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EXECUTIVE SUMMARY

The twelve month OPCW Budget for 1998 is summarised below. ThesTaible
Resource Requirements contain preliminary, estimated figureE9fiy. These are
illustrative in nature and do not address the possibility of a biebhaddet forlater
years. The presence of the 1999 figures in this Budget does not prguagge
decisions on the 1999 OPCW Budget.

OPCW POSTS
Posts approved by the Conference| in 476
1997
Additional posts approved for 1998 15
Total 491
Posts ProgrammesA.1- A.5 188
Posts ProgrammesV.1-V.2 303
Total 491
OPCW BUDGET 1998 1999
All figures throughout
Budget in NLG (000s)
Administrative and other costs 57,468.3 57,268.4
Verification costs 83,328.F 81,362.0
Regular Budget (Table 2) 140,797.0 138,630.4
Miscellaneousincome (Table 7) 18,352.5 18,719.6
Assessment to Member States 122,444.5 119,910.9

Secretariat comment on the 1999 Budget estimates: The Setrdt@s not possess
the historical data, after only seven months of operations, to estaoetirately certain
costs, for example, the OPCW Building. As a consequence, actual anfimusbme
objects of expenditure may vary considerably from those found in the Tables.

The estimates include NLG. five million for Training Group C. Bxecutive Council
has not decided whether or not there will be such a training group.
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OVERVIEW AND INTRODUCTION

The Executive Council, in accordance with subparagraph 32(a), Avfiitleof the
Chemical Weapons Convention (“the Convention”) is submitting the drafrgnoge

and budget (“the Budget”) of the Organisation for the Prohibition of Glaeapons
(OPCW) to the Conference of the States Parties (CSP) awdnmeends that the
Conference approve it. This is the first OPCW Budget to covdvévealendar months,
the 1997 having been prorated. The Budget also contains projected faguites 1999
budget, but these are preliminary in nature. The presence of the §888sfin this
Budget does not prejudge any decisions on the 1999 OPCW Budget nor theifyossibil
that the Conference may adopt a biennial budget at a later stage.

As required by the Convention, the Budget is divided into two chapterspte€Chia
Administrative and Other Costs, contains five programmes, wheréaptes 2,
Verification Costs, contains two programmes.

The OPCW Financial Regulations (C-I/DEC.3) direct that an exerand introduction
to the budget describe:

(@) the objectives identified for the work to be financed by the budget;

(b) the basic assumptions having budgetary implications;

(c) the detailed assumptions having budgetary implications; and

(d) overall budgetary growth proposed (real and nominal) together wihhe&
explanatory statement.

This overview and introduction describe (a) and (b) above. Subparagraph (c), @udetail
assumptions, seems to fit more logically into the programmeshiohwt applies.
Subparagraph (d), on overall growth, will apply to subsequent budgets. Thae@we
and Introduction also describes the principles and procedures adopted fiog tost
Budget and the structure of the Budget.

Objectives

The objectives listed below, for the most part drawn from the Coauemipply to the
Secretariat as a whole. Individual programmes and sections (subprogs) of the
Budget contain more detailed objectives.

€)) To carry out functions entrusted to the OPCW under the Conventiwallags
those functions identified by the Conference and the Executive Council.

(b) To assist the Conference of the States Parties (CSR)eaiokecutive Council in
the performance of their functions (VIII 37).

(c) To prepare and submit to the Executive Council the draft progeasmich budget
of the Organisation (VIII 38(a)).

(d) To prepare and submit to the Executive Council the draft reportheof
Organisation on the implementation of the Convention and such other reports a
the Conference or the Executive Council may request (VIII 38(b)).

(e) To provide administrative and technical support to the Conferendexdoative
council and subsidiary organs (VI 38(c)).

Overview and Introduction
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() To assist in managing the Organisation and functioning of tiemtfc Advisory
Board (VIIl 21(h) and 45).

(9) To carry out the verification measures provided for under the Convention
(VIII 37).

(h) To provide technical assistance and technical evaluation tos SRaigies in
implementing provisions of the Convention, including evaluating scheduled and
unscheduled chemicals (VIII 38(e)).

0] To negotiate with States Parties, subject to approval b¥xieeutive Council,
agreements or arrangements relating to implementing veiofcattivities (VIll
39(a)).

0) To inform the Executive Council of any problem that has arisen with regard to the
discharge of the Technical Secretariat's functions, including doubtsgaities
or uncertainties about compliance (VIIl 40).

(k) To coordinate the establishment and maintenance of permanent &®obpil
emergency and humanitarian assistance in accordance with Article X (\t)).39(

)] To administer the voluntary fund in accordance with Article X (VIII 39(c)).

(m)  To foster international cooperation for peaceful purposes indliedi chemical
activities (VIII 21(qg)).

(n) To address and receive communications on behalf of the Organigataord
from States Parties on matters pertaining to the implementation obtive@ion
(VI 38(d)).

(0) To appoint staff and to manage the overall Organisation and fumcfiohithe
Technical Secretariat (VIII 44).

(p) To ensure the protection of confidential information (ConfA 2).

(@) To maintain a stringent regime governing the handling of confalenti
information (ConfA 2).

)] To report annually to the Conference on the implementation of ébene
governing the handling of confidential information by the Technical &edae
(ConfA 3).

(s) To maintain an internal oversight mechanism which will include internal audit

1.5 Basic assumptions having budgetary implications

€)) Approximately one hundred fifty States will have become Stageties by the
end of 1998. It is assumed that of these at least an additional itlvbew
chemical weapons possessors

(b) The Conference of the States Parties’ annual session @ell for no more than
one week. The Executive Council will not meet at the same &mehe
Conference of the States Parties.

(c) The Executive Council, any subordinate bodies to be established by the
Conference, the Scientific Advisory Board and the Confidentiality Cission
will meet for a total of no more than 50 working days during 1998.

(d) The turnover of staff during 1998 will be 5% of the internationatiyuiged staff;
accordingly, the OPCW Budget will include funds for recruitment amd énto
service of their replacements and separation costs for the idgpataff
members.
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(e) New staff for the Secretariat will be appointed at theekt grade at which
personnel with suitable qualifications and experience can be regraikeng into
account the duties of the position and the level of responsibility assdavith
it. Maximum use will continue to be made of local hires in réiogiigeneral
services staff.

() The expenditure of funds allocated for the appointment of new piafiass
personnel will be incurred taking into account the requirement of the Gomve
that staff be recruited on as wide a geographical basis as possible.

(9) The Budget will be sufficient to permit the Organisation to fulfil its paogne.

Budget Section (Subprogramme) A.1.4. (Legal) and Programme A.4n&knbeal
Cooperation and Assistance), the Overview to Chapter 2, and Section (Sabpna]
V.2.4 (Inspection Team Management) contain detailed assumptions.

Structure of the programme and budget

The Financial Regulations require a breakdown of each budget chapiergbymme,
providing for each programme:

@) an overview statement;

(b) a statement of responsibilities;

(c) a statement of objectives;

(d) the proposed activities to be performed, listed in order of prianitydivided by
section, where appropriate, with a brief description;

(e) the appropriations required, by section and by main object of expenditure; and

() comparison between the budgets of the current and previous financial periods.

Subparagraphs 1.7(a) - (c) above have been combined into a singlerstaeertitled
Objective, as it was not possible to distinguish amongst the thitbeuv further
definitions. The term “Tasks” is used throughout the Budget to ligigsed activities
(subparagraph 1.7(d) above). Listing activities in order of priorityphaged difficult
because of lack of historical data. Future budgets will emphhsssaspect. The text of
the Budget describes appropriations by programme and, where appropriagstiby
(subprogramme) as per subparagraph 1.7(e) above, whereas the Tablpsodid®
details by main object of expenditure. Subparagraph 1.7(f) will apply to later budgets.

Administrative and Other Costs has five programmes, three othwdrie further
subdivided into thirteen budget sectidifsubprogrammes). Verification Costs has two
programmes, with ten budget sections (subprogrammes), some of whidhrtaer
subdivided into budget "items". Each budget section (subprogramme) contains
information on objectives, tasks, and a chart of required personnel and other resources.

Tables 1 - 6 provide details by Programme and by Main ObjectpainBiure. The
tables contain three columns - appropriated amounts for 1997 (8 month )figures
estimated amounts for 1998; and projected figures for 1999. The telx¢ d&udget
contains only 1998 figures. Including figures from the previous or followear

The term “section” sometimes refers to an orgditigal subdivision, not to be confused with budget
sections. Perhaps the Financial Regulations nhigh¢ used the term “subprogramme” rather thanaecti
To make more clear the distinction between a budgetion and an organisational section, the term
subprogramme in round brackets follows the ternigeevhen the meaning is “Budget section.”

Overview and Introduction
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produced confusion, as the descriptions and text refer only to 1998 figares, only
the tables contain 1997 and 1999 figures. The Executive Summary, howelmlesnc
both 1998 and 1999 figures. Table 7 provides details on Miscellaneous Income.

Principles and procedures adopted to cost the OPCW Budget

Salaries and common staff costs

1.11 Budget proposals for salaries and common staff costs represelatrdtcosts which are
calculated based on actual costs with regard to the averagg S&ip and the average
number of dependants within the professional and the general servicseté@®Sas well
as of the weighted average standard costs of General Seriicgp&rLevel (GS-PL)
and GS Other Level (GS-OL) staff, the percentage of interndtiecauits within the GS
staff, and the average cost of each element of the common staff costs.

1.12 The standard salary costs were calculated on the basis daftuhé @evailing salary
scales of the United Nations common system, and include a cosingf édjustment
known as the “post adjustment factor”. The cost of living changesreseribed by the
International Civil Service Commission (ICSC) and adjusted periligioa the basis of
changes in the Dutch Consumer Price Index. The salaries of tlesgoofal (P) and
higher categories were calculated at the average step Ill. The safaries
GS-PL were calculated at step Ill representing the weighterhge salary costs of levels
GS-6 and GS-7. The salaries of GS-OL were calculated argaveep lll, representing
the weighted average salary cost of levels GS-2 to GS-5. Whilek® 261 days of work
per year and 21.75 days of work per month, not taking into account officidapeland
annual and other leave entitlements.

1.13 The common staff costs have been computed on the basis of the following assumptions:

@) the average number of dependants for each staff member ircétegBry is two
and in the GS category one and one-half;

(b) 5% of the GS posts recruited during 1998 are international reeviifisthe
entitlements that this status entails; and

(c) the turnover of staff during 1998 will be 5% of the internationally recruited staff

1.14 The common staff costs are allocated to both programmes andséstibprogrammes)
as appropriate, and consist of the following items:

(@) | Contributions to the Provident Fund
(b) | Contributions to medical insurance
plan

(c) | Disability insurance

(d) | Dependency allowances

(e) | Education grants

(f) | Rental subsidies

(g) | New staff appointments

(h) | Representation allowance (USG only
(i) | Home leave

() | Maternity leave

(k) | Expected staff turnover

N
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(a) - (j) are defined as recurring; (k) as non recuyyrin
Inflation

The costing of the Budget rests on the assumption (subparagraph bdvé))that the
Budget will be sufficient to permit the Organisation to fulfii programme. The 1998
Budget includes a provision of 2% for the expected increase in theotdsting
adjustments as part of the salaries; the inadequacy of the dra@8é Budget to serve
as a definite base for calculating inflationary increases ptese more detailed
calculations for all expenditures. Future budgets will include @arage column
identifying the amount of adjustments for inflation, if any.

I ncome (excluding assessments)

Examples of miscellaneous income included are those categorias iknagwance and
are therefore estimable for budgetary purposes. Other categdriggscellaneous
income for which reliable estimates cannot be made are refundgsri@mf year
expenditures, net gain or loss on currency exchange, contribution of MeBtades
joining during the year and minor matters. Items 1 through 3 belope#ddy the Host
Country for a period of three years; thereafter the costsbailassessed to Member
States. Table 7 and the table below contain details.

ltem Sour ce Reference NLG
1.| OPCW building rent Host Country A.5, 5.3 (d) (ii}) 5,700,700
2.| OPCW building maintenance Host Country A.5, 5.3 (d) (iv) 450]000
3.| OPCW building utilities Host Country A.5,5.3 (d) (v 1,200,300
4.| Subtotal from Host Countfy 7,350,000
5.| OPCW parking User fees A.5, 5.3 (d) (M) 22,900
6.| Interest income Investments of | None 980,00(
temporary surplug
cash
7.| Subtotal 5 and 6 1,022,500
8.| Reimbursements under Relevant States | Chapter 2 18,352,500
Articles IV and V of the Parties “Costs of
Convention Verification”
9.| Total of lines 4, 5, 8 18,372,500

Iltems 1 - 3 are paid by the Host Country for qukof three years; thereafter the costs will bgeased to
Member States.
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Posts
1.17 The Conference authorised the addition of 15 posts to the 1997 post establishment:

Top Structure Post (1)
1. D-1 Director of Special Projects  Executive Management

Professional Posts (4)

2. P-5 Head of Branch Procurement and Support Services
Administration Division
3. P-5 Head of Branch Emergency Assistance Branch,

International Cooperation and
Assistance Division

4, P-4 Assistant to the Director Office of the Director, Verification
Division
5. P-4 CW Officer Chemical Demilitarisation Branch,

Verification Division

General Service Posts (10 GS-OL)

6. GS-OL Senior Secretary Office of the Director of Internal
Oversight

7. GS-OL Senior Secretary Office of the Director of Special
Projects

8.-13 GS-OL (6) Security Guards Security Office, Executive
Management

14. GS-OL Help Desk Clerk Information Systems Branch,
Administration Division

15. GS-OL Groupware and Message Information Systems Branch,

Systems Administrator Administration Division

An asterisk (*) and bolded text identify new posts in the personnel charts.

1.18 Two posts were upgraded.

1. P-3to P-4 Legal Officer Legal Division
2. P-4 to P-5 Head of Branch Inspectorate Management Branch,
Inspectorate

The symbol and bolded text identify upgraded posts in the personnel charts.

1.19 The Budget applies a “lag factor” of three months to appropria{galaries and
recurring common staff costs) for new professional posts, thatasBadget assumes
that new staff will join the Organisation on the average threetins after the beginning
of the Budget yeat.

° The lag factor will not apply to posts that avebe filled immediately after the beginning of §ear either

by appointment of the fixed-term staff member offibing the vacancy by a short-term staff memheno
serves until a fixed-term staff member is appointed

Overview and Introduction



2.1

2.2

C-ll/6
page 11

(Extract from OPCW Financial Regulations)
DEFINITIONS
The OPCW's financial period shall be the calendar year.

For the purpose of these Regulations and any Financial Rules aotivBsréssued
hereunder, the definitions set out below shall apply.

Appropriations shall mean the aggregate of the expenditure authorisations approved
by the Conference of the States Parties for the regular budgee @PCW for a
financial period against which obligations may be incurred for the pesps=ecified

by the Conference of the States Parties.

Budget Chapter shall mean either: that part of the budget relating to admitngtra
and other costs; or that part of the budget relating to verification costs.

Budget Programme shall mean a subsidiary of the budget chapter which represents a
group of activities having a common objective in the programme and budget.

Budget Section shall mean a subsidiary of the budget programme, grouping together
activities with common detailed objectives in the programme and budget.

Expenditure shall mean the sum of disbursements and unliquidated obligations.

Funds shall mean an independent accounting entity established pursuant to these
Regulations for a specified purpose.

Obligation shall mean entering into a contractual agreement or other triamsac
involving a liability against which authority has been given.

Object of Expenditure shall mean a component of expenditure comprising, amongst
other things, the following: salaries; common staff costs; overtinoontractual
services; consultants' costs; temporary assistance; generatimpexpenses; data
processing equipment; inspection equipment; and laboratory supplies.

Provident Fund (definition taken from the Charter of the Provident Fund)
"an instrument of social security for the staff members of the Organisation™ .

Programme and Budget shall mean that document which sets out the OPCW's
activities, objectives, and aims - together with the resourcereegents - for a
defined financial period.

Regular Budget Fund shall mean that fund established in accordance with
Article VIII of the Chemical Weapons Convention to finance the ORCW:'
verification, administrative and other costs from the financial dmrttons of States
Parties.

Only some definitions are extracted from subpiaaly 2.2.

Overview and Introduction
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Transfer shall mean an increase in a budget chapter, a budget programiedgea
section within a budget programme offset by decreasing by the tsdaheamount
another budget chapter, budget programme or budget section within a budget
programme.

Voluntary Contributions shall mean those resources, whether in cash or in kind,
provided by donors to fund either the Voluntary Fund for Assistance ort@dtivi
specified by the donor.

Working Capital Fund shall mean a fund designed to meet short-term liquidity
problems during a given financial period. The Consultative Committee on
Administrative Questions, Glossary of Financial and Budgetary §emhefines
Working Capital Fund as “established by the Conference of the SRatdies to
finance budgetary appropriations pending receipt of financial contribubioBsates
Parties and for such other purposes as may be authorised.”

Overview and Introduction
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CHAPTER 1

ADMINISTRATIVE AND OTHER COSTS

Administrative and Other Costs - Executive Management
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OVERVIEW

Programme A.1 Executive M anagement

Al.1 Director-General

Al.2 Deputy Director-General

A.1.3 Internal Oversight

Al4 Legal

A.1.5 Policy-Making Organs and Subsidiary Bodieg

A.1.6 Special Projects

A.1.7 Security

SUBTOTAL 17,9915 |
Programme A.2 Administration
A.2.1 Administration Management
A2.2 Budget and Finance
A.2.3 Human Resources
A.2.4 Information Systems
A.2.5 Procurement and Support Services
A.2.6 Training and Staff Development
SUBTOTAL 13,563.0 |
Programme A.3 External Relations
SUBTOTAL 2,9184 |
Programme A.4
| nter national Cooper ation and Assistance
SUBTOTAL 4,996.4 |
Programme A.5
Common Services not Distributed to Programmes
SUBTOTAL 17,999.0 |
Personnel Resour ces - ProgrammesA.1- A.5 27,356.3
Other Resources- ProgrammesA.1-A.5 30,112.0
Total Administrative and Other Costs 57,468.3

Administrative and Other Costs - Executive Management
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ProgrammeA.1
Executive M anagement
Objective
To direct the activities of the Technical Secretariat andurendinancial and
programme accountability; to ensure the protection of confidentiahnaftton; and to
assist the Conference, the Executive Council and subsidiary bodies in perfdrening t
functions and in carrying out the other functions entrusted to the TekBeioatariat

under the Convention as well as those functions delegated to it bptiferéhce and
the Executive Council.

Programme

The programme consists of seven budget sections (subprogrammes).

No. Section (Subprogramme)

A.1.1 | Director-General (ODG)

A.1.2 | Deputy-Director-General (ODDG)

A.1.3 | Internal Oversight (10S)

A.1.4 | Legal (LAO)

A.1.5 | Policy-Making Organs and Subsidiary Bodies (PMO)
A.1.6 | Special Projects (SPO)

A.1.7 | Security

Summary of resour ces

Per sonnel resour ces

Salaries and CSC (83) 13,059,000
Other resources

(a) | Official travel 179,00(

(b) | Consultants (ODG, IOS, LAO) 149,000

(c) | Health and Safety (HSB) 404,500

(d) | Quality Assurance (10S) 77,000

(e) | Contractual services (PMO) 1,670,000

() | Security 2,175,000

(g) | General Temporary Assistance (PMO) 168,000

(h) | Overtime (PMO) 110,000

Subtotal other resources 4,932,500
TOTAL ProgrammeA.1 17,991,500

Administrative and Other Costs - Executive Management
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Section (Subprogramme) A.1.1
Director-General
1.1.1 Objective

To direct the activities of the Technical Secretariat and en$wmancial and
programme accountability.

1.1.2 Tasks

To supervise and secure the highest standards of efficiency, congpatehmtegrity

of the staff, establish and maintain internal policies, plans ancgueoes; manage
and coordinate the budget and operations of the Organisation and ensuralfinanc
accountability for all programmes; and, in consultation with StBeeties, appoint
members of the Scientific Advisory Board.

1.1.3 Resources

Office of the Director-General
Per sonnd resources

No | Grade Post

1 USG Director-General

1 P-5 Chief of Cabinet

1 P-5 Special Adviser

1 GS-PL | Personal Assistant

1 GS-OL | Senior Secretary

5

Other resources

(@) | Official travel 90,00(¢
(b) | Consultants 60,000
Subtotal 150,000

Administrative and Other Costs - Executive Management
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Section (Subprogramme) A.1.2
Deputy Director-General
1.2.1 Objective

Under the supervision of the Director-General, manage day-to-dayiattation of
the Secretariat.

To provide the OPCW with a comprehensive, quality assured occupatiofbaldreh
safety service, and implement the OPCW Health and SafetyyPRgulations, and
Guidelines.

1.2.2 Tasks
Supervise, as authorised by the Director-General, the carrying the ¢disks of the

Divisions and other units of the Secretariat and manage the isteksdelow of the
Health and Safety Branch.

Health and safety support to the OPCW. Acquire the necessary health and safety

equipment and infrastructure, oversee and perform medical examindbons
recruitment and maintenance of medical standards, ensure adequidt@aheaafety
training, establish health and safety information resources, provitte Bepport for
duty travel, provide consultation and counselling services to staff ierperg
problems, ensure the effective implementation of the OPCW HeatihSafety

Policy, Regulations, and Guidelines, and coordinate with the International

Cooperation and Assistance Division the maintenance of a safety adtain
capability to support an assistance evaluation mission.

Administrative and Other Costs - Executive Management
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1.2.3 Resources

Office of the Deputy Director-General
Per sonnel resour ces
No. | Grade Post
1 D-2 Deputy Director-General
1 P-5 Budget and Planning Officer
1 P-4 Assistant to Deputy Director-General
1 GS-PL | Budget Analyst
1 GS-PL | Personal Assistant
5
Health and Safety Branch
Per sonnel Resour ces
1 P-5 Head of Bran¢h
1 P-4 Senior Medical Officer
1 P-4 Senior Safety Officer (CW)
1 P-4 Senior Safety Officer (Industry)
1 P-3 Safety Officer (CW)
1 P-3 Safety Officer (Industry)
1 GS-OL | Secretary
1 GS-OL | Clerk (Health Records)
1 GS-PL | Nurse
1 GS-OL | Clerk (Industry Safety Support)
1 GS-OL | Technical Assistant
(CW Safety Support)
11
Other resources
(a) | Travel | 52,00(
Subtotal 52,000 |
Health and Safety Branch
(a) | Health and safety equipment 16,000
(b) | Pharmaceutical supplies 51,900
(c) | External medical services 138,500
(d) | First aid services 10,700
(e) | Professional registration and 9,800
liability insurance
() | Medical evacuation insurance 72,600
(g) | Staff fithess program 105,000
Subtotal Health and Safety Branch (rounded) 404,500
Subtotal other resources 456,500

Job title name change (from previous “Health arafety Adviser”) for consistency with other
Branches.

Administrative and Other Costs - Executive Management
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Section (Subprogramme) A.1. 3
Internal Oversight
Objective

To assist the Director-General in managing the OPCW's resyutaough internal
audit, inspection, evaluation and investigation in order to enhance theraf§iand
economy of the operations of the OPCW; to audit the implementatiorheof t
confidentiality regime; and to establish and maintain and the @uéegurance (QA)
regime for the Organisation.

Tasks

€)) Conduct internal oversight audits in order to review, evaluatesgiod: on the
soundness, adequacy and application of systems, procedures and related
internal controls as well as on the accomplishment of objectives of
programmes and budgets.

(b) Investigate and report on allegations of waste, fraud and migerarat and
recommend corrective actions as required.

(c) Implement the confidentiality auditing regime and compile dradt annual
report on the implementation of the confidentiality regime, as siidlin
paragraph 3 of the Confidentiality Annex .

(d) Ensure confidentiality for persons reporting violations of OPCWsraind
regulations or perceived misconduct, as well as due process fpara#s
concerned.

(e) Ensure that the Director-General, the External Auditor andgtiverning
bodies are fully informed of relevant findings in conformity with Ricial
Regulations 12.4 and 12.5.

() Implement and maintain the accreditation of the Quality Assuranceaegim
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1.3.3 Resources

Office of Internal Oversight

Per sonnd resources

No

Grade

Post

1

D-1

Director of Internal Oversight

P-4

Confidentiality Auditor

P-4

Internal Auditor

P-4

Quality Assurance Manager

GS-OL

Audit Clerk

1

GSOL

Senior Secretary

o ¥Rk (kP

Other resources

(@)

Official travel

2,000

(b)

Accreditation of the QA regime
(non-recurrent cost)

47,000

(©)

Consultants for assessment and

maintenance of the regime (recurrent

COSt)

14,000

(d)

Other costs of QA regime

(i) | Surveillance fees (annual)

18,0

(i)

calibration (annual)

12,00

Subtotal

93,000
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Section (Subprogramme) A.1.4
L egal
1.4.1 Objective

The overall objective of the Legal Division is to provide the necgdsgal services
to OPCW organs and bodies and to Member States, within the limesodirces, as
required. The focus and priorities in 1998 are to finalise the tegakwork within
which the organs of the OPCW will perform their functions and prowtléca as
needed for these functions to be effective. Equally, within thesliofithe Division’s
resources, the provision of legal services to States Partiesiirefforts to implement
the Convention is aimed at promoting a concerted approach to develop agthstie
the national legal regimes necessary to implement the Conventidornulgi
consistently and thus, effectively.

1.4.2. Tasksfor theLegal Division

The Legal Division serves as a unified, central legal sefeicéhe Director-General
and OPCW organs, subsidiary organs and bodies and, in this capacityepiepgaf
opinions and studies and advises them on questions relating to the iatenprahd
application of the Convention and rules of public international law, allater
agreements, the OPCW’s own regulations and rules as well asogeed a private
or administrative law nature; deals with questions concerning m®aleand
immunities and the legal status of the OPCW as well asetya felationship with
Member States (and Missions), observer States, observer intergemssthm
organisations and other observers; maintains liaison with the Depositathe
Convention; responds to legal questions received from Member Stadedainms
liaison with the United Nations, mainly in connection with the relationgiipesment;
prepares drafts of agreements, regulations, rules, and othertd&tsl deals with
guestions relating to credentials of permanent representativdse tORCW and
representatives to OPCW organs; discharges the Secreteggi@nsibilities arising
under Article VII, paragraph 5 of the Convention; represents the tDir€eneral in
judicial proceedings, negotiations or other procedures for the satti@disputes of

a legal character; provides Secretariat services to the @tmamof the Whole, the
Credentials Committee and the Confidentiality Commission and otheedya#irves
as custodian of agreements concluded by the OPCW other than thosmrethat
classified; provides legal expertise to training courses; presents @equeparticipates
in meetings and seminars sponsored by the OPCW, governments, intelnationa
organisations, professional societies and universities on legak issia¢ing to the
Convention or the functions of the OPCW, and provides assistance inatmnentg
study, dissemination and wider appreciation of legal aspects of the Convention.
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1.4.3 Resources

L egal Division
Per sonnel resour ces
Office of the L egal Adviser

No Grade Post

1 D-1 Legal Adviser (Director)

1 P-5 Deputy Legal Adviser

1 P-4 Senior Legal Officer

1t | P-4 Senior Legal Officer

1 P-3 Legal Officer

1 P-3 Legal Officer

1 | GS-PL Senior Legal Assistant

1 | GS-OL Senior Secretary

1 GS-OL Secretary

9

Other resources

(a) | Official travel 33,000
(b) | Consultants 75,000
Subtotal 108,000

1.4.4 Detailed assumptionswith budgetary implications

As forewarned in subparagraph 1.4.5 of C-I/DEC.74*, the lack of agreed srfodel
facility agreements and the lack of a single text for thacker VIII(50) bilateral
agreements are having an impact on the staff resources ofgakDigision. At this
stage it is still too early to assess the full extenthefworkload arising from these
agreements and other tasks related to implementing the Conventigeriebge to
date, however, shows that it is necessary for Legal Officengrdvide extensive
advice and assistance in reviewing and negotiating the textsotidtemns of the
Article VIII(50) agreements have hardly begun. Further, once the @Giulthe
submissions under Article VII(5) are received, it is assumedhkanitial review and
analysis of the submissions will also substantially impact tbeklead relating to
treaties in 1998. During the course of 1998-99, officers responsible &nant
matters will also face a peak workload arising from draftingotiating, reviewing
and interpreting agreements, contracts, leases and insurance; negpdadi
procurement and taxation questions; as well as finalising the kah&wes and Staff
Regulations and Rules in time for the Third Session of the Confereiosved by
review/revision and drafting of the related Administrative Divest. Participation in
deliberative and operational bodies such as the Committee on Coumindctender
openings, the Joint Advisory Board and the Appeals Council has further tteose
responsible for internal

matters - a situation that is expected to increase in 1998.tutiwstibuilding and
structuring the work of the Organisation for the future requirgal ladvice not only
on administrative and personnel areas but also on inspection and trenfica
activities. These activities have to be accomplished eithdrinvibe time limits
prescribed in the Convention or otherwise without delay in order to prowide f
smooth execution and improved compliance.
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Section (Subprogramme) A.1.5
Policy-M aking Organs and Subsidiary Bodies
Objective

To ensure the effective servicing and functioning of the policy-ma&nggns and
their subsidiary bodies.

Tasks

Organise sessions of the policy-making organs and their subsidiagspodordinate

the preparation of documents, background and other materials required by those
organs; follow up and monitor implementation of decisions of the polidgnga
organs; develop and implement the editorial policy for the OPCW anddprovi
translation of official documentation as necessary; maintainrthévas of the official
documents of the Organisation; maintain the external databasdgiafl odibcuments

in the languages of the Organisation; recruit temporary intergretranslators and
typists; administer contractual translation and contracts for gfpyinting
equipment and services; maintain the terminological capacity @i@nisation; and

issue a journal of the activities of the Organisation.

Resour ces

Secretariat for the Policy-Making Organs

Per sonnd resources

No| Grade | Post

Office of the Director
1 D-1 Secretary to the Policy-Making Organs, Director
1 P-3 Editor

1 | GS-OL Senior Secretary

Conference Services Branch®

1 P-5 Head of Branch

1 GS-OL Secretary

Languages
6 P-4 Senior Linguists (A/C/E/F/RIS)
11 | P-3 Linguists (3A/3C/1E/1/F/2R/1S)

6 | GS-OL Language Typists (A/C/E/F/R/S)

Conference Support

1 P-2 Conference Services Officer

3 GS-OL Conference Services Clerks
Documentation and Reproduction

1 GS-PL Document Assistant

1 GS-PL Reference Assistant

1 | GS-OL Receptionist/Clerk

The post of GS-PL Technician was transferrech Rrocurement and Support Services Branch and
renamed Electrical and Audio-Visual Technician.
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Other resources

(a) | Official travel 2,000

(b) | Contractual services

(i) | one-week annual session of the Conferen¢e 180,000
(for 9 free-lance interpreters, 6 translators
and 6 language typists)

(i) | Interpretation and translation services for 30 890,000
days of meetings of the EC and other bodies
requiring interpretatiorisupplementary to ing
house linguists)

(i) | Translation of inspection-related 600,000
documentation (notifications, mandates, final
inspection reports and declaratiohs)

Subtotal (b) 1,670,000

(c) | General temporary assistance for ushers/GS stgff 168,000
(not included in common services budget)

(d) | Overtime for interpreters, translators/typists and|GS 110,000

staff for all meetings (not included in common
services budget)

Subtotal 1,950,000

This amount would cover costs of translation gpection-related documentation, such as notifioatio
mandates, final inspection reports and declaratiaasndicated in paragraph 3.3 (b) of EC-VI/TS.1.
All other documents as enumerated in EC-VI/TS.tageaphs 2 and 3, will not be translated.
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Section (Subprogramme) A.1.6
Special Projects
1.6.1 Objective

To be responsible for all special projects and analysis, anadsiy the Director-
General, in particular with regard to long-term planning and analysis.

1.6.2 Tasks

Develop position papers on strategic issues and the analysis afitcamc future

scenarios for the Director-General; identify and evaluate poteiskta and challenges
to the Convention and the OPCW and report on these matters to thieD@eaeral;

develop special texts on disarmament and non-proliferation issues edoyuthe

Director-General in specialised fora; direct ad hoc teamgresk by the Director-
General to address specific tasks; and undertake other spechsdotamissions as
assigned by the Director-General.

1.6.3 Resources

Office of Special Projects
Per sonnel resour ces
No | Grade Post
*1 |D-1 Director of Special Projects
*1 | GS-OL | Senior Secretary
2
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Section (Subprogramme) A.1.7
Security
1.7.1 Objective

To protect the information, personnel, operations, facilities and propértyhe
OPCW.

1.7.2 Tasks

Establish OPCW security policies, regulations and procedures; nmapte
programmes for personnel, operations, facility and property secamitycoordinate
all threat analysis, external security support, reception sergiteé security awareness
education and training programmes.

1.7.3 Resources

Security Office
Personnel resour ces
No | Grade Post
1 |P4 Security Officer
1 | GS-PL | Security Assistant
1 | GS-OL | Senior Receptionist
2 | GS-OL | Receptionist/Telephonist
*6 | GS-OL | Security Guards
11
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Other resources

(&) | Security contractual services (excluding new building and interim
accommodations)
(i) | Security guard force services for Laan van 100,000
Meerdervoort 51
(i) |Security guard force patrol services for the OPCW| 10,000
Laboratory and Equipment Store
(i) [Security guard alarm services for the OPCW 10,000
Laboratory and Equipment Store
(iv) | Security guard services for OPCW Laboratory and| 20,000
Equipment Store special requirements
(weekends/after-hours activity, access control andfor
escort during increased levels of activity)
(v) | Security guards and services for the Conference af thg5,000
States Parties
Subtotal (a) 215,000 |
(b) | Facility Security (excluding new building and interim
accommodations)
(i) |Laan van Meerdervoort (maintenance & removal gf 5,000
security systems)
(i) |OPCW Laboratory and Equipment Store 10,000
(maintenance and locksmith services)
(i) |OPCW Laboratory and Equipment Store (installatipn 50,000
of security camera)
(iv) | OPCW Executive Protection Programme 10,000
(v) | Security training materials and services 12,000
(vi) | Security communications and computers 58,000
Subtotal (b) 145,000
(c) [Security- interim accommodation 100,000
(d) |Security- OPCW building’ 1,715,000
Subtotal other resources 2,175,000

10

The addition to the establishment of six addaiofixed-term posts at GS-5 level, all locally, tos
510,000 (6 Posts x 85,000). An alternative wowddid contract out this service for the same amount.
On balance, it was considered more suitable to @yrfided-term staff to carry out security functions
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ProgrammeA.2

Administration
Objective
To provide a full range of administrative services for the OPCWnbgns of six
sections (subprogrammes): Administration Management, Budget and &ifumoan
Resources, Information Systems, Procurement and Support ServicesgmagTand
Staff Development.

Programme

This programme consists of six sections (subprogrammes), each of which is budgeted
separately.

No. Section (Subprogramme) Per sonnel Other Total
Resour ces | Resour ces

A.2.1 | Administration Management 333,900 90,000 423,900
A.2.2 | Budget and Finance 1,680,000 - 1,680,000
A.2.3 | Human Resources 1,354,900 311,000 1,665,900
A.2.4 | Information Systems 3,038,5002,264,500 5,303,000
A.2.5 | Procurement and Support Servige®,061,700 110,000] 2,171,700
A.2.6 | Training and Staff Developmeht | 1,318,500 1,000,000 2,318,500
TOTAL ProgrammeA.2 9,787,500 | 3,775,500 | 13,563,000

Transferred from the Verification Division.
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Section (Subprogramme) A.2.1
Administration Management

2.1.1 Objective

To advise and assist the Director-General on all administrigsues and to manage
the day-to-day administrative functions of the OPCW.

2.1.2 Tasks

€)) Prepare and implement all administrative directives, on tises wd the
Financial and Staff Regulations and Rules of the OPCW.

(b) Coordinate within the Secretariat all matters related the interim
accommodation of the Secretariat, the new permanent OPCW buildinigeand
administrative support for the OPCW Laboratory and Equipment Store.

(c) Supervise the establishment and maintenance of the informaticagement
system of the OPCW.

(d) Prepare recommendations on administrative methodologies and palicy, a
required, for the Secretariat and for the relevant organs of the Conference.

2.1.3 Resources

Office of the Director
Per sonnd resources

No | Grade Post
1 D-1 Director

1 GS-OL | Senior Secretary
2

Other resources

Official travel for all branches, administered by the 90,000
Director
Subtotal 90,000
12 The travel budget for the Administration Divisidncreased from a projected NLG 55,000 to

NLG 90,000 partly because of the transfer of th&ring Branch to the Division and partly becauge th
original amount was underestimated.
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Section (Subprogramme) A.2.2
Budget and Finance
Objective

To ensure the efficient and cost-effective management of the faiaesources of the
OPCW in accordance with the Financial Regulations and Rules ansp#ugic
decisions of policy-making organs, which includes budgeting, forecasting,
expenditure control, cash management, accounting and reporting for regdlar
operational budget activities and projects, as well as for spgecids and accounts
established under the Financial Regulations.

Tasks
Budget

€)) Cost the draft budget of the OPCW, support, monitor and report on the
implementation of approved budgetary appropriations and operational budget
allocations.

(b) Prepare monthly budget status reports; introduce an operational budget
reporting system for managers; and advise programme directors oat budg
issues.

(c) Process, record and control obligations for the purpose of budgetary control.

Disbursementsand Treasury

(d) Examine, calculate, and approve all disbursements and liquidate obligations.

(e) Process the payroll and entitlements, including insurance andlé&rb¥und,
of all staff.

() Prepare scales of assessment for the regular budget aWdotking Capital
Fund; notify States Parties; collect assessments; and prepaesponding
reports.

(9) Prepare short- and long-term cash forecasts; manage andl toatreceipt,
custody, disbursement and investment of all funds; report on all investment
and administer all bank accounts.

Accounts

(h) Process and maintain records of financial transactions, includorghly
reconciliation of assets and liabilities for all funds betweereg# ledger and
subsidiary ledger accounts; and prepare monthly reconciliations bhiak
accounts.

(1 Prepare financial statements of the OPCW, Provident Fund and fottus;
draft special reports on and analyses of financial issues asregkqoy
management; and periodically review unliquidated obligations.
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2.2.3 Resources

D

Budget and Finance Branch

Personndl resour ces
No | Grade Post
1 P-5 Head of Branch
1 GS-OL | Senior Finance Clerk

Budget
1 P-3 Budget Officer
1 GS-PL | Budget Assistant
1 GS-OL | Budget Clerk

Accounts
1 pP-2 Finance Officer
1 GS-PL Finance Assistant
1 GS-OL | Finance Clerk
Disbursements and Treasury

1 P-3 Payroll, Allowances and Disbursing Offic
1 GS-PL Senior Finance Assistant
1 GS-PL Finance Assistant
2 GS-OL | Finance Clerk
1 GS-OL | Senior Cashier
14
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Section (Subprogramme) A.2.3
Human Resour ces
2.3.1 Objective

To manage and implement the Organisation’s policy on human resounrdesljrig
recruitment, induction, orientation and training, assignment or deployment,
administration and separation of staff and consultants, in keeping hveit©OPCW
Staff Regulations, Rules and Directives.

2.3.2 Tasks
General

€)) Prepare or review draft policy documents, administrative idasis
employment contracts, special service agreements and insurance programmes.

Recruitment

(b) Coordinate the selection of the best qualified staff from thdesw
geographical distribution possible in a cost effective manner andrerafpa
initial employment contracts.

(c) Maintain and develop job descriptions for posts in the staffingdaddf the
OPCW in accordance with set criteria and support a post classification review.

Staff Administration

(d) Register newly arrived staff and determine and administer @ntitlements
of staff; ensure timely administration of staff performance @pgls and other
personnel reports, contract extensions and payments of staff benefits.

(e) Plan and co-ordinate initial induction and orientation of all saafi the
participation of staff members in professional refresher cousgegosia and
seminars.

() Produce, update and distribute a staff orientation information brochure.
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2.3.3 Resources

Human Resour ces Branch

Personndl resour ces
No Grade Post
1 P-5 Head of Branch
1 GS-OL | Secretary
Recruitment
1 P-3 Recruitment Officer
1 GS-PL Senior Recruitment Assistant
1 GS-OL | Senior Recruitment Clerk
Staff Administration

1 P-3 Staff Administration Officer
1 GS-PL Senior Staff Administration Assistant
1 GS-PL Induction and Support Assistant
1 GS-PL Staff Administration Assistant
2 GS-OL | Senior Staff Administration Clerk
1 GS-OL Staff Administration Clerk
12
Other resources
(&) | Advertising of vacancies 40,000
(b) | Trainee recruitment travel, Training Group C 200,000
(c) | Consultant to review the classification of posfs 60/000
(d) | Induction publications for new staff 11,000
Subtotal 311,000

13

Post (Staff Support Assistant) transferred framTraining Branch.
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Section (Subprogramme) A.2.4
Information Systems
Objective

To manage, using electronic and traditional systems, the infematanagement
system (IMS), including its computer networks and systems, telacomations,
systems applications, systems security, and archives, library and registry

Tasks
Network and Systems

€)) Maintain and support computer networks and systems, including stinpér
computers of the OPCW and all telecommunications in the followwsy fi
environments: security critical, security non-critical, OPCWadratory and
Equipment Store, remote access to security non-critical sourzescaess to
external sources.

(b) Install any new hardware and software relating to network gstdnss and
new telecommunications equipment.

(c) Advise States Parties on setting up remote data communications.

Systems Application

(d) Assess functional requirements, evaluate appropriate techoligabrss, and
implement, enhance and maintain computer applications.

(e) Complete or integrate in stages applications software,n¢tude the
administrative software, the verification information system S{VIthe
inspection planning system, the Health and Safety systems, andsthe vi
processing system.

() Plan, design and install funded applications software during {h&nsion of
the computer systems.

Systems Security

(9) Maintain and support systems security for the OPCW infrastructure.

(h) Implement security guidelines and training for network and mgsteystems
applications and all OPCW computer users.

0] Implement procedures to ensure regular monitoring of IMS dgcuri
procedures, to include establishing an audit plan with random testing for
potential vulnerability.

) Maintain a disaster recovery plan.
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Archives, Document Management and Library

(k) Implement procedures to process correspondence and create adstandar
classification system for all OPCW documents.
)] Implement the funded electronic document management environment.

(m) Establish and manage the physical archive space; adapt archivihe
electronic document management system; and maintain all archival nsaterial
(n) Establish and manage the OPCW Library and provide library services.

(0) Develop user procedures and train staff for (k) - (n) above hasvior the
telephone system.

OPCW building

(p) Establish the necessary infrastructure - including plsemeices, dedicated
leased lines, and rented computer hardware - to maintain a duallicapabi
key elements of information systems during the move from TS hea€euart
and interim accommodation into the permanent OPCW building in early 1998.
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2.4.3 Resources

| nformation Systems Branch

Per sonnd resources

No | Grade Post

1 P-5 Head of Branch

1 P-2 Applications Development and Training Officer
1 | GS-OL | Applications Support Clerk

1 | GS-OL | Administrative Assistant

Network and Systems

P-4 Head of Network and Systems

P-3 Network and Systems Associate Officer

GS-PL PC Technician

1
1
1 | GS-PL Network Administration Support Assistant
1
*

1 | GSOL | Hep Desk Clerk

*1 | GSOL | Groupware & Message Systems Administrator

1 | GS-O1* | Telecommunications Technician

Systems Application

1 P-4 Head of Systems Application
1 |P-3 Database Administration Officer
1 P-3 Applications Programming Officer

(Security Non-Critical)
1 P-3 Applications Programming Officer

(Security Critical)

Systems Security
1 | P4 | Information Security Officer
Archives, Document Management and Library

1 | pP-3° Archives, Document Management and Library Officer
1 | p-2° Document Management Applications Officer
1 GS-OL | Archivist Clerk
1 | GS-OL | Library Clerk
1 | GS-PL’ | Document Management Assistant
1 | GS-OL | Document Management Clerk
1 GS-OL | Mail Clerk
23

14

15
16

17

The grade of this post was raised from GS-OL ®RL by exchanging a GS-PL with the post of
Document Management Assistant.

See previous footnote.

This post was formerly at P-3 grade. The P-3 weshanged with a P-2, Head of the Archives,
Document Management and Library.

This post was formerly at GS-OL grade, which veashanged for GS-PL, Telecommunications
Technician.
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Other resources
(a) | Acquisition office automation equipment 196,700
(b) | Replacement, office automation equipment 250/000
(c) | Acquisition, software packages and accessories 0
(d) | Rental and maintenance, data-processing equipment 532,800
(e) | Contractual service to establish RDBMS for VIS 250,000
(H | Contractual services for security requirements for|the250,000
Security Critical Network
(g) | Library management system 150,000
(h) | General Temporary Assistance 400,000
(i) | External Relations: production of database for visas 15,000
() | International Cooperation and Assistance: softwarg for 30,000
website
(k) | Verification: Confidentiality: computer equipment 85,000
() | Industry Verification/Chemical Demilitarisation: 50,000
computer equipment
(m) | Conference of the States Parties
Temporary assistance (PC Technician, Help Desk, Lotus 15,000
Notes Administration):
Equipment (cabling, rental of communication 40,000
equipment, rental of printers, etc.)
Subtotal 2,264,500
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Section (Subprogramme) A.2.5

Procurement and Support Services

2.5.1 Objective

To undertake all procurement on behalf of the Organisation in accoradtite
Financial Regulations and Rules; maintain the imprest accourit@rganisation to
meet immediate needs; to provide travel, transportation and shipménésgand to
ensure the safe and efficient maintenance and repair of the builtidgassociated
equipment of the Organisation. Specific objectives for 1998 are todawats the
transfer in early 1998 of the Organisation into the new OPCW Buildifmving its
handover/takeover from the Developer and to assume management oétimg catd
Commissary facility in the new building.

2.5.2 Tasks
Procurement

(@) Procure equipment, supplies and services, including identifying @btenti
suppliers; maintain the ‘supplier list’ of the OPCW,; invite andlata
proposals; and conclude purchase orders and (in conjunction with Legal
Division) contracts.

(b) Provide advice on procurement issues to staff-members with proenire
responsibility, including guidance for the supervision and control of
equipment.

Support Services

(c) Act as principal point of contact with the supplier designated s Hague
(Paagman BV).

(d) Provide adequate insurance cover for all aspects of the work of the
Organisation.

(e) Manage relations with the appointed Travel Agency; prepareolaated
travel budget for the OPCW; and process travel authorisations.

() Arrange for and process all travel removals.

(9) Manage, operate and maintain the vehicle fleet.

Infrastructure Support Services

(h) Act as the principal point of contact for all technical/adnviaisve matters
pertaining to the OPCW Building; ensure that all provisions/regustof
Tenancy Agreement are observed; and coordinate with the building ollvner a
activities related to the upkeep of the facilities.

0] Manage infrastructure services (e.g. catering) within khédings of the
OPCW,; develop and implement building maintenance programmes and
manuals; manage and administer all external standing contesetisdr to the
upkeep of infrastructure systems (cooling, ventilation, electricel,dtc.) and
facility supporting contracts (catering, cleaning, gardening, e&tnd;prepare
and monitor budgets related to the infrastructure services.
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()

(k)

Receive, store, distribute and maintain all office equipmennidinings and
supplies; and maintain property control records of materials, office

supplies/equipment and furnishings.

Prepare the plans for and execute the relocation to the newnuildanage
the return of the interim accommodation facilities to the resmetandlords;
manage the internal moves within the facility; and implement/coatelithe

allocation of space.

2.5.3 Resources

Procurement and Support Services Branch
Per sonnel resour ces
No | Grade Post
*1 | P-5 Head of Branch
1 GS-OL Clerk
Procurement
1 P-3 Procurement Officer
1 GS-PL Procurement Assistant
1 GS-OL Procurement Clerk
Support Services
1 P-4 Head of Support Services
1 GS-PL Support Services Assistant
1 GS-PL Support Services Assistant
2 GS-OL | Support Services Clerk
4 GS-OL Driver
Infrastructure Support Services
1 P-3 Building Officer/Facility Manager
1 | GS-PL | Electrical and Audio-Visual Technicidh
1 GS-OL | Facility Management Clerk
2 GS-OL Handymen
19
Other resour ces
(@) | Consultants - OPCW building -environmental health 60,000
survey, etc.
(b) | General Temporary Assistance 50,000
Subtotal 110,000

18

GS-PL post of Technician transferred from Policy-alihg Organs and renamed as above.
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Section (Subprogramme) A.2.6

Training and Staff Development

2.6.1 Objectives

2.6.2

To contribute to the definition and the establishment of the Seatetaaining Policy
for all staff members and in particular for inspector traireees inspectors; analyse,
design, implement and evaluate the related training activitiemsire that the
provisions of the Convention are complied with during all TS activiteparticular
verification activities; manage staff members’ talent; avaluate and then maintain
and improve the Secretariat staff members’ competence through training.

Tasks

(@)

(b)

(©)

(d)

(€)
(f)

Plan, co-ordinate and implement training activities for inspgcand
inspection assistant trainees in Training Groups B, to include develapthg
implementing their performance evaluation; organise supplementary and
refresher specialised training courses for inspectors in inepaetated skills,

in particular for challenge inspections and/or investigation of edlege; and
provide skill maintenance and development training for all inspection
personnel.

Elaborate training profiles for other staff members; planprdmnate and
implement training activities for them; and conduct a follow-up suteey
determine if the staff member actually makes use of what the course provided.
Develop and implement a training programme regarding the Cotéitisy
regime.

Monitor the value and cost effectiveness of contracted trairmsgist in
analysing the costs of contracted training and propose cost effeotiteons

to training; and coordinate Secretariat wide panel to make recodatnens

on future contracted training.

Coordinate the preparation of an annual report on training adtioitihe TS,
which will form the basis for budgeting for future training.

Participate in job profiling, recruitment and selection procesparticular for
inspector candidates; standardise and participate in performancesalppra
elaborate competence profiling and assessment, then implement awepete
management; and recommend career development, as necessary.

Administrative and Other Costs - Administration
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2.6.3 Resources

Training and Staff Development Branch
Per sonnel resour ces

No. | Grade | Post

1 P-5 Head of Branch

1 GS-OL | Senior Training Clerk
Training Management

1 P-4 Training Officer

1 P-3 Training Officer

1 pP-2 Training Officer

1 GS-OL | Senior Training Clerk

Staff Development

1 P-4 Staff Development Officer

1 GS-OL | Clerk

8

Other resources

(@) | Complementary/advanced courses|for 450,000
inspectors

(b) | Equipment for 1 training classroom 50,000

(c) | Training for Headquarters Staff 500,000

Subtotal 1,000,000

Administrative and Other Costs - Administration
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Programme A.3

External Relations
Objective
To promote the universality of the Convention; to coordinate protocol and other
activities between the OPCW, the Host Country and States fddienaintain the
visa database; publicise the activities of the OPCW and matiagedia and public
affairs relations; and promote relations with the chemical industry.
Programme
Because of the relatively small size of the External ReiatDivision, this budget
programme has no sections (subprogrammes). The objectives and ttek©tifce
of the Director and each of the four branches are neverthelesstptess distinct

units.

Summary of resources

Per sonnd resources

Salaries and CSC (15) 2,418,400 |
Other resources

(a) | Official travel 60,000

(b) | Brussels Project 160,000

(c) | Regional workshops and seminars 150,000
on universality

(d) | Media and Public Affairs 95,000

(e) | Visa related expenses 35,000
Subtotal 500,000
TOTAL ProgrammeA.3 2,918,400
Included in the budget of Information Systems Branch

() | Visa database production | 15,000

Administrative and Other Costs - External Relations
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A31

External Relations Management
3.1.1 Objective

To advise the Director-General and Deputy Director-General apds®lating to the
international political and public consequences of implementing the Coongatid
provide support for external activities.

3.1.2 Tasks

€)) Manage the Division and recommend policy on external relations.

(b) Facilitate contacts between the OPCW and diplomatic misarmhembassies
located in and outside The Hague and, in particular, in Brussels.

(c) Ensure that preparations for official visits to and by theddar-General have
been properly made.

Activities of the Division as awhole

(d) Assist States Parties to organise workshops, seminars atdrégional or
international events.

(e) Assist States Parties without a presence in The Hagkeep abreast of the
activities of the OPCW.

() Maintain contacts with the UN Secretariat, its bodies ahéranternational
organisations on issues relevant to the work of the OPCW.

3.1.3 Resources

Office of the Director
Per sonnel resour ces
No | Grade Post
1 D-1 Division Director
1 GS-OL Senior Secretary
2
Other resources
(a) | Official travel 60,000
(b) | Brussels Project 160,000
(c) | Regional workshops and seminars on 150,000
universality
Subtotal 370,000

Administrative and Other Costs - External Relations
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A.3.2
Government Relations and Political Affairs
3.2.1 Objective

To provide political analyses and diplomatic support for all OPCWites; liaise
with governments of states world-wide on issues relating to the Goone
coordinate the exchange of information on the Convention between the ORCW a
specific UN bodies, other intergovernmental organisations and N@O@scardinate

all non-inspection related activities, including those related to the chemicatnindus

3.2.2 Tasks

€)) Assist, when requested, in negotiating agreements required by the Convention.

(b) Liaise with the Host Country on issues related to accrigitatthe
establishment of permanent missions, and international agreenmieatingf
the Organisation and the OPCW Headquarters Agreement.

(c) Prepare policy papers, country reports and background materalfjicial
visits by and to the Director-General as well as for other requirements.

(d) Provide political and diplomatic support for preparations for the annual
sessions of the Conference of the States Parties and for thiegeed the
Executive Council.

(e) In coordination with other divisions, monitor and research progress on
ratification or accession by states.

() Advise on relevant developments and trends in the chemical indarstry
coordinate any outreach activities of the OPCW amongst the cHemica
industry.

(9) In order to facilitate and coordinate the liaison with thehi@al Secretariat
and OPCW components, maintain an updated world-wide network of contacts
with chemical industry, including those from States Non Party.

(h) Maintain close cooperation with specific UN bodies and other
intergovernmental organisations on issues related to the Convention.

0] Promote, organise and host international, national and regional évemsed
on implementing the Convention and promoting its universality.

3.2.3 Resources

Government Relations and

Political AffairsBranch
Personndl resour ces
No | Grade Post
1 P-5 Head of Branch
1 P-3 Political Affairs Officer
1 | P-3 Political Affairs Officer’
1 GS-OL | Clerk/Typist
4

Post transferred from the Industry Relations Bhawhich has been disestablished.

Administrative and Other Costs - External Relations
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A.33

Media and Public Affairs

3.3.1 Objective

To enhance public awareness of OPCW activities; implement tiid\OMedia and
Public Affairs Policy; assist and advise, if required, StateseBaoh aspects of medial
and public affairs relating to the Convention; and provide relevant putiizsa
materials for the policy-making organs and the Secretariat.

3.3.2 Tasks

(@)

(b)

()

(d)

(€)
(f)

Support the Head of Branch as the designated spokesperson for the OPCW and
act as the main point of contact with the media, research iestitut
non-governmental organisations, support centres and the general public.
Implement the OPCW Media and Public Affairs Policy and peepalevant
directives on relations with the media and the pubhcjuding clearance
procedures for public pronouncements, presentations and media advisories for
inspection teams.

Arrange press conferences, organise public visits, issue presse®land
provide other materials, including audio-visual ones, to the media and public.
Arrange speaking engagements for OPCW staff and drafthgseéar, and
assist the Director-General in, the overall coordination of publevahtions

on behalf of the OPCW.

Provide regular reports to OPCW management on media coverage of the
Convention and the OPCW.

Establish and maintain a database on media contacts, interhationa
organisations and research institutes.

3.3.3 Resources

Media and Public Affairs Branch

Per sonnd resources

No | Grade | Post

1 | P-5 Head of Branch

1 | P-2 NGO, Media and Publications Officen

1 | GS-PL | Information Assistant

1 | GS-OL | Clerk/Typist

4
Other resources
(@) | Production of OPCW publications 35,000
(b) | Production of Audio-visual materials 60,000
Subtotal 95,000

Administrative and Other Costs - External Relations
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3.4.1 Objective

A34

Protocol

To manage all OPCW protocol activities world-wide; liaisehwthe Host Country
about immunities and privileges; and manage all travel documentation for the OPCW.

3.4.2 Tasks
(@)

(b)
()

(d)

Establish protocol procedures for the OPCW in all its o#latand act as the
focal point for all official contact on protocol, including sessions hof t
Conference and visits of high-level delegations.
Liaise with the Netherlands Ministry of Foreign Affaiegarding protocol and
immunities and privileges negotiated with the Host Government.

Establish and maintain procedures to facilitate the timslyance of two-year
multiple-entry visas by States Parties, as stipulated in thevéhtion, to
inspectors and inspectors assistants.
Control travel documents for all OPCW staff and trainees,udia
maintaining a database.

3.4.3 Resources

Protocol Branch

Per sonnd resources

No | Grade Post
1 P-5 Head of Branéh
1 P-4 Deputy Head of Branch
1 GS-PL | Protocol Assistant
1 GS-PL | Privileges and Immunities Assistant
1 GS-PL | Visa Assistant
5

Other resources

(@) | Visa related expenses 35,000
Included in the budget of the Information Systems Branch
(b) | Production of a database for visas 15,000

20

This post was transferred from the Industry Retest Branch, which has been disestablished.

Administrative and Other Costs - External Relations
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Programme A .4
I nternational Cooper ation and Assistance
Objectives

To administer all aspects of the procurement and provision ofaassstadminister

the receipt and collation of information on national protective progranmaintain

the data bank on protection and provide expert advice; to foster interhationa
cooperation in the field of chemical activities; facilitate thikest possible exchange

of chemicals, equipment and information; to assist States Ptotiesplement the
Convention and operate National Authorities; and maintain and update te¢taSat
Internet Website.

Programme

Because of the relatively small size of the International Catiperand Assistance
Division, this budgeprogramme has no sections (subprogrammes). The objectives
and tasks of the Office of the Director and each of the four brarchasevertheless
presented as distinct units.

Summary of resour ces

Per sonnel resour ces

Salary and CSC (11) 2,091,400 |
Other resources

(a) | Official travel 75,000

(b) | General Temporary Assistance 150,000

(c) | Emergency Assistance 190,000

(d) | International Cooperation 2,490,000

Subtotal 2,905,000
TOTAL ProgrammeA .4 4,996,400
Included in the budget of Information Systems Branch

(e) | Software | 30,000

Detailed assumptionswith budgetary implications

€)) A decision will be taken on how information on national programelasing
to protection shall be provided and on how such information should be
collated by the OPCW. This decision has mainly political impboa, but
could also have budgetary ones.

(b) A decision will be taken on the extent to which National Auttresigshould be
supported by the Technical Secretariat.

(c) A decision will be taken on the implementation of Article XI.

Administrative and Other Costs - International Cooperation and Assistance
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A4l
I nternational Cooper ation and Assistance M anagement
4.1.1 Objective

To advise the Director-General on issues relating to internatmageration and
assistance and supervise the staff and manage the Division's activities.

4.1.2 Tasks
In cooperation with other Divisions, support regional seminars, workshops and
courses on national implementation, technical cooperation, assistanpsotetdion;
arrange courses for officials of National Authorities; and provideica and
assistance on establishing and operating National Authorities.

4.1.3 Resources

Office of the Director
Personndl resour ces
No | Grade Post
1 D-1 Director
1 GS-OL | Senior Secretary

2

Other resources

(@) Official travel 75,000
(b) GTA 150,000
Subtotal 225,000

Administrative and Other Costs - International Cooperation and Assistance
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A.42
Protection
4.2.1 Objective
To implement the OPCW's projects on protection.
4.2.2 Tasks
Collect information on national programmes on protection; managsetts of the
data bank on protection, including manuals and thesauruses, the procurement of
documents, database operation and advice and assistance to States Partiesndupport a
participate in organising seminars on Article X issues, includmgrotection against

chemical weapons; and maintain, develop and operate the OPCW website.

4.2.3 Resources

Protection Branch

Per sonnd resources

No | Grade Post
1 P-5 Head of Branch
1 P-4 Protection Coordination Officer
1 GS-OL | Clerk/Typist
3

Administrative and Other Costs - International Cooperation and Assistance
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A43
Emergency Assistance
4.3.1 Objective
To implement the OPCW's projects on emergency assistance.
4.3.2 Tasks

Manage all aspects of assistance including manuals, bilatgesinaents, preparations
for stockpiling equipment, assessing the serviceability of pledgedrgemcy
assistance equipment, and maintaining databases; carry out advamc@gplaf
investigations of alleged use of chemical weapons requested undele Aft
including, inter alia, maintaining lists of experts; and evaluating need for
inspection equipment; prepare information and materials on emergssisyance;
and develop a long-range strategy for promoting the Voluntary Fund on Assistance.

4.3.3 Resources

Emer gency Assistance Branch®
Per sonnel resour ces

No | Grade Post
*1 P-5 Head of Branch
1 P-3 Emergency Assistance Officer
2

Other resources

(@) Protective equipment for assistance purposes - 40,000
travel
(b) Procurement of equipment 100,000
(c) Procurement of testing equipment and other 50,000
costs for assessing serviceability
Subtotal 190,000

2 The tasks and structure of this newly createddiranay undergo change.

Administrative and Other Costs - International Cooperation and Assistance
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A4d4
I nter national Cooper ation
4.4.1 Objective
To implement the OPCW's projects for International Cooperation.
4.4.2 Tasks

Implement the decisions of the Conference of the States Partieg context of
Article VI, subparagraph 21(g); operate a library to fadd#itahe exchange of
information relating to economic and technological development in the &k

chemistry as an information service for States Partiegstdsational Authorities of
States Parties to implement their obligations and exercise rights under the
Convention, including Article XI; identify measures to establish appatepr
programmes to promote international cooperation in the field of cheautsities

with UNEP and other relevant international organisations and, on the dfasiis,

propose actions to the relevant bodies and, as required, undertake to in@eafe
actions when approved; and arrange or participate in the arrangiygpbsums,

seminars, workshops and courses to promote and facilitate internaimpedration

in the chemical field, including developing teaching materials.

4.4.3 Resources

Inter national Cooperation Branch
Per sonnel resour ces

No | Grade Post
1 P-5 Head of Branch
1 P-4 Technical Projects Officer
1 P-4 Coordination Officer
1 GS-OL Technical Clerk
4
Other resources
(a) Maintain a list of existing programmes related to 10,000
cooperation in the chemical field
(b) Establish a fellowship database and programme for inferns 220,000

(© Encourage bilateral cooperation agreements especially in 10,000
the field of natural products chemistry
(d) Support for National Authorities and national 970,000
implementation
(e) Maintain a database of laboratory equipment being squght 100,000

or offered
() Support laboratories seeking designation 630/000
(9) Establish an internship programme to train inspector 550,000
candidates
Subtotal 2,490,000
Included in the budget of Information Systems Branch
(h) | Software to upgrade website server | 30,p00

Administrative and Other Costs - International Cooperation and Assistance
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Programme A.5
COMMON SERVICESNOT DISTRIBUTED TO PROGRAMMES
Objective
To provide common services for the OPCW.
Tasks

The Director of Administration is responsible for implementing this Programme

51 Contractual services

(@) External audit per bid, plus 9,500 for annual visit of Auditor Gengral 75,000
Subtotal 5.1 75,000

5.2 | Officefurnitureand equipment

(@) Specialist furniture 150,000

(b) Office furniture 100,000
Subtotal 5.2 250,000

5.3 | General operating expenses

(@) Communications 1,950,000

(b) Miscellaneous (mostly bank charges and currency exchange costs) 100,000

(c) Office furniture and equipment - rental and maintenance--cable TV, 30,000
franking machines, etc.
(d) Rental and maintenance of premises

() | Rental and maintenance of interim accommodation 833,500
(i) | Reinstatement to original state of facilities at Aegon Building 222,500
(i) | OPCW building rent (offset by miscellaneous income) 5,700J000
(iv) | OPCW building maintenance (450,000 offset by miscellangeous1,180,000
income)
(v) | OPCW building energy costs (offset by miscellaneous incgme) 1,200,000
(vi) | OPCW supplementary car-parking (22,500 offset by 265,000
miscellaneous income )
Subtotal 5.3 (d) 11,483,000
(e) Rental and maintenance of transportation equipment 350,000
U] Insurance 250,000
(9) Supplies and materials including photocopying paper 950,000
(h) Photocopying 1,725,000

Subtotal 5.3 General operating expenses 14,758,000
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Common Services not Distributed to Programmes (continued)
5.4 | Removal from interim accommodations to OPCW Building
(&) | furniture, equipment, etc. 150,000
(b) | photocopy equipment - 44 machines x 450 (rounded) 20,000
(c) | Contractual service for migration of IMS 300,000
(d) | overtime for GS staff 30,000
Subtotal 5.4 500,000

5.5 | Hospitality (including 10,000 for token gifts with OPCW logo/name 70,000
for use by senior TS staff)

5.6 | Overtime including 250,000 for paramedics in the Inspectorate 666,000
5.7 | General temporary assistance 800,000
5.8 | Library and related materials 680,000

(books, magazines, CD-ROMSs, on-line databases)

5.9 | Travel and DSA for 20 members respectively of the Confidentjality 200,000
Commission and the Scientific Advisory Board (5 days each member)

TOTAL 17,999,000

Administrative and Other Costs - International Cooperation and Assistance



C-ll/6
page 56

(blank page)



C-ll/6
page 57

CHAPTER 2

VERIFICATION COSTS

Verification Costs
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OVERVIEW, DETAILED ASSUMPTIONS AND COSTS OF VERIFICATION

Programme V.1
Verification
V.1.1 Verification Management
V.1.2 Declarations Processing and Validation
V.1.3 Verification Information Confidentiality
V.1.4 Policy and Review
V.1.5 Industry Verification and Chemical Demilitarisatign
V.1.6 Technical Support
Subtotal Programme V.1 18,912,100 |
ProgrammeV.2
I nspection Management and Field Operations
(Inspector ate)
V.2.1 Inspectorate Management
V.2.2 | Inspectorate Management Branch
V.2.3 Operations and Planning Centre Branch
V.2.4 Inspection Team Management

Subtotal Programme V.2 64,416,600 |
Personnel Resour ces - ProgrammesV.1and V.2 47,729,700
Other Resources- ProgrammesV.1and V.2 35,599,000
Total Verification 83,328,700

Verification Costs
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DETAILED ASSUMPTIONS FOR VERIFICATION ACTIVITIES

The calculations takes into account the inspections already condueted planned
for States Parties that declared chemical weapons possedsort @& November.
They also takes into account the number of inspections that will be ¢eddaocdhe
Russian Federation and those in one other hypothetical State Padgdlzaes as a
CW possessor. Any additional States Parties that might deda@N possessors
will not effect the total number of inspections to be conducted during 199&uld
however result in a reallocation of inspections shown in paragraph 2.belbw
specifics of any such reallocation cannot be predicted. Should noPaidye other
than the Russian Federation, declare as a CW possessor in thadrnspected in
1998, more inspections of non CW sites would take place.

The following chart has been prepared taking into account the thiedaotors as
follows: 1) the requirements established by the Convention’s provisionshe2)
availability of the required number of inspectors and inspector assistwhen
necessary; and 3) the intention of reducing verification costs ak amigossible.
Therefore, assuming that inspections will be conducted sequentialtg atpeed with
the Inspected State Party, the number of inspections planned for 1998 is:

with (RF+oneSPY
CW production facilities 52 minimum
CW storage facilities 68
CW destruction facilities 90 month equivalents
Old and abandoned chemical weapons 14
Schedule 30
Schedule 2 68
Schedule ¥ 4
Discrete organic chemicals (DOCSs) nil
Total 326
Activities under Articles IX and ¥

23

24
25

26

27

If this will be the actual scenario, it is expetttthat the total number of inspections will noahe
significantly. The increased number of CW-relatesbiection will be compensated by the reduction of
the inspection to Old and Abandoned or Schedulen@tals sites without affecting the mandatory
CWC provisions. In the case of CWPF's the increabe’ (6 closed or converted and 1 partly
destroyed) sites has been compensated with a fedudtthe frequency of subsequent inspections (see
Annotation [058], 4., (b), (i), (2) and (3)).

This figure represents the number of inspectiantims at CWDFs in 1998. In order to meet these
requirements, team sizes for permanent monitogags will have to be decreased after completing the
initial inspections mandated by the Convention.

The higher figure could be achieved by ad hoevauation of the inspection team compaosition

The figure of 30is arrived at by summing thengpection of one-half the 1997 scheduled inspastio
with the USA declaration of Schedule 1 facilitiexahe estimated Russian Federation declaration of
Schedule 1 facilities .

The figure 68 is arrived at by taking one-thifdte estimated inspected Schedule 2 plant siteséoh
case (400).

The number of Schedule 3 plant sites inspectedefgendent on available inspector resources and
inspection time after CW, Schedule 1 and 2 faeditre inspected.

Costs of these inspections are not includedaerfittal inspection totals.

Verification Costs
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3.

The number of facilities declared and/or estimated to be deécaeenoted on the
following table. For CW sites in current States Partiesithmbers are those derived
from declarations. For the Russian Federation (RF) plus one otaée farty, the
numbers of CW sites are estimated. The number indicated for Sehedatilities
(40) is the sum of the Schedule 1 facilities declared by Seatees (24) added to the
number estimated for the Russian Federation and the United Staélias endustry
(not yet declared). The number 400 for Schedule 2 Facilities igeddny adding the
currently declared 255 plant sites to those likely to be declarethéyRussian
Federation and the United States. Because the majority of tlaeedkplant sites are
production, it is very likely that when States Parties locatedactare processing and
consumption plant sites that the number will increase to over 950. THeen&@0
for Schedule 3 has been derived by adding the currently declared 383 to those
estimated to be declared the Russian Federation and by the Urited. SCurrent
world production figures for Schedule 3 chemicals suggests that $ubredule 3
plant sites will be declared by States Parties and thaighes fcould go as high as
1500.

CW production facilities ( States Parties as of 1 Nov, closed) 17 at 9 locpations
CW production facilities ( States Parties as of 1 Nov, in @acompletely

destroyed) 19

CW production facilities (CWPFs - RF and one other new State F?’%rty) 7

CW storage facilities ( States Parties as of 1 Nov) 26 at 18 locations
CW storage facilities (CWSFs - RF and one other new State Party) 8
CW destruction facilities ( States Parties as of 1 Nov, imoots

operations, including under development) 4

CW non-continuous destruction facilities ( States Parties as of 1 Nov) 4
CW destruction facilities (RF and one other State Party) 30

Old and abandoned CW sites 42
Schedule 1 facilities 40°2
Schedule 2 facilities 400%
Schedule 3 facilities 500"
Other chemical production facilities(Not liable for inspection at EIF) 15,000/,000
Activities under Articles IX and X g®

29
30
31
32

33

34

35

The assumption is: 6 closed or converted andtlafig destroyed.

The assumption is: 1 continuous destructionifgcind 1 non-continuous destruction facility.

The term “sites” is used here to cover sited|ifiés and locations.

The figure 40 is arrived at by summing the 19@¢larations with these estimated for Russia and the
us.

The figure 400 is a low estimate based on sumittiagplant sites declared by Member States in 1997
with those estimated for Russia and the US. Thesdikely in the main production facilities. It is
expected that States Parties will locate additipnatessing and consumption facilities and the rermb
of declared Schedule 2 plant sites may rise to 950.

The figure 500 is a low end estimate based omsngithe plant sites declared in 1997 with these
estimated for Russia and the US. Additional sitdshe declared by Member States who have not yet
submitted declarations. and more will likely to lkentified by those Member States which have
already made initial declarations. Then the figmay increase to as many as 1500.

Costs of these inspections are not includedaerfittal inspection totals.

Verification Costs
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Costs of Verification

Following is a verbatim extract of the Decision on the Programamet Budget, which
modifies the text entitled “Costs of Verification” that appearsthe 1997 Budget (C-
I/IDEC.74*), as referred to in subparagraph 2 (a) below. The “Costs of Verificagbarrom
the 1997 Budget is contained in annotation

“2.

As regards the Article IV and V reimbursement critemmathe absence of a finally
agreed solution, the Confereragy ees, for the 1998 budget:

(@)

(b)

()

(d)

(€)

(f)

(9)

that, as recommended by the Executive Council at its Seveafinisen
paragraph 3.3 of EC-VII/2, Member States should apply the ArticlenV/V
reimbursement criteria contained in C-I/DEC.74*, dated 23 May 1997, except
as provided for in subparagraphs (b) and (c) below;

that the issues with respect to "salary" and “the attabutf costs related to
inspections of old and abandoned chemical weapons” be further addressed and
resolved, after appropriate preparation in the first six months of 19%9e a
Executive Council’s session in June 1998 and the solution reached be applied
to the 1998 OPCW budget, on the basis of more definitive details gatnere

the Technical Secretariat;

that interpretation services shall be reimbursed in resgestich services
between a language which is not one of the six languages of the Gonvent
and a language which is one of the six languages of the Convention;

that the Technical Secretariat should provide to Member Stafese the
Executive Council’s session in June 1998 details on actual experiaimes g
with regard to the overall costs of verification and individual cost items;

that negotiations by delegations should continue throughout 1998 as the
Technical Secretariat gathers more definitive details on thealbw®sts of
verification related to the provisions of Article IV and Article V;

that the criteria for reimbursement by possessor Statésdlly elaborated in
time for application in the 1999 OPCW budget;

with reference to the costs of verification under Artiddsand V of the
Convention, the Director-General should make every effort to conduct
inspections in the most cost-efficient manner in order to reduckntmecial
burden of the inspected States Parties where possible.

Verification Costs
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Programme V.1

VERIFICATION

1.1  Objective

To provide effective verification of compliance with the Chemicakapbns
Convention and, specifically, verify that States Parties to the @toweare in
compliance with their obligations under Articles I, Ill, IV, V and ¥9f the
Convention; implement effectively the verification procedures and coniadiey
requirements set out in the Convention and its Annexes; and ensurg &antel
effective investigation under Articles IX and X of the Convention of any possible non
compliance with the above-mentioned provisions of the Convention.

1.2  The programme consists of six budget sections (subprogrammes):

No.

Section (Subprogramme)

V.1.1

Verification Management

V.1.2

Declarations Processing and Validation

V.1.3

Verification Information Confidentiality

V.1.4

Policy and Review

V.1.5

Industry Verification and Chemical Demilitarisatio

n

V.1.6

Technical Support

1.3  Summary of resources

Per sonnd resources

Chemical Demilitarisation Branch

Salaries and common staff costs (66) 9,867,100 |
Other resources
(@) | Travel 115,000
(b) | Consultants 130,000
(c) | GTA 100,000
(d) | Confidentiality specialised equipment 70,000
(e) | OPCW Equipment Store 6,675,000
() | OPCW Laboratory 343,000
(g) | Designated laboratories 1,612,000
Subtotal 9,045,000
TOTAL 18,812,100
Included in the budget of common services
(h) | Insurance for the OPCW Equipment Store and 21,000
Laboratory
Included in the budget of Information Systems Branch
(i) | Computer equipment Confidentiality Branch 85,000
() | Computer equipment Industry Verification and 50,000

Verification Costs - Verification
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Section (Subprogramme) V.1.1

Verification M anagement
Objective

To manage and coordinate the functioning of the Verification Divisienstaff,
budgets, plans, and operations.

Tasks

Manage all aspects of declarations handling and the implementatiotheof
confidentiality regime, in accordance with the Confidentiality Anaag the OPCW
Confidentiality Policy; supervise the activities related tohtécal support and
training; supervise the planning, assessment and support of the onrsitatian
activities; coordinate the conduct of challenge inspections and imststg of
alleged use; and assess the results of on-site verificatioitiestand report the
results to the management of the Technical Secretariat aagpespriate, the organs
of the OPCW.

Resour ces
Office of the Director
Personndl resour ces
No. | Grade Post
1 D-1 Director
*1 | P-4 Assistant to the Director
1 GS-OL | Secretary
3
Other resources
(@) | Travel 115,000
(b) | Consultant® 130,000
(c) | GTA 100,000
Subtotal 345,000

36

Includes NLG 30,000 for ad hoc translation casthie Declarations Processing and Validation 8acti

Verification Costs - Verification
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Section (Subprogramme) V.1.2
Declarations Processing and Validation
1.2.1 Objective

To process and validate declarations; maintain the declarationsasietananage
encryption keys; and prepare and provide declared data to the States Pa
(subparagraph 2 (b) of the Confidentiality Annex).

1.2.2 Tasks

Item A. Information processing: in accordance with the Confidentiality Annex and
the OPCW Confidentiality Policy, register in the EDMS, input, knasde, translate
and process declarations submitted by the States Parties; apdrepitge report to
States Parties on the declared data.

Item B. Information validation: in accordance with the Confidentiality Annex and
the OPCW Confidentiality Policy, check the completeness of dédilasaand the
logical consistency between declaration forms and declarations; euptiat
declaration database; manage encryption keys for secure elecioomicunications
in relation to submissions of declaration; apply quality control tatreleically
submitted declaration data; and apply quality-control and provide demfadsta to
be submitted to other States Parties.
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1.2.3 Resources

Declarations Branch

Personndl resour ces

No | Grade | Post Staff years

Item A Iltem B
1 P-5 Head of Branch 0.5 0.5
1 GS-OL | Secretary 0.5 0.5
Information Processing
1 P-4 Head, Information Processing 1
1 P-3 Information Officer 1
1 GS-OL | Data Processing Clerk (Arabig 1
1 GS-OL | Data Processing Clerk (Chinege) 1
1 GS-OL | Data Processing Clerk(English) 1
1 GS-OL | Data Processing Clerk (French) 1
1 GS-OL | Data Processing Clerk (Russian) 1
1 GS-OL | Data Processing Clerk (Spanish) 1
Information Validatior®

1 P-4 Head, Information Validation 1
3 P-3 Validation Officer 3
1 GS-PL | Validation Assistarit 1
1 GS-PL | Validation Assistant 1
1 GS-OL | Validation Clerk 1
1 GS-OL | Validation Clerk 1
18

38

39

40

Post transferred from the Information Evaluat®ection in the former Information Validation and
Evaluation Branch, now Declarations Branch,

Staff will be transferred to the Information BEvalfion Unit, Policy and Review Branch, after a éese

in the initial information flow.

The P-2 post previously in this unit was exchahige a GS-PL post in the Conference Services Branc
(A.1.5)

Post transferred from the Information Evaluat®ection in the former Information Validation and
Evaluation Branch, now Declarations Branch
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Section (Subprogramme) V.1.3

Verification Information Confidentiality
1.3.1 Objective

In accordance with the Confidentiality Annex and the OPCW Policy on
Confidentiality, to regulate and monitor handling and protection of confalenti
verification-related information; control access to such informatikegp a
confidentiality audit trail supporting possible investigation of cadesleged breach

of confidentiality; sustain training activities in confidentialatters; provide support
for Confidentiality Commission's meetings (in co-ordination withlLtbgal Division);
maintain the OPCW Manual of Confidentiality Procedure; and parteipa the
compilation of the Draft Annual Report on the Implementation of the \WPC
Confidentiality Regime.

1.3.2 Tasks

Item A. Declarations initial processing: receive and register declarations and
transfer notifications; issue acknowledgements; check clasgificdevels; split,
renumber and file declarations; handle declaration amendments aifidatians;
issue regularly a list of confidential information held by sta#mbers; and send
reports on implementation (subparagraph. 2(b) of the Confidentiality Anioex)
States Parties.

Item B. Confidential information archiving: archive confidential verification-
related information; maintain sequential and structured archivesptantess to the
Secure Archive; service a centralised photocopying of classifiedntads; issue
and receive classified documents/diskettes to/from Branches oY¥eh@cation

Division and inspection teams; control centralised destruction of cotiitle
documents; sanitise inspectors' lap-top computers, that is purgsifieth
information; and monitor within the Verification Division the use dainsk-alone
work stations with confidential information.

Item C. Confidential information notifications and access control: collect
clearance proposals from within those units that handle confident@imation
related to verification activities; prepare revised notificationder paragraph 11 of
the Confidentiality Annex; keep a comprehensive confidentiality awdit in
connection with classified information related to verification \aétodis; provide
information to interested States Parties on the list of aiilfif access to confidential
information; administer "need-to-know" processing instructions giverStayes
Parties; monitor actual access rights implementation; and prthad€onfidentiality
Commission's meetings with relevant information, if required.

Item D. Confidentiality regulation and monitoring: maintain the OPCW Manual
of Confidentiality Procedure; participate in confidentiality trag)i conduct regular
reviews and checks of handling of confidential documents; participakeviioping

administrative directives and other confidentiality regulations anes;r provide

relevant data for and participate in the drafting of the Annual Reporthe

Implementation of the Confidentiality Regime; and draft reports lzaxckground

papers on confidentiality issues.
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1.3.3 Resources
Confidentiality Branch
Personnel resour ces Staff years
No | Grade Post ltemA | ItemB | Item C | Item D
1 P-5 Head of Branch 0.25 0.25 0,2% 0,25
1 P-4 Confidentiality Officer 0.70 0,30
1 P-3 Confidentiality Officer 0,50 0,50
1 P-3 Confidentiality Officer 0,5 0,25 0,25
1 P-2 Archiving Specialist 1
1 GS-OL | Confidentiality Clerk 0,5 0,5
1 GS-OL | Secretary 0.1 0.1 0,40 0,40
7
Other resources
(@) | Confidentiality specialised equipment. 70,000
Subtotal 70,000
Computer equipment - Confidentiality Branch functions
Included in the budget of Information Systems Branch | 85,000
(b) | 3 secure printout devices (for all network printers)
(c) | 15 stand-alone working stations with removable hard disks (30)
(d) | 10 local printers
(e) | 1 plotter
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Section (Subprogramme) V.1.4

Policy and Review
1.4.1 Objective

To undertake long-term inspection planning for all types of inspectiotisassess
required resources to implement the inspection activities requiredr uhde
Convention; coordinate the technical assessment required for monitonudiance;
conduct long-term data monitoring; monitor the implementation of aificagion
activities and prepare proposals to enhance verification efficiefaynulate
recommendations on verification methodology, effectiveness and veoificat
planning criteria as well as long-range planning approaches fora@dVindustry
inspections; evaluate the results of inspection activities; and agewvebdels and
strategic concepts in order to optimise inspection resources.

1.4.2 Tasks

Item A: Inspection Activities: develop the annual long-term inspection plan and
support medium-and short-term planning activities for 1998; participapéanning
and assessing any challenge inspections and investigations ofl aliegieidentify
resource requirements for 1999; coordinate work on facility agreenfientthe
division and in relation to other divisions; and support the reporting prasess
verification activities to the Director-General and, as requitesl Executive Council
and the Conference of the States Parties including recommendatidutife actions

as required.

Item B. Verification Methodology (Concepts and Strategy): assess periodically the
overall effectiveness of the verification regimes, including ssssg alternative
verification methodologies, as well as the accuracy, internal stensy and user-
friendliness of verification-related internal technical documemtaéind procedures;
coordinate necessary adjustments and changes; and provide technical feughert
Scientific Advisory Board.

Item C. Evaluation of declarations: check declared information to ensure and
maintain accuracy and logical consistency of declared data, incltisiaggh the
implementation of front-end tools on standard software; deal with easjiabout
declaration requirements; evaluate the functioning of the declafaitrof the IMS
and suggest improvements; as required, communicate with the Basties to clarify
guestions related to submitted declarations.
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Policy and Review Branch
Per sonnel resour ces Staff years
No | Grade Post Iltem A Iltem B Item C
1 P-5 Head of Branch 0.8 0.2
1 P-4 Policy Officer 1
1 P-3 Policy Officer 0.6 0.4
1 GS-OL | Secretary 0.8 0.2
Information Evaluation Unit
1 P-4 Head of Unit 1
2 P-3 Evaluation Officer 2
1 P-2 Evaluation Officer 1
8
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151

1.5.2

153

Section (Subprogramme) V.1.5
Industry Verification and Chemical Demilitarisation
Objective

To assess the declarations and perform the risk assessmdatlémed facilities as
required in the Convention; support long-term planning; perform short dsasvel
medium-term planning of inspection activities (i.e. the selectiorfaaofities for
inspection and the stipulation of inspection goals to include developmeiie of t
inspection mandate); support the Operations and Planning Centre andianspect
teams in their short-term planning for and conduct of inspections; and tonduc
inspection team debriefings on implementation of inspection mandates.

Tasks

Item A. Support to Management: provide technical advice and support on
verification-related aspects concerning chemical industry-teliagies, CW-related
issues, challenge inspections and investigation of alleged use; danelopaintain

the medium-term inspection plan; provide the inspection teams withital advice

and support; and provide industry technological support to management arsd State
Parties as required.

Item B. Inspection Planning and Assessment: undertake risk assessments in
relation to declared facilities; support short-term inspection phanniassess
inspection results in relation to implementing inspection mandatggod the
development of facility agreements; monitor and support the impletieentf the
inspection plan for 1998; and provide technical support for the Scientificségvi
Board.

Resour ces

Industry Verification and Chemical Demilitarisation Branch
Per sonnel resour ces Staff years

No | Grade | Post ltemA | ItemB

Industry Verification Branch
1 P-5 Head of Branch 0.6 0.4
3 P-4 Industry Officer 0.2 0.8
1 P-3 Industry Officer 1
2 GS-OL Secretary 2
Chemical Demilitarisation Branch

1 P-5 Head of Branch 0.6 0.4
3 P-4 CW Officer 0.2 0.8
*1 P-4 CW Officer 0.2 0.8
1 P-3 CW Officer 0.2 0.8
1 GS-OL Secretary 0.3 0.7
14
Other resources
Included in the budget of Information Systems Branch
(@) 2 Multiple CD-ROM Players 40,000
(b) 2 Scanners 10,000
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Section (Subprogramme) V.1.6
Technical Support
1.6.1 Objective
To support the verification activities of the Organisation by opegatihe OPCW
Equipment Store and the OPCW Laboratory in accordance with the QualitsaAss
regime; assist in procuring inspection and laboratory equipment;candirtate the
inter-laboratory analytical support programme, inter alia throughctreduct of

proficiency tests.

1.6.2 Tasks

Item A. OPCW Equipment Store: maintain all inspection equipment and calibrate
non-analytical inspection equipment; prepare the documentation, packaging and

issuing of inspection equipment for each inspection; maintain contrélin§pection
equipment including equipment abroad; and continue the timely replacemerhsf
lost, worn out, discarded, stolen or rendered obsolete.

Item B. OPCW Laboratory: calibrate analytical inspection equipment; receive

samples taken during inspections and distribute them to the desigaiatedtdries;
maintain and update the OPCW Analytical Database; coordinaternlect of inter-
laboratory proficiency testing; and train inspectors (analytical chémists

Item C. Designated Laboratories: analyse samples collected during inspections, to

be performed by States Parties.

Item D. Quality Assurance: support the accreditation of the Quality Assurance

regime for the OPCW Laboratory and Equipment Store by preparimglasth
operating procedures (SOPs) and control samples, by training theatapiling the
Quality Manual and conducting internal audits.
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1.6.3 Resources

Technical Support Branch

Per sonnel resour ces Staff years
No | Grade Post ltemA |ItemB | ItemD
1 P-5 Head of Branch 0.5 0.3 0.2
1 P-4 Technical Support Officer 0.6 0.4
1 P-3 Technical Support Officer 0.6 0.4
1 GS-OL | Secretary 0.5 0.5
Equipment Store
1 GS-PL | Equipment Store Supervispr 1
1 GS-PL | Storage Specialist 1
6 GS-OL | Storage Specialist 6
OPCW Laboratory
1 P-4 Senior Analytical Chemist 0.7 0.3
(Head of Laboratory)
1 P-3 Analytical Chemist 1
1 P-3 Analytical Chemist 0.8 0.2
1 GS-OL | Technician 1
16
Other resources
Item A: OPCW Equipment Store
(@) | Running costs of the OPCW Equipment Store 283,500
(b) | Rental costs of the OPCW Equipment Store 121,500
(c) | Inspection equipment 6,020,0P0
(d) | Certification of protective and safety equipment 250,000
provided by ISP
Subtotal Item A 6,675,000 |
Item B: OPCW L aboratory
(e) | Running costs of the OPCW Laboratory 66,500
() | Rental costs of the OPCW Laboratory 28,500
(g) | Laboratory equipment 168,000
(h) | Laboratory databases 80,000
Subtotal Item B 343,000 |
Item C: Designated laboratories
(i) | Contractual services: proficiency tests 250,000
() | Analysis of samples taken during on-site inspections 1,362,000
Subtotal Item C 1,612,000
TOTAL other resources 8,630,000
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To manage the OPCW Inspectorate; conduct in 1998 up to an estimated 326
inspections of CW-related and chemical industrial facilitiesldvaide; and collect
the baseline data for facility agreements as required.

The programme consists of four budget sections (subprogrammes):

No. Section (Subprogramme)

V.2.1 | Inspectorate Management

V.2.2 | Inspectorate Management Branch
V.2.3 | Operations and Planning Centre Branch
V.2.4 | Inspection Team Management

Summary of resour ces

I nspection Management and Field Operations

Per sonnd resources

Salaries and common staff costs (303) 37,862[600
Other resources
(@) | Travel (other than inspectors) 30,000
(b) Inspector travel 7,000,000
(c) Inspector DSA 4,000,000
(d) | Transport and other costs of using inspection 5,000,000
equipment
(e) Interpretation 2,000,000
() Operations and Planning Centre running costs 60,000
(9) Training Group B 8,464,000
Subtotal 26,554,000
TOTAL 64,416,600

Verification Costs - Inspection Management and Field Operations
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Section (Subprogramme) V.2.1

I nspector ate Management
2.1.1 Objective

To oversee the day-to-day activities of the Inspectorate Managdsnanch (IMB),
the Operations and Planning Centre Branch (OPB) and the conduct oftiorspec
world-wide.

2.1.2 Tasks

Item A. Inspectorate Headquarters Staff: oversee the staff activities of the
Inspectorate, to include administrative, logistical and securityitées; and develop
the annual inspection activities plan to identify Inspectorate budget requirements.

Item B. Inspection Teams: oversee all of the day-to-day activities of the inspectors
and inspection assistants; and provide administrative, logisticakityeand training
support when they are not committed to inspection operations.

2.1.3 Resources

Office of the Director

Per sonnel resour ces Staff years

No | Grade Post ltem A Item B

1 D-1 Director 0.6 0.4

1 GS-OL | Secretary 0.8 0.2

2

Other Resources

(@) | Travel 30,000
Subtotal 30,000
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Section (Subprogramme) V.2.2
I nspector ate Management Branch
2.2.1 Objective

To manage the day-to day activities, less operational inspectters) of all the
personnel within the Inspectorate; and advise and assist the Dimedtor overall
coordination of and support for inspection activities.

2.2.2 Tasks

Item A. Inspectorate Headquarters Staff: serve (Head of Branch) as the
Inspectorate Chief-of Staff; oversee staff activities (lespection activities) of the
Inspectorate involving interaction with OPCW management, the variousiodi
staffs, and, when appropriate, delegations of Member States.

Item B. Inspectors and Inspection Assistants: exercise overall supervisory
responsibility for all of the inspectors and inspection assistanésday-to-day basis
when they are not committed to inspection operations; supervise thgiwde and
study activities when they are not involved in specific inspection pignoi post
inspection requirements; co-ordinate their participation and evalubgégr t
performance in selected follow-on training programmes; servesggedtorate liaison
on their behalf with all other principal staff elements of thehhecal Secretariat; and
provide direct guidance and advice to inspectors, who are frequently &loserihe
Headquarters, on such subjects as their further study and understanding of
verification provisions of the Convention, team leading and team plagknigues
and compliance with OPCW Confidentiality policy while working in the
Headquarters.
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2.2.3 Resources

| nspector ate M anagement Branch
Per sonnel resour ces Staff years
No Grade Post ltem A ltem B
11 P-5 Head of Branch™ 0.3 0.7
1 P-3 Management Activities 0.6 0.4
Officer*?
1 GS-OL | Management Clérk 0.5 0.5
3
Other resources™
(a) | Training Group B 8,464,000
Subtotal 8,464,000

41
42
43
44

Formerly Assistant to the Director of the Inspeate (P-4).

Formerly Evaluation Officer in the Information &uation Section.

Formerly Evaluation Clerk in the Information Evation Section.

Although the funds for Training Group B appeathe chapter of the budget on verification cosss, a
the purpose is strictly for training candidatesifpector and inspection assistant, all respditgifor
expending funds and implementing training rest white Director of Administration, who supervises
the activities of the Training and Staff DeveloptBranch. The Technical Secretariat shall document
this arrangement with an “internal memorandum afasstanding.”
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Section (Subprogramme) V.2.3

Operations and Planning Centre Branch
Objective

To manage and operate the Operations and Planning Centre on a 7-day, #Zasisour
and provide short-term planning and logistical support to inspection tamscting
inspections on a world-wide basis.

Tasks

Item A. Operations and Planning Centre: plan and monitor inspection activities;
serve as the focal point for inspection activities amongst theWDR@nagement,
national authority offices and the inspections teams conducting inspectionssessl as
the effectiveness of the operational and logistical aspects of inspections.

Item B. Inspection Teams. oversee the activities of inspectors and inspection
assistants while conducting inspection missions (from their beisgnasl to a
mission, throughout the inspection itself and until the inspection debseding the
preliminary findings report have been completed and submitted to OPCW

management).
Resour ces
Operations and Planning Centre Branch
Per sonnel resour ces Staff years
No | Grade Post ltem A | Item B
1 P-5 Head 0.5 0.5
3 P-4 Mission Planners 0.3 0.7
6 P-3 Shift Leaders (Communications, 0.7 0.3
Logistics and Movement)
10 GS-OL | Communications, Logistics and| 0.7 0.3
Movement Clerks
1 GS-OL | Secretafy 0.5 0.5
21
Other resources
(@) | Operations and Planning Centre running costs 60,000
Subtotal 60,000

Post transferred from the Training Branch, Vesfion Division.
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Section (Subprogramme) V.2.4
Inspection Team M anagement
2.4.1 Objective

To conduct inspection activities in accordance with the provisions oftieenical
Weapons Convention.

2.4.2 Tasks

Plan and conduct inspection activities on a world-wide basis; andidsatction
reports and facility agreements (if applicable).

2.4.3 Resources

I nspection Team M anagement

Per sonnel resour ces®

No. No. No. Total | Staff | Grade Post
12 months | 7 months | 5months years

15 0 06 21 17.5 P-5 Team Leader

64 4 32 100 79.9 P-4 Senior Inspectors

43 5 24 72 55.9 P-3 Inspectors

04 0 08 12 7.3 GS-PL Inspection Assistants

(paramedics)

126 9 70 205 160.6
Other resources
(a) | Inspector travel 7,000,000
(b) | Inspector DSA 4,000,000
(c) | Transport and other costs of using inspection equipment 5,000,000
(d) | Interpretation 2,000,000
Subtotal 18,000,000

46 The authorised number of inspectors is 211. ddst estimate is based on the assumption that2@y

will be available for service during 1998. The e#ning 6 will be added in 1999.
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2.4.4 Detailed assumptions

The estimate that the OPCW can conduct approximately 326 inspections fhis3g&ed
on the following assumptions:

€)) at the beginning of 1998, there are 126 inspectors and inspectidarssis
available for inspections with the number rising gradually durinditsiefive
months, depending upon the timing of the deposit of instruments of ratification
of those Signatory States that had nationals who successfully gpadt@am
Training Group A;

(b) by June 1998, 135 inspectors will accordingly be available;

(c) that Training Group B training is concluded after mid-year Hrat 70
additional inspectors and inspection assistants are hired and begictiotspe
activities on 1 August 1998, bringing the total number of inspectors and
inspection assistants to 205 and that circumstances will preclude ltae
authorised number of 211 inspectors employed by the end of 1998;

(d) that other CW possessors states will declare possessiberofcal weapons
and related facilities which are subject to inspection;

(e) that sequential inspections are conducted whenever practical; and

() that those Member States that undergo inspections under the qmevi
Article IV or Article V pay for all accommodations, meals arational travel
expenses related to those inspections; and those Member Stdtedswvil
reimburse the OPCW for international travel costs, daily incitlesdats
(approximately 20% of authorised DSA), all cargo costs, and an {gvera
inspector salary” cost associated with those inspections subsequém t
completion of those inspectiorf8.

47

48

Note that each month a team is on continuous toamj at a CWDF is considered as “1 inspection”
for that month.

Note that the costs for CW and Scheduled fesliare almost the same. This results from thietffieat
national travel and substantial DSA costs estimg@80%) are not included in the estimated costs of
CW type inspections (these costs were includedaripus budget estimates) as they are covered under
provisions of Articles IV and V and our estimatesuases that Member States will pay those costs
directly. If Member States subject to Article IV Article V inspections were not to pay directlyr fo
accommodations and meals for the inspectors amqedtion assistantg](80% of DSA), the cost of
inspections increases by NLG 5,000,000. If MemBéates subject to Article IV or Article V
inspections were not to pay directly for all natibtravel costs, the cost of inspections increagesn
additional NLG 1,200,000. The subtotal for othesaurces would then be NLG 24,200,000.
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TABLE 1

SUMMARY OF THE RESOURCE REQUIREMENTS FOR THE 1998 BUDGET
OF THE OPCW TOGETHER WITH PRELIMINARY ESTIMATES FOR 1999

BY PROGRAMME
(in thousands of Dutch Guilder)

1997 1998 1999
Approved Estimates Estimates
8-Months | 12-Months | 12-Months
Programme A.1 Executive Management 13,791.9 17,991.5 18,825.8
Programme A.2 Administration 8,601.0 13,563.( 13,630.3
Programme A.3 External Relations 1,8149 12,9184 2,976.8
Programme A.4 International Cooperation and
Assistance 2,354.3 4,996.4 5,096.3
Programme A.5 Common Services not Distributed 6,179.5 17,999.( 16,739.2
to Programmes
Total Administrative and Other Costs 33,341.6 57,468.3 57,268.4
Programme V.1 Verification 14,561.2  18,912.] 19,290.3
Programme V.2 Inspection Management & 41,065.0 64,416.4 62,071.7%
Field Operations
Total Verification Costs 55,632.2 83,328.7 81,362.0
TOTAL REGULAR BUDGET 88,973.8 140,797.0 138,630.4
Miscellaneous |ncome
Reimbursable expenses (100.0) (17,372.5) (17,720.0
Other (100.0 (980.0 (999.6
Total miscellaneousincome (200.0) (18,352.5) (18,719.6)
Assessment on Member States 88,773.8 122,444.5 119,910.9
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TABLE 2

SUMMARY OF THE RESOURCE REQUIREMENTS FOR THE 1998 BUDGET
OF THE OPCW TOGETHER WITH PRELIMINARY ESTIMATES FOR 1999
BY MAIN OBJECT OF EXPENDITURE

(in thousands of Dutch Guilder)

1997 1998 1999

Approved Estimates Estimates

8-Months | 12-Months | 12-Months
Salaries 27,018.1 49,014.5 49,994.4
Common staff costs 22,4655 26,071.5 26,5929
Consultants 385.7 559.0 570.2
General temporary assistance 627.8 1,683.C 1,716.7
General temporary assistance (translation) 150.0 0.0 0.0
Official travel 393.1 549.0 560.0
Security costs 755.6 2,175.0 2,693.0
Overtime 362.4 776.0 791.5
Furniture & equipment 826(5 250.0 255.0
General operating expenses 5,223.9 14,758.C 13,943.4
Hospitality 40.0 70.0 71.4
Advertising of vacancies 40.0 40.0 40.8
Induction publications for new staff g.0 11.0 11.2
Library, and related materials 581.8 680.0 693.6
Library management system D.0 150.0 0.0
Regional workshops and seminars on universality 100.0 150.0 153.0
Media and Public Affairs 00 95.0 96.9
Visa related expenses 0.0 35.0 35.7
Data processing/office automation equipment - 619.8 666.7 680.0
hardware and software
Rental and maintenance of data processing 222.0 532.8 543.5
equipment
First Session of the Conference of the States Paties 2,418.0 0.0 0.0
Purchase of reference standards 10.0 60.0 61.2
Trainee recruitment travel 200.0 200.0 204.0
Contractual services 1,342.5 2,495.0 2,544.9
Equipment for one training classrooms 0.0 50.0 0.0
Training for Head quarters staff 554.1 500.0 510.0
Complementary/advanced courses for inspector$ 0.0 450.0 459.0
Maintenance and update of laboratory database 13.3 20.0 20.4
QA/QC regime and maintenance 87.7 77.0 78.5
Inspection equipment 5,751.3 6,020.C 6,140.4
Certification of protective and safety equipment 0.0 250.0 255.0
Confidentiality specialised equipment D.0 70.0 71.4
Training equipment for inspectors 40.0 0.0 0.0
OPCW Laboratory and Equipment Store rent 100.0 150.0 153.0
OPCW Laboratory and Equipment Store running 233.7 350.0 357.0
costs
OPCW Laboratory equipment running costs 93.5 0.0 0.0
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Laboratory equipment replacement costs 160.0 168.0 171.4
Cost of sample analysis 1,141.7 1,362.C 1,389.2
Training costs for inspector Training Group B 0.0 8,464.0 5,000.G
(1999 tentative only for training group C)

Operations and Planning Centre running costs 76.7 60.0 61.2
Removal from interim accommodation to OPCW| 0.0 500.0 0.0
building

Inspection travel and subsistence allowance 9,759.0 11,000.4¢ 11,220.C
Insurance of inspection equipment 117.2 0.0 0.0
Maintenance of inspection equipment 616.8 0.0 0.0
Transport costs of inspection equipment 2,2p3.0 5,000.d 5,100.0
Interpretation services during inspections 2,500.0 2,000.d 2,040.G
Health and Safety costs 476.2 404.5 412.6
International Cooperation 667.0 2,490.0 2,539.9
Assistance and Protection 300.0 190.0 193.8
Reimbursements to States Parties 70.0 0.0 0.0
Travel & DSA for special bodies 200 200 204
Total Regular Budget 88,973.8 140,797.0 138,630.4
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TABLE 3

ADMINISTRATIVE AND OTHER COSTS

RESOURCE REQUIREMENTS FOR THE 1998 BUDGET OF THE OPCW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 1999
BY PROGRAMME
(in thousands of Dutch guilders)

1997 1998 1999

Approved Estimates Estimates

8-Months | 12-Months | 12-Months
Programme A.1 Executive M anagement
Salaries 5,136.6 8,763.9 8,939.1
Common staff costs 2,908.5 4,295.7 4,381.]
General temporary assistance 190.0 168.0 171.4
Official travel 114.7 179.0 182.6
Consultants 90.0 149.0 152.0
QA/QC regime and maintenance 87.7 77.0 78.5
Health and Safety costs 476.2 404.5 412.6
First Session of the Conference of the States Palties 21418.0 0.0 0.0
Overtime 95.4 110.0 112.2
Contractual services 892.5 1,670.Q 1,703.4
General operating expenses 626.7 0.0 0.0
Security costs 755.6 2,175.0 2,693.0
Subtotal 13,791.9 17,991.5 18,825.8
Programme A.2 Administration
Section A.2.1 Administration M anagement
Salaries 156.1 239.9 2447
Common staff costs 68.8 94.0 95.9
Official travel 36.7 90.0 91.8
Subtotal 261.6 423.9 432.4
Section A.2.2 Budget and Finance
Salaries 713.2 1,116.6 1,138.9
Common staff costs 354.6 563.4 574.7
Subtotal 1,067.8 1,680.0 1,713.6
Section A.2.3 Human Resour ces
Salaries 581.1 963.0 982.3
Common staff costs 268.0 391.9 399.7
Trainee recruitment travel 200.0 200.0 204.0
Consultants 0.0 60.0 61.2
Induction publications for new staff g.0 11.0 11.2
Advertising of vacancies 40.0 40.0 40.8
Subtotal 1,089.1 1,665.9 1,699.2
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Section A.2.4 | nformation Systems

Salaries 1,229.4 2,088.] 2,129.9
Common staff costs 899.9 950.4 969.4
General temporary assistance 0.0 415.0 423.3
Contractual services 20Q0.0 500.0 510.0
Data processing/office automation equipment - 619.8 666.7 680.0
hardware and software

Library management system D.0 150.0 0.0
Rental and maintenance of data processing 222.0 532.8 543.5
equipment

Subtotal 3,171.1 5,303.0 5,256.1
Section A.2.5 Procurement and support services

Salaries 778.8 1,431.4 1,460.C
Common staff costs 310.4 630.3 642.9
General temporary assistance 0.0 50.0 51.0
Consultants 95.0 60.0 61.2
Subtotal 1,184.2 2,171.7 2,215.1
Section A.2.6 Training and Staff development

Salaries 813.6 829.9 846.5
Common staff costs 419.5 488.6 498.4
Complementary/advanced courses for inspectors 0.0 450.0 459.0
Training equipment for inspectors 40.0 0.0 0.0
Equipment for one training classrooms 0.0 50.0 0.0
Training for Head quarters staff 554.1 500.0 510.0
Subtotal 1,827.2 2,318.5 2,313.9
Sub-Total Administration 8,601.0 13,563.0 13,630.3
Programme A.3 External Relations

Salaries 1,048.6 1,611.4 1,643.6
Common staff costs 472.3 807.0 823.1
Consultants(Brussels Project) 134.0 160.0 163.2
Official travel 60.0 60.0 61.2
Media and Public Affairs 00 95.0 96.9
Visa related expenses 0.0 35.0 35.7
Regional workshops and seminars on universality 100.0 150.0 153.0
Subtotal 1,814.9 2,918.4 2,976.8
Programme A.4 I nternational Cooperation and

Assistance

Salaries 766.1 1,389.4 1,417.2
Common staff costs 468.8 702.0 716.0
General temporary assistance 104.1 150.0 153.0
Official travel 48.3 75.0 76.5
International Cooperation 667.0 2,490.0 2,539.9
Assistance and Protection 300.0 190.0 193.8
Subtotal 2,354.3 4,996.4 5,096.3
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Programme A.5 Common Services not
Distributed to Programmes
Contractual services

a) External audit 0.0 75.0 76.5
Office furniture & equipment 8265 250.0 255.0
General operating expenses : 0.0

a) Communications 1,65Q.0 1,950.¢ 1,989.C¢

b) Miscellaneous 25.0 100.0 102.0

¢) Rental and maintenance of office furniture and 80.0 30.0 0.0
equipment

d) Rental and maintenance of interim 1,500.G 835.5 0.0
accommodation

e) Rental and maintenance of transportation 155.0 350.0 357.0
equipment

f) Insurance 160.0 250.0 255.0

g) Supplies and materials 95p.0 950.0 969.0

h) Photocopying 77.2 1,725.C 1,759.5

i) Reinstatement original state of facilities at 0.0 222.5 0.0
Aegon building

j) OPCW building rent 0,0 5,700.C 5,814.C

k) OPCW building maintenance 0.0 1,180.C 1,203.6
[) OPCW building energy costs 0.0 1,200.C 1,224.C
m) OPCW building supplementary car parking 0.0 265.0 270.3
Hospitality 40.0 70.0 71.4
Removal from interim accommodation to OPCW|
building:

a) Furniture and equipment 0.0 150.0 0.0
b) Photocopy equipment Q.0 20.0 0.0
c) Contractual service for migration of IMS D.0 300.0 0.0
d) Overtime 0.0 30.0 0.0
Overtime 267.0 666.0 679.3
General temporary assistance 267.0 800.0 816.0
Library, and related materials 581.8 680.0 693.6
Travel & DSA for special bodies 200.0 200.0 204.0
Subtotal 6,779.5 17,999.0 16,739.2
Total Administrative and Other Costs 33,341.6 57,468.3 57,268.4
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TABLE 4

ADMINISTRATIVE AND OTHER COSTS

RESOURCE REQUIREMENTSFOR THE 1998 BUDGET OF THE OPCW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 1999
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Dutch guilders)

1997 1998 1999

Approved Estimates Estimates

8-Months | 12-Months | 12-Months
Salaries 11,223.5 18,433.5 18,802.2
Common staff costs 6,170.8 8,922.9 9,101.3
General temporary assistance 561.1 1,583.C 1,614.7
Consultants 319.0 429.0 437.6
Official travel 259.7 404.0 412.1]
Data processing/office automation equipment - 619.8 666.7 680.0
hardware and software
Rental and maintenance of data processing 222.0 532.8 543.5
equipment
First Session of the Conference of the States Pajties 2/418.0 0.0 0.0
Regional workshops and seminars on universality 100.0 150.0 153.0
Media and Public Affairs 00 95.0 96.9
Visa related expenses 0.0 35.0 35.7
International Cooperation 667.0 2,490.0 2,539.9
Assistance and Protection 300.0 190.0 193.8
Security costs 755.6 2,175.Q 2,693.Q
Overtime 362.4 776.0 791.5
Removal from interim accommodation to OPCW| 0.0 500.0 0.0
building
Contractual services 1,092.5 2,245.Q 2,289.9
Office furniture & equipment 8265 250.0 255.0
General operating expenses 5,223.9 14,758.C 13,943.4
Hospitality 40.0 70.0 71.4
Library management system D.0 150.0 0.0
Library, and related materials 581.8 680.0 693.6
QA/QC regime and maintenance 87.7 77 78.54
Complementary/advanced courses for inspectors 0.0 450.0 459.0
Training equipment for inspectors 40.0 0.0 0.0
Equipment for one training classrooms 0.0 50.0 0.0
Training for Head quarters staff 554.1 500.0 510.0
Health and Safety costs 476.2 404.5 412.59
Induction publications for new staff Q.0 11.0 11.2
Trainee recruitment travel 200.0 200.0 204.0
Advertising of vacancies 40.0 40.0 40.8
Travel & DSA for special bodies 200 200 204
Total Administrative and Other Costs 33,341.6 57,468.3 57,268.4
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TABLE 5

VERIFICATION COSTS

RESOURCE REQUIREMENTSFOR THE 1998 BUDGET OF THE OPCW

TOGETHER WITH PRELIMINARY ESTIMATES FOR 1999
BY PROGRAMME

(in thousands of Dutch guilders)

1997 1998 1999

Approved Estimates Estimates

8-Months | 12-Months | 12-Months
Programme V.1 Verification
Salaries 3,815.4 6,774.5 6,910.¢
Common staff costs 2,508.3 3,092.6 3,154.5
General temporary assistance 66.7 100.0 102.0
Consultants 66.7 130.0 132.6
Official travel 106.7 115.0 117.3
Photocopiers 150.0 0.0 0.0
Inspection equipment 5,751.3 6,020.C 6,140.4
Certification of protective and safety equipment 0.0 250.0 255.0
Confidentiality specialised equipment D.0 70.0 71.4
OPCW Laboratory and Equipment Store rent 1pP0.0 150.0 153.0
OPCW Laboratory and Equipment Store running 233.7 350.0 357.0
costs
OPCW Laboratory equipment running costs 93.5 0.0 0.0
Maintenance and update of laboratory database 13.3 20.0 20.4
Laboratory equipment 164.0 168.0 171.4
Purchase of reference standards 10.0 60.0 61.2
Contractual services 25Q0.0 250.0 255.0
Cost of sample analysis 1,141.7 1,362.C 1,389.2
Reimbursements to States Parties 70.0 0.0 0.0
Subtotal 14,567.2 18,912.1 19,290.3
Programme V.2 | nspection M anagement &
Field Operations
Salaries 11,979.2 23,806.5 24,282.6
Common staff costs 13,786.4 14,056.1 14,337.2
Official travel 26.7 30.0 30.6
Operations and Planning Centre running costs 76.7 60.0 61.2
Inspection travel and subsistence allowance 9,759.0 11,000.( 11,220.(
Insurance of inspection equipment 117.2 0.0 0.0
Maintenance of inspection equipment 616.8 0.0 0.0
Training costs for inspector Training Group B 0.0 8,464.( 5,000.¢
(1999 tentative only for training group C)
Transport costs of inspection equipment 2,2p3.0 5,000.0 5,100.0
Interpretation services during inspections 2,500.0 2,000.C 2,040.0
Subtotal 41,065.0 64,416.6 62,071.7
Total Verification Costs 55,632.2 83,328.7 81,362.0
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TABLE 6

VERIFICATION COSTS
RESOURCE REQUIREMENTSFOR THE 1998 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 1999
BY MAIN OBJECT OF EXPENDITURE
(in thousands of Dutch guilders)

1997 1998 1999
Approved Estimates Estimates
8-Months | 12-Months | 12-Months

Salaries 15,794.6 30,581.C 31,192.4
Common staff costs 16,294.7 17,148.7 17,491.7
Consultancy 66.7 130.0 132.6
General temporary assistance 66.7 100.0 102.0
Photocopiers 150.0 0.0 0.0
Official travel 133.4 145.0 147.9
Purchase of reference standards 10.0 60.0 61.2
Contractual services 250.0 250.0 255.0
Maintenance and update of laboratory database 13.3 20.0 20.4
Inspection equipment 5,751.3 6,020.C 6,140.4
Certification of protective and safety equipment 0.0 250.0 255.0
Confidentiality specialised equipment D.0 70.0 71.4
OPCW Laboratory and Equipment Store rent 100.0 150.0 153.0
OPCW Laboratory and Equipment Store running 233.7 350.0 357.0
costs

OPCW Laboratory equipment running costs 93.5 0.0 0.0
Laboratory equipment replacement costs 160.0 168.0 171.4
Cost of sample analysis 1,141.7 1,362.C 1,389.2
Operations and Planning Centre running costs 76.7 60.0 61.2
Inspection travel and subsistence allowance 9,759.0 11,000.d 11,220.d
Insurance of inspection equipment 117.2 0.0 0.0
Maintenance of inspection equipment 616.8 0.0 0.0
Transport costs of inspection equipment 2,203.0 5,000.G 5,100.G
Interpretation services during inspections 2,500.0 2,000.d 2,040.G
Training costs for inspector Training Group B 0.0 8,464.Q 5,000.G
(1999 tentative only for training group C)

Reimbursements to States Parties 70.0 0.0 0.0
Total Verification Costs 55,632.2 83,328.7 81,362.0
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TABLE 7

MISCELLANEOUSINCOME

RESOURCE REQUIREMENTSFOR THE 1998 BUDGET OF THE OPCW
TOGETHER WITH PRELIMINARY ESTIMATES FOR 1999

(in thousands of Dutch guilders)

1997 1998 1999

Approved Estimates Estimates

8-Months | 12-Months | 12-Months
OPCW building rent 0.0 (5,700.0 (5,814.0
OPCW building maintenance 0.0 (450.0 (459.0
OPCW Building utilities 0.0 (1,200.0 (1,224.0
OPCW parking 0.0 (22.5) (23.0)
Reimbursements under Articles IV and V of the 0.0 (10,000.0) (10,200.0
Convention
Interest income (200.0 (980.0 (999.6
Total Miscellaneousincome (200.0) (18,352.5) (18,719.6)




