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INTRODUCTION

With a view to enhancing the effectiveness of the Programme and Budget management
process, the First Special Session of the Conference of the States Parties to Review the
Operation of the Chemical Weapons Convention encouraged the Director-General to
introduce results-based budgeting (RBB). Consequently, the Technical Secretariat
(hereinafter “the Secretariat™) initiated the implementation of RBB in 2004 and later,
in 2011, started to introduce the principles of results-based management (RBM) into its
planning and programming.

This report offers an overview of the programme performance of the Organisation for the
Prohibition of Chemical Weapons (OPCW) for the year 2021. It evaluates progress
towards the implementation of programme objectives in the context of an RBM approach.
It is not intended as a report on financial performance.

The report aims to measure achievements against the specific key performance indicators
(KPIs) that were included in the Programme and Budget of the OPCW for 2021
(C-25/DEC.7, dated 1 December 2020). The report provides an analysis of results
achieved against established targets and gives explanations of variances and trends,
where applicable. It also includes information on the human resource requirements that
were needed to achieve the results delivered.

The templates used for this report use a format similar to that of the Programme and
Budget document and, in line with past recommendations by the Advisory Body on
Administrative and Financial Matters, seek to focus on results rather than on activities.

The COVID-19 pandemic impacted the implementation of the Programme and Budget
of the OPCW for 2021 in some programmatic activities, particularly those relying
heavily on official travel for their execution. Due to the pandemic, international travel
was severely restricted in 2020 and 2021, resulting in overall lower implementation
rates than is the traditional OPCW norm.
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