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1. Mr Chairman, distinguished delegates.

2. It gives me great pleasure to welcome my dear friend, Amtbas¥ oung-shik Song
of the Republic of Korea, as Chairman of this Third Session of thee@amue of the
States Parties. | feel honoured to work under his inspired leadei@tigpis the third
occasion on which | have the honour and privilege to address you as the
Director-General of the OPCW. Although our Organisation is barelyssghhonths
old, its record is impressive, and its life has, from the verynipéggy, been extremely
intense. Much has happened since May 1997, and | hope that you will fzgree t
balance all of us, both Member States and the Secretariat, elaprdeid of these
achievements. The time has now come, however, for us to start seelyago
further improve the work and effectiveness of the Organisation, lassvstriving to
raise the credibility of the disarmament and non-proliferatiomregivhich we are
called upon to safeguard.

3. The effective and multilateral verification of compliance witie Convention’s
obligations has been the central task of the OPCW. In the acbermical weapons,
the regime established has allowed us to undertake the inspectibmhef declared
facilities in accordance with the provisions of the Convention. Elevetmeofs9
declared chemical weapons production facilities (CWPFs) havedglimeen certified
as destroyed, and the conversion, for peaceful purposes, of another two G&¢PFs
been approved by the Conference of States Parties. At the momleatvevender the
Convention’s verification regime: 48 chemical weapon production fas)it34
chemical weapons storage facilities, containing between thdrhreitlion chemical
munitions and more than 25,000 bulk containers filled with chemical ageet; f
operating chemical weapons destruction facilities; and 45 sitéarel@@s containing
old or abandoned chemical weapons.

4. While the verification activities carried out at declared @\fdted facilities have so
far not given cause for major concern, | think that it is, neverthesspropriate to
note that a formidable task still lies ahead of us. All eiglitiom chemical
munitions, along with the chemical agent in the bulk containers, wi¢ ha be
destroyed by the year 2007 if the Convention’s timelines are to bevetisethis will
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by no means be an easy task. It is therefore essential thatStades Parties which
possess stockpiles of chemical weapons keep both the Member Stdtdbea
Secretariat fully informed of their plans to meet this requirement.

5. During 1998 the Secretariat was able to step up its verificattwities in the
chemical industry. Contrary to some initial fears, this progesargely without
incident. More than 100 chemical industry-related facilities in t2%eS Parties have
so far been inspected. The level of cooperation extended to inspectdhe by
inspected States Parties and their chemical industries haselzgemely high.

Both sides have learned much during these first 18 months, and the chemical
industry’s initial apprehension has increasingly given way to aesehsmutual
confidence.

6. It is an open secret that, for some national chemical induaticesheir respective
governments, the first experience of industry verification was tlesn satisfactory,
not because of the quality of the inspections which they received, bubdhe
uneven application of the verification regime across Statese®ar the interests of
the Convention, it is imperative that this situation be redressedasas possible,
and | believe that there are now good chances that this will happevertheless,
| cannot escape a feeling of uneasiness in relation to what apjeedis the
temptation, on the part of some States Parties, to use this csittextion to place
artificial limits on the number of industry inspections.

7. The stated source of this dissatisfaction with industry inspecisotize fact that
United States of America, the State Party with the largesmical industry in the
world, has - due to legislative difficulties - not submitted datians with respect to
its chemical industry under Article VI of the Convention, and has nposed its
chemical industry to inspections. Fortunately, the primary caudesgbroblem, the
absence of national implementing legislation for the Convention in titedJStates
of America, has now been removed. In order to establish the “lewahglbeld”
foreseen in the Convention, it is, however, essential for the Governmitet Ohited
States of America to take the necessary action to ensure that it carsrobgétions
with respect to its chemical industry declarations at the earliest opportunitye the
Government of the United States of America, therefore, to takeewdrasction is
necessary to achieve this goal soon. At the same time | giswtirer States Parties
with a concern in relation to this issue, in particular those whieh ka far borne the
bulk of the industry inspections, to continue to demonstrate understanding and
political generosity of spirit In particular, | would ask thenmot to hold the
verification regime of the Convention, and the OPCW Programme of \Afodk
Budget, hostage to this issue.

8. It is also my sincere hope, and | am sure that of others, thhg wrery near future,
the United States of America will take action to rectify thasspects of its
implementing legislation - in relation to the issues of challengpections, out of
country analysis and low concentration thresholds - which, in our eyas treleyes
of many, are not in accordance with the spirit of the Convention. Mynigpt in
relation to this issue stems from the US Secretary of ,Sbatéladeleine Albright
herself, who, in her statement to the Stimson Centre in Washingtporb@) June
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1998, recognised the dangers of Congress moving backward with the imphgment
legislation by adding provisions that are not consistent with the Coowenatnd that
would diminish its effectiveness. Action on this matter is egdeifitwe are to
preserve the concept of equal treatment for all States whigmsbkrined in the
Convention. A display of commitment by the US administration on tkiseiss
therefore essential, if we are to avoid the risk of long-term damage to the Convention.

It is also becoming critically important today to close thmaieing gaps in the
verification regime, caused by the absence of declarations and bynplate
declarations. If the present situation is allowed to persist,d=de in the regime

will begin to be eroded whereas, | am sure you will agree,atiscommon task to
work towards strengthening it. Let me announce now, by the way, that the
Islamic Republic of Iran, which - since ratifying the Conventiorhateand of 1997 -

has played a particularly active and valuable role in the Ordemsehas just
informed me through the Head of its delegation that Iran’s irdgalaration will be
submitted to the Secretariat during this session of the Conference.

It is now time to turn our attention to ways and means of improkigelationship
between the Member States and their Secretariat.

One way of sustaining, during the years to come, the progress w#ichve made
during this first eighteen months is to address the issue ofaedfl verification-
related information between the Secretariat and Member Statdsin particular
between the Secretariat and the Executive Council. We all kndwhikas not an
easy task. On the one hand, some Member States call for mmpat@ncy, whilst
on the other hand, others refer to the risks involved, and to the possibieapolit
implications of an open and fluid exchange of information. You all knovetaryd
on this question: full transparency for security-related issuesfudingrotection for
industry-related information. But you also know to what extent ngrtsfhave so far
been countered by the negative reaction from some quarters, and hovannhjiost,
therefore, for the Executive Council to take a clear decision on this question.

The OPCW is now a fully-fledged international Organisatiorhadtemerged as the
centrepiece of international efforts to prove that disarmameimhesgcan be viable,
effective, and cost-efficient. To this end, the implementation o€Cthrevention must
remain essentially a cooperative endeavour. The relationship betimedfember
States and the Secretariat is continuously evolving. | percessesthtionship as one

that requires the adoption of attitudes and approaches around the precepts of
cooperation. It calls for the resolution of differences in a spirit of aczmiation and
rapprochement, and should remain aloof from quibbling, point-scoring, and collision
courses. The full and appropriate implementation of the Convention imposes
inescapable responsibilities on us all. This is a fact whictalWwanderstand and
recognise. But if we are acting in the cooperative spirit oCihievention, should we
allow narrow national interests - or even personal idiosyncrasieprevail, and thus

to prevent the successful implementation of the Convention? Should kve ris
loosening this linchpin of international disarmament and non-proliferatiomhose
success or failure the future of other such regimes depends to a critical extent?
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In my view, it is particularly important for Member States step back and
concentrate much more on providing the Secretariat with the stratggcy guidance
which it needs, and less on continuing to involve themselves in mundane-akay-to
issues which are more properly the province of the management Setnetariat.
After all, ladies and gentlemen, my management board and | we@néed to
manage the Secretariat on behalf of the Organisation. May hewever, that |, in
my turn, am willing to do my best to ensure that Member Stagéeslaays consulted
on issues of policy and substance, and are provided in a timely marnhelivihe
information which they need to perform their function. Our common irterahe
full and appropriate implementation of the Convention requires the sbialgint of
an atmosphere of mutual respect and trust between the States Rawd the
Secretariat.

As Chief Executive Officer, the Director-General must héability in managing
the Secretariat’s resources, and must be able to take the apardgcisions that are
necessary to ensure its proper functioning, without the unnecessaryitiompo$
straight-jackets of a micro-managerial nature. After alkrg administrative or
managerial decision made by me since my appointment appears tobéewe
supported during the course of the thirteen sessions of the ExecutivalCéMhite

it is clear that the Director-General has an obligation to atydiae requirements of
the Convention and the policy of the governing bodies, his role cannot heted<iv
simply following specific orders of a trivial nature. | belighat, as Director-General
of the OPCW, | owe it to you to pursue the objectives of the Conventitim wi
determination, imagination and political vision, and to recommend potioigsssues
to the governing bodies for consideration and decision. In my capadiyextor-
General, | have attempted to fully utilise the opportunities to advteceterests of
our Member States. However, to meet all the challenges tatyclie ahead, |
believe that the Organisation must become more proactive. | do iap@réoe
support and encouragement which | receive from States Partiesiain firm in my
resolve to serve you faithfully and to meet your expectations. &uthdt to happen,
| need to enjoy your trust and confidence. | seek the earnest undergtahdill
Member States in further facilitating my role, and in enablirgy toy maintain our
effective - though young - tradition of excellence.

It is my belief that we need to find a more effective wayuoflertaking the
preparation and review of the OPCW Programme of Work and Budget. béfem
States rightly expect the Secretariat to draw up a draftgamoge of work and budget
which accurately reflects the requirements that are negessahe fulfilment of its
mandate. In order to do this, however, the Secretariat, in its turds redear
guidance from Member States on a number of key issues, some ofstihicdmain
unresolved. The situation is further complicated by the fact thart@nisation still
does not have sufficient historical data to be able to accuratelgafst its needs for
future years.

The result of this could be seen in the difficult and frustratisgudsion on the
proposed 1999 Programme of Work and Budget, which at the moment does not
reflect the actual operational needs of the Secretariat.oftdourse the absolute right

of Member States to decide on the substance of the budget, buteitamly not
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cost-effective for the Executive Council and the Secretaridetote the number of

hours which - during the last two months - have been devoted to interminable

arguments over the minutiae of the draft programme and budgetmytfism belief,

therefore, that it is necessary for us to proceed to a moreicptabudgetary
mechanism - one which would enable Member States to satisfydivesighat the
Director-General is operating within the general parameters of a budgehihetd by
them, but one which, at the same time, will allow him the scopeaoage the
Secretariat in what he believes to be the most effective and efficient manner.

The credibility of the Convention’s verification regime dependselgrgn the
quality and dedication of the staff working for the Secretariat.relation to this
point, | would like to bring to the attention of the Member Statesgtiestion of
tenure for the staff of the Secretariat. All the staffne Secretariat are aware that
Member States are of the view that service in the Seaetdrould be based on a
concept of fixed-term appointments, and should not be seen as a longate®n
based appointment. Nevertheless, it would also neither be in thesiastefethe
Member States, nor conducive to the effective operation of the &watetf the
majority of staff were to leave at the end of their currergettyear contract. It is,
therefore, in all our interests to have a policy in this areathwhidl ensure the
effective operation of the Secretariat, while at the same tmaeting the desire of
Member States to ensure that there is a regular rotation of the staff of tbtGac

The development of a clear policy in this area is becoming sicgha urgent.
By the Fourth Session of the Conference of the States Parties, wiitzkevplace in
June of next year, only seven months away, the majority of tharsta# Secretariat
will have less than one year to run on their current contract$e laltsence of a clear
policy on contract renewal, many of them will have no choice other tthdregin
seeking employment elsewhere. The outcome of such a situationotviinly be
unpredictable, but will almost certainly not be in the best long-iatarests of the
Organisation. The development of such a policy is, of course, ineMitalteyl to the
finalisation and adoption of the OPCW Staff Regulations.

In an attempt to facilitate decision-making on this matterntapagement of the
Secretariat has developed the first draft of a tenure policy,hwhibelieves is
consistent with the wishes of Member States. This draft, istithe form of an
internal memorandum, has already been circulated to members fofastafthe
principles outlined in it have just been endorsed by the Staff Courmilth& benefit
of Member States, and in order to assist them in their furthdyedations on the
OPCW Staff Regulations, copies of this internal information crcare available
from the document counter.

As we continue to strive to build more confidence into the CWC regimeheeffes

is needed to accelerate progress towards universality. Here ey other areas,
the results achieved during the last year, while certainly notdesiinly do not go
far enough. You will recall that, at the last session of the &Zente of the States
Parties, twelve months ago, our membership stood at 102, and we veeablalso
welcome both the Islamic Republic of Iran and the Russian Federdtemargest
possessor of chemical weapons, to our community. Since then, a further X#spunt
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the most recent being Indonesia, which deposited its ratification on

12 November 1998, have either ratified or acceded to the Convention, bringing our

current membership to 121. As mandated by Member States, my Degutyhave
been actively and consistently working to further widen the geograpuoae of
application of the Convention’s regime. During my recent visit to Gemeral
Assembly of the United Nations, | met with senior officials fronore than
40 signatory and non-signatory States, as well as from Member States.

During recent months, however, it has become increasingly cles that, despite
our efforts, many smaller countries, particularly those which haiteenechemical
weapons nor significant chemical industries, remain largely umeavedr the
Convention or the potential benefits that would be derived from membersbig of
Organisation. | believe that this is an area where Startie$ean be of particular
assistance. Many of these countries have strong historical litkssame of our
States Parties. | would ask those States Parties to makerareffort in the coming
year to encourage those States not party to the Convention with \Wwhicmaintain
an active dialogue to come into the fold.

The African region remains the most under-represented in the OP@MiIst a

number of African States have joined the Organisation during thd2astonths, it
remains a fact that only 29 out of the 53 African States atesSRarties to the
Convention. | am aware that there are many reasons for thisagijuzot the least of
which are the severe economic difficulties faced by many Statbs region. Let me
assure you that the Secretariat will continue to do everything ipower to assist
those countries in Africa which have joined the Convention to meetdbiggations.

At the same time, we will maintain our commitment to encourage,to the extent
practicable assist, those States which have not yet joined to ¢ertipgelegal and
administrative processes which are necessary for them ty oatibccede to the
Convention.

There are also a number of States in the Asia-Pacifiorregiich are not parties to
the Convention. One of these is the Democratic People’s Republared K Despite
our best efforts, we have not been successful in our attempts blisbs&ffective
communication with its government, and to begin a dialogue on the impoxé&nce
that country’s accession to the Convention. Needless to say, thesds efill
continue in the future, and | will appreciate any assistance or suggestnich States
Parties can offer in this area.

Another area of serious concern to me is the Middle East, wimenalaer of States
have yet to ratify or accede to the Convention. Not only did thismegge the last
large-scale use of these terrible weapons, but it is alsgienreshere many believe
that programmes to develop chemical weapons are very much a wiafizct.
The quickest way to disprove such suspicions is, of course, for al¢ 8tdtee region
to join the Convention as soon as possible.

During my recent visit to the General Assembly, | met wathics representatives
from the key countries of concern in that region, i.e. Egypt, Iracel)stabanon,
Libya, Sudan, Syria and the Yemen. For progress to be made, allnsid¢se
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prepared to exercise vision, to move away from their current positars to
consider the benefits of acceding to the Convention on its own mesitael hnd
Egypt, in particular, can play a key role in finding a long-ternutgmh to this
problem, and can exert, as they have in other occasions, the leadeleskpich the
international community expects of them. There are limits toatti®n that |, as
Director-General, can take on this issue, and it is clear titagwt the active support
of those major players which have influence in this region, further psogreslikely
to be achieved.

The Federal Republic of Yugoslavia must be encouraged to acchdeCorivention.
Accession by Yugoslavia can only enhance regional security, andefdtesrurge
Member States to assist me in my efforts to persuade the riosetr of the Federal
Republic of Yugoslavia to accede to the Convention at the earliest oppgrin
order to demonstrate its commitment to the world-wide eliminatighisfweapon of
mass destruction. Should this happen soon, | am sure that all Merates &tthe
OPCW will welcome the Federal Republic of Yugoslavia as a rudéimber of
the OPCW.

The ultimate success of the CWC lies in driving home to the pebfie world its
impact on their daily lives. So far, our efforts have focused onigeawareness in
official circles, and on sensitising them to the advantagesifyimgtthe Convention.
These efforts have produced rewarding results that are reflectdee growing
membership of the Organisation. We should maintain the momentum efetfieds

to ensure the universality of the Convention. Parallel, and perhapsyeggatous,
efforts should now be launched to reach the citizens of the world beyoral thos
official circles. The contribution of every individual is essenfiat the true
achievement of the object and purpose of the Convention, for the achieverttent of
goals of the OPCW, and for the remarkable accomplishments in wigigbraudly
share. We cannot afford to ignore this any longer.

The work of the OPCW goes beyond the mere dismantling, destruction and
conversion of chemical weapons and chemical weapons production facilitles
CWC regime is a disarmament regime. It is a confidencelibgilregime. It is a
non-proliferation regime. It is a non-discriminatory regime. islta regime that
encourages the exchange of chemical technology. It is a réigamneffers numerous
other benefits. These messages need to permeate to people\alsylin all walks

of life, and in all parts of the globe.

We have to recognise NGOs as a potent force, growing in impodadcmsaking
positive contributions to national and international disarmament and norepbbh
programmes. There is a clearly identifiable role for the B@0Othe CWC regime.

The very diversity of the Convention’s range of concerns makes it imperative @r us t
harness the considerable potential of NGOs to help States toetmdnaay fears
which they may harbour about joining and implementing the Convention. We are
already working with a few NGOs, and | look forward to establistésgng and
harmonious relationships with many more. | am sure that the MeS8th&rs of
OPCW will echo my call when | assure NGOs that the OPCWseek and find
appropriate and positive ways of cooperating with them.
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At the opening of the Third Session of the Conference of the $aiiss, let me
therefore appeal to the media and the NGOs for an appropriate cootrittutmake
this pilot disarmament regime a great success.

Considerable progress has been made in laying the foundations iyetessmure
continuing progress in the area of technical cooperation and assisieied!s of our
efforts in this area are summarised in Part Il of the staEtusplementation report to
the Eleventh Session of the Executive Council (EC-XI/DG.11, dated

13 August 1998). It is my firm intention to continue to build on this solishdlation
during the coming year. | ask Member States to also devote further effortsitimgns
that they are in full compliance with their obligations with resge this important
part of the Convention.

Those Member States which participate in export-control regsnel as the
Australia Group may also wish to consider how they might contribwiteer to the
achievement of the long-term aim of the Convention, which is not onlydore a
world free from chemical weapons, but also to ensure the free movement of ¢éhemica
between States Parties and to encourage the future developmentmistighéor
peaceful purposes.

Before closing, | would like to take this opportunity to thank thangtiChairman of

the Conference of the States Parties, H.E. Ambassador Simblhastengegwi of
Zimbabwe; the retiring Chairman of the Committee of the Wholds.i Ambassador
Bjorn Barth of Norway, and the first Chairman of the Executive Cibunc

H. E. Ambassador Prabhakar Menon, as well as the current Chairman of the
Executive Council, Mr Krzystof Paturej of Poland, for all theiuadlle support along

our way.

Finally, 1 would like to make an important announcement. During the summ
| indicated that it was my intention, after further consultatiom Wiember States, to
designate the first OPCW laboratories. | am pleased to anndaicert the basis of
their compliance with the criteria established by the Conferehtiee States Parties
at its First Session (C-I/DEC.61) and of their performance in fits¢ three
proficiency tests, the following seven laboratories are hereby apdaastpart of the
OPCW verification regime:

€)) Laboratory of Analytical Chemistry Research InstituteCbiemical
Defence (China);

(b) Finnish Institute for Verification of the Chemical Weapons
Convention (Finland);

(c) GSRDC-4 Laboratory Agency for Defence Development (Korea);

(d) TNO-Prins Maurits Laboratory (the Netherlands);

(e) Swedish Defence Research Establishment, FOA, Division of NBC
Defence (Sweden);

() Defence Procurement Agency, NC-Laboratory Spiez (Swéadjl
and
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(9) Army Materiel Command Treaty Laboratory of APG Edgewood
Area (USA)

| hope that you will all join me in wishing these first sudtgdaboratories well in
their future endeavours to provide the Organisation with the analgtipplort which
it needs. Now that | have taken this step, | believe that it is esdentilaé Executive
Council to give its attention to those issues raised in the 8gat&t recent paper on
this issue entitled “A Review of the Status of Analytical Supgdort OPCW
Verification Activities” (S/81/98*, dated 5 November 1998).

Let me finish on this positive note, by thanking you for your attentiorhyandshing
us all a fruitful session of the Conference.



