781.7

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 @d
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TABLE 3.3
CHAPTER 1: VERIFICATION COSTS
SUBPROGRAMME 1.3: CHEMICAL DEMILITARISATION AND IND USTRY VERIFICATION
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003

MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflatior) Total % 1/ | Estimates Estimates

12-Months Growth total 12-Months| 12-Months

1.0 2.0 3.0 4.0 5.0 6(2+3+4+p) 7.0 8(4+5+7)| 9.0 10(2+3+8 11.0
Salaries 1,036.4 0.0 47.1 83.9 1,167.9 40.9 1719 16.9 1,208.8 1,365.(
Common staff costs 465.4 0.0 72.4 23.3 561.1 0.0 95.7 20.6 561.1 682.1
Total 1,502. 0.0 119.5 107.2 1,729.( 40.9 267.4 17.8 1,769.9 2,047.]

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 @d
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TABLE 3.4

CHAPTER 1: VERIFICATION COSTS

SUBPROGRAMME 1.4: POLICY AND REVIEW

RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003

BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE | Approved Adjustment|Recosting| Real Sub- Inflation Total % 1/ | Estimates Estimates
12-Months Growth total 12-Months 12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7) | 9.0 10(2+3+8) 11.0
Salaries 512.2 0.0 22.5 (75.8 458.9 16.1 (37.2) (7.3) 475.0 612.6
Common staff costs 246.8 0.0 37.3 (31.3 252.§ 0.0 6.0 2.4 252.9 318.§
Total 759.1 0.0 59.8 (107.1 711.8 16.1 (31.2) (4.1) 727.9 931.4

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 @d
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TABLE 3.5
CHAPTER 1: VERIFICATION COSTS
SUBPROGRAMME 1.5: TECHNICAL SUPPORT
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003

MAIN OBJECT OF EXPENDITURE Approved Adjustment | Recosting Real Sub- Inflation| Total % 1/ | Estimates Estimates
12-Months Growth total 12-Months | 12-Months

1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7)| 9.0 10(2+3+8) 11.0

Salaries 700.0 0.0 35.1 61.5 796.6 27.9 1244 17.8 824.5 824.5
Common staff costs 290.1 0.0 34.3 25.5 349.9 0.0 59.8 20.6 349.9 349.9
Proficiency tests 140.0 0.0 0.0 0.0 140.0 0.0 0.0 0.0 140.0 140.0
Contractual services 263.0 0.0 0.0 57.0 320.0 0.0 57.0 21.7 320.0 320.0
Inspection equipment 408.C 0.0 (408.0 348.0 348.0 0.0 (60.0)(14.7 348.0 900.0
Maintenance and update of laboratory datapase 142.C 0.0 0.0 3.0 145.0 0.0 3.0 2.1 145.0 145.0
Total 1,943.1 00 (338.6 495.0 2,099.5 27.9 184.3 9.5 2,127 .4 2,679.4
Total Programme 1 Verification 5,871.9 0.0 (37.3)] 646.9 6,481.6| 131.1 740.7| 12.6 6,612.7 7,774.1

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 @nd
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TABLE 3.6

CHAPTER 1: VERIFICATION COSTS
SUBPROGRAMME 2.1: INSPECTORATE MANAGEMENT, OPERATIO NS AND PLANNING
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflatior] Total % 1/ | Estimates | Estimates
12-Months Growth total 12-Months| 12-Months

1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7)[ 9.0| 10(2+3+8) 11.0
Salaries 1,315.6 0.0 67.9 65.1 1,448.6 50.7 183.7 14.0 1,499.3 1,823.]
Common staff costs 589.2 0.0 80.6 5.9 675.7 0.0 86.5 14.7 675.7 923.0
Hospitality 1.0 0.0 0.0 0.0 1.0 0.0 0.00 0.0 1.0 1.0
Operations and Planning Centre running co 19.0 0.0 0.0 (9.0) 10.0 0.0 (9.0)[(47.4 10.0 10.0
Trial investigation of alleged use 0.0 0.0 0.0 40.0 40.0 0.0 40.0 100.¢ 40.0 40.0
Training for inspector candidates (9.0) 0.0 0.0 0.0 (0.0) 0.0 0.00 0.0 (0.0) 960.0
Total 1,924.4 0.0 148.5 102.G 2,175.3 50.7 301.2 81.3 2,226.( 3,757.1

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 @nd
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TABLE 3.7
CHAPTER 1: VERIFICATION COSTS
SUBPROGRAMME 2.2 — 2.6: INSPECTIONS
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved  Adjustment [Reco sting Real Sub- Inflation Total % 1/| Estimates Estimates
12-Months Growth total 12-Months | 12-Months

1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7).0 9 10(2+3+8) 11.0
Salaries 11,895.7 0.0 484.6 (472.7 11,907.4 416.9 428.1 3.6 12,324 .4 17,025.4
Common staff costs 6,446.7 0.0 865.3 (966.3 6,345.7 0.0 (101.1) (1.6) 6,345.7 9,875.7
Inspection travel and subsistence allowange 2,680.5 0.0 0.0 376.9 3,057.4 0.0 376.9 14.1 3,057.4 4,362.(
Transport of inspection equipment 142.7 0.0 0.0 10.9 153.6 0.0 109 7.6 153.6 2304
Interpretation services during inspections 405.7 0.0 0.0 52.4 458.1 0.0 52.4 12.9 458.7 759.7
Other amenities 51.7 0.0 0.0 14.3 66.0 0.0 14.3 100.0 66.0 115.1
Special allowance for paramedics 127.1 0.0 0.0 (127.1 (0.0) 0.0 (127.1) 0.0 (0.0) 0.0
Total 21,750.( 0.00 1,349.9 (1,111.6 21,988.3 416.9 655. 3.0 22,405.] 32,367.9
Total Programme 2 Inspectorate 23,674.9 0.00 1,498.4 (1,009.6 24,163.6 467.5 956.2 84.3 24,631.] 36,125.(
Grand Total Verification costs 29,546.¢ 0.00 1,461.] (362.7 30,645.2 598.6 1,696.9 5.7 31,243.] 43,898.4

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 @d
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PRELIMINARY ESTIMATES FOR 2003 BY MAIN OBJECT OF EX PENDITURE

TABLE 4

CHAPTER 2: TOTAL ADMINISTRATIVE AND OTHER COSTS
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET O THE OPCW TOGETHER WITH

(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved Adjustment | Recosting| Real Sub- Inflation Total % 1/ | Estimates | Estimateg
12-Months Growth total 12-Months|12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+45) 7.0 8(4+5+7)] 9.0 10(2+3+8 11.0
Salaries 9,563.5 0.0 440.9 249.9 10,254.1 3589 1,049 110 10,613.( 12,892.4
Common staff costs 4,020.7 0.0 526.9 58.5 4,606.] 0.0 585.4 14.6 4,606.1 5,737.9
General temporary assistance 1,073.0 0.0 0.0 (250.0 823.0 0.0 (250.0] (23.3 823.0 438.C
Consultants 289.7 0.0 0.0 (129.0 160.0 0.0 (129.0) 100.0 160.0 296.0
Data processing/office automation equipment - 490.(Q 0.0 (490.0 490.0 490.0 0.0 0.0 0.0 490.0 940.0
hardware and software
Rental and maintenance of data processing equipment 382.Q 0.0 0.0 0.0 382.0 0.0 0.0 0.0 382.0 950.0
Regional workshops and seminars on universality 91.0 0.0 0.0 (91.0 (0.0) 0.0 (91.0) (100.0 (0.0) 0.0
Media and Public Affairs 109.0 0.0 0.0 (1.0) 108.0 0.0 (1.0) (0.9 108.0 348.0
Visa related expenses 53.5 0.0 0.0 (6.0) 47.5 0.0 (6.0) (11.2 47.5 47.5
International Cooperation 793.0 0.0 0.0 190.0 983.0 0.0 190.d 24.0 983.0 1,510.¢
Assistance and Protection 780.0 0.0 0.0 (57.0 723.0 0.0 (57.0y (7.3) 723.0 1,059.(
Implementation Support 667.0 0.0 0.0 34.0 701.0 0.0 34.0 5.1 701.0 1,042.(
Security 989.7 0.0 0.0 (88.5 900.5 0.0 (88.5) (8.9) 900.§ 1,055.0
Overtime 274.0 0.0 0.0 (8.5) 265.5 0.0 (8.5) 100.0 265.5 291.0
Contractual services 648.0 0.0 0.0 (48.4 599.6 0.0 (48.4)y (7.5) 599.6 805.2
Office furniture & equipment 162.0 0.0 (162.0 100.0 100.0 0.0 (62.0) (38.3 100.0 162.0
General operating expenses 6,006.( 0.0 0.0 (420.0 5,586.( 0.0 (420.0) (7.0) 5,586.( 6,176.7
Mail room 0.0 0.0 0.0 115.0 115.0 0.0 115.9 (100.0 115.0 115.0
Hospitality 79.6 0.0 0.0 (0.5) 79.1 0.0 (0.5) (0.8) 79.1 79.1
Library and learning resources centre 136.0 0.0 0.0 0.0 136.0 0.0 0.0 0.0 136.0 136.0
QA/QC regime and maintenance 30.0 0.0 0.0 15.0 45.0 0.0 15.0 50.0 45.0 45.0
Continued on next page 26,636.3 0.0 315.7 152.5 27,104.4 358.9 827.0 3.1 27,463.] 34,125.7
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2001 Increase/(Decrease)l 2002 2003

CONTINUED Approved Adjustment | Recosting Real Sub- Inflation Total % 1/ Estimates Estimates
12-Months Growth total 12-Months | 12-Months|

1.0 2.0 3.0 4.0 5.0 6(2+3+4+p) 7.0 8(4+5+7) 9.0 10(2+3+8) 11.0
Training for headquarters staff 692.1 0.0 0.0 (1341 558.0 0.0 (134.1) (194 558.0 817.C
Health and Safety 133.G 0.0 0.0 0.0 133.G 0.0 0.0 0.0 133.G 133.G
Induction of new staff 3 0.0 0.0 0.0 3.5 0.0 0.0 0.0 3.5 4.5
Trainee recruitment travel 90.9 0.0 0.0 0.0 90.0 0.0 0.0 0.0 90.9 180.0
Participation support project 50.9 0.0 0.0 0.0 50.0 0.0 0.0 0.0 50.9 50.0
Advertising of vacancies 61.Q 0.0 0.0 (61.0 (0.0) 0.0 (61.0) (100.1 (0.0) 61.0
Staff turnover 2,084.9 0.0 0.0 (684.8 1,400.¢ 0.0 (684.8] (32.8 1,400.4 2,331.(
Maternity and extended sick leave 182.0 0.0 0.0 0.0 182.0 0.0 0.0 0.0 182.0 182.0
Child care assistance 04.0 0.0 0.0 0.0 104.0 0.0 0.0 0.0 104.0 104.0
Facilities for Conference of States Partig 200.0 0.0 0.0 50.0 250.0 0.0 50.0 100.0 250.0 400.C
Confidentiality Commission and Scientific 75.9 0.0 0.0 0.0 75.0 0.0 0.0 0.0 75.9 75.0

Advisory Board

Official travel 380.¢ 0.0 0.0 0.0 380.0 0.0 0.0 0.0 380.¢ 413.0
Total Administrative and Other Costs 30,691.4 0.0 315.7 (677.5 30,329.94 358.9 (2.9) (0.0) 30,688.§ 38,876.3

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &nd
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TABLE 4.1

CHAPTER 2: ADMINISTRATIVE AND OTHER COSTS
PROGRAMME 3: INTERNATIONAL COOPERATION AND ASSISTAN CE
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE

(in thousands of Euros)

MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Recosting Real Sub- Inflation| Total % 1/ Estimates Estimates
12-Months Growth total 12-Months | 12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+4 7.0 8(4+5+7) .0 9| 10(2+3+8) 11.0

Salaries 762.6 0.0 35.7 (37.6 760.7 26.6 24.7 3.2 787.3 1,191.4
Common staff costs 343.9 0.0 51.4 (38.7 356.6 0.0 12.7 3.7 356.6 626.6
International Cooperation 793.0 0.0 0.0 190.0 983.0 0.0 190. 24.0 983.0 1,510.(
Assistance and Protection 780.0 0.0 0.0 (57.0 723.0 0.0 (57.0y (7.3) 723.0 1,059.(
Implementation Support 667.0 0.0 0.0 34.0 701.0 0.0 34.0 5.1 701.0 1,042.(
Hospitality 1.0 0.0 0.0 0.0 1.0 0.0 0.0 0.0 1.0 1.0
Total 3,347.5 0.0 87.1 90.7 3,525.3 26.6 204.4 6.1 3,551.9 5,430.(

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 @d
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TABLE 4.2
CHAPTER 2: ADMINISTRATIVE AND OTHER COSTS
PROGRAMME 4: POLICY-MAKING ORGANS AND SUBSIDIARY BO DIES
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)
2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved Adjustment |Recosting Real Sub- Inflation Total % 1/ | Estimates| Estimates
12-Months Growth total 12Months| 12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7)] 9.0 | 10(2+3+8) 11.0
Salaries 1,806.( 0.0 83.1 10.9 1,900.¢ 66.5 160.5 8.9 1,966.5 2,072.4
Common staff costs 775.0 0.0 111.2 51.3 937.5 0.0 162.4 21.0 937.5 982.1
Contractual services 550.0 0.0 0.0 (50.0 500.0 0.0 (50.0y (9.1) 500.G 704.0
Confidentiality Commission and Scientific 75.0 0.0 0.0 0.0 75.0 0.0 0.0 0.0 75.0 75.0
Advisory Board
Hospitality 1.0 0.0 0.0 0.0 1.0 0.0 0.0 0.0 1.0 1.0
Photocopying 771.0 0.0 0.0 0.0 771.0 0.0 0.0 771.0 805.5
Facilities for Conference of States Partigs 200.0 0.0 0.0 50.9 250.0 0.0 50.0 100.¢ 250.7 400.C
Overtime 27.0 0.0 0.0 0.0 27.0 0.0 0.0 0.0 27.0 27.0
Total 4,205.(¢ 0.0 194.3 62.2 4,461.5 66.5 323.Q 7.7 4,528.(0 5,066.§

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &d
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TABLE 4.3

CHAPTER 2: ADMINISTRATIVE AND OTHER COSTS
PROGRAMME 5: EXTERNAL RELATIONS
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved Adjustment |Recosting| Real Sub- Inflation| Total % 1/ | Estimates| Estimates
12-Months Growth total 12-Months| 12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7)| 9.0 10(2+3+8) 11.0

Salaries 808.5 0.0 327 (544 786.9 27.5 5.8 0.7 814.3 1,056.3
Common staff costs 350 0.0 44.8 (445 350.§ 0.0 0.3 0.1 350.9 487 .4
Participation support project 50.9 0.0 0.0 0.0 50.0 0.0 0.0 0.0 50.0 50.0
Media and public affairs 109.G 0.0 0.0 (2.0) 108.¢ 0.0 (2.0) (0.9) 108.¢ 348.0
Visa related expenses 53 0.0 0.0 (6.0) 47.5 0.0 (6.0) (11.2 47.5 47.5
Regional workshops and seminars on universality 91.9 0.0 0.0 (91.0 (0.0) 0.0 (91.0) (100.0 (0.0) 0.0
Hospitality 65.5 0.0 0.0 (0.5) 65.0 0.0 (0.5) (0.8) 65.0 65.0
Total 1,528.( 0.0 775 (1974 1,408.( 27.5 (92.4) (6.0) 1,435.6 2,054.7

1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &nd
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TABLE 4.4 =
CHAPTER 2: ADMINISTRATIVE AND OTHER COSTS
PROGRAMME 6: EXECUTIVE MANAGEMENT
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)
2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved  Adjustment Reco sting Real Sub- Inflation Total % 1/ | Estimates| Estinates
12-Months Growth total 12-Months| 12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7)| 9.0 10(2+3+8 11.0
Salaries 2,762.4 0.0 132.7 355.9 3,250.§ 113.9 6024 21.8 3,364.4 3,812.7
Common staff costs 1,219.] 0.0 159.2 91.2 1,469.5 0.0 2504 20.5 1,469.5 1,657.4
QA/QC regime and maintenance 30.0 0.0 0.0 15.0 45.0 0.0 15.0 50.0 45.0 45.0
Health and Safety 133.G 0.0 0.0 0.0 133.G 0.0 0.0 0.0 133.G 133.G
Hospitality 6.5 0.0 0.0 0.0 6.5 0.0 0.0 0.0 6.5 6.5
Security 989.0 0.0 0.0 (88.5 900.5 (88.5) (8.9) 900.5 1,055.(
Total 5,139.§ 0.0 291.9 373.6 5,805.3 113.9 779.3 15.2 5,919.1 6,708.9

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 @nd
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TABLE 4.5

CHAPTER 2: ADMINISTRATIVE AND OTHER COSTS
SUBPROGRAMME 7.1: ADMINISTRATION MANAGEMENT

RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003

BY MAIN OBJECT OF EXPENDITURE

(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved  Adjustment | Reco sting Real Sub- Inflation Total | % 1/| Estimates | Estimates
12-Months Growth total 12-Months| 12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7)| 9.0 10(2+3+8 11.0
Salaries 185.9 0.0 8.7 17.6 212.2 7.4 33.7 18.1 219.7 219.7
Common staff costs 80.9 0.0 12.5 2.6 96.0 0.0 15.1) 18.7 96.0 96.0
Hospitality (including reserve) 5.6 0.0 0.0 0.0 5.6 0.0 0.0 0.0 5.6 5.6
Total 272.4 0.0 21.2 20.2 313.9 7.4 48.8 17.9 321.3 321.3

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &nd
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TABLE 4.6
CHAPTER 2: ADMINISTRATIVE AND OTHER COSTS
SUBPROGRAMME 7.2: BUDGET AND FINANCE
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003

MAIN OBJECT OF EXPENDITURE | Approved Adjustment | Recosting Real Sub- Inflation| Total % 1/ Estimates Estimates

12-Months Growth total 12-Months | 12-Months

1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7) 9.0 10(2+3+8) 11.0

Salaries 660.0 0.0 31.0 66.4 757.4 26.5 1239 18.8 784.0 816.9

Common staff costs 244.4 0.0 26.3 39.6 310.3 0.0 65.9 27.0 310.3 320.3

Total 904.5 0.0 57.3 106.¢ 1,067.8 26.5 189.§ 21.0 1,094.3 1,137.1

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 @d
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TABLE 4.7
CHAPTER 2: ADMINISTRATIVE AND OTHER COSTS
SUBPROGRAMME 7.3: HUMAN RESOURCES
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET FOR THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003

MAIN OBJECT OF EXPENDITURE [Approved Adjustment |Recosting Real Sub- Inflation Total % 1/ Estimates | Estinates
12-Months Growth total 12-Months | 12Months

1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7) 9.0 10(2+3+8) 11.0
Salaries 589.5 0.0 23.3 (46.0 566.9 19.8 (2.9) (0.5) 586.6 725.1
Common staff costs 233.6 0.0 24.3 (39.8 218.1 0.0 (15.5 (6.6) 218.1 274.1
Recruitment of inspector trainees 90.9 0.0 0.0 0.0 90.9 0.0 0.0 0.0 90.9 180.0
Induction of new staff members 3.5 0.0 0.0 0.0 3.5 0.0 0.0 0.0 3.5 4.5
Advertisement of vacancies 61.0 0.0 0.0 (61.0 (0.0) 0.0 (61.0) (100.1 (0.0) 61.0
Total 977.6 0.0 47.4 (146.8 8784 19.8 (79.4 (8.1) 898.2 1,244

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &nd

6ET abed

xauuy

LT°03dA/IN-D



sa|gel

xauuy
LT1°03d/IN-DO

§e)

D

Q

@

[

N

o

TABLE 4.8
CHAPTER 2: ADMINISTRATIVE AND OTHER COSTS
SUBPROGRAMME 7.4: PROCUREMENT AND SUPPORT SERVICES
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET FOR THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved  Adjustment [Reco sting Real Sub- Inflation Total % 1/ | Estimates | Estimates
12-Months Growth total 12-Months| 12-Months

1.0 2.0 3.0 4.0 5.0 6(2+3+445) 7.0 8(4+5+7)| 9.0 10(2+3+8 11.0
Salaries 782.5 0.0 38.8 (21.2 800.1 28.0 45.6 5.8 828.1 1,097.4
Common staff costs 282.9 0.0 31.0 0.7 314.6 0.0 317 11.2 314.6 410.7
Mail room 0.0 0.0 0.0 115.¢ 115.0 0.0 115.9 (100.0 115.¢ 115.G
Total 1,065.4 0.0 69.8 94.5 1,229.7 28.0 192.3 18.1 1,257.7 1,623.5

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &nd
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TABLE 4.9
CHAPTER 2: ADMINISTRATIVE AND OTHER COSTS
SUBPROGRAMME 7.5: TRAINING AND STAFF DEVELOPMENT
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET FOR OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE

(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved  Adjustment [Reco sting Real Sub- Inflation Total % 1/ | Estimates| Estimates
12-Months Growth total 12Months|12-Months

1.0 2.0 3.0 4.0 5.0 6(2+3+4+5 7.0 8(4+5+7) .0 9| 10(2+3+8] 11.0
Salaries 352.1 0.0 19.2 (52.8 318.6 11.1 (22.4 (6.4) 329.7 402.7
Common staff costs 138.7 0.0 19.2 (18.3 139.6 0.0 0.9 0.6 139.6 174.2
Library and learning resources centre 136.0 0.0 0.0 0.0 136.0 0.0 0.0 136.0 136.0
Training for Headquarters staff 692.1 0.0 0.0 (1341 558.0 0.0 (1341 (19.4 558.0 817.0
Total 1,318.4 0.0 38.4 (205.2 1,152.2 11.1 (155.6 (11.8 1,163.3 1,529.4
Total Programme 7 Administration 4,538.4 0.0 234.3 (131.3 4,641.4 92.9 196.¢ 4.3 4,734.4 5,856.5

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 @d
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TABLE 4.10
CHAPTER 2: ADMINISTRATIVE AND OTHER COSTS
PROGRAMME 8: INFORMATION SYSTEMS
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Euros)
2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved Adjustment | Recosting| Real Sub- Inflation Total % 1/ | Estimates Estimates
12-Months Growth total 12-Months | 12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7) 9.0 10(2+3+8 11.0
Salaries 854.1 0.0 35.6 11.0 900.7 31.5 78.1 9.1 932.2 1,498.9
Common staff costs 351.6 0.0 47.Q 14.4 413.0 0.0 61.4 17.5 413.0 709.2
Contractual services 63.0 0.0 0.0 0.0 63.0 0.0 0.0 63.0 63.0
Data processing/office automation equipment - 490.C 0.0 (490.0 490.C 490.C 0.0 0.0 0.0 490.¢ 940.7
hardware and software
Maintenance of data processing equipmentjand  382.0 0.0 0.0 0.0 382.0 0.0 0.0 382.0 950.7
software licences
Total 2,140.4 0.0 (407.4 5154 2,248.7 315 139.5 6.5 2,280.3 4,160.4

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 @d
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TABLE 4.11
CHAPTER 2: ADMINISTRATIVE AND OTHER COSTS

PROGRAMME 9: COMMON SERVICES NOT DISTRIBUTED TO PRO GRAMMES
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW TOGETHER WITH
PRELIMINARY ESTIMATES FOR 2003 BY OBJECT OF EXPENDI TURE

(in thousands of Euros)

2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved Adjustment [ Recosting| Real Sub- Inflation| Total |[% 1/| Estimates | Estimateg
12-Months Growth total 12-Months [12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+45) 7.0 |8(4+5+7) 9.0 | 10(2+3+8) 11.0
Contractual services
a) External audit 35.0 0.0 0.0 1.6 36.6 0.0 1.6 4.6 36.6 38.2
Office furniture & equipment 162.0 0.0 (162.0 100.0 100.0 0.0 (62.0)(38.3 100.0 162.0
General operating expenses :
a) Communications 490.¢ 0.0 0.0 0.0 490.¢ 0.0 0.0 0.0 490.¢ 560.0
b) Miscellaneous 45.0 0.0 0.0 0.0 45.0 0.0 0.0 0.0 45.0 45.0
¢) Rental and maintenance of office furniture aglipment 7.0 0.0 0.0 0.0 70 0.0 0.0 0.0 7.0 7.0
d (i) OPCW building rent 2,806.¢ 0.0 0.0 56.0 2,862.( 0.0 56.0 2.0 2,862.0 2,919.7
d (ii) OPCW building maintenance 800.0 0.0 0.0l (150.0 650.0 0.00 (150.0)(18.8 650.0 800.0
d (iii) OPCW building energy 354.0 0.0 0.00 (79.0 275.0 0.0 (79.0)(22.3 275.0 300.0
d (iv) OPCW building supplementary car parking 55.0 0.0 0.0 1.0 56.0 0.0 1.0 1.8 56.0 57.0
e) Rental and maintenance of transportation eqeipm 159.0 0.0 0.00 (59.0 100.0 0.0 (59.0)(37.1 100.0 159.0
f) Insurance 156.0 0.0 0.00 (26.0 130.0 0.00 (26.0)(16.7 130.0 161.0
0) Supplies and materials 363.0 0.0 0.0, (163.0 200.0 0.0 (163.0)(44.9 200.0 363.0
General temporary assistance 1,073.C 0.0 0.0 (250.0 823.0 0.0 (250.0)(23.3 823.0 438.C
Staff turnover 2,084.8 0.0 0.0| (684.8 1,400.¢ 0.00 (684.8)(32.8 1,400. 2,331.C
Maternity and extended sick leave 182.0 0.0 0.0 0.0 182.0 0.0 0.0 0.0 182.0 182.0
Child care assistance 104.0 0.0 0.0 0.0 104.0 0.0 0.0 0.0 104.0 104.0
Overtime(including night differential and standhyty) 247.0 0.0 0.0 (8.5) 238.5 0.0 (8.5) 100.0 238.5 264.0
Consultants 289.0 0.0 0.00 (129.0 160.0 0.00 (129.0] 100.G 160.0 296.0
Official travel 380.0 0.0 0.0 0.0 380.0 0.0 0.0 0.0 380.0 413.0
Total 9,791.8 0.0 (162.0) (1,390.7 8,239.1 0.0 (1,552.7)(15.9 8,239.1 9,599.4
Grand Total Administrative and Other Costs 30,691.4 0.0 315.1 (677.5 30,329.4 3589 (2.9) (0.0) 30,688.§ 38,876.3
1/ Decrease shown in brackets
2/ Total column 8 in percent of total column 2 &nd
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TABLE 5
MISCELLANEOUS INCOME
RESOURCE REQUIREMENTS FOR THE 2002 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 2003
(in thousands of Euros)
2001 Increase/(Decrease)l 2002 2003
MAIN OBJECT OF EXPENDITURE Approved Adjustment | Recosting| Real Sub- Inflation| Total % 1/ Estimates Estimates
12-Months Growth total 12-Months 12-Months
1.0 2.0 3.0 4.0 5.0 6(2+3+4+5) 7.0 8(4+5+7)| 9.0 10(2+3+8) 11.0
OPCW building rent (346.6) 0.0 0.0 346.6 (0.0) 0.0 346.6 (100.0 (0.0) 0.0
OPCW building maintenance (380) 0.0 0.0 38.0 0.0 0.0 38.0 (100.1 0.0 0.0
OPCW building energy (58.D) 0.0 00 58.0 0.0 0.0 58.70 (100.0 0.0 0.0
Reimbursements under Articles IV and V of the (3,997.4 0.0 0.0 997.4 (3,000.0 0.0 9974 (25.0 (3,000.0 0.0
Convention
Interest income (900.P) 0.0 0.0 200.7 (700.0 0.0 200.q (22.2 (700.0 0.0
Total (5,340.0 0.0 0.00 1,640.4 (3,700.0 0.00 1,640. (30.7 (3,700.0 0.0

1/ Decrease shown in brackets

2/ Total column 8 in percent of total column 2 &nd
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